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CHAPTER I  
DISTRIBUTION CHANNELS: AN OVERVIEW
A b s tr a c t
The p u rp o se  o f  t h i s  c h a p te r  i s  to  p ro v id e  an  o v e r ­
v iew  o f  th e  s u b je c t  o f  c h a n n e ls  o f  d i s t r i b u t i o n ,  to  a s s i s t  
i n  th e  e s ta b l is h m e n t  o f  a  r e s e a r c h  p la t fo rm . The c h a p te r  
w i l l  c o n s id e r  v a r io u s  m ethods o f  d e f in in g  c h a n n e ls , a s  w e l l  
a s  a l t e r n a t i v e  ap p ro ach es  to  c h a n n e ls  r e s e a r c h .  A f te r  con­
s id e r in g  th e s e  a l t e r n a t i v e s ,  one o f  them , th e  i n t e r o r g a n i z a ­
t i o n a l  system s a p p ro a c h , i s  chosen  f o r  u se  i n  th e  r e s e a r c h  a t  
hand . Im p o rta n t s t r u c t u r a l  and f u n c t io n a l  c h a r a c t e r i s t i c s  
o f  th e  c h an n e l a s  an  i n t e r o r g a n i z a t io n a l  sy s tem  a r e  th e n  
c o n s id e re d . F i n a l l y ,  m a jo r c u r r e n t  c h a n n e ls  r e s e a r c h  t h r u s t s ,  
u t i l i z i n g  th e  i n t e r o r g a n i z a t io n a l  system s a p p ro a c h , a r e  r e ­
v iew ed , w ith  th e  o b je c t iv e  o f  ch o o sin g  th o s e  a re a s  w ith  th e  
m ost m a n a g e r ia l  and t h e o r e t i c a l  p o t e n t i a l  f o r  f u r t h e r  s tu d y .
The C hannel as a  S u b je c t  o f  S tudy
R esearch  in to  th e  s u b je c t  o f  c h a n n e ls  o f  d i s t r i b u t i o n  
i s  o f  p a r t i c u l a r  i n t e r e s t  to  m a rk e tin g  s c h o la r s  f o r  s e v e r a l  
r e a s o n s .  F i r s t ,  ch an n e l th e o ry  i s  th e  u n iq u e  domain o f  th e  
d i s c i p l i n e  o f  m a rk e tin g . U n lik e  to p ic s  such  a s  consum er b e ­
h a v io r  o r  l o g i s t i c s  w hich  have  t h e i r  t h e o r e t i c a l  r o o t s  i n  
o th e r  d i s c i p l i n e s , th e  s tu d y  o f  th e  e n t i t y  w hich  l in k s
p ro d u c e rs  w i th  consum ers i s  u n iq u e ly  m a rk e t in g . ^ C e r ta in ly ,  
e le m e n ts  o f  c h a n n e l th e o ry  h ave  b een  borrow ed  from  econom ics, 
s o c io lo g y , o r  p sy c h o lo g y , b u t  c h an n e l th e o ry  h a s  e v o lv e d  a s  
a  u n iq u e ly  s y n e r g i s t i c  c o n c e p t e v o lv in g  e n t i r e l y  from  m ar­
k e t in g  th e o r y .
Second, i n  r e c e n t  y e a r s  e m p ir ic a l  r e s e a r c h  i n  th e  
c h a n n e ls  a r e a  h a s  p ro v e n  p a r t i c u l a r l y  f r u i t f u l  on b o th  th e  
m a n a g e r ia l  and  t h e o r e t i c a l  l e v e l .  T h is  h a s  b een  p a r t i c u l a r ­
l y  t r u e  s in c e  th e  fo c u s  o f  th e  m a jo r i ty  o f  c h a n n e l r e s e a r c h  
s h i f t e d  from  a  m a c r o - d e s c r ip t iv e  l e v e l  to  a  m ic ro -n o rm a tiv e
O
l e v e l .  The r e s e a r c h  to  d a te  h a s  fo c u se d  i n t e r e s t  on th e  
a r e a ,  and  h as  p ro v id e d  an e x c e l l e n t  p la t f o rm  from  w hich  
f u r t h e r  s tu d ie s  may be  la u n c h e d .
T h ird , i n c r e a s in g  demands from  v a r io u s  s e c to r s  f o r  
enhanced  m a rk e tin g  e f f i c i e n c y  have  fo c u se d  a t t e n t i o n  on th e  
c h an n e l o f  d i s t r i b u t i o n  as an  a r e a  i n  w hich  r a p id  in c r e a s e s
From: M ich ae l H a lb e r t ,  The M eaning and S ou rces o f  
I f a rk e tin g  T heory  (New York : M cG raw -H ill Book C o ., 1 9 6 5 ), p .
10. T h is  p o in t  was a l s o  conveyed  to  me by D r. D ennis C r i te s  
o f  th e  U n iv e r s i ty  o f  Oklahoma, d u r in g  h i s  S p rin g  1974 Mar­
k e t in g  T heory S em inar.
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T hese c a te g o r i e s  w ere  s u g g e s te d  by S he lby  D. Hunt i n  
h i s  M ark e tin g  T heory : C o n c ep tu a l F o u n d a tio n s  o f  R e se a rch  in  
M ark e tin g  (Colum bus, O hio: G r id . I n c . .  1976 ). p .  8 . The 
m acro ap p ro ach  c o n s id e r s  t o p ic s  such  a s  c h a n n e l d e s ig n , from  
th e  p e r s p e c t iv e  o f  th e  e n t i r e  c h a n n e l, w hereas th e  m icro  
ap p ro ach  i n v e s t i g a t e s  th e  n a tu r e  o f  th e  i n t e r a c t i o n  betw een  
members o f  a  c h a n n e l. The n o rm a tiv e  a p p ro ach  "exam ines w hat 
o u g h t t o  b e , and  w hat o r g a n iz a t io n s  and  in d iv id u a ls  o u g h t to  
d o ."
o
i n  m a rk e tin g  p r o d u c t iv i t y  c o u ld  b e  a c h ie v e d . To b r in g  ab o u t 
th e s e  in c r e a s e s  i n  p r o d u c t iv i t y  r e q u i r e s  an  expanded know­
le d g e  b a s e .
F o r th e s e  r e a s o n s ,  th e  c h a n n e l o f  d i s t r i b u t i o n  was 
chosen  a s  th e  g e n e r a l  fo c u s  f o r  th e  r e s e a r c h  a t  h an d . Be­
f o r e  a  s e t  o f  r e s e a r c h  q u e s t io n s  can  be  d e v e lo p e d , how ever, 
i t  i s  n e c e s s a ry  to  d e f in e  and d e s c r ib e  c h a n n e ls  o f  d i s t r i ­
b u t io n .
D e fin in g  C hannels
The Committee on D e f in i t io n s  o f  th e  A m erican M ark e tin g  
A s s o c ia t io n  d e f in e d  th e  c h a n n e l o f  d i s t r i b u t i o n  a s  " th e  
s t r u c t u r e  o f  in tra -c o m p a n y  o r g a n iz a t io n  u n i t s  and  e x t r a ­
company a g e n ts  and d e a l e r s ,  w h o le sa le  and  r e t a i l ,  th ro u g h
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w hich  a com m odity, p ro d u c t ,  o r  s e r v i c e  i s  m a rk e te d ."  T h is  
d e f i n i t i o n  im p lie s  m a n u fa c tu re r  o r  p r o c e s s o r  c o n t r o l  o f  th e  
c h a n n e l, and  t h a t  th e  r o l e s  o f  th e  c h a n n e l 's  o th e r  members 
a r e  s u b o rd in a te  to  th e  m a n u fa c tu re r .
A ld e rso n  d e f in e d  th e  c h a n n e l a s  : " a  group  o f  f irm s  
t h a t  c o n s t i t u t e  a  lo o s e  c o a l i t i o n  engaged  in  e x p lo i t in g  a
^See: W illiam  R. D av id son , " In n o v a t io n  i n  D i s t r i b u ­
t i o n , "  i n  M.S. Moyer and R .E . V osburgh, e d s . .  M ark e tin g  f o r  
Tomorrow . . . Today (C h icago : A m erican M ark e tin g  A s s o c ia t io n ,  
I$ 0 7 ) , pp! 33-36 .
^A G l o s s a ^  o f  M ark e tin g  T erm s, Com m ittee on D e f in i ­
t i o n  o f  th e  A m erican M ark e tin g  A ssoc . (C h icago : A m erican 
M ark e tin g  A s s o c ia t io n ,  1 9 6 0 ), q u o te d  in  C. G lenn W a lte r s , 
M ark e tin g  C hannels (S a n ta  M onica, C A .: G oodyear P u b l is h in g ,  
1977), p7 4 .
j o i n t  o p p o r tu n ity  i n  th e  m a rk e t." ^  The em phasis on th e  
c h an n e l as a  group e x p lo i t in g  j o i n t  o p p o r tu n i t i e s  i s  i n  
harmony w ith  A ld e rs o n 's  v iew  t h a t  th e  c h an n e l o f  d i s t r i b u ­
t i o n  i s  an  o rg a n iz e d  b e h a v io r  system  w ith  a  c o -o rd in a te d  
s e t  o f  r e l a t i o n s h i p s  e x i s t i n g  betw een  i t s  m em bers. ^ T h is  
d e f i n i t i o n ,  i n  c o n t r a s t  to  th e  A m erican M ark e tin g  A sso c ia ­
t i o n ' s ,  i n d ic a te s  a  u n a n im ity  o f  p u rp o se , r a t h e r  th a n  a  
s u p e r io r - s u b o r d in a te  r e l a t i o n s h i p .
A s l i g h t l y  d i f f e r e n t  d e f i n i t i o n  o f  th e  ch an n e l i s  
o f f e r e d  by Revzan: " th e  c h an n e l i s  th e  v e h ic le  f o r  b r id g in g  
th e  p h y s ic a l  and  n o n -p h y s ic a l  gaps w hich  e x i s t  i n  moving 
goods from  p ro d u c e rs  to  consum ers, th ro u g h  th e  exchange p ro ­
c e ss  . Thi s  d e f i n i t i o n ,  a s  A ld e r s o n 's ,  v iew s th e  ch an n e l 
a s  an  e n t i t y .  By in c lu d in g  th e  b r id g in g  o f  " n o n -p h y s ic a l"  
a s  w e l l  as  " p h y s ic a l"  g a p s , Revzan in d ic a t e s  h i s  e x p e c ta t io n  
t h a t  th e  ch an n e l w i l l  p ro v id e  f o r  th e  t r a n s f e r  o f  v a r io u s  
ty p e s  o f  in fo rm a tio n , a s  w e ll  a s  t i t l e ,  paym ent and th e  
p h y s ic a l  good.
Wroe A ld e rso n , " F a c to rs  G overning th e  Developm ent o f  
M arketing  C h a n n e ls ,"  i n  R ic h a rd  M. C le w e tt, e d . , M arketing  
C hannels f o r  M anufac tu red  Goods (Homewood, 1 1 1 . : R ich a rd  D. 
I rw in , I n c . ,  1954 ), p .  30.
^Wroe A ld e rso n , M ark e tin g  B eh av io r and E x e c u tiv e  Ac­
t i o n  (Homewood, 1 1 1 .: R ic h a rd  dT I rw in , I n c . ,  1957), p . 75T
^David A. R evzan, "M arketing  O rg a n iz a tio n s  Through 
th e  C h an n e l,"  i n  B ruce E. M a lie n , The M ark e tin g  C hannel: A 
C oncep tual V iew poin t (New Y ork: John  W iley and Sons, 1957), 
P- 3.
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Cox and S c h u tte  d e f in e  th e  c h an n e l a s  an  " o rg a n iz e d  
n e tw o rk  o f  a g e n c ie s  and i n s t i t u t i o n s  w h ich , i n  c o m b in a tio n , 
p e rfo rm  a l l  th e  a c t i v i t i e s  r e q u i r e d  i n  o r d e r  to  a cc o m p lish  
th e  m a rk e tin g  t a s k . "  Cox and  S c h u tte  c o n cu r w i th  A ld e rso n  
and Revzan, i n  t h a t  a l l  t h r e e  o f  th e s e  d e f i n i t i o n s  im p ly  
t h a t  th e  c h a n n e l h a s  need  o f  a  m ethod o f  i n t e g r a t i n g  and 
d i r e c t i n g  i t s  a c t i v i t i e s  a s  an  e n t i t y  (an  o rg a n iz e d  n e tw o rk  
o f  a g e n c ie s  and i n s t i t u t i o n s .)
S te m  and E l-A n sa ry  o f f e r  a  co n tem porary  d e f i n i t i o n  
o f  th e  c h an n e l a s  "an  i n t e r o r g a n i z a t io n a l  sy s tem , made up 
o f  a  s e t  o f  in te rd e p e n d e n t  i n s t i t u t i o n s  and a g e n c ie s  i n ­
v o lv e d  w ith  th e  t a s k  o f  m oving th in g s  o f  v a lu e  ( i d e a s , p ro ­
d u c ts ,  s e r v ic e s )  from  p o in ts  o f  c o n c e p tio n , e x t r a c t i o n  o r  
p ro d u c tio n  to  p o in t s  o f  c o n s u m p t i o n . T h i s  d e f i n i t i o n  h as 
th r e e  im p o r ta n t  com ponen ts. F i r s t , i t  i n d ic a t e s  t h a t  th e  
ch an n e l sh o u ld  be c o n s id e re d  a s  a  sy s te m , made up o f  th e  
i n s t i t u t i o n s  p e rfo rm in g  th e  f u n c t io n s  n e c e s s a ry  to  "move 
th in g s  o f  v a lu e  from  p o in t s  o f  c o n c e p tio n , e x t r a c t i o n ,  o r  
p ro d u c tio n  to  p o in ts  o f  c o n su m p tio n ."  Second , i t  s u g g e s ts  
t h a t  th e  members o f  t h i s  i n t e r o r g a n i z a t io n a l  sy s tem  a r e  i n ­
te rd e p e n d e n t.  T h is  in te rd e p e n d e n c e  i s  c r e a te d  by th e  n eed  
f o r  th e  in d e p e n d e n t c h an n e l members to  f u n c t io n  c o o p e ra t iv e ly
^R eavis Cox and Thomas F . S c h u t te ,  "A Look a t  C hannel 
M anagem ent," i n  P h i l i p  R. McDonald, e d . , M ark e tin g  In v o lv e ­
m ent i n  S o c ie ty  and th e  Economy ( Chicago : A m erican M ark e tin g  
A s s o c ia t io n ,  1969), p . 101.
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L ou is  W. S te rn  and A del I .  E l-A n sa ry , M a rk e tin g  Chan­
n e ls  (Englewood C l i f f s :  P r e n t ic e  H a l l ,  I n c . ,  1 9 7 7 ), p .  23.
i n  o rd e r  to  become th e  " o rg a n iz e d  n e tw o rk "  w hich  Cox and 
S c h u tte  r e f e r r e d  t o .  T h ir d , r a t h e r  th a n  u s in g  th e  t r a d i t i o n ­
a l  " p ro d u c t"  a p p ro a ch , th e  d e f i n i t i o n  s u g g e s ts  t h a t  th e  ch an ­
n e l  may convey a n y th in g  o f  v a lu e ,  in c lu d in g  id e a s  and  s e r ­
v i c e s ,  a s  w e l l  a s  goods.
F o r th e  r e s e a r c h  a t  h an d , E l-A n sa ry  and S t e m 's  • 
d e f i n i t i o n  w i l l  be  a d o p te d . T h is  d e c is io n  i s  b a se d  on th e  
fo llo w in g  r a t i o n a l e :  f i r s t , th e  u t i l i z a t i o n  o f  th e  sy stem s 
v ie w p o in t su g g e s ts  t r e a t i n g  th e  c h a n n e l a s  an  e n t i t y ,  and 
a d o p tin g  a  m a n a g e r ia l  v iew  w hich  em phasizes th e  e f f e c t i v e ­
n e s s  and e f f i c i e n c y  o f  th e  e n t i r e  c h a n n e l, r a t h e r  th a n  p o r ­
t io n s  o f  i t .  Second, by s t r e s s i n g  th e  in te rd e p e n d e n t  p a tu r e  
o f  th e  r e l a t i o n s h i p  betw een  ch an n e l m em bers, i t  h i g h l i g h t s  
th e  n eed  f o r  s tu d y in g  th e  b e h a v io r a l  i n t e r a c t i o n s  betw een  
in d e p e n d e n t ch an n e l p a r t i c i p a n t s .  T h ir d , th e  ap p ro ach  i s  
th e  one u t i l i z e d  i n  m ost r e c e n t  e m p ir ic a l  s tu d ie s  o f  th e  
c h a n n e l .
A l t e r n a t iv e  M ethods o f  C onducting  C hannels R esearch
J u s t  a s  t h e r e  a r e  num erous d e f i n i t i o n s  o f  c h a n n e ls , 
t h e r e  a r e  a ls o  a l t e r n a t i v e  m ethods o f  a p p ro a ch in g  th e  c h an n e l 
from  a  r e s e a r c h  s ta n d p o in t .  T hree  o f  th e s e  ap p ro a ch e s  a r e  
w orthy  o f  e la b o r a t io n .
The I n s t i t u t i o n a l  A pproach : The i n s t i t u t i o n a l  ap p ro ach  
d e s c r ib e s  th e  c h an n e l i n  te rm s o f  th e  in te r m e d ia r ie s  com­
p r i s i n g  i t .  I t  en jo y ed  e a r ly  p o p u la r i ty  a s  a  means o f
s tu d y in g  th e  s u b je c t  o f  m a rk e tin g  by  exam in ing  th e  p e rfo rm an ce  
o f  th e  w h o le s a l in g  and r e t a i l i n g  s e c to r s  o f  th e  economy. 
N o ta b le  e a r l y  w orks a r e  N ystrom ’ s books on r e t a i l i n g  i n t e r - - 
m e d ia r ie s  and W eld 's  on th e  f u n c t io n in g  o f  th e  w h o le sa le r .^ ®  
T here  hav e  b een  num erous s tu d i e s  made u t i l i z i n g  th e  
i n s t i t u t i o n a l  a p p ro a c h . T hese s tu d i e s  c o n c e n tr a te d  on d e s ­
c r ib in g  th e  s t r u c t u r e ,  th e  c o m p e ti t iv e  en v iro n m en t, and o th e r  
i d io s y n c r a s i e s  o f  v a r io u s  members o f  th e  c h a n n e l. I n  r e c e n t  
y e a r s  t h e r e  h a s  b een  d e b a te  a s  to  w h e th e r  f a c i l i t a t i n g  
a g e n c ie s ,  su ch  a s  f i n a n c i a l  i n s t i t u t i o n s ,  o r  com panies i n ­
v o lv e d  s o l e ly  i n  t r a n s p o r t a t i o n  o r  s to r a g e  sh o u ld  be  in c lu d e d  
i n  i n s t i t u t i o n a l  d e s c r ip t io n s  o f  th e  c h a n n e l. Some a u th o r s ,  
su ch  a s  Beckman e t  a l . ,  s u g g e s t  n o t  in c lu d in g  them , due to  
t h e i r  s p e c i a l i z e d  r o l e ,  and b e c a u se  th e y  " r e n d e r  no d i r e c t  
a s s i s t a n c e  i n  th e  t r a n s f e r  o f  t i t l e  to  g o o d s . O t h e r s  ta k e  
th e  o p p o sin g  v iew : t h a t  e x c lu d in g  th o s e  i n s t i t u t i o n s  p e r ­
fo rm in g  th e  a n c i l l a r y  fu n c t io n s  (su c h  a s  f in a n c in g ,  t r a n s p o r ­
t i n g ,  o r  s to r a g e )  from  c o n s id e r a t io n  a s  p a r t s  o f  th e  c h a n n e l, 
i s  " f l y in g  in  th e  f a c e  o f  r e a l i t y . B a s e d  on th e  d e f i n i t i o n
See P a u l H. N ystrom , R e t a i l  S e l l in g  'yxd S to re  Manage- 
m ent (New York: D. A p p le to n -C e n tu ry , 1913) and L .D .H . W eld, 
"M a rk e tin g  A gencies be tw een  M a n u fa c tu re r  and J o b b e r ,"  Q u a r te r ­
l y  J o u r n a l  o f  Econom ics 31 (A ugust, 1917 ): 571-599 , f o r  exam ple,
^^T heodore N. Beckman, W illia m  R. D av idson  and W. Wayne 
T a la rz y k , M a rk e tin g , 9 th  ed . (New Y ork: R onald  P r e s s ,  1973 ),
p . 206.
1 9•^•^James A. C o n s ta n tin , Rodney E. Evans and M alcolm  L. 
M o r r is ,  M ark e tin g  S t r a te g y  and  Management (D a lla s :  B u sin e ss  
P u b l i c a t io n s .  I n c . ,  19 7 6 ), p . 261.
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o f  th e  c h a n n e l a c c e p te d  f o r  th e  r e s e a r c h  a t  h an d , w h ich  r e ­
f e r s  to  th e  c h a n n e l a s  an  in te rd e p e n d e n t ,  o r g a n iz a t io n a l  
sy s tem  in v o lv e d  i n  th e  t a s k  o f  m oving th in g s  o f  v a lu e ,  i t  
w ould  seem i l l o g i c a l  to  e x c lu d e  any i n s t i t u t i o n s  p e rfo rm in g  
fu n c t io n s  r e l a t e d  to  t h a t  t a s k .
Sum m arizing , th e  i n s t i t u t i o n a l  ap p ro ach  i s  im p o r ta n t  
i n  th e  c o n s id e r a t io n  o f  a  ch an n e l a s  a  sy s tem  o f  in te r d e p e n ­
d e n t e n t i t i e s  b e c a u se  o f  th e  i n s i g h t  th e  ap p ro ach  p ro v id e s  
i n to  th e  c o m p e ti t iv e  en v iro n m en t f a c e d  by  th e  i n s t i t u t i o n  
u n d e r c o n s id e r a t io n ;  th e  a p p ro a c h 's  a b i l i t y  to  i s o l a t e  th e  
re q u ire m e n ts  f o r  s u r v iv a l  and  grow th  o f  th e  i n s t i t u t i o n ;  and 
th e  p e r s p e c t iv e  th e  ap p ro ach  g iv e s  ch an n e l s t r a t e g i s t s  on 
th e  d e c i s io n  m aking m odel t h a t  i s  a p t  to  be  u se d  by m anagers 
o f  t h i s  ty p e  o f  i n s t i t u t i o n . ^ ^
The F u n c t io n a l  A pproach : A no ther m ethod o f  s tu d y in g
th e  c h a n n e l i s  th e  f u n c t io n a l  a p p ro a ch . I t  i s  b a se d  on an 
a n a ly s i s  o f  th e  ta s k s  acco m p lish ed  i n  and by  th e  c h a n n e l o f  
d i s t r i b u t i o n .
The f u n c t io n a l  a p p ro a c h , l i k e  th e  i n s t i t u t i o n a l ,  was 
o r i g i n a l l y  d e v e lo p ed  a ro u n d  1915. B a r te l s  c r e d i t s  L .D .H . 
Weld w ith  l i s t i n g  th e  " f u n c t io n s  o f  m iddlem en a s :  a s se m b lin g , 
s t o r i n g ,  r i s k  b e a r in g ,  f in a n c in g ,  r e a r r a n g in g ,  s e l l i n g  and 
t r a n s p o r t in g " ^ ^  and  c r e d i t s  B re y e r w ith  d e v e lo p in g  a  v iew  o f
^ ^ S te m  and E l-A n sa ry , pp . 59 -60 .
^^R obert B a r te l s ,  M ark e tin g  T heory  and M e ta th eo ry  
(Homewood, 1 1 1 . : R ic h a rd  Û. Irw inT  1970), p . 36 . ^
m a rk e tin g  a s  an  " a c t i v i t y  in v o lv e d  in  f n l f i l l i n g  c e r t a i n  
t a s k s ,  r a t h e r  th a n  as any s e t  l i s t  o f  a c t i v i t i e s  o r  f u n c t io n s  
th em se lv e s  A ccord ing  to  B re y e r , th e s e  m a rk e tin g  ta s k s
can  be g rouped  u n d e r h e a d in g s  such  as " c o n ta c tu a l ,  n e g o t i a -  
to r y ,  s to r a g e ,  m easurem ent, q u a l i t y  d e te rm in a t io n ,  p a c k in g , 
t r a n s p o r t a t i o n ,  paym ent, f in a n c in g  and r i s k  b e a r in g .
B rey er re g a rd e d  ch an n e ls  " n o t a s  a  s e r i e s  o f  s ta g e s  i n  w hich  
d i s t i n c t  and s e p a r a te  o p e ra t io n s  o c c u r re d , b u t  a s  c i r c u i t s  
th ro u g h  w hich 'f l o w s ’ o f  e v e n ts  ta k e  p la c e  . . . f low s o f  
m erc h an d ise , paym en ts, in fo rm a tio n ,  o b l ig a t io n s ,  e t c .
Wroe A ld e rso n  i s  p e rh a p s  th e  b e s t  known p ro p o n e n t o f  
th e  f u n c t io n a l  ap p ro ach  to  th e  c h a n n e l. He esp o u sed  i t  b e ­
cau se  o f  i t s  u n i v e r s a l i t y .  " I t  b e g in s  w ith  c o n c e p ts  w hich  
can  be a p p l ie d  to  a l l  ty p e s  o f  com m odities and a l l  ty p e s  o f  
f irm s  w hich  p a r t i c i p a t e  i n  m a rk e tin g .
A ccord ing  to  A ld e rso n , " th e  f u n c t i o n a l i s t  ap p ro ach
. . . b e g in s  w ith  th e  s tu d y  o f  o rg a n iz e d  b e h a v io r  s y s te m s .
M ark e tin g  fu n c t io n s  a re  d is c h a rg e d  by b e h a v io r  sy s tem s o r
19by in d iv id u a ls  a c t in g  w i th in  su ch  sy s te m s ."  A ccord ing  to  
A ld e rso n , an  o rg a n iz e d  b e h a v io r a l  system  i s  a  "g roup  ta k e n  
i n  c o n ju n c tio n  w ith  th e  env iro n m en t i n  w hich  i t  moves and
^ ^ I b i d . , p . 48. 
l ^ i b i d .
17lbid.
^ ^ r o e  A ld e rso n , M ark e tin g  B eh av io r and E x e c u tiv e  
A c t io n , p . 23.
^ ^ I b i d . , p . 32.
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h a s  i t s  b e in g ."20 A ld e rso n  d e s c r ib e s  th e  f u n c t io n  o f  th e  
c h a n n e l a s  a  w hole i n  te rm s o f  a  t r a n s v e c t i o n , w hich  i s  th e  
c o n tin u in g  p ro c e s s  o f  " t r a n s fo rm in g  co n g lo m era te  r e s o u rc e s  
a s  th e y  o c c u r i n  n a tu r e  i n to  m e a n in g fu l a s s o r tm e n ts  i n  th e  
m inds o f  c ons ume r s . A t r a n s v e c t io n  in v o lv e s  a  s e r i e s  o f  
s o r t s  and  t r a n s fo rm a tio n s  ; w i th  a  s o r t  d e f in e d  as  th e  " c r e a ­
t i o n  o f  a  s e t  from  a  s u b s e t  o r  v i c e  v e r s a ; "  and a  t r a n s ­
fo rm a tio n  a s  "changes i n  th e  p h y s ic a l  form  o f  a  p ro d u c t ,  o r  
i t s  l o c a t i o n  i n  tim e  and s p a c e ."22
A n o th e r way o f  f u n c t i o n a l l y  d e s c r ib in g  th e  ch an n e l i s
as  a p r o v id e r  o f  th e  m a rk e tin g -b a s e d  u t i l i t i e s  o f  t im e ,
23p la c e ,  and  p o s s e s s io n .  The d e l iv e r y  o f  th e s e  u t i l i t i e s  i s  
acco m p lish ed  by th e  c h an n e l m em ber's p e rfo rm an ce  o f  th e  
fu n c t io n s  o f  exchange (buy ing  and  s e l l i n g ) , by m atch in g  
su p p ly  and demand o f  s p e c i f i c  p ro d u c ts  in  s p a t i a l  and tem p­
o r a l  te rm s and  by p e rfo rm in g  c e r t a i n  a u x i l i a r y  f u n c t io n s  
such  as " c o l l e c t i n g  and d is s e m in a t in g  m a rk e tin g  in fo rm a tio n , 
m anaging m ark e tin g  r i s k s  and f in a n c in g  m a rk e tin g  a c t i v i ­
t ie s ." % 4
2 0 l b i d . , p . 25.
^^Wroe A ld e rso n  and  M iles  W. M a r tin , "Toward a  Form al 
T heory o f  T ra n s a c t io n  and T r a n s v e c t io n s ,"  J o u rn a l  o f  Mar­
k e t in g  R esea rch  2 (May 1965): 122.
2 2 i b i d . , p . 123.
22Beckman e t  a l . ,  p . 8; and  Wroe A ld e rso n , " F a c to r s  
G overning  th e  Developm ent o f  M ark e tin g  C h a n n e ls ,"  i n  C le w e t t , 
M ark e tin g  C hannels f o r  M an u fac tu red  G oods, p . 8.
^^Beckman e t  a l . ,  p .  208.
11
U t i l i z i n g  th e  p r o v is io n  o f  m a rk e tin g  u t i l i t i e s  
ap p ro ach , th e  f u n c t io n s  o f  th e  c h a n n e l can  b e  d iv id e d  in to  
two p rim a ry  c a t e g o r i e s :  th e  c r e a t i o n  o f  p o s s e s s io n  u t i l i t y ;  
and th e  c r e a t io n  o f  tim e  and  p la c e  u t i l i t y .  U sing  t h i s  
a p p ro a ch , Lewis and  E r ic k s o n  d iv id e  th e  f u n c t io n s  o f  th e  
ch an n e l i n to :  o b ta in in g  demand (su c h  a s  a d v e r t i s i n g ,  p e r ­
s o n a l  s e l l i n g ,  and s a l e s  p ro m o tio n ) ; and  s e r v ic in g  demand 
(su ch  a s  w a reh o u s in g , in v e n to ry  m anagem ent, t r a n s p o r t a t i o n ,  
and o rd e r  p ro c e s s in g  o r  h a n d l i n g . A n  im p o r ta n t  c o n t r i ­
b u t io n  o f  th e  f u n c t io n a l  a p p ro a ch  i s  th e  u n d e rs ta n d in g  t h a t  
th e  accom plishm ent o f  ta s k s  in c lu d e d  i n  e i t h e r  o f  th e s e  
c a te g o r ie s  i s  u n d e r ta k e n  by  th e  c h a n n e l as a n  e n t i t y ,  r a t h e r  
th a n  in d iv id u a l  i n s t i t u t i o n s .  F o r exam ple, p e rfo rm in g  th e  
ta s k s  o f  s e r v ic in g  demand f o r  a  co n su m er-n o n d u rab le  good 
f r e q u e n t ly  in v o lv e s  th e  c o -o p e r a t io n  o f  a  m a n u fa c tu r in g  
company, a  t r a n s p o r t a t i o n  company, a w areh o u s in g  company, 
and p e rh a p s , a  d e l iv e r y  company.
Sum m arizing, th e  f u n c t io n a l  a p p ro ach  to  d e s c r ib in g  
th e  ch an n e l e n co u rag es  th e  a d o p tio n  o f  a  m acro o r  c h a n n e l 
w ide v ie w p o in t .  A f te r  a s c e r t a i n in g  w hat ta s k s  sh o u ld  be 
p e rfo rm ed  by th e  e n t i r e  c h a n n e l, i t  i s  p o s s ib l e  to  e v a lu a te  
w hich  o f  th e  r e q u i r e d  t a s k s  can  be  m ost e f f i c i e n t l y  p e r ­
form ed by v a r io u s  c h a n n e l m em bers. The ap p ro a ch  a l s o  p ro v id e s  
th e  fo u n d a tio n  f o r  c o n s id e r in g  th e  c h an n e l a s  a  sy s tem .
^ R ic h a r d  J .  Lewis and Leo G. E r ic k s o n , "M ark e tin g  
F u n c tio n s  and M ark e tin g  S ystem s: A S y n th e s i s ,"  J o u r n a l  o f  
M ark e tin g  33 ( J u ly  1 969 ): 12.
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The In .te ro rg a i i iz a ti 'o r ia l  System s A pproach : The con­
s i d e r a t i o n  o r  a ch an n e l as  a  g roup  o f  i n s t i t u t i o n s  o r  
o r g a n iz a t io n s  w ork ing  to g e th e r  to  a cco m p lish  common 
f u n c t io n s ,  t a s k s ,  o r  g o a ls  h as  l e d  to  th e  in te r o r g a n -  
i z a t i o n a l  sy stem s a p p ro ach  to  d e s c r ib in g  a  c h a n n e l. T h is  
a p p ro a c h , n a t u r a l l y ,  b a se s  i t s  a n a ly s i s  o f  th e  c h an n e l on 
sy stem s th e o ry .  I n  o rd e r  t o  f a c i l i t a t e  i t s  u s e , t h e r e f o r e ,  
i t  i s  h e lp f u l  to  d e f in e  sy s te m s , a s  w e ll  a s  d eve lop  an  
id e a  o f  t h e i r  c h a r a c t e r i s t i c s .
K a s t and  R osenzw eig , w r i t in g  in  th e  m a n a g e r ia l  l i t e r ­
a t u r e ,  d e f in e d  a  sy stem  as  an  " o rg a n iz e d  o r  com plex w hole : 
an  assem b lage  o r  c o m b in a tio n  o f  th in g s  o r  p a r t s  fo rm ing  a  
com plex o r  u n i t a r y  w h o l e . T h i s  d e f i n i t i o n  i s  a d a p ta b le  
to  th e  c h a n n e l, p a r t i c u l a r l y  when i t  i s  v iew ed a s  a  u n i f i e d  
m echanism  in v o lv e d  in  th e  d e l iv e r y  o f  th e  v a r io u s  m a rk e tin g  
u t i l i t i e s .
The s a l i e n t  c h a r a c t e r i s t i c s  o f  such  a sy s tem , 
a c c o rd in g  to  K atz and K a h n , a r e :
1 . The r e p e a te d ,  p a t t e r n e d ,  in te rd e p e n d e n t  
a c t i v i t i e s  o f  i t s  m em bers.
2 . The im p o r ta t io n  o f  e n e rg y  ( in p u ts )  from  
th e  env ironm en t
26prem ont E. K ast and  Jam es E. R osenzw eig, O rg a n iz a -  
t i o n  and M anagement: A S vs terns A poroach (New York : McGraw 
H i l l ,  1970 ), p . 110. '
2 7 o a n ie l  K atz  and R o b e rt L. Kahn, The S o c ia l  P sy c h o l- 
ogy o f  O rg a n iz a tio n s  (New Y ork: Jo h n zN iley  and S ons, 1966) 
p t ^   -----------------
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3 . The th ro u g h p u t, o r  t r a n s f o r m a t io n  o f  
th e  im p o rte d  en e rg y  in to  some p ro d u c t 
form  w hich  i s  c h a r a c t e r i s t i c  o f  th e  
sy stem
4 . The e x p o r t in g  o f  t h a t  p ro d u c t  i n to  th e  
e n v iro n m en t, and  th e  r e - e n e r g iz in g  o f  
th e  sy stem  from  s o u rc e s  i n  th e  e n v iro n ­
m ent.
28I n  a  s im i l a r  v e in ,  C a r l i s l e  s u g g e s ts  a  s e r i e s  o f  " p r i n c i ­
p l e s ” o f  system s th e o ry .  T hese p r i n c i p l e s  in c lu d e  :
1 . A l l  p a r t s  o f  a  sy stem  a re  in te rd e p e n d e n t
2 . The w hole i s  m ore th a n  a  sum m ation o f  th e  
i n d iv id u a l  p a r t s . (sy n e rg y )
3 . To p r o p e r ly  u n d e rs ta n d  th e  p a r t s ,  i t  i s  
f i r s t  n e c e s s a ry  to  u n d e rs ta n d  th e  w ho le .
(h o lism )
4 . Each sy s tem  i s  one l e v e l  i n  a  h ie r a r c h y  
o f  sy stem s
5 . An open sy stem  h as  th e  a b i l i t y  to  t r a n s ­
form  re s o u rc e s  and a v o id  th e  decay  p ro c e s s  
o f  p h y s ic a l  s y s te m s . (n e g a t iv e  e n tro p y )
I t  i s  p o s s ib le  to  f in d  th e  c h a r a c t e r i s t i c s  o f  an  in -  
t e r o r g a n iz a t i o n a l  sy s te m , a s  su g g e s te d  by K atz  and Kahn o r 
C a r l i s l e ,  w i th in  a  c h a n n e l. They in c lu d e :
In te rd e p e n d e n c y : A cco rd in g  to  th e  d e f i n i t i o n  a c c e p te d  
f o r  th e  r e s e a r c h  a t  h an d , th e  c h a n n e l i s  an in te rd e p e n d e n t  
e n t i t y ,  c o n s i s t in g  o f  a g e n c ie s  o r  i n s t i t u t i o n s  w hich  a re  
in te rd e p e n d e n t  " r e l a t i v e  to  t a s k  p e r f o r m a n c e . "^9 The i n t e r ­
dep en d en t n a tu r e  o f  th e  r e l a t i o n s h i p  betw een  in te r m e d ia r ie s
no
Howard M. C a r l i s l e ,  S i t u a t i o n a l  Management (New 
York: AMACOM, 1973 ), p p . 5 1 -5 Z
29 S te m  and E l-A n sa ry , p . 11.
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w ith in  a  c h an n e l o f  d i s t r i b u t i o n  i s  a d d i t i o n a l ly  h ig h l ig h te d  
by Lewis and E r ic k s o n 's  v iew  o f  a  t y p i c a l  c h an n e l a s  i n v o l ­
v in g  a  v a r i e t y  o f  i n s t i t u t i o n s  i n  a  t r a n s fo r m a tio n  p r o c e s s ,  
whose o u tp u t i s  th e  c r e a t io n  o f  th e  m a rk e tin g  u t i l i t i e s  o f  
tim e , p la c e  and p o s s e s s io n .  M alien  su g g e s ts  t h a t  th e  p ro ­
blem s c r e a te d  by  c h an n e l member in te rd e p e n d e n c e  and i t s  r e ­
s u l t in g  c o n f l i c t  b e  t r e a t e d  by e x te n d in g  th e  m ethods u se d  to
enhance c o o p e ra t io n  i n  th e  f i r m s ' i n t e r n a l  sy s tem , to  th e
30b ro a d e r  c h an n e l sy s tem .
Synergy : C hannel members w ork ing  a s  a  c o h e s iv e  w ho le ,
can a c h ie v e  g r e a t e r  e f f e c t iv e n e s s  i n  th e  t r a n s fo rm a tio n  p ro ­
c e s s  th a n  th e y  c o u ld  w orking  s e p a r a t e ly .  Synergy r e q u i r e s ,
how ever, t h a t  th e  system  com ponents be  i n t e r r e l a t e d  so  t h a t
31t h e i r  a c t i v i t i e s  a r e  p r o p e r ly  c o o rd in a te d . The e x is te n c e  
o f  t h i s  i n t e r r e l a t i o n s h i p  im p lie s  th e  n eed  f o r  a c h a in  o f  
command, o r  h i e r a r c h i c a l  s t r u c t u r e ,  to  c o o rd in a te  and fo cu s  
th e  e f f o r t s  o f  th e  c h an n e l a s  a  w ho le .
H o lism ; I f  th e  ch an n e l i s  a  sy s tem , and p e rfo rm s i t s  
ta s k s  a s  an  e n t i t y ,  i t  im p o rta n t to  a n a ly z e  th e  f u n c t io n a l  
p e rfo rm an ce  o f  any i n s t i t u t i o n  w i th in  th e  c h an n e l i n  th e  
c o n te x t  o f  th e  c h an n e l as a  w ho le .
A H ie ra rc h y  o f  System s : "A ch an n e l i s  a  p a r t  o f  a
B ruce M a lie n , " C o n f l ic t  and C o o p e ra tio n  in  M arket­
in g  C h a n n e ls ,"  i n  L. George Sm ith , e d . , R e f le c t io n s  on P ro -fr e s s  i n  M ark e tin g  (C hicago: A m erican ' M ark e tin g  A s s o c ia t io n , 964 ), pp . 65 -84 .
^ ^ C a r l i s l e ,  p . 53.
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l a r g e r  sy s tem  w hich  p ro v id e s  i t  w i th  in p u ts  and w hich  im­
p o se s  r e s t r i c t i o n s  on i t s  o p e r a t io n .  A c h an n e l e x i s t s  as 
p a r t  o f  a  d i s t r i b u t i o n  s t r u c t u r e  t h a t  encom passes o th e r  
c h a n n e ls . The d i s t r i b u t i o n  s t r u c t u r e  i s  a su b sy stem  o f  th e  
n a t i o n a l  e n v iro n m en t, w hich i s  a  subsystem  o f  th e  i n t e m a -  
t i o n a l  e n v iro n m e n t."  In  a d d i t i o n ,  th e  c h an n e l i s  i t s e l f  
made up o f  a  s e r i e s  o f  su b sy s tem s, in v o lv in g  th e  i n t e r n a l  
system s o f  each  o f  th e  i n s t i t u t i o n s  w hich  i t  c o n s i s t s  o f .
N e g a tiv e  e n tr o p y : I f  a  c h a n n e l i s  to  e n jo y  th e  con­
t in u e d  e x is te n c e  o r  r e - e n e r g iz in g  w hich  n e g a t iv e  e n tro p y  im­
p l i e s  , i t  i s  n e c e s s a ry  t h a t  i t  have l e a d e r s h ip  w h ich  a llo w s  
i t  to  " a v o id  d i s o r d e r  and d e s t r u c t io n  . . . and  a d a p t to  ex ­
t e r n a l  f o r c e s . "33 A gain , t h i s  su g g e s ts  r e l i a n c e  on a  c h a in  
o f  command, o r  power s t r u c t u r e ,  w hich  can  i n t e g r a t e  th e  
a c t i v i t i e s  o f  th e  ch an n e l members, and  s e rv e  as a  communica­
t i v e  l i n k  among them . S te m  and E l-A n sa ry  comment, how ever, 
t h a t  one u n iq u e  c h a r a c t e r i s t i c  o f  c h a n n e ls  as i n t e r o r g a n iz a -  
t i o n a l  system s i s  t h a t  i n  many c h a n n e ls  " fo rm al c h a in s  o f  
command a re  l a c k i n g . " 3 4  They su g g e s t  t h a t  i t  may, t h e r e f o r e ,  
be n e c e s s a ry  " to  b u i ld  i n to  i n t e r o r g a n i z a t io n a l  sy stem s an 
in fo rm a l sy s tem  o f  a u th o r i ty  . . .  to  uncover o r  d eve lop  
l o c i  o f  power . . .  to  o rg a n iz e  th e  r e s o u rc e s  o f  d i s t r i b u t i o n
32S te m  and  E l-A n sa ry , p . 12. 
3 3 c a r l i s l e ,  p . 58.
3 4 s te m  and E l-A n sa ry , p . 10.
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c h a n n e ls ."3 5
One o f  th e  m a jo r  p ro p o n e n ts  o f  th e  v iew  o f  th e  chan ­
n e l  a s  an  i n t e r o r g a n i z a t io n a l  sy s te m  i s  A ld e r  so n , who sug ­
g e s te d  t h a t  th e  c h a n n e l b e  s tu d ie d  a s  an  o rg a n iz e d  b e h a v io r ­
a l  sy s tem , w ith  key  su b sy stem s "c o m p ris in g  s p e c i f i c  a s p e c ts  
36o f  b e h a v io r ."  T hese su b sy stem s a r e :  pow er, com m unication , 
in p u t  and o u tp u t ,  and i n t e r n a l - e x t e r n a l  a d ju s tm e n t .
A ccord ing  to  A ld e rso n , th e  m ost im p o r ta n t  o f  th e s e  su b ­
system s w ere  power and com m un ica tions, a s  " th e s e  e le m e n ts  
a r e  th e  n e c e s s a ry  and s u f f i c i e n t  c o n d i t io n s  f o r  s y s te m a tic  
a c t io n .
In  a d d i t io n  to  A ld e rs o n , o th e r  a u th o rs  have  c o n t r i ­
b u te d  to  an  u n d e rs ta n d in g  o f  th e  c h a n n e l a s  an  i n t e r o r g a n i ­
z a t io n a l  sy s tem . F o r exam ple, McCammon and L i t t l e  s u g g e s t  
t h a t :
A m a n u fa c tu r in g  e n t e r p r i s e  can  b e  v iew ed  as  an 
i n t e r o r g a n i z a t io n a l  sy stem  c o n s i s t in g  o f  t h r e e  
p a r t s  : th e  i n t e r n a l  o r g a n iz a t io n  o f  th e  f i r m ;  
th e  company en v iro n m en t; and  th e  v a r io u s  k in d s  
o f  e x te r n a l  o r g a n iz a t io n ,  s e rv in g  to  l i n k  th e  
i n t e r n a l  o r g a n iz a t io n  w ith  i t s  econom ic m i l i e u  
f o r  th e  i n t e r o r g a n i z a t i o n a l  t r a n s m is s io n  and  
p ro c e s s in g  o f  in p u ts  and o u tp u ts .  A t r a d e  
c h an n e l i s  an exam ple o f  su ch  an o r g a n i z a t i o n . 38
3 3 i b id . ,  pp . 1 0 - i r .
^^A ld e rso n , M ark e tin g  B e h a v io r , p . 35.
3 7 ib id .
^ ^B ert C. M cCam m on,Jr.. and R o b e rt W. L i t t l e ,  " M a rk e t- . 
in g  C hannels: A n a ly t ic a l  System s and A p p ro a ch e s ,"  i n  George 
S ch w artz , e d . , Sc i ence i n  M a rk e tin g  (New Y ork: Jo h n  W iley and 
Sons, I n c . ,  1965 ), p .  355.
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These a u th o rs  s e e  s i m i l a r i t i e s  betw een  th e  i n t e r n a l  
and e x te r n a l  o r g a n iz a t io n s  i n  t h a t  " b o th  d e a l  w ith  econom ic 
f u n c t io n s  p e rfo rm ed  by in te rd e p e n d e n t  human a g e n ts  r e q u i r in g  
m o tiv a t io n  and  c o o r d in a t io n ."^9
The i n te r o r g a n i z a t io n a l  sy s tem s ap p ro ach  w i l l  be  
a d o p te d  f o r  t h i s  r e s e a r c h .  T h is  d e c i s io n  i s  b a se d  on th e  
a c c e p ta n c e  o f  th e  d e f i n i t i o n  o f  a c h a n n e l as  a  sy s tem , and 
on th e  o p p o r tu n i ty  p r e s e n te d  by  t h i s  ap p ro ach  to  a n a ly z e  th e  
c h a n n e l 's  member i n s t i t u t i o n s  a s  th e y  i n t e r a c t  w i th  each  
o th e r  i n  p e rfo rm in g  th e  f u n c t io n s  o f  th e  c h a n n e l. A d d it io n ­
a l l y ,  t h i s  ap p ro ach  was chosen  b e c a u se  i t  h a s  b een  u t i l i z e d  
i n  th e  g r e a t  m a jo r i ty  o f  r e c e n t ,  e m p i r ic a l ly  b a se d , s tu d ie s  
o f  th e  c h a n n e l.
S tudy  o f  th e  C hannel a s  an I n t e r o r g a n i z a t i o n  System
In  s tu d y in g  th e  ch an n e l from  a  system s v ie w p o in t , 
c e r t a i n  c r i t i c a l  r e s e a r c h  a r e a s ,  d e a l in g  w ith  th e  fu n c t io n in g  
o f  such  sy s te m s , p r e s e n t  th e m se lv e s . A re v ie w  o f  th e  o rg a n ­
i z a t i o n a l  l i t e r a t u r e  su g g e s ts  t h a t  t h e o r i s t s  a r e  n o t  i n  t o t a l  
ag reem ent r e g a rd in g  w hich  o f  th e s e  c r i t i c a l  a re a s  a r e  more 
im p o rta n t f o r  s tu d y . T h is  la c k  o f  ag reem en t i s  f u r t h e r  com­
p l i c a t e d  by  th e  u se  o f  d i f f e r e n t  te rm in o lo g y  by d i f f e r e n t  
t h e o r i s t s  to  r e f e r  to  v i r t u a l l y  th e  same c o n c e p ts .
^ ^ I b i d . , p . 355.
^^T hese e m p ir ic a l  s tu d ie s  w i l l  be c i t e d  and d is c u s s e d  
i n  su c c e e d in g  c h a p te r s .
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In  te rm s o f  i s o l a t i n g  th e s e  a r e a s ,  some r e p r e s e n ta ­
t i v e  ap p ro ach es  in c lu d e :  K a tz  and Kahn, who s u g g e s t  concen­
t r a t i n g  on th e  o p e ra t io n  o f  th e  f i v e  i n t e r n a l  subsystem s 
w hich  a llo w  th e  o r g a n iz a t io n  to  f u n c t io n  as a w ho le . T hese 
subsystem s a r e :
1. The p ro d u c t io n  su b sy stem , w hich  h a n d le s  
th e  th ro u g h -p u t  o r  t r a n s f o r m a t io n a l  p ro ­
c e s s  w h ich  c h a r a c te r i z e s  th e  sy stem .
2 . The s u p p o r t iv e  su b sy stem , w hich  a id s  i n  
p ro v id in g  th e  in p u ts  and  d is b u r s in g  th e  
o u tp u ts  o f  th e  sy stem .
3. The m a in ten a n ce  su b sy stem , w hich  i n  many 
o r g a n iz a t io n a l ly  b a se d  sy stem s c o n s i s t s  
o f  th e  rew ard  and  s a n c t io n in g  system s 
w hich  m a in ta in  r o l e  p e rfo rm an c e .
4 . The a d a p t iv e  su b sy stem , w h ich  se n se s  
changes i n  th e  s y s te m 's  e x te r n a l  en ­
v iro n m e n t, and a d a p ts  th e  sy s tem  to  
d e a l  w ith  th e s e  ch an g es.
5 . The m a n a g e r ia l  su b sy stem , w hich  in v o lv e s  
th e  c o n t r o l ,  c o o rd in a t io n  and  d i r e c t i o n  
o f  th e  o v e r a l l  s y s te m .4 l
A l t e r n a t i v e ly ,  S c o t t  s u g g e s ts  an  ap p ro ach  to  th e  s tu d y  o f  an
o r g a n iz a t io n  from  a  system s v ie w p o in t w hich  se ek s  answ ers
to  a  s e r i e s  o f  "key  q u e s t io n s ."  T hese q u e s t io n s  a r e :
1. What a r e  th e  s t r a t e g i c  p a r t s  o f  th e  system ?
2. What i s  th e  n a tu r e  o f  t h e i r  m u tu a l dependency?
3. What a r e  th e  m ain  p ro c e s s e s  i n  th e  sy stem  
w hich  l i n k  th e  p a r t s  to g e th e r ,  and  f a c i l ­
i t a t e  t h e i r  a d ju s tm e n t to  each  o th e r?
^^Katz and Kahn, p. 28.
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4 . VJhat a r e  th e  g o a ls  so u g h t by system s
A nother m ethod i s  su g g e s te d  by C a r l i s l e ,  who i n d i ­
c a te s  t h a t  th e  b e s t  way to  a p p ro ach  th e  s tu d y  o f  an  o rg an ­
i z a t i o n  from  a  system s v ie w p o in t i s  to  g a in  an  u n d e rs ta n d in g  
o f  th e  e n t i t i e s  t h a t  c o n s t i t u t e  th e  sy stem , and an u n d e r­
s ta n d in g  " o f  th e  r e l a t i o n s h i p s  o f  th e s e  e n t i t i e s  t h a t  g iv e  
system s t h e i r  u n iq u e  c h a r a c t e r i s t i c s . " ^ ^  To f a c i l i t a t e  t h i s  
a p p ro a ch , C a r l i s l e  su g g e s ts  u t i l i z a t i o n  o f  th e  fram ew ork 
p ro v id e d  by h i s  " P r in c ip le s  o f  System s T h eo ry ."  T hese 
p r i n c i p l e s ,  w hich w ere  d is c u s s e d  in  th e  p re v io u s  s e c t io n  
o f  t h i s  c h a p te r ,  in c lu d e :  in te rd e p e n d e n c e , sy n e rg y , h o lis m , 
a  h ie r a r c y  o f  sy s tem s, and n e g a t iv e  e n tro p y .
L a s t ly ,  K ast and R osenzw eig su g g e s t s tu d y  o f  an 
o r g a n iz a t io n a l  system  th ro u g h  c o n s id e r a t io n  o f  a  c o n c e p tu a l  
m odel, some o f  whose p r o p e r t i e s  in c lu d e  i t s  b e in g :
1 . a  m an -re so u rce  system  in  sp ace  and tim e ,
2 . open, w ith  v a r io u s  t r a n s a c t io n s  betw een  i t  
and i t s  e n v iro n m e n t,
3. c h a r a c te r iz e d  by i n t e r n a l  and e x te r n a l  r e l a ­
t io n s  o f  c o n f l i c t  as w e l l  as  c o o p e ra t io n ,
4 . a  system  f o r  d e v e lo p in g  and u s in g  power
^^W illiam  G. S c o t t ,  " O rg a n iz a t io n a l  T heory : an  O ver­
view  and  an  A p p r a is a l ,"  Academy o f  Management J o u rn a l  4 
(A p r il  1961): 17 (T h is i s  a  fram ew ork t n a t  S c o t t  borrow s 
from  B o u ld in g , and e m b e l l i s h e s .)  F o r B o u ld in g 's  o r i g i n a l  
c i t e  se e  K enneth E. B o u ld in g , "G en era l System  T heory- 
th e  S k e le to n  o f  a  S c ie n c e ,"  Management S c ien ce  (A u r i l  1956) 
200 - 2 0 2 .
4 3 c a r l i s l e ,  p . 50.
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w ith  v a ry in g  d e g re e s  o f  a u th o r i ty  and  
r e s p o n s i b i l i t y  b o th  w i th in  th e  o rg a n iz a ­
t i o n  and i n  th e  e x te r n a l  e n v iro n m en t,
5.  com plex, t h a t  i s ,  c o n ta in in g  many su b ­
sy s te m s , b e in g  c o n ta in e d  i n  l a r g e r  
sy s te m s , and  b e in g  c r i s s - c r o s s e d  by  
o v e r la p p in g  sy s te m s,
6 . lo o s e ,  w i th  many com ponents t h a t  may 
be  im p e r f e c t ly  c o o rd in a te d ,  p a r t i a l l y  
autonom ous, and  o n ly  p a r t i a l l y  con­
t r o l l a b l e . 44
Sum m arizing th e  a p p ro a ch e s  to  s tu d y in g  o r  a n a ly z in g  
o r g a n iz a t io n a l  sy stem s su g g e s te d  by K atz  and Kahn, S c o t t ,  
C a r l i s l e  and K a s t and R osenzw eig , some o f  th e  im p o r ta n t ,  o r  
c r i t i c a l  a re a s  in c lu d e  :
1. M ethods o f  d e v e lo p in g  and  m a in ta in in g  a 
power s t r u c t u r e  to  c o o rd in a te  and i n t e g ­
r a t e  th e  e f f o r t s  o f  th e  sy stem
2. M ethods o f  h a n d lin g  th e  p o s s ib ly  c o n f l i c t u e l  
outcom es o f  th e  in te rd e p e n d e n t  r e l a t i o n s h i p  
betw een  th e  s y s te m 's  members
3 . A pproaches to  th e  s e t t i n g  o f  m u tu a lly  
a c c e p ta b le  p e rfo rm an ce  g o a ls  f o r  th e  system
4 . Ways o f  en h an c in g  th e  e f f e c t iv e n e s s  o f  th e  
t r a n s fo r m a tio n  p ro c e s s  by in s u r in g  an  
e f f i c i e n t  d i v i s io n  o f  l a b o r ,  o r  o r g a n iz a t io n  
o f  th e  f u n c t io n a l  p e rfo rm an ce  o f  th e  
s y s te m 's  members
5 . Mechanisms by w hich  th e  sy stem  a d a p ts  to  
changes i n  i t s  i n t e r n a l  and e x te r n a l  en­
v iro n m en t
6. The h i e r a r c h i c a l  r e l a t i o n s  betw een  th e  sy stem , 
i t s  su b sy s te m s , and th e  su p ra -sy s te m  to  
w hich  i t  b e lo n g s .
^^Kast and Rosenzweig, p. 22.
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T h is  l i s t  i s  by no means e x h a u s t iv e ,  y e t  i t  i s  
r e a d i l y  a p p a re n t  t h a t  i t  i s  b ro a d  enough t h a t  th e  fo c u s  o f  
t h i s  r e s e a r c h  m ust b e  n a rro w ed . I t  T f i l l  b e  n e c e s s a r y ,  i n  
c o n s id e r in g  th e  c h a n n e l a s  an  i n t e r - o r g a n i z a t i o n a l  sy s tem , 
to  c o n c e n tr a te  on o n ly  two o r  t h r e e  o f  th e s e  a r e a s ,  ch o o sin g  
th o s e  w h ich  seem to  h ave  th e  m ost m a n a g e r ia l  and  t h e o r e t i c a l  
v a lu e .
T h e re fo re , f o r  th e  r e s e a r c h  a t  h an d , th e  fo c u s  w i l l  
be  c o n f in e d  to  th e  f i r s t  two a re a s  on th e  l i s t :  m ethods o f  
d e v e lo p in g  and m a in ta in in g  a  pow er s t r u c t u r e ;  and  m ethods 
o f  d e a l in g  w ith  th e  p rob lem s c r e a te d  by  th e  in te r d e p e n d e n t  
r e l a t i o n s  be tw een  c h a n n e l m em bers. The c h o ic e  o f  th e s e  a re a s  
was made on th e  b a s i s  o f  two m a jo r a ssu m p tio n s  r e g a rd in g  
th e  c h a n n e l a s  an  i n t e r o r g a n i z a t i o n a l  sy s tem . The f i r s t  o f  
th e s e  a ssu m p tio n s  i s  t h a t  i t  i s  i n  th e  b e s t  i n t e r e s t s  o f  
c h an n e l m embers, consum ers, and  s o c i e ty  i n  g e n e r a l  f o r  chan­
n e ls  to  p e rfo rm  i n  a s  e f f e c t i v e  and e f f i c i e n t  a  m anner a s  
p o s s ib l e .  T h is  a ssu m p tio n  i s  b a se d  on th e  c o m p e ti t iv e  en ­
v iro n m en t fa c e d  by  m ost c h a n n e ls  a s  w e l l  a s  i n  th e  n e ed  f o r  
a  s o c ie ty  to  m axim ize u s e  o f  i t s  r e s o u r c e s .
The seco n d  a ssu m p tio n  i s  t h a t  c h a n n e ls ,  p a r t i c u l a r l y  
th o s e  n o t  i n t e g r a t e d  by  e i t h e r  c o n t r a c tu a l  o r  ow nersh ip  
a g re em e n ts , have  c h a r a c t e r i s t i c s  w h ich  c o m p lic a te  t h e i r  
s y s te m a t i c a l ly  a c h ie v in g  e f f e c t i v e  and e f f i c i e n t  p e rfo rm an c e . 
P e rh ap s  th e  m ost im p o r ta n t  o f  th e s e  c h a r a c t e r i s t i c s  i s  t h a t  
t h i s  ty p e  o f  ch an n e l c o n s i s t s  o f  a  num ber o f  in d e p e n d e n t.
22
autonom otis i n s t i t u t i o n s ,  s p e c i a l i z in g  in  th e  p e rfo rm an ce  o f  
a  r e l a t i v e l y  sm a ll  num ber o f  m a rk e tin g  r e l a t e d  f u n c t io n s .
In  th e  ab sen ce  o f  some form  o f  c e n t r a l i z e d  d i r e c t i o n ,  each  
o f  th e s e  c h an n e l members w i l l  a t te m p t to  p e rfo rm  th o s e  fu n c ­
t io n s  in  such  a  way a s  to  o p tim iz e  ach iev em en t o f  t h e i r  own 
g o a ls ,  w i th  r e l a t i v e l y  l i t t l e  c o n ce rn  f o r  th e  ach ievem en t 
o f  ch an n e l w ide g o a ls ,  o r  th e  p e rfo rm an ce  o f  th e  ch an n e l as 
a  w hole .
T h is  in d ep en d en ce  o f  a c t io n  i s  th e  o r i e n t a t i o n  e s ­
p o u sed  by c l a s s i c a l  e c o n o m is ts , who s u g g e s t  t h a t  th e  i n t e r ­
a c t io n s  among members o f  a  ch an n e l be  c o n d u c ted  " a t  arms 
le n g th "  and be g o verned  a lm o st s o l e ly  by  th e  p r i c e  m echanism . 
However, th e  a d o p tio n  o f  an i n t e r - o r g a n i z a t i o n a l  system s 
p e r s p e c t iv e  to  s tu d y in g  th e  p e rfo rm an ce  o f  th e  t o t a l  chan­
n e l  b r in g s  w ith  i t  th e  u n d e rs ta n d in g , as  S te m  and E l-A n sa ry  
s u g g e s t ,  t h a t  "an  in d e p e n d e n t o r i e n t a t i o n  on th e  p a r t  o f  any 
c h a n n e l member . . .  i s  p u t  i n to  e f f e c t  o n ly  a t  th e  r i s k  o f  
s a c r i f i c i n g  th e  l e v e l s  o f  c o o rd in a t io n  n e c e s s a ry  f o r  o v e r a l l  
c h a n n e l e f f e c t i v e n e s s ,  e f f i c i e n c y ,  grow th  and lo n g - ru n  s u r ­
v i v a l . "46
A cco rd ing  to  th e s e  a u th o r s ,  th e  p rim a ry  re q u ire m e n t 
f o r  a c h ie v in g  t h i s  c o o rd in a t io n  i s  a  d eg ree  o f  domain con­
s e n s u s , o r  ag reem en t among th e  i n s t i t u t i o n s  co m p ris in g  th e  
c h a n n e l r e g a rd in g  " th e  p o p u la t io n  to  be  s e rv e d , th e  t e r r i t o r y
^^A dapted  from  S te m  and E l-A n sa ry , pp . 7-8 ,
4 6 lb id .
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to  b e  c o v e red , and th e  f u n c t io n s  o r  a c t i v i t i e s  to  b e  p e r ­
form ed by each  component o f  th e  s y s t e m . "47 Thompson com­
m ents on th e  f u n c t io n  o f  domain consensus w i th in  an o rg an ­
i z a t i o n ,  s t a t i n g  t h a t  " i t  p ro v id e s ,  a lth o u g h  im p e r f e c t ly ,  
an im age o f  th e  o r g a n i z a t i o n 's  r o l e  i n  a  l a r g e r  sy stem , 
w hich  in  t u r n  s e rv e s  as a  g u id e  f o r  th e  o rd e r in g  o f  a c t io n  
in  c e r t a i n  d i r e c t i o n s ,  and  n o t  i n  o t h e r s . "4^
U n fo r tu n a te ly ,  g iv e n  th e  in d e p e n d e n t, autonomous 
o r i e n t a t i o n  o f  many c h a n n e l members, " th e  l ik e l ih o o d  i s  h ig h  
t h a t  a  c h an n e l member w i l l  d e f in e  h i s  own domain . . .  in  
a  way w hich  i s ,  a t  l e a s t  i n  p a r t ,  in c o n g ru e n t w ith  th o s e  
w ith  whom he d e a l s . "^9 T h e re fo re , i t  may f r e q u e n t ly  be 
n e c e s s a ry  f o r  domain s p e c i f i c a t i o n  to  ta k e  p la c e  i n  o rd e r  
to  o b ta in  ag reem en t o r  co n sen su s among th e  member i n s t i t u ­
t io n s  o f  a  ch an n e l r e g a rd in g  th e  fu n c t io n s  each  i s  to  p e r ­
form . The s p e c i f y in g ,  a l t e r i n g ,  and e n fo rc in g  o f  domain 
p e rfo rm an ce  i s  th e  fu n c t io n  o f  a  power s t r u c t u r e ,  o r  lo cu s  
o f  pow er.
Power, f o r  th e  p u rp o se s  o f  th e  r e s e a r c h  a t  hand , w i l l  
b e  d e f in e d  as th e  a b i l i t y  o f  one e n t i t y  to  " d e te rm in e  th e
4 7 s te m  and E l-A n sa ry , p . 15.
James D. Thompson, "Domains o f  O rgan ized  A c tio n ,"  
in  L o u is  W. S te m , e d . , D i s t r i b u t i o n  C hannels: B e h a v io ra l 
D im ensions (New Y ork: H o u g h to n -M iff lin , 1969 ), p . 143.
^^Stem and El-Ansary, p. 281.
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b e h a v io r  o f  a n o th e r  p e rs o n , g roup , o r  o r g a n i z a t i o n ."50 The 
c o n c e p t o f  power i s  an im p o r ta n t  fo cu s  o f  r e s e a r c h  w i th in  a 
ch an n e l f o r  two m ajo r re a s o n s  : f i r s t  i s  th e  n eed  f o r  domain 
c o n se n s u s . Second i s  th e  o b s e r v a t io n  t h a t  i n  c h a n n e ls  w hich 
a r e  a d m in i s t r a t iv e ly  b a se d , ( th o s e  n o t  i n t e g r a t e d  th ro u g h  
common ow nersh ip  o r  c o n t r a c tu a l  ag reem en ts) t h e r e  i s  no n a ­
t u r a l  e x p la n a t io n  o f ,  o r  so u rc e  o f ,  pow er. T h is  s i t u a t i o n  
cau se d  E l-A n sa ry  and  S te m  to  su g g e s t  t h a t  s in c e  " a u th o r i ty  
ne tw o rk s a r e  n o t  im m ed ia te ly  s e l f  e v id e n t  i n  th e  m a jo r i ty  o f  
e x ta n t  d i s t r i b u t i o n  c h a n n e ls  . . .  i t  w ould seem e s s e n t i a l  
. . .  to  b u i ld  in to  i n t e r o r g a n i z a t io n a l  sy stem s an in fo rm a l 
sy s te m  o f  a u th o r i ty ,  a t  th e  v e ry  l e a s t .
A power s t r u c t u r e  i s  n eeded  to  c o o rd in a te  th e  fu n c ­
t i o n a l  p e rfo rm an ce  o f  th e  c h a n n e l, and i t s  e x is te n c e  in  some 
form  i s  one o f  a  c h a n n e l’s d e f in in g  c h a r a c t e r i s t i c s .  In  
c h a n n e ls  made up o f  r e l a t i v e l y  lo o s e ly  a l l i g n e d ,  in d e p e n d e n t 
i n s t i t u t i o n s ,  a  p rob lem  i s  c r e a te d  b e c a u se  th e r e  i s  no f o r ­
m al, h i e r a r c h i c a l  r e l a t i o n s h i p  to  p ro v id e  a  power s t r u c t u r e .  
To enhance th e  p e rfo rm an ce  o f  such  c h an n e ls  th ro u g h  develop-- 
m ent o f  a  power s t r u c t u r e ,  i t  a p p e a rs  im p o r ta n t  to  f in d  ways 
o f  a s c e r t a in in g  th e  d eg ree  o f  ag reem en t among c h an n e l members 
r e g a rd in g  th e  r e l a t i v e  power h e ld  by each ; o f  d e v e lo p in g  a 
know ledge o f  how power may b e  o b ta in e d  and a power s t r u c t u r e
50A rno ld  S. Tannenbaum, C o n tro l in  O rg a n iz a tio n s  (New 
Y ork: M cGraw-Hill Book Company, 1968), p . 5.
^^Stem and El-Ansary, p. 10.
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form ed; o f  w hat th e  consequences a re  o f  th e  a p p l i c a t io n  o f  
v a r io u s  ty p e s  o f  power on th e  c o o rd in a t io n  o f  th e  c h an n e l; 
and  o f  how p o w e r 's  e f f e c t s  may h e  m easured  w i th in  th e  
c h a n n e l. As r e s e a r c h  i n t e r e s t  i n  th e  i n t e r o r g a n i z a t io n a l  
sy s tem s ap p ro ach  to  th e  c h an n e l h a s  i n t e n s i f i e d ,  s tu d ie s  
c o n d u c ted  by  v a r io u s  t h e o r i s t s ,  in c lu d in g  L usch, E l-A n sa ry  
and  S te m , E tg a r ,  Hunt and  N evin , W ilk in so n , F i r a t ,  Tybout 
and  S te m , and  E l-A n sa ry  and  R obicheaux  h av e  r e s u l t e d  i n  
th e  developm ent o f  s i g n i f i c a n t  t h e o r e t i c a l  and m a n a g e r ia l  
f in d in g s  i n  each  o f  th e s e  a s p e c ts  o f  p o w e r . T h e s e  s tu d i e s  
h ave  a ls o  h ig h l ig h t e d  a re a s  in  w hich  a d d i t i o n a l  r e s e a r c h  i s  
n e ed e d  in  o rd e r  to  d eve lop  answ ers to  q u e s t io n s  such  a s :
W hat a re  th e  so u rc e s  o f  power a v a i la b l e  to  c h an n e l members? 
I'Jhich o f  th e s e  a re  m ost e f f e c t i v e  in  c o o rd in a t in g  th e  e f f o r t s  
o f  th e  c h a n n e l, and a c h ie v in g  h ig h  l e v e l s  o f  c h an n e l p e r ­
form ance? T ^ a t a re  m ethods o f  d e te rm in in g  th e  e x is te n c e  
o f  a  common ag reem en t among ch an n e l members, r e g a rd in g  th e  
power each  h o ld s?
To sum m arize, th e  c h o ic e  o f  th e  power s t r u c t u r e  as 
one o f  th e  a re a s  f o r  s tu d y  in  th e  r e s e a r c h  a t  hand  was p r e ­
d ic a te d  on th e  n eed  f o r  d e v e lo p in g  a  b e t t e r  u n d e rs ta n d in g  o f  
ways o f  o b ta in in g  c o o rd in a t io n  w i th in  an o rg a n iz a t io n  in  
w hich  t h i s  g o a l w ould be  b o th  im p o rta n t and d i f f i c u l t  to  
a c h ie v e . T h is c h o ic e  was b a se d  on a  s i g n i f i c a n t  amount o f  
p r e v io u s ly  co n d u c ted  e m p ir ic a l  r e s e a r c h ,  w hich h a s  p ro v id e d
^^These s tu d ie s  w i l l  be  f u l l y  c i t e d  and d is c u s s e d  in
su c c e e d in g  c h a p te r s .
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a  s u b s t a n t i a l  b a s e  and h a s  s u g g e s te d  a r e a s  n e e d in g  a d d i t i o n ­
a l  s tu d y .
The second  a re a  ch o sen  f o r  s tu d y  in v o lv e s  th e  i n t e r ­
dep en d en t r e l a t i o n s  among members o f  th e  c h a n n e l . L itw ak  
and  H y lto n  d e f in e  in te rd e p e n d e n c e  as  m eaning  t h a t  "two o r
m ore o r g a n iz a t io n s  m ust ta k e  e ac h  o th e r  i n to  a c c o u n t i f  th e y
53a r e  to  a cc o m p lish  t h e i r  g o a l s . "  î'Jhen each  c h a n n e l member 
i s  in v o lv e d  w ith  p e rfo rm in g  o n ly  a  l im i t e d  number o f  th e  
f u n c t io n s  n e c e s s a ry  to  co m p le te  th e  w ork o f  th e  c h a n n e l,
" th e  a c t io n s  o r  b e h a v io r  o f  any  one member have  consequences 
f o r  th e  l e v e l  o f  o u tp u t  (m easu red  i n  te rm s o f  i n d iv id u a l  
g o a ls )  a c h ie v e d  by  th e  o t h e r s . A  s i m i l a r  v iew  i s  o f f e r e d  
by  E l-A n sa ry  and  S te m ,  who s u g g e s t  t h a t  a  c h a n n e l be  c o n s id ­
e re d  a s  a  " s e t  o f  i n t e r r e l a t e d  and. in te rd e p e n d e n t  com ponents 
engaged  i n  p ro d u c in g  an  o u tp u t  . .. . . Each . . . d ep en d en t 
on o th e r  i n s t i t u t i o n s  f o r  a c h ie v in g  i t s  g o a l s . These 
a u th o rs  i n d ic a t e d  t h a t  t h i s  in te rd e p e n d e n c y  r e l a t i v e  to  t a s k  
p e rfo rm an ce  a llo w s  us to  v iew  th e  c h a n n e l as a  sy s tem .
The in te rd e p e n d e n c e  betw een  members o f  a  ch an n e l i s  a  
s u b je c t  o f  r e s e a r c h  i n t e r e s t  p r im a r i l y  b e c a u se  o f  i t s  r o l e
^^Eugene L itw ak  and L .F . H y lto n , " I n t e r o r g a n i z a t i o n a l  
A n a ly s is :  A H y p o th e s is  on C o o rd in a tin g  A g e n c ie s ,"  A d m in is tra ­
t i v e  S c ie n c e  Q u a r te r ly , 6 (March 1962) : 401
^ ^ o u i s  W. S te m  and  R onald  H. Gorman, " C o n f l ic t  i n  
D i s t r i b u t i o n  C hannels : An E x p lo r a t io n ,"  i n  L o u is  W. S te m ,  
e d . , D i s t r i b u t i o n  C hannels : B e h a v io ra l  D im en s io n s , p . 156.
^^Stem and El-Ansary, p. 11.
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i n  e s t a b l i s h i n g  th e  p o t e n t i a l  f o r  c o n f l i c t  be tw een  th e s e  
e n t i t i e s .  A lthough  a  m ore fo rm a l d e f i n i t i o n  w i l l  b e  d e v e l­
oped a t  a  l a t e r  p o i n t ,  f o r  p u rp o se s  o f  th e  r e s e a r c h  a t  h and , 
c o n f l i c t  may be  d e f in e d  as  " th e  a c t u a l  i n t e r f e r e n c e  o r  
b lo c k in g  o f  one m em ber's g o a ls  by  a n o t h e r . T h e  c lo s e  
r e l a t i o n s h i p  betw een  in te rd e p e n d e n c e  and  c o n f l i c t  i s  i n d i ­
c a te d  by  many b e h a v i o r a l i s t s , and m a rk e tin g  t h e o r i s t s .  
S te m  and Gorman, f o r  e x a n ^ le , i n d i c a t e  t h a t  th e  dependency 
r e l a t i o n s h i p  " r e p r e s e n ts  th e  r o o t  o f  c o n f l i c t  i n  c h a n n e ls  o f  
d i s t r i b u t i o n . "58 i n  th e  same v e in ,  C a d o tte  and  S te m  s t a t e  
t h a t  " th e  g r e a t e r  th e  l e v e l  o f  in te rd e p e n d e n c e , th e  g r e a t e r  
w i l l  b e  th e  o p p o r tu n ity  f o r  i n t e r f e r e n c e  o f  g o a l a t t a in m e n t , 
and h en ce  th e  g r e a t e r  th e  p o t e n t i a l  f o r  c o n f l i c t  be tw een  
ch an n e l m em bers."5^
S te m  and H e s k e t t ,  a s  w e l l  a s  C a d o tte  and S t e m ,  su g ­
g e s t  t h a t  a lth o u g h  in te rd e p e n d e n c e  i s  th e  b a s ic  re q u ire m e n t 
f o r  c o n f l i c t ,  th e r e  a r e  a t  l e a s t  t h r e e  o th e r  f a c t o r s  whose
5 8 g tu a r t  M. Schm idt and  Thomas A. Kochan, " C o n f l ic t :  
Toward C o n cep tu a l C l a r i t y , "  A d m ih is tr a t iv e  S c ien c e  Q u a r te r ly  
17 (S ep tem ber 1972): 363.
^^F or exam ple, s e e  Schm idt and  Kochan, B ertram  H. Raven 
and A r ie  W. K ru g la n s k i , " C o n f l ic t  and P o w er,"  i n  P a u l S w in g le , 
The S t r u c tu r e  o f  C o n f l ic t  (New Y ork: Academ ic P r e s s ,  1970), 
pT 70, and  R ic h a rd  E. W alton and Jo h n  H. D u tto n , "The Manage­
m ent o f  In te rd e p a r tm e n ta l  C o n f l i c t :  A Model and R ev iew ,"  
A d m in is tr a t iv e  S c ie n c e  Q u a r te r ly  14 (W in ter 1969): 73 -84 .
ÎTQ
S te m  and Gorman, p . 156.
5^Cadotte and Stern, p. 10.
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p re s e n c e  i s  f a c i l i t a t e d  by  in te rd e p e n d e n c e , and c o n t r ib u te  
t o  th e  l e v e l  o f  c o n f l i c t  found  w i th in  th e  c h a n n e l. T hese 
f a c t o r s  a r e :  g o a l i n c o m p a t ib i l i ty ,  domain d is s e n s u s ,  and m is ­
p e rc e p t io n s  o f  r e a l i ty .G O
An im p o r ta n t r e a s o n  f o r  th e  s tu d y  o f  in te rd e p e n d e n c e , 
and  i t s  b y -p ro d u c t ,  c o n f l i c t ,  i s  to  a s c e r t a i n  th e  e f f e c t s  con­
f l i c t  may have  on ch an n e l p e rfo rm an c e . A m ajo r t h r u s t  i n ­
v o lv e s  p ro b in g  th e  e x is te n c e  o f  a  " th r e s h o ld "  l e v e l  o f  con­
f l i c t .  A ccord ing  to  t h i s  th e o ry ,  th e  p re se n c e  o f  a l e v e l  o f  
o r g a n iz a t io n a l  c o n f l i c t  be low  th e  th r e s h o ld  h as  a  p o s i t i v e  
e f f e c t ,  and th e  p re s e n c e  o f  a  l e v e l  o f  o r g a n iz a t io n a l  c o n f l i c t  
h ig h e r  th a n  th e  th r e s h o ld  h a s  a  n e g a t iv e  e f f e c t .  R e la t in g  
t h i s  to  ch an n e l p e rfo rm an c e . S te m  and H e sk e tt  su g g e s t  t h a t :
The e f f e c t s  o f  v e r t i c a l  c o n f l i c t  above t h i s  
h y p o th e s iz e d  " l e v e l  o f  h o s t i l i t y "  can  be  ex ­
p re s s e d  i n  th e  fo llo w in g  s e r i e s  o f  r e l a t i o n ­
s h ip s  :
1. The h ig h e r  th e  l e v e l  o f  p e rc e iv e d  v e r t i c a l  
c o n f l i c t  among c h a n n e l members w i th in  any 
g iv e n  ch an n e l sy s tem , th e  low er th e  p ro b ­
a b i l i t y  o f  f u n c t io n a l  c o o p e ra t io n  among 
th e  members.
2 . The low er th e  p r o b a b i l i t y  o f  f u n c t io n a l  
c o o p e ra t io n , th e  g r e a t e r  th e  d u p l ic a t io n  
o f  e f f o r t s  e x i s t i n g  among ch an n e l members.
3 . The g r e a t e r  th e  d u p l ic a t io n  o f  e f f o r t s  
w hich  e x i s t s ,  th e  low er th e  pe rfo rm ance  
o f  th e  c h an n e l s y s t e m . 62
GOhouis W, S te m  and  J .L .  H e s k e t t ,  " C o n f l ic t  Manage­
m ent i n  I n te r o r g a n iz a t io n  R e la t io n s :  A C oncep tual F ram ew ork," 
i n  S t e m ,  B e h a v io ra l  D im ensions, pp . 288-305.
G ̂ K enneth E. B o u ld in g , C o n f l ic t  and D efense (New York: 
H a rp e r and B ro th e r s ,  1962 ), p . 31
G ^ S te m  and H e s k e t t ,  p . 293.
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I t  w ould , t h e r e f o r e ,  s e e n  im p o r ta n t  to  develop  know­
le d g e  re g a rd in g  th e  e f f e c t s  o f  v a ry in g  l e v e l s  o f  c o n f l i c t  
on ch an n e l p e rfo rm an ce ; to  d ev e lo p  means o f  d e te rm in in g  
w h e th e r  th e r e  i s  an o b s e rv a b le  th r e s h o ld  l e v e l  o f  c o n f l i c t  
w i th in  a  c h an n e l; to  d ev e lo p  m ethods o f  m anaging c o n f l i c t  
i n  such  a  way as to  m in im ize  any n e g a t iv e  e f f e c t s  on ch an n e l 
pe rfo rm an ce  and to  d ev e lo p  an  id e a  o f  th e  e f f e c t  o f  v a r io u s  
c h a r a c t e r i s t i c s  o f  th e  in te rd e p e n d e n t  r e l a t i o n s h i p s  w i th in  
th e  ch an n e l on th e  l e v e l  o f  c o n f l i c t  found  in  th e  c h a n n e l. 
W alker, R osenberg  and S te m ,  P e a rso n , and  Lusch a r e  r e p r e ­
s e n t a t i v e  o f  a u th o rs  who have co n d u c ted  r e s e a r c h  in  th e s e  
a r e a s . 63 As in  th o s e  s t u d i e s  d e a l in g  w ith  pow er, t h e i r  r e ­
s e a rc h  h as  p ro v id e d  a s e t  o f  t h e o r e t i c a l  and m a n a g e ria l 
f in d in g s ,  and h a s  po sed  th e  n e e d  f o r  f u r t h e r  r e s e a r c h  to  
d e f i n i t i v e l y  p ro b e  th e  c r i t i c a l  a re a s  g u t l in e d  above.
A second  re a so n  f o r  fo c u s in g  on in te rd e p e n d e n c e  and 
c o n f l i c t  in  th e  r e s e a r c h  a t  hand  i s  th e  c lo s e  r e l a t i o n s h i p  
w hich a p p e a rs  to  e x i s t  be tw een  th e s e  c o n ce p ts  and pow er.
T h is r e l a t i o n s h i p  h as a t  l e a s t  t h r e e  m ajo r f a c e t s :
1. Dependence i s  a  p rim a ry  so u rc e  o f  pow er. Emerson 
in d ic a t e s  t h a t  th e  more dep en d en t B i s  on A, 
th e  m ore power A w i l l  h ave  o v e r  B .64 T h e re fo re , 
th e  d eg ree  o f  in te rd e p e n d e n c e  w i th in  th e  c h a n n e l 
may c r e a te  power as w e l l  as p o t e n t i a l  c o n f l i c t .
6^These s tu d ie s  w i l l  be  f u l l y  c i t e d  and d is c u s s e d  in  
su c c e e d in g  c h a p te r s .
^^R ich ard  M. Emerson, "Pow er-D ependence R e la t io n s ,"  
A m erican S o c io lo g ic a l  Review 27 (F e b ru a ry  1962): 32.
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2 . As was in d ic a t e d  p r e v io u s ly ,  a  power s t r u c ­
t u r e  may c o o rd in a te  a  c h a n n e l 's  a c t i v i t i e s  
and enhance i t s  p e rfo rm an ce  by  s p e c ify in g  
r o l e s  o r  dom ains. S in c e  domain d is s e n s u s  
was su g g e s te d  (w ith  g o a l in c o m p a t ib i l i ty  
and p e r c e p tu a l  in c o n g r u i ty )  as b e in g  a  
s i t u a t i o n ,  w h ich  e thances th e  c o n f l i c t  
p ro d u c in g  c a p a b i l i t y  o f  in te rd e p e n d e n c e .
S te m  and H e sk e tt  i n d i c a t e  t h a t  a  power 
s t r u c t u r e  can  re d u c e  th e  p o t e n t i a l  f o r  con­
f l i c t  by s p e c i f y in g  dom ains, p ro v id in g  
s u p e r o r d in a te  g o a ls ,  and  s ta n d a rd iz in g  
p e r c e p t io n s . 65
3. W hile  a  power s t r u c t u r e  may m in im ize  con­
f l i c t  th ro u g h  th e  p ro c e s s  o u t l in e d  above, 
i t  a l s o  h a s  th e  a b i l i t y  to  e x a c e rb a te  o r  
w orsen  c o n f l i c t .  The outcom e i n  any 
g iv e n  s i t u a t i o n  i s  a t  l e a s t  p a r t l y  de­
te rm in e d  by  th e  ty p e  o f  power u se d . 66
The c r i t i c a l  r e s e a r c h  q u e s t io n s  w hich  th e s e  f a c e t s  
g e n e ra te  in c lu d e :  I s  th e r e  a  r e l a t i o n s h i p  betw een  th e  ty p e  
o f  power u se d  i n  a  s i t u a t i o n  and th e  c r e a t i o n  o f  c o n f l i c t ?  
and . Can a  power s t r u c t u r e  manage th e  l e v e l  o f  c o n f l i c t  
w i th in  an  o r g a n iz a t io n ?
E m p ir ic a l i n v e s t i g a t i o n  o f  th e  r e l a t i o n s h i p  betw een 
in te rd e p e n d e n c e , c o n f l i c t ,  and power i n  th e  ch an n e l i s  r e ­
l a t i v e l y  s c a r c e .  Hunt and N evin  ; L usch ; S te m ,  S chu lz  and 
G rabner; and  F i r a t ,  Tybout and S te m  h av e  each  p ro b ed  a s ­
p e c ts  o f  t h i s  r e l a t i o n s h i p .  C a d o tte  and S te m  d ev e lo p ed  
an i n t e g r a t i v e  m odel r e l a t i n g  th e s e  c o n c e p t s . T h e s e . s t u d i e s  
w i l l  be  co v e red  i n  a  l a t e r  c h a n te r .  As i n  th e  o th e r  a r e a s .
S te rn  and H e s k e t t ,  p . 304.
GGgee f o r  exam ple. Raven and  K ru g la n s k i , p . 78.
^ ^ E rn e s t R. C a d o tte  and  L o u is  W. S te m ,  "A P ro c e ss  
Model o f  I n t e r o r g a n iz a t io n a l  R e la t io n s  i n  M ark e tin g  C h a n n e ls ,"  
W orking p a p e r  # 7 7 -4 0 , N o rth w e s te m  U n iv e r s i ty ,  1977.
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t h i s  r e s e a r c h  h a s  p ro v id e d  a  b a s e ,  b u t  h a s  l e f t  many a s p e c ts  
o f  th e  r e s e a r c h  q u e s t io n s  c o n c e rn in g  th e  r e l a t i o n s h i p  b e ­
tw een in te rd e p e n d e n c e , c o n f l i c t ,  and pow er u n answ ered .
Sum m arizing , th e  m a jo r  r e s e a r c h  a re a s  w hich  e v o lv e  
from  a  c o n s id e r a t io n  o f  in te rd e p e n d e n c e  and c o n f l i c t  w i th in  
th e  c h a n n e l in c lu d e :  d e te rm in in g  w hich  a c t io n s  o r  v a r i a b le s  
a re  m ost a p t  to  p ro d u ce  c o n f l i c t  w i th in  a  c h a n n e l ; w hat th e  
e f f e c t s  a r e  on  th e  c h a n n e l 's  p e rfo rm an ce  o f  v a r io u s  l e v e l s  
o f  c o n f l i c t ;  and  w hat th e  r e l a t i o n s h i p  m ig h t b e  be tw een  th e  
power s t r u c t u r e  and  b o th  th e  l e v e l s  and  th e  e f f e c t s  o f  con­
f l i c t  w i th in  th e  c h a n n e l.
C o n c lu s io n
F o r t h e  r e s e a r c h  a t  h an d , th e  c h a n n e l w i l l  be  d e f in e d  
as " a n  i n t e r o r g a n i z a t i o n a l  sy s te m , made up o f  a  s e t  o f  i n ­
te rd e p e n d e n t  i n s t i t u t i o n s  and a g e n c ie s , in v o lv e d  w i th  th e  
ta sk , o f  m oving th in g s  o f  v a lu e  . . . from  p o in ts  o f  concep - 
t i o n ,  e x t r a c t i o n ,  o r  p ro d u c t io n  to  p o in ts  o f  c o n su m p tio n ."  
B ased on t h i s  d e f i n i t i o n ,  th e  i n t e r o r g a n i z a t io n a l  system s 
ap p ro ach  w i l l  be  u t i l i z e d  i n  a n la y z in g  th e  c h a n n e l. B u ild in g  
on an  i n s t i t u t i o n a l  and  f u n c t io n a l  fo u n d a t io n , t h i s  ap p ro ach  
c o n s id e r s  th e  c h a n n e l a s  an  e n t i t y ,  and  th u s  p ro v id e s  a 
fram ew ork f o r  c o n s id e r in g  th e  p rob lem s o f  c o o rd in a t in g  th e  
f u n c t io n a l  p e rfo rm an c e  o f  th e  com ponent i n s t i t u t i o n s  i n  such  
a  way a s  to  enhance  th e  p e rfo rm an c e  o f  th e  c h a n n e l a s  a  w hole.
^ ^ S te m  and E l-A n sa ry , p . 23.
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I n  o rd e r  to  n a rro w  th e  fo c u s  o f  th e  s tu d y  to  a  manag­
e a b le  sc o p e , i t  was n e c e s s a ry  to  e x p lo re  o n ly  two a s p e c ts  o f  
th e  c h an n e l a s an  i n t e r o r g a n i z a t i o n a l  sy s tem . The two a s ­
p e c ts  ch o sen  a r e  th e  power s t r u c t u r e ,  and  th e  in te r d e p e n ­
dence b e tw een  members o f  th e  c h a n n e l. The pow er s t r u c t u r e  
was ch o sen  b e c a u se  o f  i t s  im p o rta n c e  in  c o o rd in a t in g  th e  
f u n c t io n a l  p e rfo rm an ce  o f  th e  c h a n n e l, and b e c a u se  i n  many 
c h a n n e ls  th e r e  i s  no n a t u r a l l y  o c c u r in g  pow er s t r u c t u r e .  I n ­
te rd e p e n d e n c e  was chosen  b e c a u se  o f  i t s  c o n f l i c t  g e n e ra t in g  
p o t e n t i a l ,  and  b e c a u se  o f  th e  r e l a t i o n s h i p s  be tw een  pow er, 
in te rd e p e n d e n c e  and c o n f l i c t .  The m ajo r c o n ce rn  r e g a rd in g  
c o n f l i c t  w i th in  th e  c h an n e l i s  th e  e f f e c t  w hich v a ry in g  
l e v e l s  o f  c o n f l i c t  may have  on c h an n e l p e rfo rm an c e . C lo se ly  
r e l a t e d  to  t h i s  i s  th e  r o l e  w hich  a  power s t r u c t u r e  may p la y  
in  c a u s in g  o r  m anaging c o n f l i c t .  To develop  a  b ro a d e r  u n d e r­
s ta n d in g  o f  th e s e  a r e a s ,  th e  n e x t  c h a p te r s  d e a l  w ith  c o n f l i c t ,  
pow er, and  th e  c o n f l ic t - p o w e r  r e l a t i o n s h i p ,  r e s p e c t iv e ly .
CHAPTER I I  
CONFLICT
A b s tr a c t
C hannels o f  d i s t r i b u t i o n ,  a s  a l l  s o c i a l  sy s te m s, ex­
p e r ie n c e  c o n f l i c t .  I n  o rd e r  to  s tu d y  th e  n a tu r e  o f  t h i s  
c o n f l i c t ,  i t  i s  n e c e s s a ry  to  re v ie w  th e  l i t e r a t u r e  d e a l in g  
w ith  c o n f l i c t  i n  b o th  th e  b e h a v io r a l  s c ie n c e  and c h an n e ls  
o f  d i s t r i b u t i o n  l i t e r a t u r e .  T h is  c h a p te r  w i l l  u n d e rta k e  
t h i s  re v ie w , r e p o r t  on c h an n e l b a se d  r e s e a r c h  in to  c o n f l i c t ,  
and  i s o l a t e  some a re a s  in  a p p a re n t n eed  o f  f u r t h e r  r e s e a r c h .
D e f in i t io n s  o f  C o n f l ic t
B e h a v io ra l L i t e r a t u r e  : D e u tsch , a  s o c i a l  p sy c h o lo g ­
i s t ,  d e f in e s  c o n f l i c t  as a  s t a t e  i n  w hich  " in c o m p a tib le  
a c t i v i t i e s  o c c u r . . .  an a c t io n  t h a t  i s  in c o m p a tib le  w ith  
a n o th e r  a c t io n  p r e v e n t s , o b s t r u c t s ,  i n t e r f e r e s ,  i n j u r e s ,  o r  
in  some way makes th e  l a t t e r  l e s s  l i k e l y  o r  l e s s  e f f e c t i v e . " ^  
A ccord ing  to  B o u ld in g , t h i s  in c o m p a t ib i l i ty  o f  a c ­
t i v i t i e s  i s  a  p re c o n d i t io n  f o r  c o n f l i c t .  He d e f in e s  con­
f l i c t  a s :
A s i t u a t i o n  o f  c o m p e ti t io n  i n  w hich  p a r t i e s  a re  
aw are o f  th e  in c o m p a t ib i l i ty  o f  p o t e n t i a l  
f u tu r e  p o s i t i o n s ,  and i n  w hich  each  p a r ty  w ishes 
t o  occupy a  p o s i t io n  t h a t  i s  in c o m p a tib le  w ith
^Morton D eu tsch , The R e s o lu tio n  o f  C o n f l ic t  (New 
Haven: Y ale U n iv e r s i ty  P r e s s ,  1973 ), p . lO .
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th e  w ish e s  o f  th e  o th e r .
T h is  d e f i n i t i o n  v iew s c o n f l i c t  a s  r e q u i r in g  c o n sc io u s  p a r ­
t i c i p a t i o n  by  b o th  p a r t i e s , w hich  may o r  may n o t  be  th e  
c a se  i n  r e a l i t y .
C o se r, a n o th e r  s o c i a l  p s y c h o lo g is t ,  d e f in e s  s o c i a l  
c o n f l i c t  a s  " a  s t r u g g le  o v e r v a lu e s  and c la im s  to  s c a rc e  
s t a t u s ,  pow er, and r e s o u r c e s ,  i n  w hich  th e  aim s o f  th e  op­
p o n e n ts  a r e  to  n e u t r a l i z e ,  i n j u r e  o r  e l im in a te  t h e i r  r i ­
v a l s .  "3
A ll  th r e e  o f  th e s e  d e f i n i t i o n s  c e n te r  on th e  c o n f l i c t  
r e s u l t i n g  from  in c o m p a t ib i l i ty  be tw een  two s o c i a l  u n i t s . 
P erh ap s C o s e r 's  d e f i n i t i o n  i s  m ost a p p l ic a b le  to  an  i n t e r ­
d ependen t e n t i t y  such  as a  c h a n n e l, i n  t h a t  i t  r e f e r s  to  th e  
p r e v a le n t  compe t io n  f o r  s c a rc e  s t a t u s ,  pow er, and r e s o u r c e s .
Channel L i t e r a t u r e : P e a rso n , i n  a  s tu d y  o f  th e  chan­
n e l  o f  d i s t r i b u t i o n  f o r  g ro c e ry  p ro d u c ts ,  d e f in e d  c o n f l i c t  
a s :  "a  s t r u g g le  o r  c la s h  betw een  in d iv id u a ls  o r  i n s t i t u t i o n s  
o c c a s io n e d  by  d i f f e r e n c e s  i n  o p in io n s , g o a l s , o r  a t t i t u d e s .
W alker, a ls o  d e a l in g  w ith  c o n f l i c t  w i th in  th e  c h an n e l 
o f  d i s t r i b u t i o n ,  d e f in e d  i t  a s  "any a c t io n  by one c h an n e l
2
K enneth  E. B o u ld in g , C o n f l ic t  and D efense  (New York: 
H arper and B ro th e r s ,  1 9 6 2 ), p . 5.
3
Lewis A. C o se r, The F u n c tio n s  o f  S o c ia l  C o n f l ic t  
(G lencoe, 1 1 1 . : The F re e  P r e s s , 1965), p . 81
M ic h a e l  K. P e a rso n , An E m p ir ic a l  S tudy  o f  th e  O per­
a t i o n a l  R e s u l ts  A s s o c ia te d  w ith  C o h f l ic t  and  C o o p e ra tio n  in  
C hannels o f  D i s t r i b u t i o n  (Ph.D . d i s s e r t a t i o n .  U n iv e r s i ty  o f  
C o lo rad o , 1971), p . 28.
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member w hich  i s  i n c o n s i s t e n t  w i th  th e  g o a ls  and  o b je c t iv e s  
o f  some o th e r  member o r  members a t  a  d i f f e r e n t  c h a n n e l 
l e v e l . "5
B oth P e a rso n  and W alker have  in c lu d e d  th e  r o l e  w hich  
g o a l i n c o m p a t ib i l i ty  p la y s  i n  d e f i n i t i o n s  o f  c o n f l i c t  w i th ­
i n  th e  c h a n n e l. T h is  v iew  i s  su p p o r te d  by S te m  and H es­
k e t t ,  who v iew  c o n f l i c t  a s  a  s t a t e  w hich  "o c c u rs  when s o l ­
u t io n s  to  p rob lem s p ro v id e ,  o r  a r e  p e rc e iv e d  to  p ro v id e , 
m u tu a lly  e x c lu s iv e  g o a l s a t i s f a c t i o n  among two o r  more 
system  com ponents.
Schm idt and Kochan, a lth o u g h  w r i t in g  i n  th e  b eh av ­
i o r a l  l i t e r a t u r e ,  i n t e g r a t e  b o th  b e h a v io r a l  and  ch an n e l 
o r i e n te d  d e f i n i t i o n s  by s u g g e s t in g  t h a t  th e  e s se n c e  o f  con­
f l i c t  i s  c e n te re d  a round  " th e  a c t u a l  i n t e r f e r e n c e  o r  b io e k ­
in g "  7 o f  one m em ber's g o a ls  by a n o th e r .  A c c o rd in g ly , th e  
" e x te n t  to  w hich f sca rce}  r e s o u rc e s  a r e  sh a re d  and th e  de­
g re e  to  w hich  th e  u n i t ' s  a c t i v i t i e s  a re  in te rd e p e n d e n t  d e ­
te rm in e  any one u n i t ' s  p e rc e iv e d  o p p o r tu n ity  f o r  i n t e r -
O
f e r e n c e ."  Thus, c o n f l i c t  may b e  d e f in e d  as b lo c k in g  g o a ls
O r v i l le  C. W alker, J r . , An E x p e rim e n ta l I n v e s t ig a ­
t i o n  o f  C o n f l ic t  and  Power i n  M ark e tin g  C hannels (Ph.D . 
d i s s e r t a t i o n .  U n iv e r s i ty  o f  W isco n sin , 1$70), p . 6.
^ S te m  and H e s k e t t ,  p . 292.
^ S tu a r t  M. Schm idt and  Thomas A. Kochan, " C o n f l ic t :  
Toward C oncep tual C l a r i t y , "  A d m in is tr a t iv e  S c ie n c e  Q u a r te r ly  
17 (Septem ber 1972): 363.
^ Ib id .
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o r  i n t e r f e r i n g  w i th  g o a l  a t ta in m e n t .
E x p la n a t io n s  a n d /o r  D e s c r ip t io n s  o f  C o n f l ic t
B e h a v io ra l  L i t e r a t u r e : Pondy d e s c r ib e s  c o n f l i c t  as
a  dynam ic p ro c e s s  in v o lv in g  b o th  " m a n ife s t"  c o n f l i c t  and  i t s  
a n te c e d e n t  s t a g e s .^  T hese s ta g e s  a r e :
1 . L a te n t  c o n f l i c t ,  s i t u a t i o n s  w hich  "may 
s e rv e  a s  a  p r e lu d e  to  c o n f l i c t u e l  b e ­
h a v i o r . "10 L a te n t  c o n f l i c t  i s  a  n a tu r a l  
b y -p ro d u c t  o f  " c o m p e ti t io n  f o r  s c a rc e  
r e s o u r c e s ,  d r iv e s  f o r  autonom y, and 
d iv e rg e n c e  o f  s u b u n i t  g o a l s . " H
2 . P e rc e iv e d  c o n f l i c t ,  a  s i t u a t i o n  w here 
t h e r e  i s  an  "aw are n ess  o f  th e  p re s e n c e
o f  c o n f l i c t . "12
3 . F e l t  c o n f l i c t ,  i n  w h ich  th e  c o n f l i c t  
c r e a t e s  o b s e rv a b le  p h y s ic a l  o r  p s y c h o l­
o g ic a l  symptoms su ch  a s  t e n s io n  o r  
a n x io u s n e s s . I t  d i f f e r s  from  p e rc e iv e d  
c o n f l i c t  i n  t h a t  i n  th e  p e rc e iv e d  s ta g e ,  
t h e r e  i s  th e  r e a l i z a t i o n  t h a t  c o n f l i c t  
may b e  p r e s e n t ,  b u t  i t  h as  n o t  y e t  d i ­
r e c t l y  a f f e c t e d  th e  in v o lv e d  p a r t i e s .
4 . M a n ife s t c o n f l i c t ,  w h ich  r e p r e s e n t s  th e  
a c tu a l  c o n f l i c t u e l  b e h a v io r ; i . e . ,  th e  
i n t e r f e r e n c e  w i th ,  o r  b lo c k in g  o f  g o a l 
f u l f i l l m e n t .
% is_  d e s c r i p t io n  o f f e r s  s e v e r a l  im p o r ta n t  c o n t r ib u t io n s  to  
an  u n d e rs ta n d in g  o f  c o n f l i c t  w i th in  an  o r g a n iz a t io n  such  as
^L ouis R. Pondy, " O rg a n iz a t io n a l  C o n f l ic t :  C oncepts 
and  M o d e ls ,"  A d m in is t r a t iv e  S c ie n c e  Q u a r te r ly  12 (Septem ber 
1967 ): 328-34T:
lO lb id .  
l ^ I b i d .  
l ^ i b i d .
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a  c h a n n e l. F i r s t , i t  in t r o d u c e s  th e  c o n c e p t o f  p re c o n d i­
t io n s  o r  a n te c e d e n ts  to  c o n f l i c t ,  a n te c e d e n ts  such  a s  g o a l 
in c o m p a t ib i l i ty ,  and  d iv e rg e n c e  o f  s u b u n i t  g o a ls  w h ich  a r e  
c h a r a c t e r i s t i c s  o f  an  i n t e r - o r g a n i z a t i o n a l  sy s te m . Second , 
i t  i n d i c a t e s  t h a t  a l l  o f  th e s e  a n te c e d e n ts  may n o t  c r e a t e  
f e l t  c o n f l i c t  o r  th e  c o n f l i c t u e l  b e h a v io r  p r e s e n t  i n  th e  
m a n if e s t  s t a g e .  Some l a t e n t  c o n f l i c t  may n e v e r  be  p e r ­
c e iv e d , and  some w h ich  i s  p e rc e iv e d  may n e v e r  move to  th e  
f e l t  o r  m a n if e s t  l e v e l s .  T h ir d , Pondy s u g g e s ts  t h a t  c e r t a i n  
form s o f  p a s s iv e  b e h a v io r  may be d e f in e d  a s  c o n f l i c t u a l .
F o r exam ple, i n  c e r t a i n  c ir c u m s ta n c e s , th e  f a i l u r e  t o  a c t  may 
b lo c k  g o a l a t ta in m e n t  by a n o th e r  p a r t y .
Mack and Snyder d e s c r ib e  c o n f l i c t  i n  a  s o c i a l  sy stem  
w i th in  th e  c o n te x t  o f  a  m odel w hich  c o n s i s t s  o f  a  s e r i e s  o f  
p r o p e r t i e s  o f  c o n f l i c t . T h e s e  p r o p e r t i e s ,  w hich  d e f in e  
c o n f l i c t , a r e  :
1 . C o n f l ic t  r e q u i r e s  a t  l e a s t  two p a r t i e s ,  o r  
two a n a l y t i c a l l y  d i s t i n c t  u n i t s  o r  e n t i t i e s .
Some d e g re e  o f  c o n ta c t  and  v i s i b i l i t y  b e ­
tw een th e  p a r t i e s  i s  im p lie d .
2. C o n f l ic t  a r i s e s  from  " p o s i t io n  s c a r c i t y "  
and " re s o u rc e  s c a r c i t y . "  P o s i t i o n  s c a r c i t y  
r e f e r s  to  th e  o b s e rv a t io n  t h a t  an  o b je c t  
c an n o t s e rv e  two d i f f e r e n t  f u n c t io n s  s im u l­
ta n e o u s ly ,  o r  d i f f e r e n t  p r e s c r ib e d  b eh av ­
io r s  c an n o t be  c a r r i e d  o u t  s im u lta n e o u s ly .
R esource  s c a r c i t y  r e f e r s  to  a  l i m i t a t i o n  a s  
to  th e  su p p ly  o f  d e s i r e d  o b je c t s .
Raymond W. Mack and  R ic h a rd  G. S n yder, "The A naly­
s i s  o f  S o c ia l  C o n f l ic t—Toward an  O verview  and  S n y th e s i s , " 
J o u r n a l  o f  C o n f l ic t  R e s o lu t io n  1 (March 1 957 ): 218-219 .
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3 . Confl i c t u a l  b e h a v io rs  a r e  d e s ig n e d  to  
d e s tro y ,  i n j u r e ,  th w a r t ,  o r  o th e rw is e  
c o n tr o l  a n o th e r  p a r ty  o r  o th e r  p a r t i e s ;  
and a  c o n f l i c t  r e l a t i o n s h i p  i s  one in  
w hich th e  p a r t i e s  can j o i n  ( r e l a t i v e l y )  
on ly  a t  each  o t h e r 's  e x p en se . The key  
to  d e te rm in in g  w h e th e r a  p a r t i c u l a r  b e ­
h a v io r  i s  c o n f l i c t u e l  i s  th e  i n t e n t  o f  
a c t io n ,  and th e  o b je c t  o f  th e  a c t io n .
4 . C o n f l ic t  r e q u i r e s  i n t e r a c t i o n  among 
p a r t i e s  i n  w hich  a c t io n s  and c o u n te r ­
a c t io n s  a r e  m u tu a lly  opposed .
5 . C o n f l ic t  r e l a t i o n s  alw ays in v o lv e  
a tte m p ts  to  g a in  c o n tr o l  o f  s c a rc e  
r e s o u rc e s  and  p o s i t i o n s ,  o r  to  i n ­
f lu e n c e  b e h a v io r  i n  c e r t a i n  d i r e c t i o n s ;  
hence  a  c o n f l i c t  r e l a t i o n s h i p  alw ays 
in v o lv e s  th e  a tte m p t to  a c q u ir e  o r  
e x e r c is e  power o r  th e  a c tu a l  a c q u i s i ­
t i o n  o r  e x e r c i s e  o f  p o w e r .
S in ce  Mack and Snyder d ev e lo p ed  t h i s  l i s t  o f  p ro p e r ­
t i e s  b a se d  on an a n a ly s i s  o f  th e  l i t e r a t u r e  o f  c o n f l i c t ,  
t h e r e  i s  a  d eg ree  o f  o v e r la p  betw een  i t  and a l i s t  o f  con­
f l i c t  p ro d u c in g  i s s u e s  d ev e lo p ed  by  D e u tsc h .^ ^  T hese i s s u e s ,  
a round  w hich  c o n f l i c t  may d e v e lo p , a re  as fo llo w s  :
1 . C o n tro l o v e r r e s o u r c e s , w hich  a re  v iew ed 
a s  u n sh a ra b le
2 . P re fe re n c e s  and n u is a n c e s . when th e  
" a c t i v i t i e s  . . .  o f  one p e rs o n  o r  
group im pinge upon a n o th e r 's  p r e f e r -  
e n c e s , s e n s i t i v i t i e s ,  o r  s e n s i b i l i t i e s . "  °
3 . V a lu e s , p a r t i c u l a r l y  th e  " c la im  t h a t  one 
v a lu e s h o u ld  dom inate  o r  be  a p p l ie d  gen ­
e r a l l y ,  even  by  th o s e  who have d i f f e r e n t
l^ T b id .
^^D eutsch , pp . 15-17 . 
^ ^ Ib id .
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values."17
4 . B e l i e f s , d i f f e r i n g  e v a lu a t io n s  o f  "w hat 
x s : i . e . ,  o v e r  f a c t s ,  in fo rm a tio n ,  know­
le d g e , o r  b e l i e f s  a b o u t r e a l i t y . " l^ D e u tsc h  
u se s  a s  an  exam ple o f  b e l i e f  b a se d  c o n f l i c t  
th e  c o n tro v e r s y  d e v e lo p ed  by  th e  d i f f e r i n g  
p e rc e p t io n s  " o f  two p e o p le  lo o k in g  a t  th e  
same t h i n g . "19
5. The n a tu r e  o f  th e  r e l a t i o n s h i p  betw een  th e  ■ 
p a r t i e s , c au se d  by phenomena such  as  
opposing  v iew s o r  d e s i r e s .
D e u tsc h ’ s c o n t r o l  o v e r th e  r e s o u r c e s  i s s u e  r e l a t e s  
d i r e c t l y  to  Mack and S n y d e r 's  d e s c r ip t io n  o f  c o n f l i c t  a -  
r i s i n g  from  re s o u rc e  s c a r c i t y ,  a s  w e l l  as p o s i t i o n  s c a r c i t y .  
R esource  s c a r c i t y  im p lie s  a  l im i te d  su p p ly  o f  a  d e s i r e d  
o b je c t ;  a  s i t u a t i o n  w here one p a r ty  may o b ta in  m ore o f  a  
p a r t i c u l a r  a r t i c l e  o n ly  i f  a n o th e r  p a r ty  o b ta in s  l e s s .
Raven and K ru g la n sk i v iew  s o c i a l  c o n f l i c t  a s  b e in g  
b a sed  i n  g o a l i n c o m p a t ib i l i ty .  "Two p e rso n s  who d e s i r e  a  
common o b je c t  w hich  c an n o t be  sh a re d  w i l l  be  i n  c o n f l i c t  so 
lo n g  as  e i t h e r  one o r  b o th  do n o t  r e d e f in e  t h e i r  g o a l s . "20 
A ccord ing  to  th e s e  a u th o r s ,  c o n f l i c t s  may a ls o  a r i s e  b e c a u se  
o f  in c o m p a t ib i l i ty  o f  means o r  s u b g o a ls . Members o f  a  group 
may have  c o n f l i c t s  i n  c o o rd in a t in g  t h e i r  in d iv id u a l  a c t i v i ­
t i e s  to w ard  a goup g o a l ; i n  o th e r  w o rd s , t h e r e  may be
1 7 lb id .
^ ^ Ib id . 
l^ T b id .
20B ertram  H. Raven and  A r ie  W. K ru g la n s k i ,  " C o n f l ic t  
and P o w er,"  i n  P a u l S w ing le , The S t r u c tu r e  o f  C o n f l ic t  (New 
York: Academic P r e s s ,  1970), p . 70.
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d isa g re e m e n t as to  th e  p a th s  tow ard  a  g o a l . 21
The d e g re e  o f  In te rd e p e n d e n c e  w i th in  a  group i s  a  key  
d e te rm in a n t o f  c o n f l i c t  p o t e n t i a l ,  a c c o rd in g  to  Schm idt and  
K o c h a n . 2 2  In te rd e p e n d e n c e  i s  p a r t i c u l a r l y  c o n f l i c t  p ro d u c in g  
when i t  i s  c o u p le d  w ith  g o a l  in c o m p a t ib i l i ty .
Schm idt and Kochan su g g e s t  t h a t  in te rd e p e n d e n c e  i s  
w hat d e l in e a te s  th e  c o n cep t o f  c o n f l i c t  from  th e  c o n c e p t o f  
c o m p e ti t io n . Both s h a re  th e  i n g r e d ie n t s  o f  g o a l  in c o m p a tib ­
i l i t y  and dependence on common r e s o u r c e s . The d i f f e r e n c e  
betw een  them  i s  t h a t  i n  c o m p e ti t io n ;
. . . G iven in c o m p a tib le  g o a l s , t h e r e  i s  no 
in t e r f e r e n c e  w ith  one a n o th e r 's  a t ta in m e n t  
. . . th e  a c t i v i t i e s  o f  th e  u n i t s  a r e  n o t  
p e rc e iv e d  by th e  u n i t  members to  be  i n t e r ­
dependen t . . . .  The u n i t s  do n o t  p e rc e iv e  
th e  o p p o r tu n ity  f o r  i n t e r f a c e .  The r e s u l t  
i s  th e  p a r a l l e l  s t r i v i n g  o f  th e  u n i t s  tow ard  
t h e i r  r e s p e c t iv e  g o a l s . 23
F o r c o n f l i c t  to  e x i s t ,  th e r e  m ust be a  p e rc e iv e d  o p p o r tu n ­
i t y  f o r  i n t e r f e r e n c e  w hich  i n  th e  a b sen c e  o f  sh a re d  r e ­
so u rc e s  and in te rd e p e n d e n t  a c t i v i t i e s  i s  u n l i k e l y .
W alton and D u tto n  d e v e lo p ed  a  m odel o f  i n t e r - u n i t  
c o n f l i c t  w hich  l i s t s  s e v e r a l  a n te c e d e n t  c o n d it io n s  (o r  
c a u se s )  to  c o n f l i c t .  I n  a d d i t io n  to  th e  p r e v io u s ly  c i t e d  
dependence on common r e s o u r c e s ,  t a s k  in te rd e p e n d e n c e  and 
g o a l i n c o m p a t ib i l i ty ,  th e y  i d e n t i f y  th e  fo llo w in g  a s
Z llb id .
22Schm idt and Kochan , p . 361. 
Z ^ I b id . ,  pp . 361-362.
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p r e c u r s o r s  o f  c o n f l i c t  i n  m u l t i - u n i t  o r g a n iz a t io n s :
1 . T ask  r e l a t e d  a sy m m e tr ie s , w here one u n i t  
w i th in  an  o r g a n iz a t io n  f e e l s  t h a t  i t s  
r e l a t i o n s h i p  w i th  a n o th e r  u n i t  i n  th e  
o r g a n iz a t io n  i s  u n b a la n c e d  i n  te rm s o f  
e x p e c ta t i o n s , r e q u i r e m e n ts , o r  b e n e f i t s .
2 . R o le  d i s s a t i s f a c t i o n , w here members o f  a  
u n i t  ( o r  th e  u n i t  as a  w hole) f e e l  d i s ­
s a t i s f a c t i o n  w i t h . t h e i r  r o l e  o r  t h e i r  
p e r c e p t io n  o f  t h e i r  r o l e  w i th in  th e  
o r g a n iz a t io n .
3 . O r g a n iz a t io n a l  d i f f e r e n t i a t i o n , w here 
s u b u n i ts  w i th in  an  o r g a n iz a t io n  a re  fa c e d  
w i th  d i f f e r e n t  e x te r n a l  e n v iro n m e n ts .
4 . Com m unications o b s t a c l e s , w here la c k  o f  
common e x p e r ie n c e  o r  common p e rc e p t io n  
le a d s  to  " u n re a so n a b le  i n t e r u n i t  dem ands, 
th ro u g h  ig n o r a n c e ."24
A f te r  d is c u s s in g  g o a l  in c o n g r u i ty ,  c o m p e ti t io n  f o r  
s c a r c e  r e s o u r c e s ,  and  in c o m p a t ib i l i ty  o f  means to  re a c h  
g o a ls ,  L i t t e r e r  adds two a d d i t i o n a l  c a u se s  o f  o r g a n iz a t io n  
c o n f l i c t . T hese a r e  :
1 . S ta tu s  in c o n g ru e n c y , i n  w hich  an  in d iv id u a l  
o r  a  u n i t  p e rc e iv e s  a d i f f e r e n c e  betw een  
th e  p o s i t i o n  w i th in  th e  o r g a n iz a t io n  i t  
f e e l s  i t  sh o u ld  occupy and th e  p o s i t i o n  
a c c o rd e d  i t  by o th e r  o r g a n iz a t io n a l  mem­
b e r s  .
2 . P e r c e p tu a l  d i f f e r e n c e s , i n  w h ich  in d iv id u a ls  
o r  g roups w hich  " H o o k a t  th in g s  d i f f e r e n t l y  
w i l l  o f t e n  come i n to  c o n f l i c t . ” 25
L i t t e r e r ' s  " p e r c e p t u a l  d i f f e r e n c e s "  a r e  q u i t e  s i m i l a r  t o
D e u ts c h 's  p r e v io u s ly  c i t e d  " d i f f e r e n c e s  i n  b e l i e f s "  as
^^W alton and D u tto n , p p . 361-376 .
Jo se p h  A. L i t t e r e r ,  " C o n f l ic t  i n  O rg a n iz a t io n :  A
R e -e x a m in a tio n ,"  Academy o f  Management J o u rn a l  9 (S e p t .  1960)
  ---------------------------
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c a u se s  o f  c o n f l i c t .
A v a r i e t y  o f  so u rc e s  o r  c a u se s  o f  c o n f l i c t u e l  b eh av ­
i o r  h av e  been  l i s t e d .  Those fo u n d  m ost f r e q u e n t ly  i n  th e  
l i t e r a t u r e  a r e  in c o m p a tib le  means f o r  r e a c h in g  g o a ls ,  fu n c ­
t i o n a l  in te rd e p e n d e n c e , and  p e r c e p tu a l  d i f f e r e n c e s .  S e v e ra l  
c a u se s  o f  c o n f l i c t  r e l a t i n g  to  p o s i t i o n  w i th in  th e  o rg a n iz a ­
t i o n  w ere  a ls o  m en tio n ed , in c lu d in g  r o l e  d i s s a t i s f a c t i o n ,  
s t a t u s  in co n g ru e n c y , and  t a s k  r e l a t e d  asym m etry . A d d it io n ­
a l l y ,  com m unications o b s t a c l e s ,  d i f f e r e n c e s  i n  v a lu e s ,  and 
th e  o v e r a l l  n a tu r e  o f  th e  r e l a t i o n s h i p  betw een  th e  p a r t i e s  
w ere m en tio n ed  a s  c a u se s  o f  c o n f l i c t .  B ased on t h i s  re v ie w , 
i t  a p p e a rs  t h a t  th e r e  a r e  a  s i g n i f i c a n t  number o f  p o t e n t i a l  
c a u se s  o r  so u rc e s  o f  c o n f l i c t  w i th in  an  o r g a n iz a t io n .  A lso , 
as m ig h t be  e x p e c te d , many o f  th e s e  so u rc e s  and  c a u se s  o f  
c o n f l i c t  have been  i d e n t i f i e d  by  c h a n n e l s c h o la r s  who have 
s tu d ie d  th e  ch an n e l from  th e  v ie w p o in t o f  an  i n t e r - o r g a n i z a ­
t i o n a l  sy s tem .
C hannel L i t e r a t u r e  : W ith in  th e  c h a n n e l, t h e r e  a re  a
v a r i e t y  o f  d i f f e r e n t  s t r u c t u r a l  r e l a t i o n s h i p s  t h a t  m ig h t be 
s tu d ie d .  P a lam o u n ta in  s u g g e s ts  g ro u p in g  th e s e  i n to  th o s e  
c o n c e rn in g  h o r i z o n t a l ,  v e r t i c a l  and i n t e r ty p e  c o m p e ti t io n . 
The v e r t i c a l  r e l a t i o n s h i p ,  a c c o rd in g  to  P a la m o u n ta in , i s  
u n iq u e  among th e  th r e e  i n  t h a t  " i t  i s  so  d i r e c t l y  a power
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c o n f l i c t . "26 T h is  i s  cau sed  by th e  f a c t  t h a t  m ost m ark e ts  
a r e  im p e r f e c t ly  c o m p e ti t iv e , and t h i s  im p e r fe c t  c o m p e tit io n  
c r e a te s  b a rg a in in g  a d v an tag es  w hich may a c c ru e  to  one p a r ty  
w i th in  th e  v e r t i c a l  r e l a t i o n s h i p .  I t  i s  n o t  d i f f i c u l t  to  
se e  how th e s e  b a rg a in in g  a d v an tag es  m igh t a f f e c t  th e  a l l o c a ­
t i o n  o f  s c a rc e  r e s o u r c e s ,  th e  c o n t r o l  o f  c e r t a i n  b e h a v io rs  
on th e  p a r t  o f  o th e r  ch an n e l m embers, o r  a tte m p ts  to  g a in  
g o a ls  o r  o b je c t iv e s  a t  a n o th e r 's  e x p e n s e . 27
S te m  and Gorman ad o p t Pondy' s p re v io u s ly  c i t e d  
"p ro c e s s  m odel" to  s tu d y  c o n f l i c t  i n  th e  c h an n e l o f  d i s t r i ­
b u t io n .  They su g g e s t  a n a ly z in g  c o n f l i c t  in  te rm s o f  a  th re e -  
p a r t  a n a ly s i s  w hich c o n s id e rs  th e  c a u se s  o f  c o n f l i c t ,  th e
"b e h a v io r  r e s u l t i n g  from  th e  c o n f l i c t ,  and th e  p o s s ib le  o u t-
28comes o f  th e  c o n f l i c t  p r o c e s s ."  I t  a p p e a rs  l o g i c a l  to  
u t i l i z e  t h i s  m ethodology in  a n a ly z in g  c o n f l i c t  w i th in  th e  
c h a n n e l .
Causes o f  C o n f l ic t  W ith in  th e  Channel
The c h an n e l h a s  p re v io u s ly  been  d e s c r ib e d  as  an  i n ­
te rd e p e n d e n t o r g a n iz a t io n .  T h is  in te rd e p e n d e n c y  i s  h ig h -
Jo se p h  C. P a lam o u n ta in , J r . , " D is t r ib u t io n :  I t s  
Economic C o n f l i c t s ,"  i n  B ruce E . M a lie n , é d . .  The M arketing  
Channel (New York: John  W iley and Sons, I n c . ,  1967), p o . 114- 
T I K
2 ? Ib id .
28L o u is  W. S te m  and R onald  H. Gorman, " C o n f l ic t  in  
D i s t r i b u t io n  C hannels : An E x p lo r a t io n ,"  i n  L ou is  S te m ,  e d . , 
D i s t r i b u t io n  C h a n n e ls , p . 159.
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l i g h t e d  a s  th e  m ost im p o r ta n t  u n d e r ly in g  so u rc e  o f  c o n f l i c t  
w i th in  th e  ch an n e l by  S te m  and E l-A n sa ry ,^ ^  S te m  and H es- 
k e t t , ^ ^  and R obicheaux  and E l-A n sa ry .^ ^  The r o l e  w hich  i n ­
te rd e p e n d e n c e  p la y s  a s  a  c o n f l i c t  p ro v o k in g  a g e n t i s  w e l l  
su p p o r te d  i n  b e h a v io r a l  l i t e r a t u r e .
A no ther c o n f l i c t  p ro d u c in g  phenomena fo u n d  i n  th e  
c h a n n e ls  l i t e r a t u r e  i s  r o l e  in c o n g m e n c e . R o les  a r e  th e  
"b e h a v io r  {an in d iv id u a l}  i s  e x p e c te d  to  e x h ib i t  when oc­
cupy ing  a  g iv e n  p o s i t i o n  i n  th e  o r g a n iz a t io n a l  s t r u c t u r e .  
S i tu a t io n s  w here r o l e s  a r e  i l l  d e f in e d  o r  n o t  c lo s e ly  ad ­
h e re d  to  a r e  so u rc e s  o f  c o n f l i c t ,  i n  t h a t  b e h a v io r a l  ex p ec ­
t a t i o n s  a r e  u n f u l f i l l e d .  A c lo s e ly  r e l a t e d  c o n c e p t i s  do­
m ain . S te m  and H e s k e t t ,  r e f e r r i n g  to  Thompson, d e f in e  
domain a s :  " th e  c la im s  a  c h a n n e l member s ta k e s  o u t  f o r  i t ­
s e l f  i n  te rm s o f  i t s  ra n g e  o f  p r o d u c ts ,  p o p u la t io n s  s e rv e d , 
and s e r v ic e s  r e n d e r e d . I f  domain consensus e x i s t s  w i th in  
th e  c h a n n e l, t h e r e  a r e  u n i v e r s a l ly  h e ld  e x p e c ta t io n s  "b o th  
f o r  members o f  { t h e } o r g a n iz a t io n  and f o r  o th e r s  w ith  whom
^ ^ S te m  and E l-A n sa ry , p . 12.
^ ^ S te m  and H e s k e t t ,  p p . 288-305.
0*1
R o b ert A. R obicheaux  and A del E l-A n sa ry , "A G en era l 
Model f o r  U n d e rs tan d in g  Channel Member B e h a v io r ,"  J o u r n a l  o f  
R e ta i l in g  52 (W in ter 1 9 7 6 -7 7 ): 13-30 ; 93-94 .
32F u a t A. F i r a t ,  A l ic e  M. T ybou t, and L ou is  W. S te m , 
"A P e r s p e c t iv e  on C o n f l ic t  and  Power i n  D i s t r i b u t i o n , "  P ro ­
c e e d in g s , A m erican M ark e tin g  Ass o c ia t i o n  F a l l  Con fe re n c e  
(P o r t la n d ,  Oregon 1974): 435-439 .
33Thompson, p . 143.
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th e y  i n t e r a c t ,  ab o u t w hat th e  o r g a n iz a t io n  w i l l  and w i l l  n o t  
d o .” 34
When dom ains o v e r la p ,  o r  a r e  n o t  c l e a r l y  d e f in e d , 
o r  i n  th e  absence  o f  co n sen su s r e g a rd in g  dom ains, c o n d i t io n s  
o f  c o n fu s io n , i n e f f i c i e n c y  and  u n p r e d i c t a b i l i t y  may p r e v a i l ,  
w i th  th e  r e s u l t  t h a t  c h a n n e l members may f e e l  t h a t  t h e i r  g o a l  
a t ta in m e n t  h a s  b een  im peded. The p re v a le n c e ,  as w e l l  a s  th e  
im p a c t, o f  t h i s  c o n d i t io n  h as  been  r e p o r te d  by  R obicheaux  
and  E l - A n s a r y , S t e m  and  H e s k e t t , 36 C a d o tte  and 
S te m .  S te m  and Gorman c i t e  th e  r o l e  w hich  " u n i l a t e r i a l  
demands f o r  d e c i s io n  m aking power o r  r e s p o n s i b i l i t y  -w ith in  
w hat h a s  b een  c o n s id e re d  th e  domain o f  a n o th e r  c h a n n e l 
member"^® may p la c e  i n  c r e a t in g  c h an n e l c o n f l i c t .  They c i t e  
an exam ple:
I f  a  w h o le s a le r  a tte m p ts  to  a s s i s t  a  r e t a i l e r  
by p ro v id in g  d i s p la y  o r  o th e r  p ro m o tio n a l 
m a te r i a l s  n o t  d e s i r e d  by th e  l a t t e r ;  th e  
r e t a i l e r  u n w il l in g  to  a c c e p t  th e  w h o le s a l e r 's  
in v o lv em en t i n  h i s  d e c is io n  m aking p r o c e s s ,  
may r e s i s t  th e  w h o le s a le r ’s e f f o r t s ,  and 
th u s  c r e a t e  a  c o n f l i c t  s i t u a t i o n .  39
^ “̂ S te m  and H e s k e t t ,  p . 294. 
^^R obicheaux and E l-A n sa ry , p . 15 . 
^ ^ S te m  and  H e s k e t t ,  p p . 288-305 .
^ ^C ad o tte  and  S t e m ,  p . 8 .
38S te m  and Gorman, p . 160.
^^Ibid
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I n c o m p a t ib i l i ty  o f  g o a ls ,  s u b g o a ls ,  and  means o f  
a c h ie v in g  g o a ls  w ere  c i t e d  by s e v e r a l  b e h a v io r a l  a u th o rs  as 
c a u se s  o f  c o n f l i c t .  A lso , w i th in  th e  c h a n n e l, g o a l incom ­
p a t i b i l i t y  a s  a  so u rc e  o f  c o n f l i c t  i s  r e p o r te d  by  S te m  and 
G o r m a n , S t e m  and H e s k e t t , C a r l s o n  and X u so ffsk y  
C a d o tte  and Stem,*^-^ W i t t r e i c h ,^ ^  and  R osenberg  and S te m .  
The l a s t  two a u th o r s  s u g g e s t  t h a t  th e  a l l o c a t i o n  o f  re s p o n ­
s i b i l i t i e s  among c h a n n e l members may be  a  so u rc e  o f  m a n ife s ­
t a t i o n s  o f  g o a l  i n c o m p a t ib i l i ty .  I n  th e  a l l o c a t i o n  p ro c e s s ,  
e ac h  f i rm  d e s i r e s  " to  p e rfo rm  th o s e  a c t i v i t i e s  . . . i n s t r u ­
m e n ta l to  i t s  g o a l  a t t a in m e n t .
The f a c t  t h a t  each  c h a n n e l member h a s  s l i g h t l y  d i f ­
f e r e n t  g o a ls  does n o t  n e c e s s a r i l y  i n d i c a t e  i n c o m p a t ib i l i ty .  
As C a d o tte  and  S te m  s t a t e ,  i n c o m p a t ib i l i ty  i n d ic a t e s  a  s i t ­
u a t io n  w here  " th e r e  e x i s t s  s im u lta n e o u s ly  u n a t t a in a b le
40
I b i d .
^ ^ S te m  and  H e s k e t t ,  p . 293.
^ ^ B jo m  C a r ls o n  and  B e r t i l  K u so ffsk y , " D i s t r i b u to r  
B rands and  C o n f l ic t s  i n  D i s t r i b u t i v e  O rg a n iz a t io n s ,"  i n  
S t e m ,  D i s t r i b u t i o n  C h a n n e ls , p .  192,
^ ^ C a d o tte  and S te m ,  p . 7 .
44W arren J .  W i t t r e i c h ,  "M isu n d e rs ta n d in g  th e  Re­
t a i l e r , "  H arv ard  B u s in e ss  Review XL (M ay-June 1962 ): 147-159
^ ^ L a rry  J .  R osenberg  and  L o u is  W. S te m ,  "Toward th e  
A n a ly s is  o f  C o n f l ic t  i n  D i s t r i b u t i o n  C hannels : A D e s c r ip t iv e  
M o d el,"  J o u m a l  o f  M ark e tin g  34 (O c to b e r 1970): 45.
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g o a l s . "46 F u r th e r ,  th e  l e v e l  o f  in c o m p a t ib i l i ty  i s  d e t e r ­
m ined a d d i t i o n a l l y  by  th e  " r e l a t i v e  v a lu e  o f  th e  g o a ls  
{under c o n s id e r a t io n }  to  th e  r e s p e c t iv e  o r g a n iz a t io n s ." ^ ^
To am algam ate th e s e  two i d e a s ,  C a d o tte  and S te m  d ev e lo p  th e  
p r o p o s i t io n  t h a t :  from  A 's  p e r s p e c t iv e
The l e v e l  o f  g o a l in c o m p a t ib i l i ty  be tw een  
c h a n n e l members A and  B can  b e  e x p re s s e d  
i n  te rm s o f  th e  d e g re e  to  w hich  s p e c i f i c  
g o a ls  a r e  in c o m p a t ib le ,  w e ig h te d  by th e  
r e l a t i v e  v a lu e  o f  th e s e  g o a ls  to  A, and 
summed o v e r  th e  s e t  o f  g o a ls  h e ld  by  A . 4 °
D e u tsch , W alton  and  D u tto n  and L i t t e r e r  w ere  c i t e d  i n
th e  b e h a v io r a l  l i t e r a t u r e  a s  t r e a t i n g  p e r c e p tu a l  d i f f e r e n c e s
as so u rc e s  o f  c o n f l i c t .  W ith in  th e  c h a n n e l l i t e r a t u r e .
S te m  and H e s k e t t ,49 G rabner and R o s e n b e r g , a n d  C a d o tte
and S te m ^ ^  d is c u s s  t h i s  a s  a  c au se  o f  c o n f l i c t .  S te m  and
Gorman comment t h a t :
D e c is io n  m akers w i th in  d i s t r i b u t i o n  c h a n n e ls  
a r e  l i k e l y  to  h av e  u n iq u e  p e rc e p t io n s  o f  
r e a l i t y ,  b a se d  upon p r e d i s p o s i t i o n s , a t t i t u d e s ,  
o r  v a lu e s  w hich  i n  t u r n ,  a r e  d e te rm in e d  by  t h e i r  
r o l e s ,  p e r s o n a l i t y  a t t r i b u t e s ,  and th e  num erous 
e n v iro n m e n ta l c o n d i t io n s  f a c in g  them  . . .
D if f e re n c e s  i n  p e rc e p t io n  i n d i c a t e  t h a t  t h e r e  
w i l l  be  d i f f e r i n g  b a s e s  o f  a c t io n  i n  re s p o n se  
to  th e  same s i t u a t i o n .  B eh av io rs  a r e ,  t h e r e -
4 6 c a d o tte  and  S t e m ,  p . 4 .
4 7 % b id ., p . 6.
4 8 ib id .
49S te m  and  H e s k e t t ,  p .  294.
^^John  R. G rab n er, J r .  and L .J .  R o sen b erg , "Communi­
c a t io n  i n  D i s t r i b u t i o n  C hannel S y s tem s,"  i n  S te m ,  D i s t r i b u ­
t i o n  C h a n n e ls , p . 242.
^^Cadotte and Stem, p. 4.
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f o r e ,  l i k e l y  to  f r u s t r a t e  and p ro d u ce  c o n f l i c t .52  
C a d o tte  and S te m  su g g e s t in c lu d in g  th e  r e l a t i v e  im p o rtan c e  
o r  v a lu e  o f  th e  in c o n g ru e n t p e rc e p t io n s  i n  d e te rm in in g  th e  
p o t e n t i a l  f o r  c o n f l i c t . 53
In  r e l a t i n g  p e rc e p tu a l  d i f f e r e n c e s ,  g o a l  in c o m p a tib ­
i l i t i e s ,  domain d is s e n s u s ,  and  in te rd e p e n d e n c e  a s  c a u se s  o r  
so u rc e s  o f  c o n f l i c t  i n  th e  c h a n n e l, C a d o tte  and S te m  su g ­
g e s t  t h a t  s in c e  th e  f i r s t  t h r e e  a r e  t r e a t e d  s e p a r a te ly  and 
u n iq u e ly  i n  th e  b e h a v io r a l  l i t e r a t u r e  ( i . e . ,  each  may be  a  
c au se  o f  c o n f l i c t ,  in d e p e n d e n t o f  th e  o th e r s )  t h e i r  c o n f l i c t  
p ro d u c in g  e f f e c t  be  c o n s id e re d  a d d i t i v e ,  r a t h e r  th a n  s in g u ­
l a r .  In te rd e p e n d e n c e , how ever, was a  p r e c o n d i t io n  f o r  con­
f l i c t  a c c o rd in g  to  Schm idt and Ko chan . W ithou t i t ,  none
o f  th e  o th e r  th r e e  cau se s  can  come in to  p la y .  T h e re fo re , 
C a d o tte  and S te m  p ro p o se  t h a t  th e :
. . . l e v e l  o f  c o n f l i c t  p o t e n t i a l  be  d e f in e d  
a s  th e  d eg ree  to  w hich  th e  b e h a v io r  o f  one 
c h an n e l member c o u ld  p o t e n t i a l l y  d e s t ro y ,  
th w a r t  o r  h in d e r  th e  g o a l  a t ta in m e n t  o f  a -  
n o th e r .  C o n f l ic t  p o t e n t i a l  in c r e a s e s  a d d i t i v e -  
l y  w ith  in c r e a s in g  l e v e l s  o f  g o a l  incom pat­
i b i l i t y ,  domain d is s e n s u s ,  and p e rc e p tu a l  
in c o n g m e n c y , b u t  o n ly  i n  p r o p o r t io n  to  th e  
l e v e l  o f  in te rd e p e n d e n c e  betw een  th e  two 
c h an n e l u n i t s . 55
T here  a re  some a d d i t i o n a l  c a u se s  o f  c o n f l i c t  men­
t io n e d  in  th e  ch an n e l l i t e r a t u r e .  M alien  s u g g e s ts  t h a t  d i f ­
f e r in g  econom ic o r i e n t a t i o n s  o f  b u y e rs  and s e l l e r s , r e p r e -
^^C ad o tte  and S te m , p . 9.
^^See Schm idt and Ko chan , p.  363. 
5 5 c a d o tte  and S te m ,  p . 12.
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s anted, i n  th e  exchange a c t ,  a r e  a t  th e  r o o t  o f  c h a n n e l con­
f l i c t . ^6 S te m  and Gorman in c lu d e  t h i s  so u rc e  o f  c o n f l i c t  
u n d e r th e  c a te g o ry  o f  " i s s u e s "  i n  t h e i r  ty p o lo g y  o f  c a u se s  
o f  c o n f l i c t . 57 S u p p o rtiv e  o f  t h i s  v iew , c o m p e ti t io n  f o r  
s c a r c e  r e s o u rc e s  was f r e q u e n t ly  m en tio n ed  a s  a  cau se  o f  
c o n f l i c t  i n  th e  b e h a v io r a l  l i t e r a t u r e  ; i n  t h i s  c a s e ,  th e  
s c a r c e  r e s o u rc e  i s  money.
A n o th e r so u rc e  o f  c o n f l i c t  i s  an  i n e f f e c t i v e  commun­
i c a t i o n s  n e tw ork  w i th in  th e  c h a n n e l. S te m  and Gorman com­
m ent t h a t  " i n e f f e c t i v e  com m unication  le a d s  to  u n c o o rd in a te d  
b e h a v io r  w hich i s  l i k e l y  to  p r e c i p i t a t e  c o n f l i c t . "58 S te m  
and H e s k e tt  r e l a t e  com m unications to  th e  e f f e c t i v e  d issem ­
in a t i o n  o f  in fo rm a tio n  and in f e r e n c e s  from  t h a t  in fo rm a tio n
as a  means o f  b r in g in g  a b o u t r e d u c t io n  o f  p e r c e p tu a l  d i f f e r -  
59e n c e s . C a rlso n  and  K u so ffsk y  d is c u s s  th e  c o n f l i c t  p o t e n t i a l
o f  th e  s i t u a t i o n  w here :
o r g a n iz a t io n  u n i t s  have  a  d i f f e r e n t  concep­
t i o n  o f  th e  f a c t s  o f  th e  s i t u a t i o n  . . . and 
t h e i r  v iew s a re  c o n n ec te d  w ith  th e  fu n c t io n in g  
o f  th e  in fo rm a tio n  p ro c e s s  w i th in  th e  o rg a n ­
i z a t i o n  . . . .  U n su c c e s s fu l a n d /o r  in co m p le te  
exchanges o f  in fo rm a tio n  betw een  ch an n e l i n t e r ­
m e d ia r ie s  i n  i t s e l f  c o n s t i t u t e s  a  c o n f l i c t  
and  . . . can  a g g ra v a te  o r  i n i t i a t e  d e c is io n  
c o n f l i c t s .80
5 % a l le n ,  p p .65 -84 .
^ ^ S te m  and Gorman, p . 158. 
5 8 i b id . ,  p . 160.
5 ^ S te m  and H e s k e t t ,  p . 297. 
^ ^ C a rlso n  and K u so ffsk y , p . 193.
50
Lus ch  d e m o n s tra te s  t h a t  th e  u se  o f  c o e rc iv e  (v e rsu s  
n o n -c o e rc iv e )  power i n  a t te m p ts  to  c o o rd in a te  and  i n t e g r a t e  
th e  c h a n n e l can  b e  a  s o u rc e  o f  c o n f l i c t . H e  found  t h a t  th e  
a p p l i c a t io n  o f  n o n -c o e rc iv e  pow er (b a se d  on e x p e r t i s e ,  r e ­
w ard , e t c . )  red u c ed  in t r a c h a n n e l  c o n f l i c t ;  w h ile  th e  u se  o f  
c o e rc iv e  power (b ased  on t h r e a t s  o r  pu n ish m en t) in c r e a s e d  
in t r a c h a n n e l  c o n f l i c t . A  more d e t a i l e d  a n a ly s i s  o f  th e  
r e l a t i o n s h i p s  betw een  pow er and c o n f l i c t  w i l l  a p p e a r  i n  a 
l a t e r  c h a p te r .
B ased on t h i s  re v ie w , i t  a p p e a rs  t h a t  th e  m a jo r  
u n d e r ly in g  so u rc e  o f  c o n f l i c t  w i th in  th e  c h an n e l i s  th e  i n t e r ­
d ep en d en t r e l a t i o n s h i p  o f  i t s  m em bers. A d d i t io n a l  c a u se s  
o f  c o n f l i c t  in c lu d e  th e  in c o m p a t ib i l i ty  o f  g o a l s ,  d is s e n s u s  
r e l a t i v e  to  dom ains o r  r o l e s , d i f f e r i n g  p e rc e p t io n s  o f  
r e a l i t y ,  " i s s u e "  d i f f e r e n c e s ,  p o o r com m unications n e tw o rk s , 
and th e  a p p l i c a t io n  o f  c o e rc iv e  pow er i n  d e a l in g  w i th  o n e 's  
c h an n e l p a r t n e r s .
C onsequences o f  C o n f l ic t
Of e q u a l im p o rtan c e  to  e n u m e ra tin g  c a u se s  o f  c o n f l i c t  
i s  an  i n v e s t i g a t i o n  o f  i t s  con seq u en ces on th e  o r g a n iz a t io n  
w i th in  w hich  i t  m a n if e s ts  i t s e l f .  From th e  lay m a n 's  s ta n d ­
p o in t ,  as  B ould ing  p u ts  i t ,  " th e  w ord i t s e l f  h a s  a  b i a s
^ R o b e r t  F . L usch , "S o u rces  o f  Pow er: T h e ir  Im pact on 
I n t r a c h a n n e l  C o n f l i c t , "  J o u m a l  o f  M ark e tin g  R e se a rc h  13 
(November 1976): 382-390 .
6 2 i b i d . ,  p. 388.
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to w ard  th e  b a d . We th in k  o f  th e  p rob lem  o f  c o n f l i c t  n o t  
u s u a l ly  i n  te rm s o f  how we g e t  m ore o f  i t ,  b u t  how we g e t  
l e s s  o f  i t . " ^ ^
B e h a v io ra l  L i t e r a t u r e  : From th e  b e h a v i o r a l i s t
s t a n d p o in t ,  how ever, c o n f l i c t  may b e  th o u g h t o f  a s  b e in g  
e i t h e r  f u n c t i o n a l ,  o r  d y s fu n c t io n a l  i n  th e  way i t  a f f e c t s  
th e  o r g a n iz a t io n .  D y s fu n c t io n a l  c o n f l i c t  may s e rv e  to  d e s ­
t r o y  o r  s e r i o u s l y  d i s r u p t  th e  o r g a n iz a t io n  by  c r e a t in g  w hat 
C oser r e f e r s  to  a s  b a s ic  c le a v a g e s  w hich  d e s t r o y  th e  t i e s  
w h ich  h o ld  th e  o r g a n iz a t io n  t o g e t h e r . F u n c t i o n a l  c o n f l i c t ,  
on th e  o th e r  h an d , may s e r v e ,  a s  D eu tsch  i n d i c a t e s ,  to  :
P re v e n t s t a g n a t io n ,  s t im u la te  i n t e r e s t  and 
c u r i o s i t y ,  p ro v id e  th e  medium th ro u g h  w hich  
p rob lem s can  be a i r e d  and s o lu t io n s  a r r i v e d  
a t .  I t  i s  th e  r o o t  o f  p e r s o n a l  and  s o c i a l
c h a n g e .65
Pondy, i n  c o n s id e r in g  w h e th e r c o n f l i c t  i s  f u n c t io n a l  
o r  d y s f u n c t io n a l ,  su g g e s ts  a n a ly z in g  th e  con seq u en ces o f  con­
f l i c t  i n  te rm s o f  d is tu r b a n c e s  w hich  c o n f l i c t  c a u se s  to  o rg a n ­
i z a t i o n a l  e q u i l ib r iu m , and hence  to  th e  o r g a n iz a t io n ’s 
" p r o d u c t iv i t y ,  s t a b i l i t y  and  a d a p t a b i l i t y . "&6 How th e  o rg a n ­
i z a t i o n  r e a c t s  to  t h i s  d i s e q u i l ib r iu m  and how much e f f e c t  i t  
h a s  on th e  o r g a n i z a t i o n 's  p r o d u c t iv i t y ,  s t a b i l i t y ,  and  a d a p t­
a b i l i t y  w i l l  d e te rm in e  w h e th e r  th e  c o n f l i c t  i s  f u n c t io n a l  o r
^^B ou ld ing , p . 306. 
G^Coser, p . 77. 
^^D eu tsch , p . 9. 
^^Pondy, p . 308.
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d y s f u n c t io n a l .
C oser o f f e r s  a  means o f  d ic h o tim iz in g  c o n f l i c t  a s  to  
i t s  co n seq u en ces f o r  th e  o r g a n iz a t io n .  He su g g e s ts  t h a t  
c o n f l i c t s  w hich  p la c e  th e  o r g a n i z a t i o n 's  " b a s ic  c o n se n su a l"  
r e l a t i o n s h i p  i n  q u e s t io n  have a  d i f f e r e n t  im pact th a n  th o s e  
"w hich  c o n c e rn  l e s s  c e n t r a l  i s s u e s . "^7 C o n f l ic t s  w h ich  i n ­
v o lv e  " g o a l s , v a lu e s  o r  i n t e r e s t s  t h a t  do n o t  c o n t r a d ic t  th e  
b a s ic  a ssu m p tio n s  upon w hich  th e  o r g a n iz a t io n  i s  founded"^® 
w i l l  have  th e  b e n e f i c i a l  a f f e c t s  o f  r e - e s t a b l i s h i n g  u n i ty  and 
b a la n c e  w i th in  a  g roup . However, c o n f l i c t  su rro u n d in g  i s s u e s  
t h a t  a r e  c e n t r a l  to  th e  g r o u p 's  e x is te n c e  may r e s u l t  i n  
c le a v a g e s  le a d in g  to  d i s s o l u t i o n  o f  th e  g ro u p .
C o n f l ic t  i s  m ore a p t  to  p la y  a  d e s t r u c t iv e  r o l e  in  
t i g h t l y  s t r u c tu r e d  v e rs u s  lo o s e ly  s t r u c tu r e d  o r g a n iz a t io n s .
I n  t i g h t l y  s t r u c tu r e d  o r g ^ i z a t i o n s , r e l a t i o n s h i p s  among th e  
members a r e  a p t  to  have  m ore im p o rtan c e  to  th e  p a r t i c i p a n t s , 
and th e s e  r e l a t i o n s h i p s  a re  a p t  to  be  c lo s e r  th a n  i n  lo o s e r  
s t r u c t u r e s .  C oser d ev e lo p s a s  a  b a s ic  " p r o p o s i t io n  o f  con­
f l i c t  t h a t  th e  c lo s e r  th e  r e l a t i o n s h i p  betw een  two e n t i t i e s ,  
th e  more in te n s e  th e  c o n f l i c t .  A d d i t io n a l ly ,  C oser a rg u e s  
t h a t  su ch  " in te n s e  c o n f l i c t s  a r e  more l i k e l y  to  to u ch  upon 
th e  b a s ic  c o n se n su a l a g re e m e n t."7® I n  m ore lo o s e ly  s t r u c -
6 7 c o se r , p . 73. 
G ^ ib id .
G ^ Ib id .,  p . 67. 
7 ° I b i d . , p . 76.
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tu r e d  o r g a n iz a t io n s ,  th e  r e l a t i o n s h i p s  a r e  f r e q u e n t ly  l e s s  
c lo s e  and p e rh a p s  o f  l e s s  o v e r a l l  im p o rta n c e . T h e re fo re , 
c o n f l i c t s  be tw een  members w i l l  f r e q u e n t ly  be  m inor and  may 
i n  f a c t  s e rv e  to  s t a b i l i z e  th e  group  by " c a n c e l in g "  each  
o th e r  o u t ,  th u s  p re v e n tin g  deep c le a v a g e  su rro u n d in g  any 
one i s s u e .
In  summary, C oser b e l i e v e s  t h a t  c o n f l i c t  i s  more a p t  
to  p la y  a  f u n c t io n a l  r o l e  i n  a  lo o s e ly  s t r u c tu r e d  o rg a n iz a ­
t i o n  when i t  in v o lv e s  n o n -c o n se n su a l i s s u e s .
Mack and Snyder n o te  b o th  C oser and D e u ts c h 's  view s 
in  a d m it t in g  t h a t  c o n f l i c t  may have some b e n e f i c i a l  co n se ­
quences . However, t h e i r  o v e r a l l  e v a lu a t io n  o f  th e  f u n c t io n ­
a l i t y  o f  c o n f l i c t  i s  n e g a t iv e .  They se e  i t  a s  " i n  b a la n c e
d y s fu n c t io n a l  to  th e  e x te n t  t h a t  i t s  p o s i t i v e  f u n c t io n s  a r e
72im p a ire d  o r  n e u t r a l i z e d  u n d e r c e r t a i n  c o n d i t io n s ."  A m ajo r 
p rob lem  in  e v a lu a t in g  th e  consequences o f  c o n f l i c t ,  a c c o rd ­
in g  to  th e s e  a u th o r s ,  i s  i n  id e n t i f y in g  th o s e  c o n d it io n s  
w hich im p a ir  o r  n e u t r a l i z e  c o n f l i c t ' s  p o s i t i v e  f u n c t io n s .
B ould ing  in tro d u c e s  th e  c o n cep t o f  a  c o n f l i c t  t h r e s ­
h o ld , o r  "an  optimum amount o r  d e g re e  o f  c o n f l i c t "  w i th in  an 
o r g a n iz a t io n .73 However, he  lam en ts t h a t  " th e r e  i s  no s im p le
7 1 l b i d . , p . 77.
7^Mack and Snyder, p . 228. 
T ^B oulding, p.- 305.
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o p e r a t io n a l  d e f i n i t i o n  o f  su ch  an  op tim im ” ^^ e i t h e r  from  a 
q u a l i t a t i v e  o r  a  q u a n t i t a t i v e  p o in t  o f  v iew . The u s e  o f  
q u a l i t a t i v e  and q u an tita tiv e -;.m easu res-;■ o f  c o n f l i c t  seems to  be  
an  e x te n s io n  o f  C oser*s s u g g e s t io n s  i n  r e g a r d  to  th e  im pact 
o f  c o n f l i c t  in v o lv in g  i s s u e s  o f  v a r io u s  d e g re es  o f  im por­
ta n c e  and o f  v a ry in g  i n t e n s i t i e s  on th e  o r g a n iz a t io n .
W hether c o n f l i c t  h a s  f u n c t io n a l  o r  d y s fu n c t io n a l  con­
seq u en ces  on th e  o r g a n iz a t io n  seems to  b e  r e l a t e d  to  : th e  
s t r u c t u r e  o f  th e  o r g a n iz a t io n ;  th e  i s s u e s  a round  w hich  th e  
c o n f l i c t  c e n te r s  ; th e  e f f e c t  w hich  th e  c o n f l i c t  h a s  i n  term s 
o f  p r o d u c t iv i ty ,  s t a b i l i t y ,  and  a d a p t a b i l i t y  o f  th e  o rg a n ­
i z a t i o n ;  and th e  c lo s e n e s s  o f  th e  r e l a t i o n s h i p s  found  w i th ­
i n  th e  o r g a n iz a t io n .  S tu d ie s  o f  th e  consequences o f  c o n f l i c t  
w i th in  th e  ch an n e l can  b e  d iv id e d  i n to  th o s e  w hich a r e  
e m p i r ic a l ly  b a se d  and th o s e  w hich  a r e  n o n - e m p ir ic a l .
C hannel L i t e r a t u r e :  N o n -e m p ir ic a l S tu d ie s  : M alien
s tu d ie d  v e r t i c a l  r e l a t i o n s h i p s  w i th in  a  ch an n e l o f  d i s t r i b u ­
t i o n .  He d iv id e d  c o n f l i c t s  w i th in  a  v e r t i c a l  r e l a t i o n s h i p  
i n to  th o se  in v o lv in g  th e  exchange a c t  (o r  p r i c e )  and th o s e  
in v o lv in g  th e  n o n p r ic e  a re a s  o f  th e  m a rk e tin g  m ix . F u r th e r ,  
h e  v iew ed c o n f l i c t  as  h av in g  a  n e g a t iv e  e f f e c t  on th e  chan­
n e l .  The m ax im iz a tio n  o f  c o o p e ra t io n  and  th e  m in im iza-
7 4 ib id .
^^Bruce E. M a lie n , " C o n f l ic t  and C o o p e ra tio n  i n  Mar­
k e t in g  C h a n n e ls ,"  i n  M a lie n , p p . 124-135.
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t i o n  o f  c o n f l i c t ,  t h e r e f o r e ,  makes each  o f  th e  c h a n n e l mem­
b e rs  " b e t t e r  o f f "  th a n  th e y  w ould be  i n  any o th e r  s i t u a t i o n .
S te m  and  Gorman s u g g e s t  t h a t  th e  co n seq u en ces o f  
c o n f l i c t  i n  th e  c h a n n e l in c lu d e  o v e r t  b e h a v io r  o f  two m ajo r 
ty p e s  : b e h a v io r  c o n c e rn in g  th e  e x e r c i s in g  o f  pow er and b e ­
h a v io r  in v o lv in g  i n t r a o r g a n i z a t i o n a l  c h a n g e .W h e n  c o n f l i c t  
m a n if e s ts  i t s e l f ,  one p o s s ib l e  s t r a t e g y  in v o lv e s  an  e x e r c is e  
o f  power d i r e c te d  to w ard s  rem oving th e  c a u se  o f  th e  c o n f l i c t .  
T h is  m ig h t, f o r  exam ple, ta k e  th e  form  o f  th e  i s s u a n c e  o f  
t h r e a t s  ( to  s e v e r  o r  m od ify  th e  te rm s o f  th e  r e l a t i o n s h i p  
e t c . )  o r  th e  fo rm a tio n  o f  c o a l i t i o n s  (su c h  a s  t r a d e  a s s o c ­
i a t i o n s )  to  n e u t r a l i z e  th e  s o u rc e  o f  c o n f l i c t .
The o th e r  b ro a d  c a te g o ry  o f  b e h a v io r  r e s u l t i n g  from  
c o n f l i c t  in v o lv e s  an a l t e r a t i o n  on th e  p a r t  o f  a  c h a n n e l mem­
b e r  to  b e t t e r  d e a l  w i th  th e  c o n f l i c t .  T h is  " a l t e r a t i o n "  may 
ta k e  th e  form  o f  m o d if ic a t io n  o f  g o a ls  (w here in c o m p a tib le  
g o a ls  w ere  a  c au se  o f  th e  c o n f l i c t )  o r  s h i f t s  i n  in s t r u m e n ta l  
b e h a v io r ,  w hich  i s  b e h a v io r  r e l e v a n t  to  g o a l  a ch iev e m e n t. 
S te m  and Gorman s u g g e s t  t h a t  s in c e  b e h a v io r a l  p a t t e m s  i n ­
v o lv in g  g o a l  ach iev em en t a r e  e a s i e r  to  change th a n  g o a ls  
th e m se lv e s , t h i s  in s t r u m e n ta l  b e h a v io r  i s  a  m ore f r e q u e n t  
phenomena th a n  g o a l m o d if ic a t io n .
O fte n , new b e h a v io r a l  p a t t e m s  may be  d e ­
v i s e d  t h a t  p ro d u ce  g o a l ach iev em en t j u s t  a s  
e f f i c i e n t l y  and  e f f e c t i v e l y  a s  th e  o ld  p a t ­
t e m s .  I n  a d d i t i o n ,  th e  new p a t t e m s  may be  
s u p e r io r  to  th e  o ld ,  i l l u s t r a t i n g  t h a t  con -
pp. 156-172.^^The fo l lo w in g  d is c u s s io n  i s  from  S te m  and  Gorman,
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f l i c t  i s  o f t e n  f u n c t io n a l .
The a l t e r n a t i v e s  o f  e x e r c i s in g  power o r  b e h a v io r a l  
m o d if ic a t io n  in d i c a t e  p o s s ib le  r e a c t io n s  to  th e  p re s e n c e  o f  
c o n f l i c t .  L ooking beyond th e  i n i t i a l  r e a c t io n s  to  c o n f l i c t .  
S te m  and  Gorman s u g g e s t  t h a t  th e  e v e n tu a l  outcom e o f  con­
f l i c t  i s  d e te rm in e d  (a s  Pondy in d ic a te d )  by th e  way in ,w h ic h  
th e  o r g a n iz a t io n  r e a c h ie v e s  s t a b i l i t y  o r  an  e q u il ib r iu m .
The two b ro a d  c a te g o r ie s  o f  c o n f l i c t  outcom es w i th in  a chan ­
n e l  a r e  d i s i n t e g r a t i o n  and u n i f i c a t i o n .  The u n i f i c a t i o n  c a t e ­
g o ry  in c lu d e s  a  b ro a d  sp ec tru m  o f  s i t u a t i o n s  ra n g in g  from  th e  
" b r in k "  o f  d i s i n t e g r a t i o n  to  a  s t r o n g e r ,  more s t a b le  s i t u a ­
t i o n  th a n  e x i s t e d  p r e v io u s ly  to  th e  m a n i f e s ta t io n  o f  c o n f l i c t .  
Where a  s t r o n g e r ,  m ore s t a b l e  s i t u a t i o n  does e v o lv e , i t  ap ­
p e a r s  t h a t  c o n f l i c t  h a s  p la y e d  a  f u n c t io n a l  r o l e .
R osenberg  and S te m  d e v e lo p ed  a d e s c r i p t iv e  m odel o f  
th e  p ro c e s s  o f  c o n f l i c t  w i th in  th e  c h a n n e l, w hich  u t i l i z e s  
S te rn  and  H e s k e t t 's  ty p o lo g y  o f  c a u se s  o f  c o n f l i c t :  g o a l i n -
78c o m p a t ib i l i ty ,  p e r c e p tu a l  d i f f e r e n c e s ,  and domain d is s e n s u s .  
F ig u re  1, R osenberg  and  S t e r n 's  Model o f  C hannel C o n f l ic t
1
c a u s e s   ̂ c h a n n e l  > l e v e l : -------- >b e h a v io r a l—» outcom es
s t r u c t u r e  r e a c t io n s
S o u rce : L a r ry  J .  R osenberg  and  L ou is  W. S t e m ,  "Toward th e  
A n a ly s is  o f  C o n f l ic t  i n  D i s t r i b u t i o n  C hannels : A D e s c r ip t iv e  
M odel,"  J o u m a l  o f  M ark e tin g  34 (O cto b er 1970 ): 45.
^^Stem and Gorman, p. 163.
78Rosenberg and Stem, pp. 40-46.
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The way i n  w hich  th e  p a r t i c u l a r  c h a n n e l i s  s t r u c tu r e d  
h e ig h te n s  o r  d im in ish e s  th e  e f f e c t  w hich  each  " c a u se "  h a s  on 
th e  l e v e l  o f  c o n f l i c t .
S p e c i f i c a l l y ,  R osenberg  and S te m  d ev e lo p ed  th r e e  
m ajo r h y p o th e se s  r e l a t i n g  c a u se s  to  l e v e l s  o f  c o n f l i c t :
1 . The g r e a t e r  th e  d i s p a r i t y  o f  g o a ls  b e ­
tw een c h a n n e l m em bers, th e  h ig h e r  th e  
l e v e l  o f  c o n f l i c t
2 . The g r e a t e r  th e  d is s e n s u s  r e l a t i v e  to  
domain c o n c e p tio n s  betw een  ch an n e l 
m em bers, th e  h ig h e r  th e  l e v e l  o f  c o n f l i c t
3 . The g r e a t e r  th e  d i f f e r e n c e s  i n  p e rc e p ­
t io n s  o f  r e a l i t y  be tw een  ch an n e l mem­
b e r s ,  th e  h ig h e r  th e  l e v e l  o f  c o n f l i c t . 79
Of s ig n i f ic a n c e  f o r  a d e te rm in a tio n  o f  th e  c o n se ­
quences o f  c o n f l i c t  on th e  ch an n e l i s  s p e c i f i c a t i o n  o f  th e  
r e l a t i o n s h i p  betw een  th e  l e v e l  o f  c o n f l i c t  and th e  p o s s ib le  
outcom e. To a s s i s t  i n  t h i s ,  R osenberg and S te m  su g g e s t 
u se  o f  B o u ld in g 's  th r e s h o ld  l e v e l  o f  c o n f l i c t —a l e v e l  above 
w hich  outcom es a r e  d y s fu n c t io n a l  and below  w hich  a re  fu n c ­
t i o n a l .  They in d i c a t e  t h a t  th e  i n t e n s i t y  o r  l e v e l  r e p r e ­
s e n te d  by t h i s  th r e s h o ld  i s  d i f f i c u l t  to  a s c e r t a i n  as " l i t t l e  
d a ta  a r e  a v a i l a b l e  w hich  l i n k  th e  i n t e n s i t y  o f  c o n f l i c t  to  
p e rfo rm a n c e .
To a id  i n  a p p ly in g  t h i s  th r e s h o ld  co n ce p t to  th e  
c h a n n e l, th e y  d ev e lo p ed  two h y p o th e se s  w hich  r e l a t e  th e  
th r e s h o ld  to  ch an n e l f i n a n c i a l  p e rfo rm ance  i n d i c a t o r s .
^ ^ I b i d . , p . 45. 
8 0 ib id .
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T hese h y p o th e se s  a r e  b a se d  on R osenberg  and S t e m 's  p e rc e p ­
t i o n  t h a t  th e :
Outcomes o f  th e  c o n f l i c t  p ro c e s s  may be  i n d ic a te d
by  f i n a n c i a l  p e rfo rm a n c e , e . g . ,  s a le s  volum e,
p r e ta x  p r o f i t ,  and th e  r a t e  o f  r e t u r n .
1 . Below th e  c o n f l i c t  t h r e s h o ld ,  th e  h ig h e r  
th e  l e v e l  o f  c o n f l i c t  r e g i s t e r e d  by any 
member o f  a  c h a n n e l dyad, th e  h ig h e r  w i l l  
be  th e  f i n a n c i a l  p e rfo rm an ce  in d ic a to r s  
f o r  t h a t  member.
2 . Above th e  c o n f l i c t  t h r e s h o ld ,  th e  h ig h e r  
th e  l e v e l  o f  c o n f l i c t  r e g i s t e r e d  by  any 
member o f  a  c h an n e l dyad, th e  low er w i l l  
be  th e  f i n a n c i a l  n e r f ormance in d ic a to r s  
f o r  t h a t  member.
A lthough  R osenberg  and S te m  d id  n o t  t e s t  th e s e  
h y p o th e se s  e m p ir ic a l ly ,  th e y  s u g g e s t  t h a t  i t  may be  p o s s ib le  
to  e s t a b l i s h  a  r e l a t i o n s h i p  betw een  th e  l e v e l  o f  c o n f l i c t  and 
th e  v a r io u s  p e rfo rm ance  i n d ic a t o r s  f o r  t h a t  c h a n n e l. E v a lu a ­
t i o n  o f  t h i s  r e l a t i o n s h i p  may a llo w  developm ent o f  th e  t h r e s ­
h o ld  l e v e l  o f  c o n f l i c t  f o r  a g iv e n  c h a n n e l.
Rosenbloom exam ined th e  r e l a t i o n s h i p  betrween th e  l e v e l  
o f  c o n f l i c t  w i th in  a  ch an n e l and  ch an n e l e f f i c i e n c y ,  w hich  he 
d e f in e s  a s  " th e  d eg ree  to  w hich in v e s tm e n t i n  in p u ts  n e c e s s a ry  
to  a f f e c t  a  g iv e n  ch an n e l d e c is io n  can  b e  o p tim iz e d  in  o u t ­
p u t s . "8%
^^R osenberg and S te m , p . 46.
S^B ert Rosenbloom , " C o n f l ic t  and Channel E f f ic ie n c y :  
Some C oncep tua l Models f o r  th e  D e c is io n  M aker," J o u m a l  o f  
M ark e tin g  37 ( J u ly  1973): 26-31 .
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F ig u re  2. R e la t io n s h ip s  be tw een  C o n f l ic t  and  E f f ic ie n c y  




C o n f l ic t  
l e v e l  (A)
C o n f l ic t  
l e v e l  (B)
•H
C o n f l ic t
l e v e l  (C)
C o n f l ic t  
l e v e l  (D)
S ou rce : B e r t  Rosenbloom , " C o n f l ic t  and Channel E f f ic ie n c y :
Some C o n cep tu a l M odels f o r  th e  D e c is io n  M aker,"  J o u m a l  o f  
M arke ting  37 ( J u ly  1973 ): 2 6 -3 1 .
(A) assum es t h a t  c o n f l i c t  h a s  a  t o t a l l y  n eg a­
t i v e  e f f e c t ,  so a s  i t  i n c r e a s e s ,  e f f i c ie n c y  
d rops th ro u g h o u t th e  e n t i r e  ra n g e .
(B) assum es t h a t  th e  p a r t i c i p a n t s  have  dev­
e lo p e d  a  " l i v e  w ith  i t "  o r i e n t a t i o n ,  and 
t h a t  in c r e a s in g  th e  l e v e l  o f  c o n f l i c t  h as  
no e f f e c t .
(C) assum es t h a t  a  " t r y  to  do b e t t e r "  m e n ta l­
i t y  w i l l  p r e v a i l ,  w i th  e f f i c i e n c y  i n ­
c re a s in g  a s  c h an n e l c o n f l i c t  i n t e n s i f i e s .
(D) assum es th e  e x is te n c e  o f  a  * 'liv e  w ith  i t "  
e f f e c t  i n i t i a l l y  (from  0 to  C ^ ), r e p la c e d  
by  a  p e r io d  o f  in c r e a s e d  e f f i c i e n c y  as th e  
c o n f l i c t  l e v e l  h e ig h te n s , (from  Ct to  C2 ) , 
r e a c h in g  a  peak  a t  C2 . A f te r  C2  t t h e  
c o n f l i c t  t h r e s h o l d ) , c o n f l i c t  assum es a
d y s fu n c t io n a l  r o l e .
Of th e  fo u r  m odels, th e  m ost l o g i c a l l y  a p p e a lin g  i s  "D", 
s in c e  i t  i n d ic a t e s  t h a t  c o n f l i c t ,  by i t s e l f ,  i s  n o t  n e c e s s ­
a r i l y  p o s i t i v e  o r  n e g a t iv e  i n  te rm s o f  i t s  e f f e c t s  on chan­
n e l  e f f i c i e n c y .  What i s  im p o r ta n t  i s  th e  l e v e l  o f  c o n f l i c t ,  
and w h e th e r o r  n o t  t h i s  l e v e l  h a s  exceeded  th e  th r e s h o ld  
p o in t  w here c o n f l i c t  becomes d y s fu n c t io n a l .
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F i r a t ,  T ybout and S te m ^ ^  a n a ly z e  th e  con seq u en ces 
o f  c o n f l i c t  i n  th e  c h a n n e l o f  d i s t r i b u t i o n  u t i l i z i n g  S te m  
and  Gorman*s ^ è a te g o r ie s  o f  p o s s ib l e  r e s p o n s e  to  c o n f l i c t .  
T hese a r e :  w ith d ra w a l from  th e  c o n f l i c t u e l  r e l a t i o n s h i p ;  
i n t r a o r g a n i z a t io n a l  change ; and  th e  e x e r c i s e  o f  pow er. As 
m ig h t b e  e x p e c te d , each  o f  t h e s e  r e s p o n s e s  h a s  a  d i f f e r e n t  
e f f e c t  on th e  c h a n n e l.
Which r e s p o n s e  i s  c h o sen  i s  d e te rm in e d  by  th e  o rg a n ­
i z a t i o n ’s (A 's )  p e r c e p t io n  o f  t h e i r  pow er o v e r  a n o th e r  chan ­
n e l  member (B) , a s  w e l l  a s  t h e i r  p e r c e p t io n  o f  th e  amount 
o f  power w hich  th e  o th e r  c h a n n e l member (B) h a s  o v e r  them  
(A) , and  f i n a l l y  by A* s p e r c e p t io n  o f  w hat amount o f  power 
B p e rc e iv e s  A to  h a v e .
The a n a ly s i s  o f  r e l a t i v e  pow er and  p e r c e p t io n s  o f  
pow er h e ld  by  th e  two p a r t i e s  g iv e s  e i t h e r  o r g a n iz a t io n  an  
id e a  o f  th e  c o s t  o f  each  o f  th e  p o s s ib l e  re s p o n s e s  to  i t s e l f  
c o u p le d  w ith  i t s  e f f e c t  on th e  o th e r  p a r t y ,  and  an  id e a  o f  
w hat th e  o th e r  p a r t y 's  r e a c t i o n  may b e .  The a c t io n s  ta k e n  
b a se d  on t h i s  a n a ly s i s  w i l l  n e c e s s a r i l y  a f f e c t  th e  e q u i l i b ­
r iu m , s t a b i l i t y ,  and  a d a p t a b i l i t y  o f  th e  c h a n n e l and  w i l l  
have e i t h e r  f u n c t io n a l  o r  d y s fu n c t io n a l  e f f e c t s  b a se d  on 
w hat r e s u l t  th e y  h av e  on th e  c h a n n e l 's  e f f i c i e n c y .
E m p ir ic a l  S tu d ie s  : W alker exam ined th e  r e l a t i o n s h i p
betw een  th e  d i s t r i b u t i o n  o f  power w i th in  th e  c h a n n e l
B S p ira t ,  Tybout and  S t e m ,  p p . 4 3 5 -439 . 
^ ^ S te m  and  Gorman, p .  161.
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85and th e  e f f e c t  w hich  c o n f l i c t  h ad  on th e  c h a n n e l. I f  power 
i s  " e v e n ly "  d i s t r i b u t e d ,  c o n f l i c t  i s  n o t  d y s fu n c t io n a l  i n  
t h a t  i t  c a u se s  ch an n e l members to  work tow ard  j o i n t  p r o f i t  
m a x im iz a tio n . However, w here pow er i s  d i s t r i b u t e d  u n e q u a l ly ,  
c o n f l i c t s  a r e  a p t  to  c r e a t e  d i s s a t i s f a c i t o n  c au sed  by non­
op t im a l  p r o f i t s  a s  w e l l  a s  by th e  r e l a t i o n s h i p  i n  g e n e r a l .
R osenberg  and S te m  t e s t e d  e m p i r ic a l ly  t h e i r  p r e ­
v io u s ly  c i t e d  m odel w hich  r e l a t e d  th e  c a u s e s , l e v e l s  and o u t ­
comes o f  c o n f l i c t .  T h e ir  r e s e a r c h  in v o lv e d  th e  c h a n n e l o f  
d i s t r i b u t i o n  f o r  a  h o u se h o ld  d u ra b le  good and i n v e s t ig a t e d  
th r e e  dyads w i th in  t h a t  c h a n n e l : m a n u f a c tu r e r /d i s t r ib u to r ,  
d i s t r i b u t o r / d e a l e r ,  and  m a n u f a c tu r e r /d e a le r .
As an  i n d i c a t o r  o f  th e  l e v e l  o f  c o n f l i c t ,  th e y  u se d  
th e  v a r ia n c e  o f  th e  p e rc e p t io n s  h e ld  by  members o f  a  sp e c ­
i f i c  dyad c o n c e rn in g  th r e e  " f a m i l i e s "  o f  i s s u e s :  g o a ls ,  do­
m a in s , p e rc e p t io n s  o f  r e a l i t y ,  a s  w e l l  a s  some m is c e lla n e o u s  
i s s u e s .
None o f  th e  i s s u e s  c au se d  c o n f l i c t  u n ifo rm ly  i n  a l l  
dyads. In  th e  m a n u fa c tu re r /d i s t r i b u t o r  dyad , g o a l  d i s p a r i t y  
and p e r c e p tu a l  d i f f e r e n c e s  w ere th e  s i g n i f i c a n t  i s s u e s ;  i n  
th e  d i s t r i b u t o r / d e a l e r  dyad, th e  s i g n i f i c a n t  i s s u e s  w ere 
domain d is s e n s u s  and p e r c e p tu a l  d i f f e r e n c e s ;  and in  th e  man­
u f a c t u r e r / d e a l e r  dyad, domain d is s e n s u s  and g o a l  d i s p a r i t y
^^W alker, p . 6.
86L a rry  J .  R osenberg and L o u is  W. S te m ,  " C o n f l ic t  
M easurem ent i n  th e  D i s t r i b u t i o n  C h a n n e l,"  J o u m a l  o f  M ark e t­
in g  R e se a rch  8 (November 1971): 437-442 .
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w ere  s i g n i f i c a n t .
The r e s e a r c h  a ls o  d iv u lg e d  a  r e l a t i o n s h i p  betw een  
two s e t s  o f  s t r u c t u r a l  f a c t o r s  and th e  l e v e l  o f  c o n f l i c t  in  
th e  dyad. They d e te c te d  a  p o s i t i v e  c o r r e l a t i o n  betw een  th e  
num ber o f  y e a r s  t h a t  d i s t r i b u t o r  o r  d e a le r  re s p o n d e n ts  had  
b een  a s s o c ia t e d  w ith  a  p a r t i c u l a r  m a n u fa c tu re r  and t h e i r  
l e v e l  o f  c o n f l i c t  w ith  th e  m a n u fa c tu re r . They a ls o  d is c o v ­
e re d  a  p o s i t i v e  c o r r e l a t i o n  betw een  d i s t r i b u t o r 's  d i s s a t i s ­
f a c t i o n  w ith  d e a l e r 's  p e rfo rm an ce  and th e  l e v e l  o f  c o n f l i c t  
be tw een  th e  d i s t r i b u t o r  and th e  d e a le r ;  and  d e a le r  d i s s a t i s ­
f a c t i o n  w ith  m a n u fa c tu r e r 's  pe rfo rm an ce  and th e  l e v e l  o f  
c o n f l i c t  be tw een  th e  m a n u fa c tu re r  and th e  d e a le r .
R osenberg  and S te m  in d ic a te d  t h a t  i n  th e  p a r t i c u l a r  
s i t u a t i o n  u n d e r s tu d y , th e  o b se rv ed  e f f e c t s  on th e  ch an n e l 
o f  th e  l e v e l  o f  c o n f l i c t  was r e l a t i v e l y  i n s i g n i f i c a n t .  A l­
though  as s t a t e d  above, " c e r t a i n  i s s u e s  . . . g e n e ra te d  h ig h  
c o n f l i c t  w i th in  th e  d y a d s , c o n f l i c t  was low on th e  a v e ra g e . " 
They f e l t  t h a t  t h i s  was a r e s u l t  o f  th e  h ig h ly  in te rd e p e n ­
d e n t c h an n e l e n co u rag in g  c o o p e ra t io n ;  w h ile  a t  th e  same 
tim e , c o n d i t io n s  o f  h ig h  demand cau sed  p a r t i c i p a n t s  to  be 
"so  bu sy  in c r e a s in g  s a l e s  t h a t  many c o n f l i c t  i s s u e s  w ere 
re d u c e d  to  r e l a t i v e l y  m inor i r r i t a n t s ."8 7
P e a rso n  s tu d ie d  th e  e f f e c t  w hich  d i f f e r e n t  l e v e l s  o f  
c o n f l i c t  h av e  on th e  pe rfo rm an ce  o f  c h a n n e ls  o f  d i s t r i b u t i o n
87ibid., p. 441.
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f o r  g ro c e ry  p r o d u c t s . S p e c i f i c a l l y  h e  t e s t e d  th e  h y p o th ­
e s i s  t h a t  t h e r e  w ould be  no d i f f e r e n c e  i n  o p e r a t io n a l  p e r ­
form ance betw een  c h a n n e ls  c h a r a c te r i z e d  by  c o n f l i c t  o r  co ­
o p e r a t io n .  The p e rfo rm an ce  in d ic a t o r s  u se d  w ere : s e r v ic e  
l e v e l ,  tu rn o v e r  r a t e ,  and a d ju s te d  tu rn o v e r  r a t e .
To m easure  th e  l e v e l  o f  c o n f l i c t  w i th in  th e  c h a n n e l, 
c h an n e l p a r t i c i p a n t s  w ere a sk ed  to  i n d i c a t e  on a  t e n -  
p o s i t i o n  s c a l e  how w e l l  v a r io u s  a d je c t iv e s  d e s c r ib e d  t h e i r  
r e l a t i o n s h i p s  w ith  o th e r  c h an n e l mem bers. The a d je c t iv e s  
had  p r e v io u s ly  been  c a te g o r iz e d  i n to  th o s e  w ith  m eanings 
a s s o c ia t e d  w ith  c o n f l i c t  and th o s e  w ith  c o o p e ra t io n .  The 
more ag reem en t th e  ch an n e l member h ad  w ith  th e  c o n f l i c t u e l  
a d je c t iv e s  a s  d e s c r ip to r s  o f  h i s  r e l a t i o n s h i p ,  th e  h ig h e r  
th e  l e v e l  o f  c o n f l i c t  w hich  was presum ed to  e x i s t  i n  th e  
c h a n n e l. The r e s u l t s  o f  t h i s  r e s e a r c h  in d ic a te d  no s t a t i s ­
t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  be tw een  c h an n e l segm ents c h a r ­
a c t e r i z e d  by c o n f l i c t  and by  c o o p e ra t io n  i n  te rm s o f  th e  p e r ­
form ance in d ic a t o r s  u t i l i z e d .  T hese f in d in g s  m ig h t be  ex­
p la in e d  th ro u g h  r e f e r e n c e  to  R osenbloom 's e a r l i e r  c i t e d  m odel
w hich  h y p o th e s iz e d  t h a t  o v e r  some ra n g e , in c r e a s in g  l e v e l s  o f
89c o n f l i c t  may have  no e f f e c t  on th e  c h a n n e l 's  e f f e c t i v e n e s s .
Lusch in v e s t i g a t e d  th e  r e l a t i o n s h i p  "betw een  ch an n e l 
c o n f l i c t  and  r e t a i l e r  o p e ra t in g  p e rfo rm an ce"  w i th in  th e
^% {ichael H. P e a rso n , "The C o n f l ic t  P erfo rm ance  As­
su m p tio n ,"  J o u r n a l  o f  P u rc h a s in g  9 (F e b ru a ry  1973): 57 -6 9 .
^% osenb loom , pp . 26 -31 .
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ch an n e l o f  d i s t r i b u t i o n  f o r  a u to m o b ile s . 90 T h is  p a r t i c u l a r  
c h an n e l f e a tu r e s  h ig h  in te rd e p e n d e n c e  and  an  u n b a la n c e d  d i s ­
t r i b u t i o n  o f  power ( i n  t h a t  th e  m a n u fa c tu re r  i s  assum ed to  
be more im p o r ta n t  to  th e  d e a le r  th a n  v ic e  v e r s a . )
Lusch t e s t e d  t h r e e  h y p o th e se s  w hich  w ere:
1 . The o p e ra t in g  p e rfo rm an ce  o f  th e  f r a n ­
c h is e e  w i l l  in c r e a s e  a s  th e  f r a n c h i s e e ’s 
c o n f l i c t  w i th  th e  f r a n c h i s o r  in c r e a s e s
2 . The o p e ra t in g  p e rfo rm an ce  o f  th e  f r a n ­
c h is e e  w i l l  d e c re a s e  a s  th e  f r a n c h i s e e ’ s 
c o n f l i c t  w i th  th e  f r a n c h i s o r  in c r e a s e s
3 . The o p e ra t in g  p e rfo rm an ce  o f  th e  f r a n ­
c h is e e  w i l l  i n c r e a s e  a s  th e  f r a n c h i s e e ’s 
c o n f l i c t  w ith  th e  f r a n c h i s o r  in c r e a s e s ,  
b u t  o n ly  up t o  a  p o in t ,  a f t e r  w hich  th e  
f r a n c h is e e ^  s o p e ra t in g  p e rfo rm an ce  w i l l  
d e c r e a s e .91
Lusch d ev e lo p ed  an  in d e x  o f  c o n f l i c t  by  ’’summing th e  
d e a l e r ’ s p e rc e iv e d  c o n f l i c t  w i th  th e  m a n u fa c tu re r  on each  o f  
tw en ty  i s s u e s ” ^^ in v o lv e d  in  t h e i r  r e l a t i o n s h i p .  As i n d ic a ­
to r s  o f  o p e ra t in g  p e rfo rm a n c e , h e  u se d  r e t u r n  on a s s e t s  and  
a s s e t  tu rn o v e r .
Of th e  th r e e  h y p o th e s e s , o n ly  th e  second  r e c e iv e d  
s t a t i s t i c a l l y  s i g n i f i c a n t  s u p p o r t ;  i t  was n o t  s u p p o r te d  t o t ­
a l l y  a s  c e r t a i n  d e a le r  g roups d e m o n s tra te d  no r e l a t i o n s h i p  
betw een  c o n f l i c t  and p e rfo rm an c e . However, f o r  t h r e e  o f  th e  
f i v e  d e a le r  g roups s tu d ie d ,  i t  a p p ea re d  t h a t  h e ig h te n e d  con­
f l i c t  d id  re d u c e  o p e ra t in g  p e rfo rm an ce .
90R o b e rt F . L usch , ’’Channel C o n f l ic t :  I t s  Im pact on 
R e t a i l e r  O p e ra tin g  P e rfo rm a n c e ,” J o u rn a l  o f  R e ta i l i n g  52 
(Summer 1976): 3 -1 2 .
9 1 l b i d . , p . 7.
92Ibid., p. 8.
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B ased on  th e  b e h a v io r a l  l i t e r a t u r e  and on th e  su g ­
g e s t io n s  o f  th e  n o n -e m p ir ic a l  c h a n n e l l i t e r a t u r e ,  c o n f l i c t  
may e i t h e r  have  f u n c t io n a l  o r  d y s f u n c t io n a l  e f f e c t s  on th e  
c h a n n e l, depend ing  on i t s  i n t e n s i t y ,  th e  c h a r a c t e r i s t i c s  o f  
th e  c h a n n e l, and  th e  c h a r a c t e r i s t i c s  o f  i t s  m em bers. How­
e v e r ,  w i th  th e  e x c e p tio n  o f  L usch*s w ork , th e s e  e x p e c ta t io n s  
h ave  n o t  a s  y e t  b e en  b o rn e  o u t  by  e m p ir ic a l  i n v e s t i g a t i o n .
C o n f l ic t  R e s o lu t io n
B e h a v io ra l  L i t e r a t u r e  : A n o th e r a s p e c t  o f  th e  p r o ­
c e s s  o f  c o n f l i c t  a r e  th e  m echanism s u t i l i z e d  to  r e s o lv e  i t .  
B o u ld in g , i n  an  o v e rv iew  o f  th e  c o n f l i c t  r e s o l u t i o n  p r o c e s s ,  
s u g g e s ts  two f a m i l i e s  o f  r e s o l u t i o n  m echanism s : a v o id a n c e  
(o r  w ith d ra w a l from  th e  c o n f l i c t u e l  s i t u a t i o n )  and  p ro c e d ­
u r a l  r e s o l u t i o n . 93
W ith in  th e  a v o id a n c e  f a m ily ,  B ou ld ing  in c lu d e s  co n ­
q u e s t .  S in c e  a v o id a n c e  in v o lv e s  th e  rem oval o f  one p a r ty
from  th e  c o n f l i c t u e l  r e l a t i o n s h i p ,  h e  c l a s s i f i e s  c o n q u e s t as
94a  form  o f  " f o r c i b l e  re m o v a l."
W ith in  th e  p ro c e d u r a l  r e s o l u t i o n  fa m ily , B o u ld in g  i n ­
c lu d e s  r e c o n c i l i a t i o n ,  com prom ise, and  aw ard . R e c o n c i l i a t io n  
i s  a  s i t u a t i o n  i n  w h ich :
The v a lu e  sy stem s o f  . . . th e  p a r t i e s  so 
change t h a t  th e y  now h ave  common p r e f e r e n c e s  
. . . th e y  b o th  w an t th e  same s t a t e  o f  a f f a i r s
93B ou ld ing , p . 308. 
9 ^ I b id . ,  p . 309.
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. . .  so c o n f l i c t  i s  e l im in a te d  . . . .  
R e c o n c i l i a t io n  i s  th e  r e s u l t  o f  c o n v e r­
s a t i o n ,  a rgum en t, d i s c u s s io n  o r  d e b a te  
t h a t  le a d s  to  c o n v e rg e n t m o d if ic a t io n s  o f  
th e  im ages o f  th e  two p a r t i e s  . . . .  I f  
th e  c o n f l i c t  i s  ab o u t a  c o re  v a lu e ,  re c o n ­
c i l i a t i o n  w i l l  b e  d i f f i c u l t  o r  even  im­
p o s s i b l e . 95
T h is  s u p p o r ts  C o s e r 's  o b s e rv a t io n s  a b o u t th e  d y s f u n c t io n a l  
e f f e c t s  o f  c o n f l i c t  w hich  su rro u n d s  c o n se n s u a l o r  c o re  
i s s u e s .
Compromise i s  th e  r e s u l t  o f  a  s i t u a t i o n :
I n  w hich  th e  v a lu e  system s a r e  n o t  i d e n t i c a l  
and th e  p a r t i e s  have  d i f f e r e n t  optimum p o s­
i t i o n s  . . . how ever, each  p a r t y  i s  w i l l i n g  
to  s e t t l e  f o r  som eth ing  l e s s  th a n  h i s  i d e a l  
p o s i t i o n  r a t h e r  th a n  c o n tin u e  th e  c o n f l i c t  
. . . .  Compromise i s  th e  end  r e s u l t  o f  a 
p ro c e s s  o f  b a r g a in in g ,  i n  w hich  m e d ia tio n  
and c o n c i l i a t i o n  may p la y  an  im p o r ta n t  p a r t .
Award i s  a  c o n f l i c t u a l  s i t u a t i o n :
In  w hich  a s e t t l e m e n t  i s  re a c h e d  b e ca u se  
b o th  p a r t i e s  have  a g re e d  to  a c c e p t  th e  
v e r d i c t  o f  an  o u ts id e  p e rs o n  o r  agency  
r a t h e r  th a n  c o n tin u e  th e  c o n f l i c t .  { In  
o th e r  w ords } an  aw ard i s  th e  end r e s u l t  
o f  a r b i t r a t i o n  o r  l e g a l  t r i a l . 97
D eu tsch  d e v e lo p ed  a  l i s t  o f  p r o p o s i t io n s  r e l a t i n g  to  
th e  e a s e  o f  r e s o l u t i o n  o f  c o n f l i c t .  T hese in c lu d e :
1 . The l e s s  in te n s e  a  c o n f l i c t  i s ,  th e  
e a s i e r  i t  i s  to  r e s o lv e  i t  c o o p e r a t iv e ly .
2. C o n f l ic t  t h a t  th r e a te n s  th e  s e l f  e s teem  
o f  th e  p a r t i e s  in v o lv e d  i s  m ore d i f f i c u l t  
to  r e s o lv e  c o o p e r a t iv e ly  th a n  c o n f l i c t  




I b i d . ,  p .  312. 
I b id .
I b id .
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3 . C o n f l ic t  o v e r  l a r g e  i s s u e s  o f  p r i n c i ­
p l e  i s  l e s s  l i k e l y  to  b e  r e s o lv e d  
c o o p e r a t iv e ly  th a n  c o n f l i c t  o v e r 
s p e c i f i c  i s s u e s  r e l a t i n g  to  th e  ap ­
p l i c a t i o n  o f  a p r i n c i p l e .
4 . C o n f l ic t  be tw een  p a r t i e s  who m u tu a lly  
p e rc e iv e  th em se lv e s  to  be  e q u a l in  
power and le g i t im a c y  i s  more d i f f i c u l t  
to  r e s o lv e  c o o p e r a t iv e ly  th a n  c o n f l i c t  
i n  w hich  th e r e  i s  a  m u tu a l r e c o g n i t io n  
o f  d i f f e r e n t i a l  power and le g itim a c y .^ ®
D e u ts c h 's  second  and t h i r d  p r o p o s i t io n s  a r e  s u p p o r t­
iv e  o f  B o u ld ing  to  th e  e x te n t  t h a t  s e l f  e steem  and i s s u e s  
o f  p r i n c i p l e  a r e  a p t  to  b e  c o n s id e re d  " c o re  v a lu e s ,"  ab o u t 
w hich  r e c o n c i l i a t i o n  i s  d i f f i c u l t .  S uppo rt f o r  D e u ts c h 's  
f i r s t  p r o p o s i t io n  i s  found  i n  C o s e r 's  e a r l i e r  c i t e d  h y p o th ­
e s i s  o f  a  r e l a t i o n s h i p  be tw een  c o n f l i c t  in v o lv in g  c o n se n su a l 
(c o re )  i s s u e s  and th e  i n t e n s i t y  o f  c o n f l i c t .  C o n f l ic t s  s u r ­
ro u n d in g  c o re  i s s u e s  a r e ,  t h e r e f o r e ,  a p t  to  be b o th  in te n s e  
and  d i f f i c u l t  to  r e s o lv e .
R eg ard in g  th e  f o u r th  p r o p o s i t io n ,  w here power i s  
e v e n ly  d i s t r i b u t e d ,  th e r e  i s  l e s s  p r e s s u r e  c r e a te d  f o r  r e -  
c o n c i l i a t i o n  o r  com prom ise, th u s  c r e a t in g  a  low er p r o b a b i l i t y  
o f  s u c c e s s f u l  r e s o l u t i o n .
Mack and Snyder d ev e lo p  a  le n g th y  e n u m e ra tio n  o f  
r e s o l u t i o n  m ethods in c lu d in g  " a r b i t r a t i o n ,  m e d ia tio n , nego­
t i a t i o n ,  in q u i r y ,  l e g i s l a t i o n ,  j u d i c i a l  s e t t le m e n t ,  in fo rm a l 
c o n se n su s , th e  m a rk e t, v io le n c e  o r  f o r c e ,  a u t h o r i t a t i v e  
command, and v a r i e t i e s  o f  v o t in g  p r o c e d u r e s M o s t  o f
^^D eu tsch , p . 46.
^^Mack and S nyder, p . 238.
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t h e i r  m ethods e i t h e r  a r e  m en tio n ed  by  B o u ld in g , o r  f i t
e a s i l y  in to  one o f  h i s  c a t e g o r i e s .  E ach o f  th e  m ethods o r
modes t h a t  th e y  su g g e s t :
May be  re g a rd e d  a s  a  s e t  o f  r u l e s  f o r  hand ­
l in g  th e  n eed  f o r  r e s o l u t i o n .  D i f f e r e n t  
r u l e s  p ro d u ce  d i f f e r e n t  r e s u l t s  i n  d i f f e r e n t  
s i t u a t i o n s , an d  th e  r u l e s  th e m se lv e s  a r e  a  
f r e q u e n t  c o n f l i c t  i s s u e  . . . .  Some modes 
a r e  a p p ro p r ia te  f o r  some c o n f l i c t  sy stem s 
and n o t  o th e r s  . . . .  Modes o f  r e s o l u t i o n  
a r e ,  t h e r e f o r e ,  fu n d a m e n ta lly  r e l a t e d  to  
th e  n a tu r e  o f  c o n f l ic t . lO O
T h e re fo re , j u s t  a s  c o n f l i c t  i s  f u n c t io n a l  o r  d y s­
f u n c t io n a l ,  depend ing  on a  number o f  v a r i a b l e s  p r e s e n t  w i th ­
i n  th e  c o n f l i c t u a l  s i t u a t i o n ,  so  to o  th e  s u c c e s s  o f  a  p a r t i ­
c u la r  c o n f l i c t  r e s o l u t i o n  s t r a t e g y  i s  p r e d ic a te d  on a  number 
o f  v a r i a b le s  p r e s e n t  i n  th e  s i t u a t i o n  i t s e l f .
ChahneT l i t e r a t u r e  : N o n -e m p ir ic a l S tu d ie s :  M alien  ' s
p r e v io u s ly  c i t e d  s tu d y  in d ic a te d  t h a t  th e  g o a l  o f  ch an n e l 
management sh o u ld  be  t o  "m in im ize  c o n f l i c t  and  m axim ize co ­
o p e r a t i o n . T h i s  o p t im iz a t io n  p ro c e s s  i s  b e s t  accomp­
l i s h e d  by v iew ing  th e  c h a n n e l a s  an e x te n s io n  o f  ones own 
i n t e r n a l  system ; i n  o th e r  w o rd s , v iew in g  th e  w hole c h an n e l 
as a  u n i t .  When t h i s  v iew  i s  a d o p te d , c o o p e ra t io n  i s  en ­
hanced  th ro u g h  o f f e r in g  a s s i s t a n c e  i n  v a r io u s  form s to  ones 
ch an n e l p a r t n e r s .  I n s t e a d  o f  v iew in g  a  c h a n n e l p a r t n e r  as 
someone to  " p e rsu a d e , m a n ip u la te  o r  f o o l , "  M alien  su g g e s ts
lOOlbid.
^^^M allen , " C o n f l ic t  and C o o p e ra t io n ,"  p p . 124-135 .
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v iew in g  them  a s  one w ould a  cu sto m er; i . e . ,  someone to  " a id ,
102
h e lp  and s e r v e ."  T h is  c o o p e ra t io n  and c o n co m ita n t m in i­
m iz a t io n  o f  c o n f l i c t  w i l l  have  th e  b e s t  chance  o f  o c c u r in g , 
a c c o rd in g  to  M a lie n , when th e  c h a n n e l i s  g o verned  d em o cra t­
i c a l l y ;  i . e . ,  when " p o l i c i e s  a r e  d e c id e d  by th e  group w ith  
{ th e  l e a d e r 's }  p a r t i c i p a t i o n  . . . th e  group members work
w ith  each  o th e r  a s  th e y  w ish , and th e  group d e te rm in e s  th e
103d iv i s io n  and a ss ig n m e n t o f  t a s k s . "  T h is form  o f  ch an n e l 
governance  a p p e a rs  to  a llo w  a  h ig h e r  d eg ree  o f  r e c o n c i l i a ­
t i o n  o r  com prom ise be tw een  c o n f l i c t i n g  c h an n e l members b e ­
cau se  c o re  o r  c o n se n su a l i s s u e s  a re  l e s s  a p t  to  be  a t ta c k e d  
by c o n f l i c t  u n d e r t h i s  g o v e rn in g  a rra n g e m e n t.
S te m  and  Gorman v iew ed  c o n f l i c t  a s  a  p ro c e s s  w ith  
s p e c i f i c  c a u se s  and r e s u l t a n t  b e h a v io r s . ^^^A ccording  to  
them , " a c h ie v in g  an  e f f e c t i v e  in d u e  ement s -  con  t r i b u t  io n s  
b a la n c e  i s  th e  g o a l  o f  c o n f l i c t  r e s o l u t i o n  p ro c e d u re s .
In  o th e r  w ords, i t  i s  n e c e s s a ry  to  make ch an n e l m em bership 
a t t r a c t i v e  enough ( th ro u g h  c o n f l i c t  management as w e l l  as 
o th e r  s t r a t e g i e s )  so t h a t  c h an n e l members w i l l  rem ain  a  
p a r t  o f  th e  sy s tem .
S te m  and Gorman in d ic a te d  t h a t  th e  e x e r c i s e  o f  
power as w e l l  a s  i n t e r o r g a n i z a t io n a l  change a r e  b o th  con­
f l i c t  b e h a v io rs  and c o n f l i c t  r e s o l u t i o n  n r o c e s s e s .  These
^ ^ ^ I b i d . , p . 126. 
l ^ ^ I b id .
^O '^Stem  and Gorman, p .  159. 
^ ° ^ I b i d . ,  p . 165.
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two s t r a t e g i e s  o r  b e h a v io r s  a r e  o b s e rv a b le  a s  com ponents o f  
th e  re m a in in g  r e s o l u t i o n  s t r a t e g i e s  s u g g e s te d  by th e s e  
a u th o r s :  b a rg a in in g ,  i m p l i c i t  m e d ia t io n , c o - o p ta t io n ,  and 
s e l f  e n c a p s u la t io n .
B a rg a in in g  and  m e d ia t io n  h ave  b een  in c lu d e d  i n  p r e ­
v io u s  l i s t s  o f  r e s o l u t i o n  m echanism s. C o -o p ta t io n  r e f e r s  
to  e f f o r t s  t o  "absorb  p a r t  o f  th e  en v iro n m en t i n to  p o l ic y  
m aking and le a d e r s h ip  p o s i t io n s  w i th in  th e  s t r u c t u r e  o f  th e  
f i rm ." ^ ^ ^  F o r  exam ple , a  w h o le s a le r  may in c lu d e  a  r e p r e ­
s e n t a t iv e  o f  a  k ey  s u p p l i e r  on i t s  B oard  o f  D i r e c to r s ;  s e l f  
e n c a p s u la t io n  r e f e r s  t o  th e  developm ent o f  l i m i t s  o r  r u l e s  
o f  b e h a v io r  w h ich  l i m i t  a re a s  o f  c o n f l i c t .
The c a u se s  o r  so u rc e s  o f  c o n f l i c t  (w hich  S te m  and 
H e s k e tt  s u g g e s t  in c lu d e  dependency; e x a c e rb a te d  by  incom ­
p a t i b l e  g o a ls ,  o v e r la p p in g  dom ains, and  m is p e rc e p t io n s  o f  
r e l e v a n t  i s s u e s ^ ^ ')  c o u ld  be r e s o lv e d  th ro u g h  th e  e x is te n c e  
o f  a  p o w e rfu l c h an n e l e n t i t y .  To re d u c e  m is p e r c e p t io n s ,  t h i s  
e n t i t y  w ould p ro v id e  s u p e r o r d in a te  g o a l s , c l e a r l y  d e f in e d  
dom ains, a b s o r p t io n  o f  u n c e r t a i n t y ,  and  com m unication  o f  th e  
same r e l e v a n t  in fo rm a tio n  to  a l l  c h a n n e l m em bers.
S te m  and  H e s k e tt  d is c u s s  th e  n e ed  o f  th e  o rg a n iz a ­
t i o n  to  m a in ta in  a  s a t i s f a c t o r y  in d u c e m e n ts -c o n tr ib u t io n s  
b a la n c e  i f  i t  i s  to  r e t a i n  i t s  members and  r e l a t e  th e  pow er­
f u l  ch an n e l m em ber's c a p a c i ty  to  d i r e c t  th e  c h a n n e l to  i t s
lO G ib id ,, p . 170.
^ ^ ^ S te rn  and H e s k e t t ,  p p . 288-305 .
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a b i l i t y  to  u t i l i z e  pow er i n  such  a  way a s  to  in c r e a s e  i n d i ­
v id u a l  ch an n e l m em ber's re w a rd s . The s t r e n g th  o f  c u r r e n t  
power h e ld  by  t h i s  p o w e rfu l e n t i t y  i s  r e l a t e d  to  th e  d e g re e  
to  w hich  power h a s  b een  u se d  to  th e  s a t i s f a c t i o n  o f  c h an n e l 
members ( in  te rm s o f  rew ard  a l l o c a t io n )  i n  th e  p a s t .  T h ere ­
f o r e ,  S te m  and  H e s k e tt  v iew  th e  e n lig h te n e d  u se  o f  pow er as 
a  m a jo r c o n f l i c t  re d u c in g  a g e n t ,  w i th  t h i s  power b e in g  b a se d  
on th e  p e rc e iv e d  a b i l i t y  to  m e d ia te  re w a rd s .
E m p ir ic a l  S tu d ie s  : A s sa ê l  s tu d ie d  th e  r o l e  w h ich
t r a d e  a s s o c i a t io n s  p la y  i n  c o n f l i c t  r e s o l u t i o n  i n  n in e  i n ­
d u s t r i e s . ^08 j j e  c a te g o r iz e d  r e s o l u t i o n  p ro c e s s e s  a s  b e in g  
d i r e c te d  e i t h e r  e x t e r n a l l y  o r  i n t e r n a l l y  in  te rm s o f  th e  
c h a n n e l. E x te r n a l  r e s o l u t i o n  to o k  th e  form  o f  p o l i t i c a l  
a c t io n  o r  s t r i v i n g  f o r  governm ent i n t e r v e n t io n .  When th e  
c o n f l i c t  e n c o u n te re d  w i th in  th e  c h a n n e l was in te n s e  and i n ­
v o lv e d  " d i r e c t  econom ic t h r e a t s  from  a  s t r o n g e r  c h a n n e l s e g -  
109m e n t,"  o r  in v o lv e d  i s s u e s  "common to  a l l  ( t r a d e  a s s o c i a ­
t io n )  m e m b e r s , t h e  e x te r n a l  r e s o l u t i o n  p ro c e s s  was u se d . 
A d d i t io n a l ly ,  h e  found  t h a t  a s s o c ia t io n s  w ith  homogeneous 
m em bersh ips, m aking up th e  m a jo r i ty  o f  a  t r a d e ,  w ere  g e n e r a l ly  
more s u c c e s s f u l  i n  g a in in g  g o v ern m en ta l su p p o r t  i n  r e s o lv in g  
d i s t r i b u t i o n  c o n f l i c t s .  As m ig h t be e x p e c te d , th e  w e ak e s t
^*^%enry A s s a e l ,  "The P o l i t i c a l  R ole  o f  T rade  A sso c­
i a t i o n s  i n  D i s t r i b u t i v e  C o n f l ic t  R e s o lu t io n ,"  J o u r n a l  o f  
M ark e tin g  32 (A p r i l  1 9 6 8 ): 21 -28 .
^ ° ^ I b id . , p.  24.
l ^ ° I b i d .
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segm ents o f  a  c h an n e l w ere a p t  to  b e  th e  ones w hich  founded  
th e  m ost p o l i t i c a l l y  a c t iv e  t r a d e  a s s o c i a t i o n s .  A no ther 
f in d in g  was th e  fre q u e n c y  w ith  w hich th e  t h r e a t  o f  se e k in g  
go v ernm en ta l i n t e r v e n t io n  h as  been  as im p o rta n t a s  th e  i n ­
te r v e n t io n  i t s e l f .
A s s a e l ,  i n  h i s  r e s e a r c h ,  d is c o v e re d  t h a t  s in c e  W orld 
War I I ,  i n t e r n a l l y  d i r e c te d  r e s o l u t i o n  p ro c e s s e s  have  b e ­
come more p r e v a le n t .  T h is seems to  have  been  caused  by a  
" la c k  o f  su c c e ss  i n  a c h ie v in g  l e g i s l a t i v e  g a in s " ^ ^ ^  to g e th e r  
w i th  a  h ig h e r  su c c e ss  r a t e  f o r  i n t e r n a l  s o lu t io n s  b a se d , a t  
l e a s t  p a r t i a l l y ,  on p re v io u s  p o l i t i c a l  a c t i v i t y .
T u rn in g  to  th e  governm ent f o r  i n te r v e n t io n  i s  an 
exam ple o f  B o u ld in g ’s  "aw ard" r e s o l u t i o n  p ro c e s s  w hich , as  
in d ic a te d ,  was th e  r e s u l t  o f  a r b i t r a t i o n  o r  l e g a l  t r i a l .  A l­
though  A ssa e l does n o t  i n d ic a t e  th e  form  o f  i n t e r n a l  r e s o lu ­
t i o n  p ro c e s s  chosen , i t  i s  e v id e n t  t h a t  he  fa v o rs  i n t e r n a l  
o v e r e x te r n a l  r e s o l u t i o n  s in c e  he  s t a t e s  t h a t  "one can n o t 
l e g i s l a t e  perm anen t r e s o l u t i o n . H e  in d ic a t e s  t h a t  w hat i s  
needed  i s  a  c l im a te  o f  r e c o n c i l i a t i o n  and com prom ise, and 
t h a t  " p o l i t i c a l  power sh o u ld  become a v ia b le  a l t e r n a t i v e  .
. . o n ly  when th e  s u r v iv a l  o f  a  f u n c t io n a l ly  s i g n i f i c a n t  p o r -
113t i o n  o f  th e  ch an n e l i s  th r e a te n e d ."
W alker i n d ic a te d  t h a t  i f  power i s  n o t  d i s t r i b u t e d
l l l l b i d . ,  p . 220. 
l l Z l b i d . ,  p .  223.
113Ibid.
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e v e n ly , c o n f l i c t  c r e a te d  d i s - s a t i s f a c t i o n .  When t h i s  un ­
e q u a l d i s t r i b u t i o n  o f  power o c c u rs ,  i f  c o m p a tib le  g o a ls ,  
open com m unication c h a n n e ls  and  an  u n s a t i s f a c to r y  in d u c e ­
m ents - c o n t r ib u t io n s  b a la n c e  e x i s t  among th e  w eaker ch an n e l 
members, c o n f l i c t  r e s o l u t i o n  may b e  a c h ie v e d  by  th e  form a­
t i o n  o f  c o a l i t i o n s  to  b a la n c e  power th ro u g h  c o l l e c t iv e ,  b a r ­
g a in in g  .
C o n f l ic t  r e s o l u t i o n  s t r a t e g i e s  fo u n d  w i th in  th e  
ch an n e l a r e  s im i l a r  to  th o s e  i n d ic a te d  i n  th e  b e h a v io r a l  
l i t e r a t u r e .  A l l  can  be r e l a t e d  to  B o u ld in g ’s c a te g o r ie s  o f  
r e s o l u t i o n  s t r a t e g i e s :  a v o id a n ce  and  p ro c e d u ra l  r e s o l u t i o n .
I f  a v o id a n ce  i s  th e  p ro c e s s  ch o sen , th e  outcom e may be  w i th ­
d raw a l, a b s o r p t io n ,  o r  c h a n n e l d i s s o l u t i o n .  I f  p ro c e d u ra l  
r e s o l u t i o n  i s  ch o sen  th e n  th e  outcom e may be  a  s t r e n g th e n e d  
ch an n e l a s  a  r e s u l t  o f  comprom ise o r  r e c o n c i l i a t i o n ,  o r  a  
weakened ch an n e l due to  th e  im p o s it io n  o f  u n p o p u la r  e x te r n ­
a l l y  d i r e c te d  s o lu t io n s .
A summary o f  th e  e m p ir ic a l  s tu d ie s  o f  c h a n n e l c o n f l i c t  
d is c u s s e d  i n  t h i s  c h a p te r  i s  in c lu d e d  a s  T ab le  1,
C r i t i c a l  R esea rch  A reas
A lthough  e m p ir ic a l  i n v e s t i g a t i o n  h a s  begun  i n to  th e  
e f f e c t s  o f  v a r io u s  l e v e l s  o f  c o n f l i c t  on th e  e f f i c i e n c y  o f  
th e  c h a n n e l, t h e r e  h a s  b een  r e l a t i v e l y  l i t t l e  o f  t h i s  ty p e  
o f  r e s e a r c h  in to  th e  r e l a t i o n s h i p  betw een  th e  p re s e n c e  in
ll^ W alk er, p . 6.
TABLE 1. A Summary of Empirical Studies of Conflict in the Channel
A uthor P rim ary  Focus o f  S tudy S ig n i f i c a n t  F in d in g s
A ssa e l
C h a r a c te r i s t i c s  o f  ch an n e l w hich 
d e te rm in e  u se  o f  e x te r n a l  v e rs u s  
i n t e r n a l  r e s o l u t i o n  p r o c e s s e s ,  
a s  w e ll  as c o n f l i c t  p o t e n t i a l  o f  
v a r io u s  i n d u s t r i e s
I n t e r n a l l y  d i r e c te d  r e s o l u t i o n  p ro c e s s e s  
have become p r e v a le n t  i n  r e c e n t  y e a r s . 
E x te rn a l  p ro c e s s e s  u se d  o n ly  in  c a se s  o f  
s i g n i f i c a n t  t h r e a t  to  th e  c h an n e l a s  a 
w h o le .
W alker
R e la t io n s h ip  betw een d i s t r i ­
b u t io n  o f  power in  th e  chan ­
n e l  and th e  e f f e c t  o f  c o n f l i c t  
in  th e  ch an n e l
C o n f l ic t  h as a p o s i t i v e  e f f e c t  i f  power 
e v e n ly  d i s t r i b u t e d ,  and may have a n eg ­
a t i v e  e f f e c t  i f  power u n ev en ly  d i s t r i ­




R e la t io n s h ip  betw een c a u se s  
o f  c o n f l i c t  (dom ain d is s e n -  
s u s , g o a l d i s p a r i t y ,  p e rc e p ­
t u a l  in c o n g r u i t i e s  and m is c e l ­
lan eo u s i s s u e s )  and th e  p r e s ­
ence  o f  c o n f l i c t
D em onstra ted  e x is te n c e  o f  c a u se s  o f  con­
f l i c t  w i th in  c h an n e l d y ad s, as w e l l  as 
p re se n c e  o f  a  l e v e l  o f  c o n f l i c t  w i th in  
th e  d y a d s .
P e a rso n
R e la t io n s h ip  betw een l e v e l  o f  
c o n f l i c t  and le v e l  o f  ch an n e l 
pe rfo rm ance  ( th r e s h o ld  e f f e c t ) . 
Used s t a p e l  s c a le  to  m easure  
c o n f l i c t ;  s e r v ic e  l e v e l  and 
tu rn o v e r  r a t e  to  m easure chan ­
n e l  pe rfo rm ance
No s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  
betw een c h an n e l segm ents c h a r a c te r iz e d  
by c o n f l i c t ,  and th o se  c h a r a c te r i z e d  by 
c o -o p e r a t io n ,  in  term s o f  th e  c h an n e l 
p e rfo rm an ce  i n d i c a t o r s .
Lusch
R e la t io n s h ip  betw een ch an n e l 
c o n f l i c t  and r e t a i l e r  o p e ra t in g  
p e rfo rm ance  in  a u to m o b ile  chan ­
n e l .  C o n f l ic t  m easured  in  term s 
o f  d isa g ree m e n t on key i s s u e s  ; 
p e rfo rm an ce  by r e t u r n  on a s s e t s  
and a s s e t  tu rn o v e r .
Found weak r e l a t i o n s h i p  betw een i n ­
c re a s e d  l e v e l s  o f  c o n f l i c t  and d e ­
c re a s e d  ch an n e l member p e rfo rm an ce .
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t h e  c h a n n e l’s en v iro n m en t o f  p u rp o r te d  c a u se s  o r  s o u rc e s  o f  
c o n f l i c t ,  and  p re s e n c e  w i th in  th e  c h a n n e l o f  f e l t  c o n f l i c t .
A seco n d  c r i t i c a l  a r e a  w ould  in v o lv e  th e  c o n d u c t o f  
f u r t h e r  e m p ir ic a l  r e s e a r c h  i n to  th e  e f f e c t s  o f  v a r io u s  
l e v e l s  o f  c o n f l i c t  on th e  e f f i c i e n c y  o f  d i f f e r e n t  ty p e s  o f  
c h a n n e ls ,  w i th  th e  o b j e c t iv e  o f  e i t h e r  p ro v in g  o r  d is p ro v in g  
th e  t h r e s h o ld  h y p o th e s is .  B u ild in g  on L usch and  P e a r s o n 's  
w ork , i t  w ould  a p p e a r t h a t  t h i s  a r e a  w ould have  s i g n i f i c a n t  
m a n a g e r ia l ,  a s  w e l l  a s  t h e o r e t i c a l  im p o rta n c e .
A t h i r d  c r i t i c a l  a r e a  c o n ce rn s  e v a lu a t io n  o f  th e  u se  
o f  pow er a s  a  r e s o l u t i o n  s t r a t e g y .  V a rio u s  a u th o rs  h ave  
s u g g e s te d  i t s  v a lu e  i n  t h i s  r o l e ,  b u t  have  a ls o  w arned  t h a t  
some u s e s  o f  pow er w i l l  f u r t h e r  e x a c e rb a te ,  r a t h e r  th a n  r e ­
s o lv e  c o n f l i c t .  To f u r t h e r  e v a lu a te  t h i s  r e s e a r c h  a r e a ,  i t  
i s  n e c e s s a ry  f i r s t  to  d ev e lo p  an  i n  d e p th  a n a ly s i s  o f  power 
i n  th e  c h a n n e l o f  d i s t r i b u t i o n .
C o n c lu s io n s
F o r p u rp o se s  o f  th e  r e s e a r c h  a t  h an d , c o n f l i c t  w i l l  
b e  d e f in e d  a s  a  " s t r u g g le  o v e r  v a lu e s  and c la im s to  s c a r c e  
s t a t u s , pow er and  r e s o u r c e s , i n  w hich  th e  aim s o f  th e  oppon­
e n ts  a r e  to  n e u t r a l i z e ,  i n j u r e ,  o r  e l im in a te  t h e i r  
r i v a l s . T o  d e s c r ib e  o r  e x p la in  c o n f l i c t ,  a  p ro c e s s  m odel 
i s  u se d , w hich  i n d ic a t e s  t h a t  c o n f l i c t  p ro g re s s e s  th ro u g h  a 
s e r i e s  o f  s t a g e s ,  c u lm in a tin g  i n  o b s e rv a b le ,  c o n f l i c t u a l
^^^Coser, p. 8.
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b e h a v io r .  V iew ing c o n f l i c t  a s  a  p ro c e s s  f a c i l i t a t e s  a n a ly ­
s i s  o f  i t s  c a u s e s ,  i t s  c o n seq u e n ce s , as  w e l l  a s  p o s s ib le  
m echanism s f o r  r e s o lv in g  i t .
T here  a r e  a  v a r i e t y  o f  s o u rc e s  o f  c o n f l i c t  w h ich  
a p p e a r  to  h av e  im pact upon th e  c h a n n e l. They may b e  c a t e ­
g o r iz e d  i n to  fo u r  m ain  f a m i l i e s  : in te rd e p e n d e n c e , g o a l  i n ­
c o m p a t ib i l i ty ,  r o l e  o r  domain d i s c r e p a n c ie s ,  and m is p e rc e p ­
t io n s  o f  r e a l i t y .  Once i n  e x i s te n c e ,  c o n f l i c t  may h ave  fu n c ­
t i o n a l  o r  d y s fu n c t io n a l  e f f e c t s  on th e  c h a n n e l , depend ing  
upon th e  c h a r a c t e r i s t i c s  o f  th e  c o n f l i c t ,  th e  c h a n n e l and 
th e  e n v iro n m en t. I f  th e  e f f e c t  o f  c o n f l i c t  on th e  c h an n e l i s  
f u n c t io n a l ,  i t  i s  r e l e v a n t  t o  manage th e  c o n f l i c t  i n  such  a  
way a s  to  m axim ize i t s  f u n c t i o n a l i t y ;  i f  th e  e f f e c t  i s  dys­
f u n c t io n a l ,  i t  i s  im p o r ta n t  to  d ev e lo p  s t r a t e g i e s  to  e f f e c t -  
t i v e l y  d e a l  w ith  th e  c o n f l i c t ,  o r  to  r e s o lv e  i t .
C hannel and b e h a v io r a l  r e s e a r c h e r s  have  d e v e lo p ed  a 
s o l i d  t h e o r e t i c a l  b a s e  w ith  w hich  to  e x p lo re  th e  c a u s e s , 
e f f e c t s ,  and  r e s o l u t i o n  o f  c o n f l i c t  w i th in  th e  c h a n n e l. Em­
p i r i c a l  r e s e a r c h e r s ,  u t i l i z i n g  t h i s  t h e o r e t i c a l  b a s e ,  have 
begun  to  i n v e s t i g a t e  th e s e  a re a s  ; how ever, t h e r e  i s  a  g r e a t  
d e a l  m ore to  be  done.
CHAPTER I I I  
POWER IN CHANNELS OF DISTRIBUTION
A b s tr a c t
I n  th e  c h a p te r  w hich  p ro v id e d  an  overv iew  o f  c h an n e ls  
o f  d i s t r i b u t i o n ,  th e  n eed  f o r  a  power s t r u c t u r e  o r  lo c u s  o f  
power 1 w i th in  a  ch an n e l was in d ic a te d .  T h is  lo c u s  o f  pow er, 
i t  was s u g g e s te d , co u ld  a l l e v i a t e  many c o n f l i c t s  w i th in  a  
ch an n e l by  p ro v id in g  s u p e ro rd in a te  ch an n e l w ide g o a ls ,  
c l e a r l y  s p e c i f y in g  r o l e s  w i th in  th e  c h a n n e l, and a id in g  i n  
c l a r i f y i n g  ch an n e l m em bers' p e rc e p t io n s  o f  i s s u e s .  I t  was 
f u r t h e r  in d ic a te d  t h a t  t h i s  lo c u s  m ust b e  p r e s e n t  i f  th e  
ch an n e l i s  to  e n jo y  th e  d i f f e r e n t i a l  a d v an tag es  ( i n  r e l a t i o n  
to  n o n -a d m in is te re d  c h a n n e ls )  w hich  an a d m in is te re d  v e r t i c a l  
m a rk e tin g  system  o f f e r s .
T h is  c h a p te r  w i l l  d e f in e  and e x p la in  power from  b o th  
b e h a v io r a l  and ch an n e l o r ie n te d  v ie w p o in ts . A d d i t io n a l ly ,  
i t . . w i l l  i n v e s t i g a t e  c o n d it io n s  conducive  to  th e  developm ent 
o f  a  lo c u s  o f  pow er. F i n a l l y ,  r e s e a r c h  d e s ig n e d  to  i s o l a t e  
t h i s  lo c u s  o f  power w i l l  b e  rev iew ed .
D e f in i t io n s  o f  Power
B e h a v io ra l L i t e r a t u r e  : B e h a v io ra l l i t e r a t u r e  d e a l in g
w ith  th e  d e f i n i t i o n  o f  power y i e ld s  two d i s t i n c t  v ie w p o in ts  
r e g a rd in g  th e  r e l a t i o n s h i p  betw een th e  co n cep t o f  pow er, and 
th e  c o n c e p ts  o f  c o n t r o l ,  i n f lu e n c e ,  and a u th o r i ty .
One v ie w p o in t i s  i l l u s t r a t e d  by th e  w r i t in g s  o f  D ah l, 
Simon and Tannenbaum. Simon, i n  d e f in in g  pow er, in d ic a te d
^These p h ra s e s  a p p ea r to  be  u sed  in te rc h a n g e a b ly  i n  
th e  l i t e r a t u r e .
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t h a t  i t  i s  " n o t  n e c e s s a ry  f o r  p r e s e n t  p u rp o se s  to  d i s t i n ­
g u is h  betw een  in f lu e n c e  and  p o w e r . He chooses to  u s e  th e  
w ord i n f lu e n c e ,  ̂ r a t h e r  th a n  power i n  t h i s  d e f i n i t i o n , 
s t a t i n g  t h a t  " th e  e x e r c i s e  o f  in f lu e n c e  c o n s i s t s  i n  a f f e c t i n g  
p o l i c i e s  o f  o th e r s  th a n  th e  s e l f .
D ahl s t a t e s  t h a t  h e  w i l l  u se  th e  term s pow er, i n ­
f lu e n c e ,  c o n t r o l ,  and a u th o r i ty  in te r c h a n g e a b ly ,  i n  an  e f f o r t  
t o  " e x p l i c a t e  th e  p r im i t iv e  n o t io n  t h a t  seems to  l i e  b e h in d  
a l l  o f  th e s e  c o n c e p ts . D ahl d e f in e s  power i n  te rm s o f  a  
"m ea su re , M, w hich  i s  th e  d i f f e r e n c e  i n  th e  p r o b a b i l i t y  o f  an 
e v e n t ,  g iv e n  c e r t a i n  a c t io n  by  A, and th e  p r o b a b i l i t y  o f  th e  
e v e n t g iv e n  no su ch  a c t io n  by A . I f  M e q u a ls  z e r o ,  th e n  
no power e x i s t s .
Tannenbaum 's a c c e p ta n c e  o f  t h i s  v ie w p o in t i s  i n d ic a ­
t e d  when he s u g g e s ts  u s in g  c o n t r o l ,  pow er, and in f lu e n c e  syn ­
onym ously. A c c o rd in g ly , th e s e  t h r e e  c o n c e p ts  can  be  i n t e r ­
c h an g eab ly  u sed  to  r e f e r  to  a " p ro c e ss  i n  w hich  a p e rs o n , 
g ro u p , o r  o r g a n iz a t io n  d e te rm in e s  th e  b e h a v io r  o f  a n o th e r  
p e rs o n , group  o r  o r g a n iz a t io n .
H e r b e r t  Simon, "N o tes on th e  O b se rv a tio n  and  M easure­
m ent o f  P ow er,"  J o u rn a l  o f  P o l i t i c s  15 (November 1 9 5 3 ): 503.
^ Ib id .
R o b e r t  A. D ah l, "The Concept o f  P ow er,"  B e h a v io ra l  
S c ie n c e  2 ( J u ly  1957): 202.
^ Ib id .
^A rnold  S. Tannenbaum, C o n tro l  i n  O rg a n iz a t io n s  (New 
Y ork: M cG raw -H ill Book Company, 1968 ), p . 5.
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Goldhanm er and S h i l s  seem to  im p ly  an  e q u a l i t y  b e ­
tw een th e  c o n c e p ts  o f  in f lu e n c e  and pow er, when th e y  s t a t e  
i n  t h e i r  d e f i n i t i o n  o f  pow er t h a t  " a  p e rs o n  may b e  s a i d  to  
have  power to  th e  e x te n t  t h a t  he  in f lu e n c e s  th e  b e h a v io r  o f  
o th e r s  i n  acc o rd a n c e  w ith  h i s  own i n t e n t i o n s . However, 
th e y  go on to  i n d ic a t e  t h a t  i t  i s  p o s s ib l e  to  d i s t i n g u i s h  
be tw een  th r e e  o f  th e  m a jo r form s o f  pow er by  th e  ty p e  o f  i n ­
f lu e n c e  t h a t  i s  b ro u g h t to  b e a r :
The pow er h o ld e r  e x e r c i s e s  f o r c e  when h e  i n ­
f lu e n c e s  b e h a v io r  by  a  p h y s ic a l  m a n ip u la t io n  
o f  th e  s u b o rd in a te d  in d iv id u a l ;  d o m in a tio n , 
when h e  in f lu e n c e s  b e h a v io r  by  m aking e x p l i c i t  
to  o th e r s  w hat h e  w an ts  them  to  do; and  man­
i p u l a t i o n ,  when he  in f lu e n c e s  th e  b e h a v io r  o f  
o th e r s  w ith o u t m aking e x p l i c i t  th e  b e h a v io r  
w hich  h e  th e re b y  w an ts  them  to  p e r f o r m . 8
T h is  seems to  i n d i c a t e  t h a t  i n  Goldhammer and S h i l ' s  
te rm s , power and  in f lu e n c e  a re  r e l a t e d ,  b u t  d i f f e r e n t ,  con­
c e p t s .  Carzo and Yanousas seem to  s h a re  t h i s  v iew . They 
d e f in e  in f lu e n c e  as " th e  a b i l i t y  o f  an  i n d iv id u a l  o r  group 
to  in d u c e  o th e r s  to  p ro d u ce  an  in te n d e d  r e s u l t . T h i s  i n ­
ducem ent can  ta k e  two form s : p e r s u a s io n  o r  c o e rc io n . The 
c o e rc iv e  form  o f  in d u c in g  an  in te n d e d  r e s u l t  i s  th ro u g h  th e  
a p p l i c a t io n  o f  pow er; w hereas th e  p e r s u a s iv e  form  o f  in d u e e -
^ H e rb e rt Goldhammer and  Edward A. S h i l s ,  "Types o f  
Power and  S t a t u s , "  The A m erican J o u rn a l  o f  S o c io lo g y  45 
(Septem ber 1939): 171.
^ I b i d . , pp . 171-172 .
^Rocco C arzo , J r .  and  John  N. Y anousas, Form al O rgan­
i z a t i o n  : A System s A pproach (Homewood, 1 1 1 . : R ic h a rd  D. I rw in  
and th e  D orsey P r e s s ,  1 9 6 7 ), p . 186.
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m ent i s  b a se d  on "a rg u m en t, r e a s o n in g ,  o r  p r e s e n t a t i o n  o f  
i d e a s . "10
Due to  th e  t r e a tm e n t  o f  th e s e  c o n c e p ts  i n  th e  chan­
n e l s  l i t e r a t u r e ,  l e s s  c o n fu s io n  w i l l  r e s u l t  i f  th e  p o in t  o f  
v iew  e sp o u se d  by  D ah l, Simon and Tannenbaum i s  a d o p te d  f o r  
t h i s  r e s e a r c h ,  and th e  c o n c e p ts  o f  pow er, c o n t r o l ,  in f lu e n c e  
and a u t h o r i t y  t r e a t e d  synonym ously.
Goldhammer and  S h i l s ,  Simon, Tannenbaum, and  Carzo 
and Y an o u sas ' d e f i n i t i o n s  a l l  s h a re  th e  id e a  t h a t  pow er i n ­
v o lv e s  g e t t i n g  a n o th e r  p a r ty  to  do so m e th in g . Em erson su g ­
g e s t s  a d d in g  th e  a b i l i t y  to  overcom e r e s i s t a n c e  a s  a  compon­
e n t  o f  pow er. U t i l i z i n g  t h i s ,  he  d e f in e s  th e  power o f  A c to r  
A o v e r  A c to r  B a s  th e  "am ount o f  r e s i s t a n c e  on th e  p a r t  o f  
B w h ich  can  b e  p o t e n t i a l l y  overcom e by  A. " H
L ip p e t t  e t  a l . ,  i m p l i c i t l y  in c lu d e  t h i s  a b i l i t y  to  
overcom e r e s i s t a n c e  i n  t h e i r  d e f i n i t i o n  o f  s o c i a l  pow er,
^ i c h  i s  " th e  p o t e n t i a l i t y  f o r  in d u c in g  f o r c e s  i n  o th e r  p e r -
1 9sons to w ard  a c t in g  o r  ch an g in g  in  a  g iv e n  d i r e c t i o n . "
I n  E m erso n 's  te rm s , th e  more p o w e rfu l A c to r  A i s  i n  r e l a t i o n  
to  A c to r  B, th e  g r e a t e r  th e  p o t e n t i a l  o f  A 's  overcom ing B 's  
r e s i s t a n c e  to  change.
lO lb id .
^ ^R ich ard  M. Em erson, "Pow er-D ependence R e la t i o n s ,"  
A m erican S o c io lo g ic a l  Review 27 (F e b ru a ry  1 9 6 2 ): 32.
^^R onald  L i p p i t t ,  Norman P o la n sk y , F r i t z  R e d l, S idney  
R osen , "The Dynamics o f  P o w er,"  i n  Group DynaTnics: R e se a rch  
and T heo ry , Darw in C a r tw rig h t and A lv in  Z an d er, e d s . ,  (New 
Y ork: H arp e r and  Row, 1968 ), p .  237.
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C hannel L i t e r a t u r e : The fo u n d a tio n  o f  c h a n n e l-b a se d
d e f i n i t i o n s  o f  power i s  i n  th e  b e h a v io r a l  l i t e r a t u r e .  S te m
d e f in e s  c h an n e l c o n t r o l  a s  " th e  a b i l i t y  o f  one member o f  a
m a rk e tin g  c h a n n e l f o r  a  g iv e n  p ro d u c t  (o r  b ra n d )  to  s t i p u ­
le
l a t e  m a rk e tin g  p o l i c i e s  to  o th e r  c h a n n e l m em bers." Hunt 
and N ev in , i n v e s t i g a t i n g  pow er i n  a  f r a n c h i s o r - f r a n c h is e e  
c h a n n e l, d e f in e  power a s  " th e  a b i l i t y  o f  th e  f r a n c h i s o r  to  
c o n t r o l  th e  b u s in e s s  d e c i s io n  v a r i a b le s  o f  th e  f r a n c h i s e e .
E l-A n sa ry  and S te m  s u g g e s t  t h a t  an o p e r a t io n a l  d e f ­
i n i t i o n  o f  pow er i n  th e  c h a n n e l o f  d i s t r i b u t i o n  m ig h t b e  th e  
"ch a n n e l member’ s a b i l i t y  to  c o n t r o l  th e  d e c i s io n  v a r i a b le s
i n  th e  m a rk e tin g  s t r a t e g y  o f  a n o th e r  member i n  a  g iv e n  chan­
n e l  a t  a  d i f f e r e n t  l e v e l  o f  d i s t r i b u t i o n . " ^ ^
A d d it io n a l  l i g h t  i s  sh ed  on th e  c o n c e p t o f  power i n  
th e  c h a n n e l th ro u g h  a  m ore r e c e n t l y  s t a t e d  d e f i n i t i o n  by 
E l-A n sa ry  and S te m :
One c h an n e l m em ber's (A 's )  power o v e r  a n o th e r  
(B) can  be  d e f in e d  a s  th e  n e t  in c r e a s e  i n  th e
p r o b a b i l i t y  o f  B 's  e n a c t in g  a b e h a v io r  a f t e r
A h a s  made an i n t e r v e n t i o n ,  com pared to  th e  
p r o b a b i l i t y  o f  B 's  e n a c t in g  th e  b e h a v io r  i n  
th e  a b sen c e  o f  A 's  i n t e r v e n t i o n .16
IS L ou is ¥ .  S t e m ,  "C hannel C o n tro l and  I n te r o r g a n iz a ­
t i o n  M anagem ent," i n  P e t e r  D. B e n n e t t , e d . , M a rk e tin g  and 
Economic Developm ent (C h icago : A m erican M a rk e tin g  A s so c ia -  
t i o n ,  1955 ), p . 655.
^^S helby  D. H unt and Jo h n  R, N ev in , "Power i n  a  Chan­
n e l  o f  D i s t r i b u t io n :  S o u rces and C o n seq u en ces ,"  J o u m a l  o f  
M ark e tin g  R esea rch  11 (May 1974): 186.
^^A del I .  E l-A n sa ry  and  L ou is W. S t e m ,  "Power M easure­
m ent i n  th e  D i s t r i b u t i o n  C h a n n e l,"  J o u m a l  o f  M ark e tin g  Re­
s e a rc h  9 (F e b ru a ry  1 9 7 2 ): 47 .
^^El-Ansary and Stem, Marketing Channels, pp.286-87.
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Explanations of Power
B e h a v io ra l L i t e r a t u r e : A lthough  th e s e  d e f i n i t i o n s
i d e n t i f y  th e  co n ce p t o f  pow er, th e y  do n o t  (a s  i s  t r u e  o f  a l l  
d e f i n i t i o n s )  e x p la in  how power i s  o b ta in e d .  S e v e ra l e x p la n ­
a to r y  ap p ro ach es a r e  a v a i l a b l e .  One app roach  su g g e s ts  s tu d y ­
in g  power by  i s o l a t i n g  th o s e  f a c to r s  w hich  c o n t r ib u te  to  i t s  
p re s e n c e  o r  ab sen ce  i n  a p a r t i c u l a r  o rg a n iz a t io n .
Emerson su g g e s te d  e x p la in in g  power i n  term s o f  de­
p en d en cy .^^  Members o f  a  s o c i a l  group  r e l y  on each  o th e r  
f o r  th e  s a t i s f a c t i o n  o f  g o a ls  and th e  m ee tin g  o f  needs ; in  
o th e r  w ords , th e y  have dependence on one a n o th e r .  B ased on 
h i s  a ssu m p tio n  t h a t  "power r e s id e s  i m p l i c i t l y  i n  th e  o t h e r 's  
dep en d en cy ,"  he  d ev e lo p s th e  fo llo w in g  p r o p o s i t io n :
. . . The dependence o f  A c to r A upon A c to r B
i s  :
1. D i r e c t ly  p r o p o r t io n a l  to  A 's  m o tiv a t io n a l  
in v e s tm e n t i n  g o a ls  m ed ia te d  by B, and
2. I n v e r s e ly  p r o p o r t io n a l  to  th e  a v a i l a b i l i t y  
o f  th e s e  g o a ls  to  A o u ts id e  th e  A-B r e l a ­
t i o n .
The m ore im p o rta n t i t  i s  f o r  A to  r e a c h  th e  g o a ls  
w hich  B c o n tr o ls  a c c e s s  t o ,  and th e  few er a l t e r n a t i v e s  
( ta k in g  in to  acc o u n t c o s ts )  A h a s  ( o th e r  th a n  th ro u g h  B) to  
r e a c h  th e s e  g o a ls ,  th e  more dependen t A i s  on B, and th e  more 
power B h as  o v e r A.
H a rsa n y i a ls o  d e a ls  w ith  th e  c o n cep t o f  c o s t  as i t  
r e l a t e s  to  pow er. He v i s u a l i z e s  t h i s  c o s t  a s  th e  j o i n t
^^Em erson, p . 32. 
ISibid.
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o p p o r tu n ity  c o s t  " to  A o f  a t te m p tin g  to  in f lu e n c e  B ' s b eh av ­
i o r  and  o f  B’ s r e f u s in g  to  do w hat A w an ts him  to  d o .
F re n ch  and Raven o f f e r  an  e x p la n a t io n  o f  power w hich 
u t i l i z e s  an a n a ly s i s  o f  th e  c h a r a c t e r i s t i c s  o f  th e  r e l a t i o n ­
s h ip  betw een  two a c t o r s ,  P and  0 . The n a tu r e  o f  th e  r e l a ­
t io n s h ip ,  c o u p le d  w ith  th e  a t t r i b u t e s  o f  th e  a c t o r s ,  p ro v id e  
w hat F ren ch  and Raven r e f e r  to  a s  b a se s  o r  so u rc e s  o f  pow er. 
They h ave  i s o l a t e d  th e  fo l lo w in g  b a se s  :
1 . Reward Power—b a se d  on P ’s p e rc e p t io n  
t h a t  0 h as  th e  a b i l i t y  to  m e d ia te  r e ­
w ards f o r  him . O’s s t r e n g th  in c r e a s e s  
w i th  th e  m agn itude  o f  th e  r e w a rd s .
2- C o e rc iv e  Pow er—b a se d  on P ’ s p e rc e p t io n  
t h a t  0 has  th e  a b i l i t y  to  m e d ia te  pun­
ish m en ts  .
3 , L e g itim a te  Pow er—b a se d  on th e  p e rc e p t io n  
by P t h a t  0 h a s a  l e g i t im a te  r i g h t  to  
p r e s c r ib e  b e h a v io r  f o r  h im . L eg itim acy  
may be  c u l t u r a l l y  d e te rm in e d , o r  d e t e r ­
m ined by an i n d i v i d u a l ’ s p o s i t i o n  i n
th e  g ro u p .
4 , R e fe re n t  Power—b a se d  on th e  i d e n t i f i c a t i o n  
o f  P w ith  0 . T h is  i s  a  d e s i r e d  f e e l in g
o f  o n e n e ss . F o r exam ple, 0 may b e  a  group 
t h a t  P w ish e s  to  j o i n .
5, E x p e r t  Power— th e  s t r e n g th  o f  e x p e r t  power 
o f  0 o v e r P v a r i e s  w ith  th e  e x te n t  o f  th e  
know ledge t h a t  0 h a s ,  o r  th e  e x p e r t i s e  _ 
w hich  P p e rc e iv e s  0 to  have  i n  a  g iv e n  a r e a .^ ^
19Jo h n  C, H a rsa n y i, "M easurem ent o f  S o c ia l  Pow er, 
O p p o rtu n ity  C o s ts , and th e  T heory  o f  T w o-Period  B a rg a in in g  
Gam es," B eh av io r S c ie n c e  7 (1 9 6 2 ): 68,
20Jo h n  R .P , F re n ch  and  B ertram  R aven,"T he B ases o f  
S o c ia l  P ow er,"  i n  C a r tw rig h t and  Z an d er, Group Dynam ics, 
pp . 259-270 ,
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A lthough  th e y  do n o t  in c lu d e  i t  i n  t h e i r  b a s i c  l i s t  
o f  so u rc e s  o f  pow er, F re n ch  and  Raven i n d i c a t e  t h a t  in fo rm ­
a t i o n a l  power m igh t b e  in c lu d e d  a s  a  d i s t i n c t  form  o f  n o n - 
c o e rc iv e  pow er. A lthoug h  s i m i l a r  to  e x p e r t  pow er, i t  
d i f f e r s  from  i t  i n  t h a t  i t  i s  b a se d  in  th e  m essage b e in g  
d e l iv e r e d ,  r a t h e r  th a n  on th e  c r e d i b i l i t y  o f  th e  communi­
c a to r  .
A cco rd ing  to  F ren ch  and  R aven, each  o f  th e s e  so u rc e s  
o f  pow er i s  u n iq u e  i n  te rm s o f  th e  s t r e n g th ,  ra n g e  and  o u t ­
come o f  i t s  u s e .  The s t f e h g th  of  a  p a r t i c u l a r  s o u rc e  o f
power r e f e r s  to  " th e  maximum p o t e n t i a l  a b i l i t y  o f  0 to  i n -
22f lu e n c e  P i n  (sy s tem s) a . "  The ra n g e  o f  power r e f e r s  to  th e  
a re a s  w i th in  w hich  an  in d iv id u a l  h o ld in g  t h a t  power may 
p r e s c r ib e  b e h a v io r ,  and have  such  p r e s c r i p t i o n s  a d h e re d  t o .
In  o u r s o c i e ty ,  f o r  exam ple, a  t r a f f i c  p o licem an  h a s  l e g i t i ­
m a te ly  b a se d  power to  f o r c e  us to  comply w ith  th e  sp e ed  l i m i t .  
H is pow er, how ever, does n o t  e x te n d  to  t e l l i n g  us w here  we 
may l i v e  o r  w hat books we may r e a d ;  th e s e  a re a s  b e in g  o u ts id e  
th e  ra n g e  o f  h i s  pow er.
B u ild in g  on E m erso n 's  pow er-dependence  r e l a t i o n s h i p ,  
H ickson  e t . a l . ,  d ev e lo p ed  a  s e r i e s  o f  h y p o th e se s  r e l a t i n g  a  
s u b u n i t 's  pow er w i th in  an  o r g a n iz a t io n  to  c e r t a i n  c h a r a c t e r ­
i s t i c s  o f  th e  r e l a t i o n s h i p  be tw een  th e  s u b u n i t  and  th e  o rg a n ­
i z a t i o n  :
Z l l b i d . , p . 267. 
Z Z lb id .,  p . 268.
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1 . The m ore a  s u b u n i t  a s s i s t s  t h e  o r g a n iz a ­
t i o n  i n  c o p in g  w i th  u n c e r t a i n t y ,  t h e  
g r e a t e r  i t s  pow er.
2 . The lo w e r  t h e  s u b s t i t u t a b i l i t y  o f  t h e  
a c t i v i t i e s  o f  a  s u b u n i t ,  t h e  g r e a t e r  
i t s  pow er w i t h i n  t h e  o r g a n i z a t i o n .  
( S u b s t i t u t a b i l i t y  r e f e r s  t o  t h e  a b i l i t y  
o f  t h e  o r g a n i z a t i o n  t o  o b t a i n  a l t e r n a ­
t i v e  p e rfo rm a n c e  f o r  t h e  a c t i v i t i e s  o f  
a  s u b u n i t . )
3 . The h i g h e r  t h e  p e r v a s iv e n e s s  and  immed­
i a c y  o f  t h e  w o rk flo w s o f  a  s u b u n i t ,  t h e  
g r e a t e r  i t s  pow er w i t h i n  t h e  o r g a n iz a ­
t i o n .  ( P e r v a s iv e n e s s  r e f e r s  t o  t h e  am ount 
o f  t a s k  i n t e r a c t i o n  w i th  o t h e r  s u b u n i t s  ; 
im m ediacy  r e f e r s  t o  t h e  e s s e n t i a l i t y  o f  
th e  a c t i v i t i e s  o f  a  s u b u n i t . )
4 . The m ore c o n t in g e n c ie s  c o n t r o l l e d  b y  a  
s u b u n i t ,  t h e  g r e a t e r  i t s  pow er w i t h in  
t h e  o r g a n i z a t i o n .  (A c o n tin g e n c y  i s  a  
r e q u i r e m e n t  o f  t h e  a c t i v i t i e s  o f  o ne  
s u b u n i t  w h ic h  i s  a f f e c t e d  b y  th e  a c t i v ­
i t i e s  o f  a n o th e r  s u b u n i t . )
H ic k so n  e t .  a l . ,  e x p la in  t h e  pow er o f  a  s u b u n i t  i n  
te rm s  o f  i t s  c a p a c i ty  t o  a b s o rb  u n c e r t a i n t y ,  a s  w e l l  a s  i n  
te rm s  o f  t h e  im p o r ta n c e  o f  i t s  r e l a t i o n s h i p s  w i t h i n  t h e  o r ­
g a n i z a t i o n .  As s u c h , t h e i r  e x p la n a t io n  i s  b a s e d  on  s o u rc e s  
o f  pow er a n d  d e p en d e n cy . The pow er o f  a  s u b u n i t  i s  d e te rm ­
in e d  b y  th e  e n v iro n m e n ta l  c o n d i t i o n s  t h a t  t h e  o r g a n i z a t i o n  a s  
a  w h o le  i s  f a c i n g ,  b o th  i n t e r n a l l y  an d  e x t e r n a l l y .
F re n c h  and  R aven s u g g e s te d  u s in g  th e  c o n c e p ts  r a n g e  
an d  s t r e n g t h  i n  d e s c r i b i n g  p o w er. K a p la n  s u g g e s ts  some a d ­
d i t i o n a l  d e s c r i p t i v e  p a ra m e te r s  ;
Z ^D .J. H ic k so n , _C.R. H in in g s ,  C .A . L e e , R .E . S chneck  
a n d  S.M. P e n n in g s , "A S t r a t e g i c  C o n t in g e n c ie s  T h eo ry  o f  I n t r a -  
o r g a n i z a t i o n a l  P o w e r ,” A d m ih is t r a t iv e  S c ie n c e  Q u a r te r ly  16 
(Ju n e  1 9 7 1 ) : 2 1 6 -2 2 9 . ---------------------------------------------------------
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1 . W eig h t— t h e  d e g re e  t o  w h ic h  A a f f e c t s  
( th ro u g h  t h e  a p p l i c a t i o n  o f  pow er) B 's  
a d o p t io n  o f  c e r t a i n  p o l i c i e s  o f  b e h a v io r .
2 . Domain— t h e  num ber o f  e n t i t i e s  w hose 
c h o ic e  o f  p o l i c i e s  ( b e h a v io r )  i s  d e t e r ­
m in ed  th ro u g h  t h e  a p p l i c a t i o n  o f  th e  
pow er u n d e r  c o n s i d e r a t i o n .
3 . S cope— t h e  num ber o r  b r e a d th  o f  t h e  
a c t i v i t i e s  o f  e a c h  p a r t y  t h a t  a r e  
d e te rm in e d  th ro u g h  t h e  a p p l i c a t i o n  o f  
t h e  pow er u n d e r  c o n s i d e r a t i o n . 24
I n  sum m ary, i t  h a s  b e e n  s u g g e s te d  t h a t  pow er may b e  
e x p la in e d  a s  b e in g  a  f u n c t i o n  o f  t h e  s o u r c e s  ( o r  b a s e s )  o f  
pow er a v a i l a b l e  to  t h e  e n t i t y ; a s  b e in g  r e l a t e d  t o  t h e  d ep en ­
d en cy  o f  o n e  e n t i t y  upon  a n o th e r  ; an d  a s  h a v in g  t h e  c h a r a c t e r ­
i s t i c s  o f  s t r e n g t h ,  r a n g e ,  w e ig h t ,  dom ain , an d  s c o p e , a l l  o f  
w h ic h  a r e  r e l e v a n t  i n  d e s c r i b i n g  s p e c i f i c  a p p l i c a t i o n s  o f  
p o w er, o r  pow er s t r u c t u r e s .
C h an n el L i t e r a t u r e  : As s t a t e d  p r e v i o u s l y ,  i t  i s  t h e
e x i s t e n c e  an d  r e c o g n i t i o n  o f  a  pow er s t r u c t u r e  w h ich  d i f f e r e n ­
t i a t e s  an  a d m in i s t e r e d  v e r t i c a l  m a rk e t in g  sy s te m  fro m  a  con ­
v e n t i o n a l  , u n o r g a n iz e d  m a rk e t in g  c h a a n e i . A c c o rd in g  to  S t e m ,  
t h e  d ev e lo p m e n t o f  t h i s  pow er s t r u c t u r e  w i l l  a l lo w  t h e  " fo rm ­
u l a t i o n  an d  p u r s u i t  o f  a  s e t  o f  i n t e r o r g a n i z a t i o n  p o l i c i e s  
and  p r a c t i c e s . "25 He c o n t in u e s ,  t h a t  i n  o r d e r  f o r  t h e  pow er 
s t r u c t u r e  t o  t a k e  on  t h i s  r o l e ,  i t  i s  n e c e s s a r y  f o r  one
2 4 rh e s e  c o n c e p ts  a r e  d i s c u s s e d  i n  H a ro ld  D . L as s w e l l  
and  Abraham  K a p la n , Pow er æ id  S o c ie ty  (New H aven : Y a le  U n iv e r ­
s i t y  P r e s s , 1 9 6 3 ) , p p . 7 1 -7 7 .
25gee L o u is  S t e m ,  "C h a n n e l C o n tro l  an d  I n t e r o r g a n i ­
z a t i o n a l  M anagem en t,"  p .  663 .
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c h a iin e l member t o  r e c o g n iz e  t h a t  h e  h a s  t h e  pow er t o  c o n t r o l  
t h e  a c t i v i t i e s  o f  t h e  c h a n n e l ,  a n d  h e n c e  to  a c c e p t  r e s p o n s i ­
b i l i t y  f o r  d i r e c t i n g  th e  c h a n n e l to w a rd  th e  a d o p t io n  o f  a  
lo n g  r u n  v iew  e m p h a s iz in g  m ac ro , sy s te m -w id e  o b j e c t i v e s . ^6
S in c e  i n  t h e  a d m in is te r e d  c h a n n e l t h e r e  i s  no n a t u r a l  
e x p la n a t io n  o f  t h e  pow er s t r u c t u r e  b a s e d  on  o w n e rsh ip  o r  
c o n t r a c t u r a l  r e l a t i o n s , v a r io u s  m ethods h a v e  b e e n  s u g g e s te d  
t o  e x p la in  and  i s o l a t e  pow er s t r u c t u r e s  i n  su c h  c h a n n e ls .
N o n e m p ir ic a l  S tu d ie s  : One o f  t h e  e a r l i e s t  s t u d i e s  o f  pow er
i n  t h e  c h a n n e l was R idgw ay's, w h ic h  a t te m p te d  to  a s c e r t a i n  
w h e th e r  a  pow er s t r u c t u r e  e x i s t e d  w i t h in  th e  a d m i n i s t r a t i o n  
o f  m a n u f a c tu r e r - d e a le r  sy s te m s ; s p e c i f i c a l l y  i n  t h e  a u to ­
m o b ile ,  fa rm  im p lem en t, an d  g a s o l in e  i n d u s t r i e s .  He a l s o  
exam ined  th e  r o l e  w h ich  a  pow er s t r u c t u r e  m ig h t p l a y  i n  e a c h  
o f  t h e s e  s y s t e m s , a n d  fo u n d  a t  l e a s t  t h r e e  m a jo r  r o l e s :  
p r o v id in g  sy s te m -w id e  p rogram m ing ; d e v e lo p in g  a  com m u n ica tio n s 
n e tw o rk ; an d  p r o v id in g  f o r  t h e  e s ta b l i s h m e n t  and  e n fo rc e m e n t 
o f  s ta n d a r d s  o f  p e rfo rm a n c e  th ro u g h o u t  an  o r g a n i z a t i o n .
W ith in  th e  sy s te m s h e  s t u d i e d ,  Ridgway h y p o th e s iz e d  
t h a t  t h e  m a n u fa c tu re r  w ou ld  assum e th e  m ost p o w e rfu l  r o l e  
b e c a u s e  o f  h i s  " a c q u a in ta n c e  w i th  th e  p r o d u c t s ,  h i s  o p e ra ­
t i o n s  i n  th e  l a r g e r  m a rk e t ,  and  h i s  c o n ta c t  w i th  num erous
26% bid.
2 7 v a le n t in e  F .  R idgw ay, " A d m in is t r a t io n  o f  M anufac­
t u r e r - D e a l e r  S y s te m s ,"  i n  S t e m ,  D i s t r i b u t i o n  C h a n n e ls , 
p . 119.
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d e a l e r s . The m a n u fa c tu re r s  g a in  pow er o v e r  t h e i r  d e a l e r s  
th ro u g h  m a n ip u la t io n  o f  th e  d e a l e r 's  re w a rd  s t r u c t u r e  a s  
w e l l  a s  th ro u g h  t h r e a t s  o f  p u n ish m e n t. I n  F re n c h  and  
R a v e n 's  te rm s ,  t h i s  i s  th ro u g h  a p p l i c a t i o n  o f  c o e r c iv e  and  
re w a rd  b a s e d  pow er.
H ic k so n  e t  a l . ,  s u g g e s te d  t h a t  c e r t a i n  e n v iro n m e n ta l  
v a r i a b l e s  may d e te rm in e  th e  am ount o f  pow er e n jo y e d  b y  a  
p a r t i c u l a r  s u b u n i t  w i t h in  a  l a r g e r  o r g a n i z a t i o n .  W ilem on 
u t i l i z e d  t h i s  fram ew ork  i n  i n v e s t i g a t i n g  th e  r e l a t i o n s h i p  
b e tw ee n  th e  c h a r a c t e r i s t i c s  o f  t h e  s e l l i n g  e n v iro n m e n t and  
t h e  l o c a t i o n  o f  a  lo c u s  o f  pow er w i t h in  a  c h a n n e l . ^9 B ased  
on h i s t o r i c a l  a n a l y s i s ,  h e  s u g g e s te d  t h a t  i n  u n o rg a n iz e d  
m a r k e ts ,  t h e  w h o le s a le r  i s  a p t  t o  b e  t h e  m o st p o w e rfu l  c h a n ­
n e l  m em ber, s i n c e  i n  t h i s  s i t u a t i o n  t h e  w h o le s a le r  f u n c t io n s  
a s  a  m atchm aker b e tw ee n  s m a ll  r e t a i l e r s  and  m a n u fa c tu r e r s .
I n  r a p i d l y  e x p an d in g  s e l l e r s  m a r k e ts ,  th e  m an u fac ­
t u r e r  w i l l  f r e q u e n t l y  b e  th e  m o s t p o w e rfu l  c h a n n e l mem ber. 
W ilem on o b s e rv e d  t h a t  i n  s i t u a t i o n s  w h ere  demand o u t s t r i p s  
s u p p ly ,  th e  m a n u fa c tu r e r  i s  i n  a  p o s i t i o n  to  a l l o c a t e  p r o ­
d u c t  to  th o s e  c h a n n e l m embers t h a t  h e  w ish e s  to  re w a rd , and  
w i th h o ld  i t  from  th o s e  h e  w ish e s  to  p u n is h .  I n  a  m ore ma­
t u r e  b u y e rs  m a rk e t ,  w h ere  know ledge  o f  th e  consum er i s  o f  
m a jo r  im p o r ta n c e , W ilemon h y p o th e s iz e s  t h a t  th e  r e t a i l e r  
w i l l  h a v e  th e  b e s t  c h an c e  o f  b e in g  th e  m o st p o w e rfu l  member
28 I b i d . ,  p . 132 .
^^D avid  L . W ilem on, "Pow er and  N e g o t ia t io n  S t r a t e g i e s  
i n  M a rk e tin g  C h a n n e ls , "  S o u th e rn  J o u r n a l  o f  B u s in e s s  7 
(F e b ru a ry  1 9 7 2 ): 7 1 -8 1 .
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of the channel.
W ilem o n 's  a n a l y s i s  seem s w e l l  s u p p o r te d  by  t h e  b e ­
h a v i o r a l  e x p la n a t io n s  o f  p o w er. F o r  ex am p le , pow er b a s e d  on 
dep en d en ce  i s  d e m o n s tra te d  b y  th e  m a n u f a c tu r e r 's  dom inance  
i n  s i t u a t i o n s  o f  s h o r t  s u p p ly ;  and  pow er b a s e d  on s o u rc e s  
o f  pow er ( i n  t h i s  c a s e  e x p e r t i s e )  i s  d e m o n s tra te d  by  th e  
r e t a i l e r  who d o m in a te s  a  c h a n n e l w i t h i n  a  b u y e r 's  m a rk e t .
E tg a r  s u g g e s te d  e x p la in in g  th e  pow er r e l a t i o n s h i p s  
w i t h in  a  c h a n n e l  i n  te rm s  o f  s e v e r a l  e n v iro n m e n ta l  f a c t o r s .  
The f a c t o r s  c h o se n  w e re : p r o d u c t 's  l i f e  c y c le  s t a t e ;  th e  
am ount o f  u n c e r t a i n t y  i n  th e  demand f o r  th e  p r o d u c t  ; th e  
am ount o f  l a b o r  i n p u t  p r e s e n t  i n  t h e  m a rk e t in g  o f  t h e  p r o ­
d u c t ;  and  th e  d e g re e  o f  c o m p e t i t io n  f a c e d  b y  th e  p r o d u c t . ^0 
E t g a r 's  a n a l y s i s  a t te m p te d  to  e x p la in  th e  am ount o f  
pow er e n jo y e d  by  a  s u p p l i e r  w i t h in  a  s p e c i f i c  c h a n n e l .  He 
c h o se  s u p p l i e r s  (whom h e  d e f in e d  a s  m a n u fa c tu r e r s  and  w h o le ­
s a l e r s )  b e c a u s e  th e y  "o ccu p y  m a jo r  p o s i t i o n s "  w i t h in  th e  
c h a n n e l ,  and  i t  t h e r e f o r e  seem ed m o st p r o d u c t iv e  to  c o n ce n ­
t r a t e  "on  th e  r e l a t i o n s h i p s  b e tw ee n  e n v iro n m e n ta l  v a r i a b l e s  
an d  s u p p l i e r s  c o n t r o l . "31
S p e c i f i c a l l y ,  E tg a r  h y p o th e s iz e d  t h a t  th e  d e g re e  o f  
c o n t r o l  ( o r  am ount o f  pow er) e x e r c i s e d  by  th e  s u p p l i e r  i s  
h ig h e r  when:
^^M ich ae l E tg a r ,  "C h an n e l E n v iro n m en t and C h an n e l 
L e a d e r s h ip ,"  J o u r n a l  o f  M a rk e tin g  R e s e a rc h  14 (F e b ru a ry  1977) 
6 9 -7 6 .
^^Ibid., p. 70.
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1 . The demand f o r  th e  p r o d u c t ( s )  m a rk e te d  
by  t h e  s p e c i f i c  c h a n n e l  i s  d e c l in i n g  
r a t h e r  th a n  w hen i t  i s  g ro w in g .
2 . The d e g re e  o f  v o l a t i l i t y  i n  demand i s  
low .
3 . The m a rk e t in g  te c h n o lo g y  r e q u i r e s  a  low  
l a b o r  i n p u t .
4 . The d e g re e  o f  i n t e r c h a n n e l  c o m p e t i t io n  
i s  h i g h . 32
B ased  on t h e  a n a l y s i s  o f  110 d e a l e r s  i n  8 s e p a r a t e  
d i s t r i b u t i o n  c h a n n e ls ,  E tg a r  fo u n d  a c c e p ta n c e  f o r  t h e  f i r s t  
and  f o u r t h  h y p o th e s e s , a n d  was f o r c e d  t o  r e j e c t  t h e  se c o n d  
and  t h i r d .  B ased  on t h i s  o u tco m e, E tg a r  c o n c lu d e d  t h a t  
" c h a n n e l  l e a d e r s  em erge i n  d i s t r i b u t i v e  c h a n n e ls  w h ich  f a c e  
t h r e a t e n i n g  e n v iro n m e n ts , o n es w h ere  demand d e c l i n e s , compe­
t i t i o n  i n c r e a s e s ,  an d  u n c e r t a i n t y  i s  h i g h . "33
T h is  c o n c lu s io n  r e l a t e s  c l o s e l y  t o  H ick so n  e t .  a l . ’ s 
e a r l i e r  c i t e d  o b s e r v a t io n  t h a t  a  s u b u n i t ' s  pow er i n c r e a s e s  
t h e  m ore i t  a s s i s t s  t h e  o r g a n i z a t i o n  to  cope  w i th  u n c e r t a i n t y .
B u c k lin  d e v e lo p e d  a  m odel w h ich  draw s h e a v i l y  on  B a r­
n a r d 's  c o n c e p t  o f  t h e  " z o n e  o f  i n d i f f e r e n c e . "  B a rn a rd  s t a t e s :
The p h r a s e  "z o n e  o f  i n d i f f e r e n c e "  may b e  e x ­
p l a i n e d  a s  f o l lo w s :  i f  a l l  o r d e r s  f o r  a c t i o n s
r e a s o n a b ly  p r a c t i c a b l e  b e  a r r a n g e d  i n  t h e  o r d e r  
o f  t h e i r  a c c e p t a b i l i t y  t o  t h e  p e r s o n  a f f e c t e d  
. . . t h e r e  a r e  a  num ber w h ich  a r e  c l e a r l y  
u n a c c e p t a b l e , . . . w h ich  c e r t a i n l y  w i l l  n o t  
b e  o b e y ed ; t h e r e  i s  a n o th e r  g ro u p  . . .  on 
th e  n e u t r a l  l i n e ,  t h a t  i s ,  e i t h e r  b a r e l y  a c c e p ­
t a b l e  o r  b a r e l y  u n a c c e p ta b le  ; and  a  t h i r d  
g ro u p  u n q u e s t io n a b ly  a c c e p ta b l e .  T h is  l a s t  
g ro u p  l i e s  w i t h i n  t h e  " z o n e  o f  i n d i f f e r e n c e . "
3 2 ib id . ,  p. 72.
3 3 ib id . ,  p. 75.
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t h e  p e r s o n  a f f e c t e d  w i l l  a c c e p t  o r d e r s  
l y in g  w i t h i n  t h i s  zo n e  an d  i s  r e l a t i v e l y  
i n d i f f e r e n t  a s  t o  w h a t t h e  o r d e r  i s  so  
f a r  a s  t h e  q u e s t io n  o f  a u t h o r i t y  i s  co n ­
c e r n e d .  The z o n e  o f  i n d i f f e r e n c e  w i l l  
b e  w id e r  o r  n a r ro w e r  d e p e n d in g  upon  th e  
b u rd e n s  an d  s a c r i f i c e s  w h ic h  d e te rm in e  
th e  i n d i v i d u a l 's  a d h e s io n  t o  t h e  o rg a n -  . 
i z a t i o n . 34
B u c k lin  a d o p te d  t h e  zo n e  o f  i n d i f f e r e n c e  i n  h is- m o d e l, 
i n d i c a t i n g  i t  g r a p h i c a l l y  a s  t h e  zone  o f  a c c e p ta n c e .  He a l s o  
e x te n d e d  B a r n a r d 's  t h e o r i e s  fro m  d e a l in g  w i th  i n d i v i d u a l s  to  
d e a l in g  w i t h i n  a n  i n t e r o r g a n i z a t i o n a l  f r a m e w o r k . ^5
A c c o rd in g  t o  B u c k lin ,  t h e  am ount o f  a u t h o r i t y  a c c e p ­
t e d  b y  a  c h a n n e l  member (m iddlem an) fro m  a  s u p p l i e r  i s  r e ­
l a t e d  t o  t h e  i n t e r s e c t i o n  o f  two f u n c t i o n s — one a  p a y o f f  
f u n c t i o n ,  an d  t h e  o t h e r  a  t o l e r a n c e  f u n c t i o n .
F ig u r e  1 . B u c k l i n 's  M odel o f  C h an n e l C o n tro l
M iddlem an
P r o f i t s
E a rn e d
T o le r a n c e  F u n c t io n
P a y o f f  F u n c t io n
# S u p p l i e r  A u th o r i ty
Zone o f  A c c e p ta n c e  
o f  A u th o r i ty  by  M iddlem an
S o u rc e  : L o u is  P . B u c k lin ,  "A T h eo ry  o f  C hannel C o n t r o l , "
J o u r n a l  o f  M a rk e tin g  37 ( J a n u a ry  1 9 7 3 ): 3 9 -4 7 .
^ ^ C h e s te r  I .  B a rn a rd , The F u n c t io n s  o f  th e  E x e c u tiv e  
(C am bridge : H a rv a rd  U n i v e r s i ty  P r e s s ,  1 9 5 4 ) , p .  169 .
35L o u is  P . B u c k lin ,  "A T h eo ry  o f  C h an n el C o n t r o l ,  
J o u r n a l  o f  M a rk e tin g  37 ( J a n u a ry  1 9 7 3 ): 3 9 -4 7 .
36Ibid., p. 42.
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The s lo p e  o f  t h e  p a y o f f  f u n c t i o n  i s  d e te rm in e d  by  
th e  am ount o f  i n t r a - c h a n n e l  c o m p e t i t io n ,  t h e  s t r e n g t h  o f  th e  
s u p p l i e r ' s  m a rk e tin g  p ro g ram , an d  t h e  a b i l i t y  o f  t h e  s u p p l i e r  
t o  a s s i s t  t h e  m iddlem an to  im prove  h i s  m a rk e tin g  p r a c t i c e s .
Among th e  d e te r m in a n ts  o f  t h e  s lo p e  o f  t h e  t o l e r a n c e  
f u n c t io n  a r e  th e  am ount o f  m iddlem an d ep en d en ce  on  t h e . su p p ­
l i e r  ( i n  te rm s  o f  t h e  num ber o f  a l t e r n a t i v e  s o u rc e s  f o r  ob ­
t a i n i n g  goods w h ich  a r e  a v a i l a b l e  t o  h im ) , t h e  r e l a t i v e  s t a ­
tu s  o f  th e  m iddlem an r e l a t i v e  t o  t h e  s u p p l i e r  ( i n  te rm s  o f  
s i z e  and  p r e s t i g e )  , and  th e  am ount o f  b u re a u c r a c y  d e m o n s tra ­
t e d  b y  th e  s u p p l i e r ' s  a d m i n i s t r a t i v e  fram ew ork  i n  d e a l in g  
w i th  m idd lem en .
I n  B u c k l in 's  m o d e l, t h e  i n t e r s e c t i o n  o f  t h e  t o le r a n c e  
f u n c t i o n  and  th e  p a y o f f  f u n c t io n  i n d i c a t e s  t h e  l i m i t  o f  th e  
zone o f  a c c e p ta n c e  on  th e  p a r t  o f  t h e  m idd lem an  f o r  a u t h o r i t y  
o r  c o n t r o l  on  t h e  p a r t  o f  t h e  s u p p l i e r .  B u c k lin  h y p o th e s iz e d  
t h a t  i t  w ould  b e  p o s s ib l e  f o r  any  g iv e n  s u p p l i e r  t o  m o d ify  
t h i s  zone th ro u g h  m o d ify in g  th e  s lo p e  o f  e i t h e r  o f  t h e s e  fu n c ­
t i o n s .  He s u g g e s ts  t h a t  t h e  t o l e r a n c e  f u n c t i o n ,  f o r  exam p le , 
c an  b e  a l t e r e d  ( a t  l e a s t  t e m p o r a r i ly )  downward to  th e  r i g h t  
th ro u g h  th e  u s e  o f  c o e r c iv e  p ow er. A lth o u g h  t h i s  c o e r c io n  
may b e  r e s e n t e d  by  th e  m idd lem an , i t  i s  ( t e m p o r a r i ly )  a c c e p te d ,  
due t o  dependence  b ro u g h t  upon  by  a  l a c k  o f  a l t e r n a t i v e s  on th e  
m id d le m a n 's  p a r t .  I n  th e  o p p o s i te  c a s e ,  th e  zone  o f  a c c e p t -  
ta n c e  may b e  e n la r g e d  th ro u g h  m o d i f i c a t io n  o f  th e  p a y o f f  fu n c ­
t i o n  on  th e  p a r t  o f  th e  s u p p l i e r ,  th ro u g h  t a k in g  a c t i o n  to
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e iih an ce  t h e  p r o f i t a b i l i t y  o f  th e  m i d d l e m a n . ^ 7
B u c k l i n 's  m odel i l l u s t r a t e s  th e  r o l e  w h ich  d ep en d en ce  
a s  w e l l  a s  s o u rc e s  o f  pow er may p la y  i n  d e te rm in in g  th e  p a r ­
t i c u l a r  pow er s t r u c t u r e  fo u n d  i n  a  g iv e n  c h a n n e l .  E l-A n sa ry  
an d  R o b ich eau x  o f f e r e d  some m o d i f i c a t io n s  t o  B u c k l i n 's  m odel 
w h ic h  th e y  s u g g e s t  c o r r e c t  some sh o r tc o m in g s  i n  i t .
R a th e r  th a n  pow er b e in g  a  u n i d i r e c t i o n a l  c o n c e p t  a s  
i s  s u g g e s te d  by  B u c k l in ’ s e x c lu s iv e  c o n c e rn  w i th  t h e  am ount 
o f  pow er h e ld  by  a  s u p p l i e r  and  a c c e p te d  b y  a  m id d lem an , 
th e y  s u g g e s t  t h a t  pow er b e  c o n s id e r e d  a s  d y a d ic  o r  r e c i p r o ­
c a l .  B o th  p a r t i e s  to  a  r e l a t i o n s h i p  h av e  a c c e s s  t o  a  c e r ­
t a i n  pow er b a s e  and  may b r i n g  t h a t  pow er t o  b e a r  i n  any
g iv e n  t r a n s a c t i o n .  T hus, t h e r e  i s  no n e ed  to  a ssu m e , a s
38B u c k lin  d o e s , s u p p l i e r  dom inance  i n  a  g iv e n  c h a n n e l .
E l-A n sa ry  an d  R o b ich e au x  a l s o  c r i t i c i z e  B u c k l in 's  u se  
.of a  s i n g l e  p a y o f f  and  t o l e r a n c e  f u n c t i o n — d e s c r i b i n g  a  
g e n e r a l i z e d  am ount o f  pow er o r  c o n t r o l  w i t h in  a  r e l a t i o n ­
s h i p .  They s u g g e s t  t h a t  pow er o r  c o n t r o l  a r e  i s s u e  s p e c i f i c  
a n d , t h e r e f o r e ,  t h e s e  f u n c t i o n s  sh o u ld  b e  c o n s t r u c t e d  f o r  
e a c h  i s s u e  i n  a r e l a t i o n s h i p .
E l-A n sa ry  and  R o b ich e au x  s u g g e s t  th e  d ev e lo p m e n t o f  a 
m o d if ie d  m o d e l, b a s e d  on t h e  fo l lo w in g  f o u r  h y p o th e s e s  :
1 . M iddlem an t o l e r a n c e  f o r  . s u p p l i e r  c o n t r o l  
i s  a  d i r e c t  f im c t io n  o f  m idd lem an  p a y o f f .
3 7 i b i d . ,  p p . 4 2 -4 3 .
^^A del I .  E l-A n s a ry  and  R o b e r t  A. R o b ich e au x , J r . ,  ”A 
T heo ry  o f  C hannel C o n tro l  R e v i s i t e d , "  J o u r n a l  o f  M a rk e tin g  38 
( J a n u a ry  1 9 7 4 ): 1 -7 .
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2 . M iddlem an p a y o f f  i s  r e l a t e d  t o  s u p p l i e r  
c o n t r o l .
3 . S u p p l i e r  t o l e r a n c e  f o r  m idd lem an  co n ­
t r o l  i s  d i r e c t l y  r e l a t e d  t o  s u p p l i e r  
p r o f i t s .
4 . S u p p l i e r  p a y o f f  i s  r e l a t e d  to  s u p p l i e r  
c o n t r o l .
An e x a m in a t io n  o f  t h e s e  h y p o th e s e s  i n d i c a t e s  t h a t  th e y  a r e  
a n  e x te n s io n  o f  B u c k l i n 's  l o g i c ,  y e t  b e n e f i t  from  t h e  i n c o r ­
p o r a t i o n  o f  r e c i p r o c a l  pow er r e l a t i o n s  b e tw e e n  c h a n n e l  mem­
b e r s .
As i s  i n d i c a t e d ,  t h e  m odel b a s e d  on  t h e s e  h y p o th e s e s  
i s  i s s u e  s p e c i f i c .  "The p a y o f f  f u n c t io n s  r e p r e s e n t  p e r c e iv e d  
ch an g e s  i n  p a y o f f  a t  v a r i o u s  l e v e l s  o f  c o n t r o l  o v e r  t h e  
s i n g l e  i s s u e ,  w i th  a l l  o t h e r  f a c t o r s  h e ld  c o n s t a n t . "40  To 
m o d ify  t h e  m odel i n  su c h  a  way a s  to  m ake i t  u s e f u l  i n  d i s ­
c u s s in g  a g g re g a te  pow er o r  c o n t r o l ,  t h e  i n d i v i d u a l  i s s u e s  
w o u ld  h a v e  to  b e  w e ig h te d  a n d  a n  a g g re g a te  f u n c t i o n  d e v e lo p e d , 
i n c o r p o r a t i n g  a l l  i s s u e s  i n  a c c o rd a n c e  w i th  t h e i r  i n d i v i d u a l  
w e i g h t i n g s .
A lth o u g h  th e  m odel d e a l s  w i th  t h e  r e l a t i o n s h i p  b e ­
tw e en  a  s p e c i f i c  s u p p l i e r  an d  a  s p e c i f i c  m id d lem an , th e  
a u th o r s  s u g g e s t  t h a t  a  s u p p l i e r  m ig h t d e v e lo p  p a y o f f  an d  t o l ­
e ra n c e  f u n c t io n s  t h a t  a r e  " a v e ra g e s  f o r  a l l  h i s  m idd lem en" 
f o r  u s e  i n  m a n a g e r ia l  d e c i s i o n  m a k in g .4 1
3 9 i b i d . ,  p .  5 .
4 0 lb id .  , p .  6 . 
4 1 lb id .
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The c o m b in a t io n  o f  B u c k l in 's  a n d  E l-A n s a ry  a n d  Rob­
ic h e a u x ' s  m o d e ls  o f f e r  a  v a r i e t y  o f  i n s i g h t s  i n t o  t h e  e x ­
p l a n a t i o n  o f  pow er w i t h in  a  c h a n n e l o f  d i s t r i b u t i o n ,  i n ­
c lu d in g  t h e  c o n c e p tu a l i z a t i o n  o f  th o s e  f a c t o r s  w h ich  d e t e r ­
m in e  t h e  s lo p e  o f  t h e  t o l e r a n c e  and  p a y o f f  f u n c t io n s  ; t h e  
im p o r ta n c e  o f  t a k in g  i n t o  a c c o u n t  r e c i p r o c i t y  i n  a n a ly z in g  
th e  b a la n c e  o f  pow er w i t h i n  a  c h a n n e l ; t h e  c o n s i d e r a t i o n  o f  
pow er w i t h i n  a  c h a n n e l  a s  b e in g  i s s u e  s p e c i f i c ;  and  th e  r e c ­
o g n i t i o n  t h a t  a  v a r i e t y  o f  c h a n n e l  mem bers may e x e r c i s e  
pow er a n d  c o n t r o l  w i t h i n  th e  c h a n n e l.
E l-A n s a ry  and  R o b ich e au x  (1976) i n c o r p o r a te  t h e i r  
m odel o f  t h e  pow er r e l a t i o n s h i p s  w i t h in  a  c h a n n e l  i n t o  a  
l a r g e r  " G e n e ra l  M odel f o r  U n d e rs ta n d in g  C hannel Member Be­
h a v io r .  A c c o rd in g  to  t h i s  g e n e r a l  m o d e l, t h e  c h a n n e l  mem­
b e r  ' s p o s i t i o n  w i t h in  t h e  c h a n n e l r e l a t e s  t o  s e v e r a l  o t h e r  
b e h a v io r a l  d im e n s io n s , i n  th e  d e te r m in a t io n  o f  th e  pow er r e ­
l a t i o n s h i p s  t h a t  may b e  o b s e rv e d  w i t h in  t h e  c h a n n e l .  E l -  
A n sa ry  and  R o b ich e au x  d e v e lo p e d  a  f a m i ly  o f  p r o p o s i t i o n s  t h a t  
d e m o n s tra te  t h e s e  r e l a t i o n s h i p s  :
1 . B ases  o f  c h a n n e l pow er ( a b i l i t y  t o  i n f lu e n c e  
o t h e r  c h a n n e l  m em bers) i n c lu d e  re w a rd , c o e r ­
c io n ,  l e g i t i m a t e ,  r e f e r e n t ,  and  e x p e r t  
p o w e r. Pow er r e s o u r c e s  f o r  th e s e  b a s e s  i n ­
c lu d e  eco n o m ic , i n f o r m a t io n ,  r e p u t a t i o n a l  
( im a g e ) , an d  s k i l l  r e s o u r c e s .
^^A del I .  E l-A n s a ry  an d  R o b e r t  A. R o b ic h e a u x , J r . ,  "A 
G e n e ra l  M odel f o r  U n d e rs ta n d in g  C hannel Member B e h a v io r ,"  
J o u r n a l  o f  R e t a i l i n g  52 (W in te r  1 9 7 6 -7 7 ) : 1 3 -3 0 , 9 3 -9 4 .
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2 . The pow er b a s e  o f  a  f i r m  i s  d e te rm in e d  by  
t h e  f i r m 's  p o s i t i o n  an d  b y  th e  pow er r e ­
s o u r c e s  i t  c o n t r o l s .
(a )  The pow er b a s e  o f  a  c h a n n e l  member
c a n  b e  ch an g e d  b y  c h a n g in g  th e  r o l e
p r e s c r i p t i o n s  a n d /o r  r o l e  s e t  f o r  
t h e  p o s i t i o n .
(b ) The pow er b a s e  o f  a  c h a n n e l member
c a n  b e  ch an g ed  b y  m o d ify in g  th e
f i r m 's  pow er r e s o u r c e s .
3 . A f i r m 's  d e p en d en ce  i n  a  c h a n n e l  i s  i n ­
v e r s e l y  r e l a t e d  t o  i t s  pow er b a s e  and  
t h e  num ber o f  a v a i l a b l e  a l t e r n a t i v e s  t o  
t h e  c h a n n e l  r e l a t i o n .  T h a t f i r m 's  d e ­
p e n d e n c e  i s  d i r e c t l y  r e l a t e d  t o  i t s  mo­
t i v a t i o n a l  in v e s tm e n t  i n  g o a ls  m e d ia te d  
by  o t h e r  c h a n n e l  m embers and  t h e  c o s t  o f  
th e  a v a i l a b l e  a l t e r n a t i v e s .
4 . The t o l e r a n c e  o f  a  f i r m  f o r  c o n t r o l  by  
o t h e r  c h a n n e l  m embers i s  d i r e c t l y  r e l a t e d  
to  th e  f i r m 's  d ep en d en ce  upon  o t h e r s  a s  
w e l l  a s  i t s  e x p e c ta t i o n s  o f  im p ro v ed  
c h a n n e l p e rfo rm a n c e  and  s a t i s f a c t i o n  r e ­
s u l t i n g  fro m  t h e i r  c o n t r o l .
5 . The d e s i r e  o f  a  f i r m  to  i n f lu e n c e  th e  
m a rk e t in g  s t r a t e g y  v a r i a b l e s  o f  o t h e r  
c h a n n e l  m em bers i s  d e te rm in e d  by  t h a t  
f i r m 's  pow er o v e r  th e  o t h e r s  and  i t s  
t o l e r a n c e  f o r  t h e i r  c o n t r o l .
6 . The l e v e l  o f  c o n t r o l  a c h ie v e d  by  one
f i r m  o v e r  a n o th e r  f i r m 's  d e c i s io n s  ( i s s u e s )  
i s  d i r e c t l y  d e te rm in e d  b y  t h e  c o n t r o l l i n g  
f i r m 's  pow er o v e r  t h e  o t h e r  f i r m  an d  th e  
c o n t r o l l e d  f i r m 's  t o l e r a n c e  f o r  t h e  co n ­
t r o l l i n g  f i r m 's  i n f l u e n c e .43
The f i r s t  two p r o p o s i t i o n s  i n  t h i s  p o r t i o n  o f  t h e  mo­
d e l  a r e  b a s e d  on F re n c h  an d  R a v e n 's  t h e o r i e s  t h a t  pow er can  be 
e x p la in e d  th ro u g h  r e f e r e n c e  to  th e  s o u rc e s  (a n d  r e s o u r c e s )  
a v a i l a b l e  t o  t h e  e n t i t y .
The n e x t  f o u r  p r o p o s i t i o n s  a r e  j o i n t l y  b a s e d  on  Emer­
s o n 's  t h e o r i e s  t h a t  pow er c a n  b e  e x p la in e d  b y  d ep en d en ce  and
43ibid., pp. 19-20
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on B u c k l i n 's  t h e o r i e s  r e g a r d in g  d e te rm in a n ts  o f  th e  t o l e r a n c e  
an d  p a y o f f  f u n c t io n s  o f  a n  i n t e r m e d i a r y .
E l-A n sa ry  and  R o b ich e au x  s u g g e s t  a  m a th e m a tic a l  fo rm ­
u l a t i o n  w h ich  sum m arizes t h e  pow er r e l a t i o n s h i p s  i n  a  c h a n ­
n e l .  T h is  f o r m u la t io n  s u g g e s t s :  P ^ j= f (D .^ )  and
D j i= f  (G ij ,M ^ i,A ^ i,C ^ i>  , w h e re : 
pow er o f  c h a n n e l  member i  o v e r  member j
D-^= d ep en d en ce  o f  c h a n n e l  member j  upon 
member i
G . . =  g o a ls  m e d ia te d  by  c h a n n e l  member i  t o  
member j
M- .= m o t iv a t io n a l  in v e s tm e n t  o f  c h a n n e l mem- 
^ h e r  j  i n  g o a ls  m e d ia te d  b y  member i
A . .= a l t e r n a t i v e  c h a n n e l  r e l a t i o n s  a v a i l a b l e  
to  c h a n n e l member j  t o  s u b s t i t u t e  mem­
b e r  i
C . . =  c o s t  t o  c h a n n e l  member j  o f  d i s c o n t i n -  
^ u in g  c h a n n e l r e l a t i o n s  w i th  i  and  . ,
s w itc h in g  to  a n o th e r  c h a n n e l a l t e r n a t i v e .
T h is  s e t  o f  e q u a t io n s  i m p l i c i t l y  in c lu d e s  a l l  o f  th e  
p r o p o s i t i o n s  i n  th e  pow er p o r t i o n  o f  t h e i r  g e n e r a l  m o d e l. 
A lth o u g h  th e  e q u a t io n s  do n o t  t r e a t  t h e  e f f e c t s  o f  p o s i t i o n  
w i t h in  t h e  c h a n n e l ,  o r  b a s e s / s o u r c e s  o f  pow er in d e p e n d e n t ly ,  
t h e  a u th o r s  i n d i c a t e  t h a t  th e y  a r e  in c lu d e d  a s  f a c t o r s  w h ich  
a s s i s t  i n  th e  c r e a t i o n  o f  d e p e n d e n c e . The e q u a t io n s  do i n ­
c lu d e  an  a d d i t i o n a l  v a r i a b l e  n o t  t r e a t e d  i n  th e  p r o p o s i t i o n s , 
b u t  b a s e d  i n  th e  b e h a v io r a l  l i t e r a t u r e  ; th e  c o s t  t o  t h e  c h a n ­
n e l  member o f  d i s c o n t in u in g  th e  r e l a t i o n s h i p .
^'^Adel I .  E l-A n sa ry  and  R o b e r t  A. R o b ic h e a u x , J r . ,  
" U n d e rs ta n d in g  C hannel Member N e g o t i a t i o n s :  The P ow er, C o n t r o l ,  
an d  P e rfo rm a n c e  D im e n s io n s ,"  W orking p a p e r ,  1977 , p .  16 .
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To sum m arize , E l-A n s a ry  and  R o b ich eau x  h av e  shown 
t h a t  w i t h i n  a  c h a n n e l ,  pow er i s  a  f u n c t i o n  o f  d e p en d e n ce ; 
pow er i s  i s s u e  s p e c i f i c  and  pow er i s  r e c i p r o c a l  w i t h in  a  
c h a n n e l . D epend ing  on  d e p e n d e n c e - to le r a n c e  r e l a t i o n s ,  v a r ­
io u s  c h a n n e l m embers may e x e r t  pow er o r  c o n t r o l  i n  c e r t a i n  
s i t u a t i o n s  ; an d  th e  am ount o f  pow er o r  c o n t r o l  t o l e r a t e d  by  
a n  in te r m e d ia r y  i s  a  f u n c t i o n  o f  d e p en d en ce  and  th e  am ount o f  
s a t i s f a c t i o n  o r  re w a rd  e x p e c te d  fro m  a llo w in g  th e  c o n t r o l .  
Pow er i s ,  t h e r e f o r e ,  a  f u n c t i o n  o f  d ep en d en ce  a s  w e l l  a s  
s o u rc e s  o f  pow er.
E m p ir ic a l  S tu d ie s :  The f i r s t  p u b l i s h e d  e m p i r ic a l  s t u d i e s  o f
pow er i n  t h e  c h a n n e l  w ere  c o n d u c te d  by  E l-A n s a ry  and  S t e m .
I n  a t t e m p t in g  to  i n v e s t i g a t e  an d  e x p la in  pow er i n  a  c h a n n e l ,  
th e y  u s e d  a  l i m i t e d  sam p le  o f  mem bers o f  th e  h e a t in g  and  a i r  
c o n d i t io n in g  su p p ly  c h a n n e l ,  an d  d e v e lo p e d  a  m odel w h ich  
s t u d i e d  pow er a s  a  f u n c t io n  o f  b o th  d ep en d en ce  an d  s o u rc e s  
o f  pow er.
F o r  p u rp o s e s  o f  c o n s t r u c t in g  t h e i r  m o d e l, th e y  u s e d
a  d e f i n i t i o n  o f  c h a n n e l m em b er's  pow er ( c i t e d  e a r l i e r )  a s
" h i s  a b i l i t y  to  c o n t r o l  t h e  d e c i s io n  v a r i a b l e s  i n  th e  m a rk e t­
in g  s t r a t e g y  o f  a n o th e r  member i n  a  g iv e n  c h a n n e l a t  a  d i f f e r -
45
e n t  l e v e l  o f  d i s t r i b u t i o n . "  I n c o r p o r a te d  i n t o  t h e i r  m odel 
a r e  E m e rso n 's  t h e o r i e s  r e g a r d in g  th e  p o w e r-d ep e n d en c e  r e l a ­
t i o n s h i p ,  a s  w e l l  a s  F re n c h  an d  R a v e n 's  t h e o r i e s  t h a t  pow er
^^El-Ansary and Stem, "Power Measurement . . .," p. 47.
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i s  a  f u n c t i o n  o f  s o u r c e s  o f  p o w er.
F ig u r e  2 . E l-A n s a ry  an d  S t e m ’ s M odel o f  C h an n e l Pow er
Pow er o f  c h a n n e l  member i  Pow er o f  c h a n n e l  member i  
o v e r  member j  o v e r  a l l  o t h e r  m em bers, n
2. P y = f ( D y )
3 .  P y = f ( s . . )
w h e re :
P ii= p o w e r  o f  c h a n n e l  member i  o v e r  c h a n n e l  
member j
C , .= c o n t r o l  o f  i  o v e r  t h e  d e c i s i o n  v a r i a b l e s  
•̂3 i n  t h e  m a rk e t in g  s t r a t e g y  o f  j
P .= p o w er o f  i  o v e r  a l l  o t h e r  m em bers w i th  
^ whom i  i s  v e r t i c a l l y  l in k e d
-d e p e n d e n c e  o f  i  on  j
a = d i r e c t i o n  c o e f f i c i e n t  o f  d e p en d e n ce  ; i f  
D 0 , a = - l ;  i f  D. 0 ,  o =4-1
i j
S ^ j= s o u rc e s  o f  pow er h e l d  by  i  r e l a t i v e  t o  j
6 ^ d i r e c t i o n  c o e f f i c i e n t  o f  pow er s o u r c e s  ; i f  
0 , 6 = + l;  i f  0 , 6 = - l .
S o u rc e : A d e l I .  E l-A n s a ry  a n d  L o u is  W. S t e m ,  "Pow er M easu re ­
m en t i n  t h e  D i s t r i b u t i o n  C h a n n e l ,"  J o u r n a l  o f  M a rk e tin g  Re­
s e a r c h  9 (F e b ru a ry  1 9 7 2 ): 47 .
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The m odel was t e s t e d  by  c o l l e c t i n g  a t t r i b u t e d  an d  
s e l f  p e r c e iv e d  d a ta  c o n c e rn in g  t h r e e  k e y  a r e a s  : " c o n t r o l  
o v e r  t h e  d e c i s i o n  v a r i a b l e s  o f  m a rk e t in g  s t r a t e g y ,  d ep en d ­
e n c e , an d  s o u rc e s  o f  p o w e r . "^6
E l-A n s a ry  an d  S t e m ’s  d e c i s i o n  to  c o l l e c t  b o th  
a t t r i b u t e d  and  s e l f - p e r c e i v e d  d a t a  was b a s e d  on  a  s tu d y  b y  
L i p p i t t ,  P o la n s k y , R e d l, an d  R osen^^  who " im p ly  t h a t  a t t r i b ­
u t e d  pow er i s  r e a l  pow er an d  s u g g e s t  t h a t  a t t r i b u t e d  pow er i s  
v a l i d  a s  a  m e a su re  o f  pow er i f  i t  i s  a c c u r a t e  a n d  c o n g ru e n t  
w i th  s e l f - p e r c e p t i o n . "48 i n  t h e  s tu d y  c o n d u c te d  by  L i p p i t t ,  
e t  a l . ,  i t  was fo u n d  t h a t  i n  m o st c a s e s ,  i n d i v i d u a l s  w i th  
h ig h  am ounts o f  a t t r i b u t e d  pow er c o r r e c t l y  p e r c e iv e d  t h e i r  
p o s i t i o n ,  an d  w e re , t h e r e f o r e ,  m ore a p t  t o  i n i t i a t e  i n f lu e n c e  
a t t e m p ts  ; t h e i r  i n f lu e n c e  a t t e m p ts  w e re  m ore a p t  t o  b e  s u c ­
c e s s f u l  th a n  th o s e  w i th  low  a t t r i b u t e d  p o w e r . 4^
E l-A n s a ry  an d  S t e m  d e v e lo p e d  a  s e r i e s  o f  f o u r  h y ­
p o th e s e s  d e s ig n e d  to  t e s t  t h e  m odel an d  p r o v id e  d a ta  i n  th e  
t h r e e  k e y  a r e a s  ( c o n t r o l  o v e r  t h e  d e c i s i o n  v a r i a b l e s  o f  m ar­
k e t i n g  s t r a t e g y ,  d e p e n d e n c e , an d  s o u rc e s  o f  pow er) c i t e d  a -  
b o v e . T h ese  w ere  :
l a .  T h e re  i s  a  s i g n i f i c a n t ,  p o s i t i v e  c o r r e l ­
a t i o n  b e tw ee n  s e l f - p e r c e p t i o n s  o f  pow er 
and  a t t r i b u t i o n s  o f  p o w er.
p. 48.
4 8 i b i d . , p .  48 .
^ ^ L i p p i t t , e t  a l . ,  p .  247 .
4 ^E 1-A nsary  an d  S t e m ,  "Pow er M easurem ent . . . , "  
4 9 L i p p i t t , e t  a l . ,  p .  247 .
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l b .  The d i f f e r e n c e  b e tw e e n  t h e  m eans o f  
p e r c e p t io n s  an d  a t t r i b u t i o n s  i s  n o t  
s i g n i f i c a n t .
2 a . T h e re  i s  a  s i g n i f i c a n t ,  n e g a t iv e  c o r ­
r e l a t i o n  b e tw ee n  s e l f - p e r c e i v e d  pow er 
an d  a t t r i b u t e d  d e p en d e n ce .
2b . T h e re  i s  a  s i g n i f i c a n t ,  n e g a t iv e  c o r ­
r e l a t i o n  b e tw e e n  a t t r i b u t e d  pow er and  
s e l f - p e r c e i v e d  d e p e n d e n c e .
3 a . T h e re  i s  a  s i g n i f i c a n t ,  p o s i t i v e  c o r ­
r e l a t i o n  b e tw ee n  s e l f - p e r c e i v e d  and  
a t t r i b u t e d  s o u rc e s  o f  po w er.
3b . T h e re  i s  a  s i g n i f i c a n t ,  p o s i t i v e  c o r ­
r e l a t i o n  b e tw ee n  a t t r i b u t e d  pow er and  
s e l f - p e r c e i v e d  s o u rc e s  o f  p o w er,
4 a . T h e re  i s  a  s i g n i f i c a n t  c o r r e l a t i o n  b e ­
tw een  s e l f - p e r c e i v e d  pow er an d  a t t r i ­
b u te d  d ep en d en ce  a n d  a t t r i b u t e d  s o u rc e s  
o f  pow er.
4 b . T h e re  i s  a  s i g n i f i c a n t  c o r r e l a t i o n  b e ­
tw een  a t t r i b u t e d  pow er and  s e l f - p e r -  
c e iv e d  s o u rc e s  o f  p o w e r.50
I t  w as E l-A n s a ry  an d  S t e m ’s c o n te n t io n  t h a t  i f  a  
w e l l  e s t a b l i s h e d  lo c u s  o f  pow er e x i s t e d  i n  th e  c h a n n e l ,  th e n  
th e  f i r s t  p a i r  o f  h y p o th e s e s  ( l a  and  lb )  w ou ld  b e  a c c e p te d .
I f  no pow er lo c u s  e x i s t e d ,  th e y  w ou ld  b e  r e j e c t e d .  I n  th e  
c h a n n e l  th e y  s t u d i e d ,  th e y  fo u n d  a  ’’l a c k  o f  ag re em e n t b e tw ee n  
pow er p e r c e p t i o n s  an d  a t t r i b u t i o n s  o f  t h e  w h o le s a le r s  and  
d e a l e r s  c o m p r is in g  th e  sa m p le , and  s o ,  pow er was d i f f u s e d  i n  
th e  c h a n n e l ; no  pow er s t r u c t u r e  e x i s t e d . " 5 1
The se c o n d  p a i r  o f  h y p o th e s e s  r e f e r r e d  to  r e l a t i o n -




s h ip s  b e tw ee n  s e l f - p e r c e i v e d  an d  a t t r i b u t e d  pow er an d  d ep en ­
d e n c e . S in c e  "pow er o v e r"  an d  "d ep e n d e n ce  on" a r e  o p p o s in g  
c o n c e p ts ,  a  n e g a t iv e  r e l a t i o n s h i p  b e tw e e n  s e l f - p e r c e i v e d  
pow er and  a t t r i b u t e d  d ep en d en ce  (an d  v i c e  v e r s a )  w ou ld  p r o ­
v id e  f u r t h e r  i n d i c a t i o n  o f  t h e  p r e s e n c e  o f  a  pow er s t r u c t u r e .  
E l-A n s a ry  an d  S te r n  fo u n d  a  n e g a t iv e  r e l a t i o n s h i p  b e tw ee n  
pow er and  d e p en d e n ce , b u t  t h e  r e l a t i o n s h i p  w as n o t  s t a t i s t i c ­
a l l y  s i g n i f i c a n t .  T h e r e f o r e ,  t h e  h y p o th e s e s  w ere  r e j e c t e d .
The t h i r d  p a i r  o f  h y p o th e s e s  d e a l t  w i th  t h e  r e l a t i o n ­
s h ip  b e tw ee n  pow er and  s o u rc e s  o f  p o w er. S in c e  th e  f i r s t  two 
p a i r s  o f  h y p o th e s e s  h a d  a l r e a d y  b e e n  r e j e c t e d ,  i t  a p p e a re d  
l o g i c a l  t o  e x p e c t  t h a t ,  due to  t h e  a b se n c e  o f  a  c l e a r - c u t  
pow er s t r u c t u r e ,  t h i s  p a i r  w ou ld  a l s o  b e  r e j e c t e d ;  w h ic h  was 
i n  f a c t ,  t h e  ou tcom e.
The f o u r t h  p a i r  o f  h y p o th e s e s  r e l a t e d  p ow er, d ep en d ­
e n c e , and  s o u rc e s  o f  p o w er. L ik e  t h e  p r e v io u s  t h r e e  p a i r s  o f  
h y p o th e s e s ,  th e s e  w ere  r e j e c t e d ;  a g a in  r e f l e c t i n g  an  a b se n c e  
o f  a  w e l l - d e f in e d  pow er s t r u c t u r e .
B ased  on th e  r e s u l t s  o f  t h i s  s tu d y ,  E l-A n s a ry  and  
S t e m  c o n c lu d e d  t h a t  t h e r e  was no  c l e a r - c u t  pow er s t r u c t u r e  
w i t h i n  t h i s  c h a n n e l ,  and  i n  f a c t ,  t h a t  pow er was q u i t e  d i f ­
f u s e d .  H ow ever, d u r in g  th e  p e r io d  o f  t im e  i n  w h ic h  th e  s tu d y  
was c o n d u c te d , t h e r e  was a  h ig h  l e v e l  o f  c o n f l i c t  p r e s e n t  i n  
t h e  c h a n n e l w h ich  may h a v e  b i a s e d  th e  c h a n n e l mem bers * r e s p o n s e s .
A lth o u g h  E l-A n sa ry  and  S t e m  w ere  n o t  s u c c e s s f u l  i n  
i s o l a t i n g  a  pow er lo c u s  w i t h in  t h e  c h a n n e l th e y  s t u d i e d ,  t h e i r
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i n v e s t i g a t i o n  i s  s t i l l  im p o r ta n t  from  a  m e th o d o lo g ic a l  p o i n t  
o f  v ie w . I f  t h e  p r e s e n c e  o f  a  lo c u s  o f  pow er i s  a s  v i t a l  t o  
a  c h a n n e l ’ s  a d m i n i s t r a t i o n  a s  h a s  b e e n  p r e v io u s ly  i n d i c a t e d ,  
th e n  a  m ethod  f o r  m e a su r in g  th e  pow er r e l a t i o n s h i p s  w i t h i n  a  
s p e c i f i c  c h a n n e l  seem s a  n e c e s s a r y  i n g r e d i e n t  t o  i s o l a t i n g  
su c h  a  l o c u s .  As t h e  a u th o r s  i n d i c a t e ,  t h e  m e th o d o lo g y  u s e d  
i n  t h i s  s tu d y  a p p e a rs  t o  o f f e r  s u b s t a n t i a l  im provem en ts o v e r
cn
a  p u r e l y  a n e c d o ta l  a p p ro a c h  t o  s tu d y in g  pow er i n  a  c h a n n e l .
H unt an d  N ev in  a l s o  c o n d u c te d  e m p i r ic a l  r e s e a r c h  i n t o  
th e  e x p la n a to r y  r e l a t i o n s h i p  b e tw ee n  s o u rc e s  o f  pow er and  a  
pow er s t r u c t u r e . T h e i r  a p p ro a c h  d i f f e r e d  from  E l-A n s a ry  
an d  S t e m ’ s  i n  t h a t  th e y  c h o se  a  c h a n n e l  w i th  a  ’’w e l l  d e f in e d  
pow er s o u r c e :  th e  f r a n c h i s o r / f r a n c h i s e e  c h a n n e l .
H unt and  N ev in  b a s e d  t h e i r  m odel on  F re n c h  a n d  R av en ’ s 
p r e v io u s ly  c i t e d  b a s e s  o r  s o u rc e s  o f  pow er : r e w a rd , c o e r c io n ,  
l e g i t i m a t e ,  r e f e r e n t ,  and  e x p e r t .  S in c e  c o e r c iv e  b a s e d  pow er 
i s  u n iq u e  i n  t h a t  i t ,  a lo n e ,  in v o lv e s  p o t e n t i a l  p u n is h m e n t , 
H unt an d  N ev in  s u g g e s t  s e p a r a t i n g  i t  i n  o r d e r  to  d e v e lo p  a  
d ic h o to m iz a t io n  b e tw ee n  pow er w h ich  i s  c o e r c i v e ly  b a s e d ,  and  
pow er w h ich  i s  n o n - c o e r c iv e ly  b a s e d .  T h is  d ic h o to m iz a t io n  
y i e l d s  a  s i m p l i f i e d  m odel o f  pow er :
5 2 i b i d . , p .  5 1 .
^ % u n t  an d  N e v in , p p . 1 8 6 -1 9 3 . 
5 4 i b i d . , p .  186 .
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F ig u r e  3 . H unt a n d  N e v in ' s  M odel o f  Pow er i n  t h e  C h an n e l 
Pj^j = f  (C _  , N^j ) w h e re  :
P ^ j= p o w er o f  c h a n n e l  member i  o v e r  member j
C . .= c o e r c iv e  pow er o f  i  o v e r  1
N . .= n o n - c o e r c iv e  pow er o f  i  o v e r  j ; i . e . ,  
pow er t h a t  j  w i l l i n g l y  y i e l d s  t o  i  
b e c a u s e  j  b e l i e v e s  t h a t :
1 . i  h a s  t h e  a b i l i t y  t o  m e d ia te  
r e w a rd s  f o r  h im
2 . i  h a s  t h e  l e g i t i m a t e  r i g h t  t o  
p r e s c r i b e  b e h a v io r  f o r  h im
3 . h e  h a s  some i d e n t i f i c a t i o n  w i th  i
4 . i  h a s  some s p e c i a l  kn o w led g e  o r  
e x p e r t i s e  i n  a  g iv e n  a r e a .
S o u rc e  : S h e lb y  D. H unt an d  Jo h n  R. N e v in , "Pow er i n  a  Chan­
n e l  o f  D i s t r i b u t i o n :  S o u rc e s  an d  C o n se q u e n c e s ,"  J o u r n a l  o f  
M a rk e tin g  R e s e a rc h  11 (May 1 9 7 4 ): 186 .
Due to  t h e  n a t u r e  o f  t h e  r e l a t i o n s h i p  b e tw e e n  f r a n ­
c h i s o r s  a n d  f r a n c h i s e e s  ( c o n t r a c t u r a l ,  w i th  te rm s  n o rm a lly  
draw n up to  f a v o r  t h e  f r a n c h i s o r )  "pow er i n  a  f r a n c h i s o r /  
f r a n c h i s e e  c h a n n e l  u s u a l l y  r e f e r s  t o  t h e  a b i l i t y  o f  t h e  f r a n ­
c h i s o r  to  c o n t r o l  t h e  b u s in e s s  d e c i s i o n  v a r i a b l e s  o f  th e  
f r a n c h i s e e .
B ased  on t h i s  e x p e c t a t i o n ,  a n d  on  p e r s o n a l  in te r v ie w s
c o n d u c te d  w i th  f r a n c h i s e e s .  H unt a n d  N e v in  d e v e lo p e d  t h e i r
f i r s t  h y p o th e s is  :
1 . F r a n c h i s o r s  w i l l  r e l y  p r i m a r i l y  on  c o e r c iv e  
s o u rc e s  r a t h e r  th a n  n o n - c o e r c iv e  s o u rc e s  to  
a c h ie v e  pow er o v e r  t h e i r  f r a n c h i s e e s .
T h e i r  se c o n d  h y p o th e s i s ,  b a s e d  on  p r e v io u s  r e s e a r c h ,
s u g g e s te d  t h a t  " n o n - c o e r c iv e  s o u r c e s  o f  pow er a p p e a r  t o  b e
^^Ibid., p. 186.
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b e t t e r  a l t e r n a t i v e s  f o r  e n h a n c in g  th e  s a t i s f a c t i o n  o f  w eak 
c h a n n e l  m e m b e r s . T h i s  i s  m a n a g e r ia l ly  r e l e v a n t ;  m ore s a t ­
i s f i e d  f r a n c h i s e e s  a r e  m ore a p t  t o  c o o p e r a te  w i th  t h e  f r a n ­
c h i s o r ,  and  a r e  l e s s  l i k e l y  t o  t a k e  a c t i o n s  w h ich  m ig h t i n ­
t e r f e r e  w i th  h im .
2 . F r a n c h i s o r s  who r e l y  l e s s  on  c o e r c iv e  
s o u rc e s  a n d  m ore on  n o n - c o e r c iv e  
s o u rc e s  w i l l  h a v e  f r a n c h i s e e s  who 
a r e  m ore s a t i s f i e d  w i th  t h e  f r a n ­
c h i s e  r e l a t i o n s h i p .
P ow er, f o r  p u rp o s e s  o f  H unt a n d  N e v in ’ s s tu d y ,  r e ­
f e r r e d  t o  t h e  " a b i l i t y  o f  t h e  f r a n c h i s o r ,  a s  p e r c e iv e d  by  th e  
f r a n c h i s e e ,  t o  c o n t r o l  th e  d e c i s i o n  v a r i a b l e s  o f  t h e  f r a n ­
c h i s e e . " ^ ^  The m ore r e s p o n s i b i l i t y  f o r  th e  d e c i s i o n  m aking  i n  
s e v e n  k e y  a r e a s ,  g iv e n  up b y  th e  f r a n c h i s e e  t o  th e  f r a n c h i ­
s o r ,  t h e  m ore pow er t h e  f r a n c h i s o r  h o ld s .
F r a n c h is o r s  p r o v id e  v a r io u s  ty p e s  o f  h e lp  o r  a s s i s ­
t a n c e  t o  f r a n c h i s e e s .  "To th e  e x t e n t  t h a t  t h e s e  a s s i s t a n c e s  
a r e  o f  h ig h  q u a l i t y ,  th e y  e s t a b l i s h  t h e  f r a n c h i s o r  a s  a n  e x ­
p e r t  i n  t h e  e y e s  o f  t h e  f r a n c h i s e e  ; th e y  l e g i t i m i z e  th e
C O
f r a n c h i s o r ’ s e f f o r t s  to  g a in  p o w e r ."  H unt an d  N ev in  m eas­
u r e d  n o n - c o e r c iv e  pow er b y  e x am in in g  th e  q u a l i t y  o f  f o u r t e e n  
a s s i s t a n c e s  p ro v id e d  th e  f r a n c h i s e e  by  th e  f r a n c h i s o r .  T h ese  
in c lu d e d :  on  th e  jo b  t r a i n i n g ,  d a y - to - d a y  b u s in e s s  a d v ic e ,  
an d  l o c a l  a d v e r t i s i n g  a s s i s t a n c e ,  "T he f r a n c h i s e e ’s q u a l i t y
S G lb id . ,  p .  187 . 
^ ^ I b id .
^ ^ I b i d . , p .  188 .
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r a t i n g s  f o r  h i s  f r a n c h i s o r 's  a s s i s t a n c e s  w ere  u s e d  a s  e m p ir­
i c a l  m e a su re s  o f  n o n - c o e r c iv e  s o u rc e s  o f  pow er.
H unt an d  N ev in  m e a su re d  c o e r c iv e  pow er th ro u g h  e v a l ­
u a t i n g  r e s p o n s e s  t h e  f r a n c h i s e e  made to  q u e s t io n s  i n  s i x  
a r e a s ,  a l l  d e a l in g  w i th  a c t u a l  o r  im p l ie d  t h r e a t s  to  th e  
f r a n c h i s e e  by  th e  f r a n c h i s o r .  I n c lu d e d  w e re  q u e s t io n s -  
w h ic h  d e a l t  w i th  w h e th e r  t h e  f r a n c h i s o r  h a d  e v e r  t h r e a te n e d  
to  re v o k e  th e  f r a n c h i s e ,  w h e th e r  t h e  f r a n c h i s e e  f e l t  th e  
n e e d  f o r  m ore s t r i n g e n t  p r o t e c t i v e  l e g i s l a t i o n  r e g a r d in g  
f r a n c h i s i n g ,  and  how f a i r  t h e  f r a n c h i s e e  p e r c e iv e d  th e  
f r a n c h i s e  a g re em e n t t o  b e ,  b o th  t o  t h e  f r a n c h i s o r  an d  h im ­
s e l f .
L a s t ,  t h e  r e s e a r c h  m e a su re d  o v e r a l l  f r a n c h i s e e  s a t ­
i s f a c t i o n  b y  a s k in g  w h e th e r ,  h a d  t h e  f r a n c h i s e e  t o  do i t  
o v e r ,  th e y  w ou ld  s t i l l  j o i n  t h a t  p a r t i c u l a r  f r a n c h i s e  sy s te m .
The r e s u l t s  o f  H unt and  N e v in 's  s tu d y  a llo w e d  th e  
a c c e p ta n c e  o f  b o th  h y p o th e s e s .  F r a n c h i s o r s  do e x e r c i s e  a  
s i g n i f i c a n t  am ount o f  pow er o v e r  t h e  d e c i s i o n  v a r i a b l e s  o f  
t h e i r  f r a n c h i s e e s ,  and  t h i s  pow er i s  c o e r c iv e ly  b a s e d .
A lth o u g h  n o n - c o e r c iv e ly  b a s e d  pow er made no  c o n t r i ­
b u t io n  to  th e  i s o l a t i o n  o f  a  lo c u s  o f  pow er w i t h in  t h e  c h a n ­
n e l ,  th e  a c c e p ta n c e  o f  t h e  se c o n d  h y p o th e s is  i n d i c a t e s  t h a t  
" t h e  c o n se q u e n c e s  o f  e x e r c i s in g  pow er i n  a  c h a n n e l o f  d i s t r i ­




S p e c i f i c a l l y ,  th e y  fo u n d  t h a t  f r a n c h i s o r s  c o u ld  i n c r e a s e  
t h e  f r a n c h i s e e 's  s a t i s f a c t i o n  b y  p r o v id in g  " h ig h  q u a l i t y  
a s s i s t a n c e  i n  t h e  a r e a s  o f  e q u ip m e n t, s i t e  l o c a t i o n ,  n a t i o n ­
a l  a d v e r t i s i n g ,  'o n  t h e  j o b '  t r a i n i n g ,  l o c a l  a d v e r t i s i n g ,
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p r i c i n g  a s s i s t a n c e  and  p r o d u c t  d e l e t i o n s  and  a d d i t i o n s . "
H unt and  N e v in 's  r e s e a r c h  i s  p a r t i c u l a r l y  v a lu a b le  
i n  t h a t  i t  s u b s t a n t i a t e s  th e  r e l a t i o n  b e tw ee n  pow er and  
s o u rc e s  o f  p o w er, a l lo w in g  f u r t h e r  d ev e lo p m en t o f  m e th o d o l­
o g ie s  t o  i s o l a t e  pow er s t r u c t u r e s  and  pow er r e l a t i o n s  w i t h i n  
c h a n n e ls .  C o n t r ib u t in g  to  t h i s  m e th o d o lo g ic a l  d e v e lo p m e n t 
i s  d e m o n s tr a t io n  o f  t h e  u s e  o f  t h e  q u a l i t y  o f  a s s i s t a n c e s  a s  
a  s u r r o g a te  i n d i c a t o r  f o r  n o n - c o e r c iv e  p o w er. A d d i t i o n a l ly ,  
t h i s  s tu d y  d e m o n s tra te s  th e  r e l a t i o n s h i p  b e tw ee n  th e  ty p e  o f  
pow er a p p l i e d  i n  a  p a r t i c u l a r  s i t u a t i o n  and  th e  p r o b a b le  o u t ­
come o f  t h a t  a p p l i c a t i o n .
W ilk in s o n  c o n d u c te d  r e s e a r c h  i n t o  th e  pow er s t r u c t u r e  
w i t h in  th e  c h a n n e l o f  d i s t r i b u t i o n  f o r  an  A u s t r a l i a n  d u r a b le  
good . He d e f in e s  pow er a s  " th e  a b i l i t y  o f  one  o r g a n i z a t i o n  
t o  a f f e c t  t h e  d e c i s i o n  m aking  a n d /o r  b e h a v io r  o f  a n o th e r  o r ­
g a n i z a t i o n . W i l k i n s o n  i n d i c a t e s  t h a t  th e  o r g a n i z a t i o n 's  
pow er b a s e  i s  d e te rm in e d  by  a t t r i b u t e d  r e s o u r c e s  ( i n  F re n c h  
and  R a v e n 's  te rm s — th e  s o u rc e s  o f  pow er a t t r i b u t e d  to  i t )  
and  by  d e p e n d e n c e . B ased  on t h i s  r e l a t i o n s h i p ,  h e  d e v e lo p e d  
a  s e r i e s  o f  h y p o th e s e s  i n  r e g a r d  t o  pow er w i t h in  a  c h a n n e l:
G l l b i d . ,  p . 192,
62 I a n  F . W ilk in s o n , "T he D e te rm in a n ts  o f  I n t e r o r g a n i ­
z a t i o n a l  Pow er: A C ase S tu d y ,"  W orking p a p e r ,  1976 , p .  3 .
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1 . D i f f e r e n t  ty p e s  o f  o r g a n i z a t i o n s  i n  a  
d i s t r i b u t i o n  c h a n n e l  ( e . g . ,  m a n u f a c tu r e r s ,  
w h o le s a l e r s ,  r e t a i l e r s ,  e t c . )  w i l l  h av e  
u n e q u a l  pow er,
2 . The m ore s t r o n g l y  B p e r c e iv e s  A to  h av e  
some s p e c i a l  k n ow ledge  o r  e x p e r t i s e ,  
t h e  g r e a t e r  i s  A’ s pow er o v e r  B.
3 . The m ore s t r o n g l y  B p e r c e iv e s  t h a t  A h a s  
a  l e g i t i m a t e  r i g h t  to  p r e s c r i b e  b e h a v io r  
f o r  B, th e  g r e a t e r  i s  A 's  pow er o v e r  B.
4 . The m ore s t r o n g l y  B p e r c e iv e s  t h a t  A h a s  
t h e  a b i l i t y  to  m e d ia te  re w a rd s  f o r  B, 
t h e  g r e a t e r  i s  A 's  pow er o v e r  B.
5 . The m ore s t r o n g l y  B p e r c e iv e s  t h a t  A h a s  
t h e  a b i l i t y  t o  m e d ia te  p u n ish m e n ts  f o r  
B, t h e  g r e a t e r  i s  A 's  pow er o v e r  B.
6 . The g r e a t e r  th e  a d m ir a t io n  o f  B f o r  A,
th e  g r e a t e r  i s  A 's  pow er o v e r  B.
7 . The pow er o f  an  o r g a n i z a t i o n  w i l l  r e ­
f l e c t  t h e  n a tu r e  o f  t h e  r e s o u r c e s  a c t u ­
a l l y  p o s s e s s e d  b y  t h e  o r g a n i z a t i o n .
8 . The r e l a t i o n s h i p  b e tw e e n  e a c h  r e s o u r c e  
(b a s e d  on  p e r c e p t io n s  o r  o th e r w is e )  and  
pow er v a r i e s  b y  dom ain  and  sc o p e  o f  p ow er.
9 . The g r e a t e r  t h e  d e p en d en ce  o f  B on  A, t h e  
g r e a t e r  i s  A 's  pow er o v e r  B .63
The d i s t r i b u t i o n  c h a n n e l  W ilk in so n  s t u d i e d  c o n s i s t e d  
o f  t h r e e  i n s t i t u t i o n s .  T hese  w e re :  s u p p l i e r s , who m an u fac ­
t u r e d  th e  com ponents u s e d  by  m a n u f a c tu r e r s  t o  a sse m b le  t h e  
p r o d u c t .  Some m a n u fa c tu re r s  s o l d  d i r e c t l y  to  th e  p u b l i c ,  
w h e re a s  o th e r s  u s e d  r e t a i l e r s  t o  a s s i s t  i n  t h e i r  m a r k e t in g .
As a  m easu re  o f  t h e  pow er o f  f i rm s  w i t h in  th e  c h an ­
n e l ,  W ilk in so n  u s e d  th e  p e r c e p t i o n  w h ich  c h a n n e l m em bers' 
c h i e f  e x e c u t iv e s  h e ld  a s  t o  t h e  am ount o f  pow er o th e r  f i rm s
63ibid.,  p. 10.
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h a d  o v e r  " h i s  f i r m 's  p o l i c y  d e c i s i o n s .
S in c e  W ilk in s o n  v ie w e d  pow er a s  a  f u n c t i o n  o f  t h e  
f i r m 's  r e s o u r c e s  a s  w e l l  a s  d e p e n d e n c y , t h e  r e s e a r c h  m eas­
u r e d  e a c h  o f  t h e s e  c o n s t r u c t s  w i t h i n  t h e  c h a n n e l  i n  an  
a t t e m p t  t o  e x p l a i n  t h e  am ount o f  pow er h e ld  by  i n d i v i d u a l  
c h a n n e l  m em bers.
An a d d i t i o n a l  f a c e t  o f  t h i s  r e s e a r c h  in v o lv e d  th e  
e v a l u a t i o n  o f  t h e  r e l i a b i l i t y  o f  u s in g  t h e  p e r c e p t i o n s  o f  
th e  c h i e f  e x e c u t iv e  a s  a  m e a su re  o f  p o w er. T h is  e v a l u a t i o n  
was u n d e r ta k e n  b y  co m p arin g  t h e  a t t r i b u t e d  pow er (fro m  th e  
p e r c e p t io n s  o f  t h e  c h i e f  e x e c u t iv e s )  to  s e l f - p e r c e i v e d  
p o w er, w h ich  was o b ta in e d  b y  a s k in g  r e s p o n d e n ts  w h a t th e  
"maximum p o s s i b l e  e f f e c t  o r  c o n s t r a i n i n g  i n f lu e n c e  . . . 
t h e i r  f i r m  c o u ld  h a v e  on  o t h e r  nam ed f i r m s '  p o l i c y  d e c i s io n s  
b o th  g e n e r a l l y  an d  w i th  r e s p e c t  t o  s p e c i f i c  a r e a s .
An a n a l y s i s  o f  t h e  r e s u l t s  o f  W ilk in s o n 's  s tu d y  i n ­
d i c a t e d  t h a t  e a c h  o f  h i s  h y p o th e s e s  w ere  a c c e p te d .  D i f f e r ­
e n t  o r g a n i z a t i o n s  w i t h i n  t h e  c h a n n e l  do h a v e  d i f f e r i n g  a -  
m ounts o f  p o w e r, an d  t h a t  pow er i s  b a s e d  on  th e  r e s o u r c e s  o f  
th e  o r g a n i z a t i o n ,  a s  w e l l  a s  on t h e  d ep en d en cy  o f  o t h e r  u n i t s  
on  th e  o r g a n i z a t i o n .
F u r t h e r ,  W ilk in s o n  c o n c u rs  w i th  E l-A n s a ry  an d  Rob­
ic h e a u x  i n  t h e i r  o b s e r v a t i o n  t h a t  pow er m u st b e  d i s c u s s e d  
i n  te rm s  o f  s p e c i f i c  dom ains o r  s c o p e s .  F o r  e x am p le , t h e
^ ^ Ib id ., p 13.
^ ^ Ib id ., p . 19.
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m a n u f a c tu r e r  m ig h t b e  m o st p o w e rfu l  i n  i t s  r e l a t i o n s  w i th  
r e t a i l e r s  o v e r  p o l i c y  d e c i s io n s  r e g a r d in g  th e  p r o d u c t ’ s 
fo rm ; w h e re a s  t h e  r e t a i l e r ,  i n  t u r n ,  may b e  m ore p o w e rfu l  
i n  t h e  same r e l a t i o n s h i p  when t h e  p o l i c y  a r e a  u n d e r  c o n s id ­
e r a t i o n  i s  c r e d i t .  A d d i t i o n a l l y ,  i t  a p p e a r s  t h a t  s t r e n g t h  
o r  pow er i n  c e r t a i n  dom ains ( o r  p o l i c y  a r e a s )  c o n t r i b u t e s  
m ore t o  th e  o v e r a l l  p e r c e p t i o n  o f  a  c h a n n e l  member a s  b e in g  
’’p o w e r fu l” th a n  s t r e n g t h  i n  o t h e r  a r e a s .  T h ese  ’’im p o r ta n t” 
p o l i c y  a r e a s  v a r y ,  d e p e n d in g  upon  th e  p o s i t i o n  o f  t h e  f i r m  
i n  t h e  c h a n n e l .
I n  W ilk in s o n ’s c o m p a riso n  o f  a t t r i b u t e d  and  s e l f -  
p e r c e iv e d  p o w er, a  v e r y  w eak c o r r e l a t i o n  was d i s c o v e r e d ,  
w i th  a n  o v e r a l l  c o r r e l a t i o n  f o r  a l l  v e r t i c a l  r e l a t i o n s  o f  
o n ly  .2 4 .^ ^  W ilk in s o n  com m ents, h o w e v e r, t h a t  ’’s t r o n g  
p o s i t i v e  c o r r e l a t i o n s  a r e  to  b e  fo u n d  b e tw e e n  th e  two s e t s  
o f  r a t i n g s  ( a t t r i b u t e d  an d  s e l f - p e r c e i v e d )  i n d i c a t i n g  t h a t  
s i m i l a r  v a r i a t i o n s  i n  pow er a r e  p e r c e iv e d ,  i f  n o t  s i m i l a r  
m a g n i tu d e s . ” ^7 T h u s, a l th o u g h  th e  low  o v e r a l l  c o r r e l a t i o n  
p r e c lu d e s  d e f i n i t i v e l y  i s o l a t i n g  a  pow er s t r u c t u r e ,  t h e  
c o r r e l a t i o n  i n  p e r c e iv e d  v a r i a t i o n s  i n  pow er may n o t  e n t i r e ­
l y  r u l e  o u t  u s e  o f  t h i s  m e th o d o lo g y  i n  a t t e m p t in g  to  i s o l a t e  
a  pow er s t r u c t u r e .
S um m arizing  t h e  e m p i r i c a l  r e s e a r c h  i n t o  pow er w i t h in  
t h e  c h a n n e l:  H unt and  N e v in , a s  w e l l  a s  W ilk in s o n , w ere  a b le




t o  d e m o n s tra te  a  r e l a t i o n s h i p  b e tw ee n  pow er and  s o u rc e s  o f  
pow er w i t h in  t h e i r  r e s p e c t i v e  c h a n n e ls .  E l-A n s a ry  an d  S t e m  
w ere  u n a b le  t o  c o n f irm  t h i s  r e l a t i o n s h i p  w i t h in  th e  c h a n n e l 
th e y  s t u d i e d ,  n o r  w ere  th e y  a b le  t o  d e m o n s tra te  a  r e l a t i o n ­
s h ip  b e tw ee n  pow er and  d e p en d e n ce .
B oth  E l-A n sa ry  and  S t e m  and  W ilk in so n  s u g g e s te d  
d e m o n s tr a t in g  th e  e x i s te n c e  o f  a  lo c u s  o f  pow er th ro u g h  co n - 
g m e n c e  b e tw een  a t t r i b u t e d  an d  s e l f - p e r c e i v e d  pow er among 
th e  c h a n n e l m em bers. N e i th e r  o f  t h e s e  s t u d i e s  was t o t a l l y  
s u c c e s s f u l  a t  d e m o n s tra t in g  t h e  p r e s e n c e  o f  a  lo c u s  o f  pow er 
u s in g  t h i s  m e th o d o lo g y , a l th o u g h  W ilk in s o n 's  o u tp u t  was m ore 
p ro m is in g  th a n  E l-A n sa ry  an d  S t e m 's .
H unt and  N ev in  d ic h o to m iz e d  pow er i n t o  t h a t  w h ich  i s  
c o e r c iv e ly  an d  n o n - c o e r c iv e ly  b a s e d ,  and  s u g g e s te d  t h a t  th e  
q u a l i t y  o f  a s s i s t a n c e s  p ro v id e d  by  one c h a n n e l member to  
a n o th e r  may b e  u se d  as  a  s u r r o g a te  f o r  n o n - c o e r c iv e  pow er. 
They a d d i t i o n a l l y  d e m o n s tra te d  t h a t  t h e  a p p l i c a t i o n  o f  c o e r ­
c iv e  v e r s u s  n o n - c o e r c iv e ly  b a s e d  pow er h a d  d i f f e r e n t  r e s u l t s  
o r  ou tcom es w i t h in  th e  c h a n n e l .
A summary o f  t h e s e  e m p i r ic a l  s t u d i e s  o f  pow er i n  th e  
c h a n n e l i s  in c lu d e d  a s  T a b le  1 . A r e v ie w  o f  t h i s  t a b l e  i n d i ­
c a t e s  s e v e r a l  c r i t i c a l  r e s e a r c h  a r e a s .
^^L usch c o n d u c te d  a  s tu d y  o f  pow er an d  c o n f l i c t  i n  
th e  c h a n n e l ,  w h ich  w i l l  b e  s e p a r a t e l y  c o n s id e r e d  i n  th e  n e x t  
c h a n t e r .
TABLE 1. A Summary of Some Major Empirical Studies of Power in the Channel
A u th o r P r im a ry  F ocus o f  S tu d y S i g n i f i c a n t  F in d in g s
E l-A n sa ry
and
S te r n
R e la t i o n s h ip  b e tw een  pow er and  
s o u rc e s  o f  pow er; b e tw ee n  pow er 
and d ep en d e n ce ; and  b e tw een  a t t r i ­
b u te d  and  s e l f - p e r c e i v e d  pow er.
Found no r e l a t i o n s h i p  b e tw een  a t t r i ­
b u te d  and  s e l f - p e r c e i v e d  pow er and 
no s i g n i f i c a n t  r e l a t i o n s h i p  b e tw een  
a t t r i b u t e d  and  s e l f - p e r c e i v e d  pow er 
and  e i t h e r  d ep en d en ce  o r  s o u rc e s  o f  
p o w e r. T hese  r e s u l t s , i n d i c a t i n g  no 
c l e a r  pow er s t r u c t u r e ,  may h av e  b e en  
c a u se d  by  a  h ig h  l e v e l  o f  c o n f l i c t  
i n  t h e  c h a n n e l .
H unt and  
N ev in
R e la t io n s h ip  w i th in  f r a n c h i s e  
c h a n n e l b e tw ee n  u s e  o f  n o n - 
c o e r c iv e  v s . c o e r c iv e  pow er 
and th e  l e v e l  o f  f r a n c h i s e e  
s a t i s f a c t i o n
P o s s ib l e  to  m easu re  n o n - c o e rc iv e  
pow er by  m e a su r in g  q u a l i t y  o f  a s s i s ­
ta n c e s  th e  f r a n c h i s o r  p r o v id e s  th e  
f r a n c h i s e e .  H e ig h te n e d  s a t i s f a c t i o n  
c r e a t e d  by u s e  o f  n o n - c o e r c iv e ly  
b a s e d  pow er, r a t h e r  th a n  c o e r c iv e ly  
b a se d  pow er
W ilk in so n
R e la t i o n s h ip  b e tw een  pow er b a s e  
and s o u r c e s  o f  pow er and d e p en ­
d en ce  i n  d u r a b le  goods c h a n n e l .  
F a c to r s  d e te rm in in g  dom ain and  
sc o p e  o f  e ac h  c h a n n e l m em ber’ s 
pow er. Use o f  a t t r i b u t e d  v s .  
s e l f - p e r c e i v e d  pow er a s  m easu re  
o f  e x i s t e n c e  o f  a pow er s t r u c ­
t u r e  .
C hannel m em ber's  pow er v a r i e s  a c ­
c o rd in g  to  r e s o u r c e s  a v a i l a b l e  t o  i t  
and  am ount o f  d ep en d en ce  o t h e r  c h an ­
n e l  m embers h av e  on i t .  E ach c h a n ­
n e l  m em ber’ s pow er h a s  s p e c i f i c  do ­
m ain  and  s c o p e . Found a weak r e l a ­
t i o n  b e tw een  a t t r i b u t e d  and  s e l f ­
p e r c e iv e d  pow er.
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C r i t i c a l  R e se a rc h  A reas
H unt an d  N ev in  w ere  s u c c e s s f u l  a t  i s o l a t i n g  a  pow er 
s t r u c t u r e  i n  a  c o n t r a c t u r a l l y  b a s e d  c h a n n e l  ; W ilk in s o n  i n  a  
c h a n n e l d i s t r i b u t i n g  a  d u r a b le  g o o d . E l-A n s a ry  an d  S t e m ,  
a l th o u g h  u n a b le  t o  i s o l a t e  su c h  a  s t r u c t u r e  i n  t h e  c h a n n e l  
f o r  h e a t in g  an d  a i r  c o n d i t io n in g  p r o d u c t s ,  h y p o th e s iz e d  t h a t  
t h e i r  f a i l u r e  m ig h t h a v e  b e e n  c a u s e d  b y  th e  p r e s e n c e  o f  a  
h ig h  d e g re e  o f  i n t r a c h a n n e l  c o n f l i c t .  B ased  on  th e  r e s u l t s  
and  t h e  ty p e s  o f  c h a n n e ls  u t i l i z e d  i n  t h e s e  t h r e e  s t u d i e s ,  
t h e r e  a p p e a rs  t o  b e  a  n e e d  f o r  f u r t h e r  r e s e a r c h  i n t o  m ethods 
o f  i s o l a t i n g  a  pow er s t r u c t u r e ,  p a r t i c u l a r l y  i n  a d m i n i s t r a ­
t i v e l y  c o o r d in a te d  c h a n n e ls .  T h is  n e e d  i s  i n t e n s i f i e d  b y  th e  
v i t a l  r o l e  t h a t  t h e  pow er s t r u c t u r e  p la y s  i n  t h i s  ty p e  o f  
c h a n n e l .
A se c o n d  r e s e a r c h  a r e a  in v o lv e s  t h e  u s e  o f  a  c o r r e l ­
a t i o n  b e tw e e n  a t t r i b u t e d  an d  s e l f - p e r c e i v e d  pow er a s  a n  i n ­
d i c a t o r  o f  th e  p re s e n c e  o f  a  pow er s t r u c t u r e .  T h is  a p p ro a c h , 
b a s e d  on  th e  b e h a v io r a l  l i t e r a t u r e ,  h a s  b e e n  s u g g e s te d  by  E l -  
A n sa ry  an d  S t e m ,  and  by  W ilk in s o n , b u t  no t o t a l l y  s u c c e s s f u l  
v a l i d a t i o n  h a s  o c c u re d . S in c e  t h e  a p p ro a c h  i s  t h e o r e t i c a l l y  
w e l l  g ro u n d e d , an d  i t  a p p e a r s ,  b a s e d  on  W ilk in s o n ’ s w o rk , t h a t  
t h e r e  i s  some p o t e n t i a l  f o r  i t s  s u c c e s s ,  f u r t h e r  r e s e a r c h  
s h o u ld  b e  u n d e r ta k e n  to  th o ro u g h ly  p ro b e  i t s  p o t e n t i a l .
A t h i r d  r e s e a r c h  a r e a  i s  b a s e d  on  H unt an d  N ev in  a s
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w e l l  a s  L u s c h 's ^ ^  d e m o n s tr a t io n  o f  a  r e l a t i o n s h i p  b e tw e e n  th e  
u s e  o f  n o n - c o e r c iv e  pow er and  s a t i s f a c t i o n  i n  c o n t r a c t u r a l l y  
a l i g n e d  c h a n n e ls .  W h eth er o r  n o t  t h e r e  i s  a  s i m i l a r  r e l a t i o n  
b e tw e e n  ty p e  o f  pow er u t i l i z e d  a n d  t h e  ou tcom e o f  t h e  p o w e r 's  
a p p l i c a t i o n  i n  a d m i n i s t r a t i v e l y  c o o r d in a te d  c h a n n e ls ,  and  
w h e th e r  t h e  q u a l i t y  o f  a s s i s t a n c e s  p r o v id e d  c a n  b e  u s e d  a s  a  
s u r r o g a t e  f o r  n o n - c o e r c iv e  pow er i n  a d m i n i s t r a t i v e l y  c o o r d in ­
a t e d  c h a n n e ls ,  s h o u ld  b e  e m p i r i c a l l y  i n v e s t i g a t e d .
The l a s t  r e s e a r c h  a r e a  in v o lv e s  th e  r e l a t i o n s h i p  
b e tw e e n  pow er a n d  s o u r c e s  o f  p o w e r. T h is  r e l a t i o n s h i p  n e e d s  
f u r t h e r  i n v e s t i g a t i o n ,  p a r t i c u l a r l y  i n  a d m i n i s t r a t i v e l y  
c o o r d in a te d  c h a n n e l s , s i n c e  t h e  r e s u l t s  t o  d a te  h a v e  b e e n  
a m b ig u o u s .
C o n c lu s io n s
F o r  t h e  r e s e a r c h  a t  h a n d , E l-A n s a ry  an d  S t e m 's  
d e f i n i t i o n  o f  pow er w i t h i n  th e  c h a n n e l  o f  d i s t r i b u t i o n  w i l l  
b e  u s e d .  T h is  d e f i n i t i o n ,  w h ic h  i s  w e l l  s u p p o r te d  b y  th e  b e ­
h a v i o r a l  l i t e r a t u r e ,  a d o p ts  D a h l 's  s u g g e s t io n  o f  u t i l i z i n g
t h e  te rm s  p o w e r, i n f l u e n c e ,  c o n t r o l  and  a u t h o r i t y  i n t e r -  
70c h a n g e a b ly . E l-A n s a ry  an d  S t e m 's  d e f i n i t i o n  i n d i c a t e s  
t h a t  c h a n n e l  member A 's  pow er o v e r  c h a n n e l  member B i s  r e p r e ­
s e n te d  by  t h e  i n c r e a s e d  p r o b a b i l i t y  o f  B 's  p e r fo rm in g  a
^^As i n d i c a t e d ,  L u s c h 's  s tu d y  w i l l  b e  f u r t h e r  d i s ­
c u s s e d  i n  t h e  n e x t  c h a p te r .
70Dahl, p. 202.
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g iv e n  a c t ,  a f t e r  a  s u g g e s t io n  from  A to  B t h a t  t h e  a c t  b e  
p e r fo rm e d , a s  com pared  to  t h e  p r o b a b i l i t y  t h a t  B w o u ld  h a v e  
p e rfo rm e d  th e  a c t  i n  t h e  a b s e n c e  o f  A 's  a c t i o n . 71
Pow er i s  e x p la in e d  i n  t h e  c h a n n e l  a s  b e in g  a  f u n c ­
t i o n  o f  t h e  s o u rc e s  o f  pow er a v a i l a b l e  t o  th e  c h a n n e l  mem­
b e r ,  a s  w e l l  a s  b e in g  r e l a t e d  to  t h e  d ep en d en cy  o f  one c h a n ­
n e l  member upon  a n o th e r .  As i n  t h e  b e h a v io r a l  l i t e r a t u r e ,  
pow er w i t h i n  t h e  c h a n n e l  i s  d e s c r ib e d  i n  te rm s  o f  i t s  r a n g e ,  
w e ig h t ,  dom ain  an d  s c o p e .
S e v e ra l  n o n - e m p i r ic a l  s t u d i e s ,  an d  a  s m a l l e r  num ber 
o f  e m p i r ic a l  s t u d i e s  h a v e  d e a l t  w i th  pow er w i t h i n  a  c h a n n e l .  
B r i e f l y ,  t h e s e  s t u d i e s  h a v e  fo c u s e d  on  m ethods o f  e x p la in in g  
pow er w i t h in  a  c h a n n e l ; on  e x p la n a t io n s  o f  t h e  a c c e p ta n c e  o f  
a u t h o r i t y ; an d  th e  e f f e c t s  o f  th e  a p p l i c a t i o n  o f  pow er w i t h ­
i n  t h e  c h a n n e l  and  on  m ethods o f  i s o l a t i n g  a  pow er s t r u c t u r e  
w i t h i n  th e  c h a n n e l .




A b s t r a c t
The c o n c e p ts  o f  pow er and  c o n f l i c t  h av e  b e e n  d e f in e d ,  
d e s c r ib e d ,  and  d i s c u s s e d  s e p a r a t e l y ;  y e t  p e r u s a l s  o f  t h e  b e ­
h a v i o r a l  an d  c h a n n e ls  l i t e r a t u r e  f i n d s  them  to  b e  c l o s e l y  
i n t e r tw in e d .  From an  a n a l y s i s  o f  th e  l i t e r a t u r e ,  i t  a p p e a rs  
p o s s i b l e  t o  i s o l a t e  a t  l e a s t  t h r e e  d i s t i n c t  im p o r ta n t  r e l a ­
t i o n s h i p s  b e tw ee n  c o n f l i c t  and  pow er w h ich  a r e  p a r t i c u l a r l y  
v a lu a b le  i n  s tu d y in g  t h e s e  c o n c e p ts  i n  an  i n t e r o r g a n i z a t i o n a l  
s e t t i n g .  T h is  c h a p te r  d e a l s  w i th  t h e s e  i n t e r - r e l a t i o n s h i p s  
fro m  th e  s t a n d p o in t  o f  t h e  g e n e r a l  b e h a v io r a l  l i t e r a t u r e  a s  
w e l l  a s  from  th e  c h a n n e ls  l i t e r a t u r e .  A lth o u g h  th e  c o n te n t  
o f  e a c h  o f  t h e s e  r e l a t i o n s h i p s  h a s  b e e n  t r e a t e d  i n  t h e  s e c ­
t i o n s  on c o n f l i c t  and  po w er, a  m ore th o ro u g h  j o i n t  t r e a tm e n t  
seem s n e c e s s a r y .  I n  c o n c lu s io n ,  th e  c h a p te r  p r e s e n t s  an  
i n t e g r a t i v e  m odel w h ic h  in c lu d e s  many o f  th e  r e l a t i o n s h i p s  
b e tw ee n  th e s e  two phenom ena.
Types o f  Power an d  B e h a v io ra l  Outcomes
B e h a v io ra l  L i t e r a t u r e  : I n  r e f e r r i n g  to  a p p l i c a t i o n s  
o f  pow er w i t h in  an  o r g a n i z a t i o n ,  B aldw in  s u g g e s ts  u t i l i z i n g  
th e  te rm  " s a n c t i o n s . S a n c t i o n s  may b e  c a t e g o r i z e d  i n t o  
th o s e  w h ic h  a r e  p o s i t i v e l y  and  n e g a t iv e l y  b a s e d . A c c o rd in g  
to  B a ld w in , " P o s i t i v e  s a n c t io n s  a r e  d e f in e d  a s  a c t u a l  o r  
p ro m ise d  re w a rd s  t o  *B' ; n e g a t iv e  s a n c t io n s  a r e  d e f in e d  a s
^D avid  A. B a ld w in , "The Pow er o f  P o s i t i v e  S a n c t io n s ,"  
W orld  P o l i t i c s  24 (O c to b e r  1 9 7 1 ): 19 .
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a c t u a l  o r  t h r e a te n e d  p u n ish m e n ts  t o  D e c id in g  w h e th e r
a  p a r t i c u l a r  s a n c t io n  i s  n e g a t iv e  o r  p o s i t i v e  i s  d i f f i c u l t ,  
b e c a u s e  o f  t h e  n e c e s s i t y  o f  t a k in g  i n t o  a c c o u n t  " B ' s "  fram e 
o f  r e f e r e n c e .  W hat may seem  to  b e  a  p u n ish m e n t t o  one i n d i ­
v i d u a l ,  may i n  f a c t  b e  p e r c e iv e d  a s  a  re w a rd  by  a n o th e r .  A 
m ethod  o f  o v e rco m in g  t h i s  d i f f i c u l t y  in v o lv e s  " e s t a b l i s h i n g  
' B ' s '  b a s e l i n e  o f  e x p e c ta t i o n s  a t  t h e  p o i n t  A 's  i n f lu e n c e  
a t t e m p t  b e g i n s . R e g a rd le s s  o f  how "A" in te n d s  a  p a r t i c u ­
l a r  i n f lu e n c e  a t t e m p t ,  i t  i s  " B ' s "  p e r c e p t i o n  o f  t h a t  i n ­
f lu e n c e  a t t e m p t  t h a t  d e te rm in e s  how "B" w i l l  r e a c t .
I t  i s  im p o r ta n t  t o  d e l i n e a t e  t h e s e  two f a m i l i e s  o f  
s a n c t i o n s ,  s i n c e  th e  a p p l i c a t i o n  o f  n e g a t iv e  (v e r s u s  p o s i ­
t i v e )  s a n c t io n s  has. s i g n i f i c a n t l y  d i f f e r e n t  b e h a v io r a l  im ­
p l i c a t i o n s  w i t h in  th e  o r g a n i z a t i o n  i n  te rm s  o f  t h e  r e s p o n s e s  
th e y  e l i c i t .  R aven and  K ru g la n s k i  s u g g e s t  t h a t  t h e r e  a r e  
t h r e e  p o s s i b l e  r e s p o n s e s  t o  a p p l i c a t i o n s  o f  u n i l a t e r a l  pow er 
by  "A" to w a rd s  "B ", an d  t h a t  t h e s e  t h r e e  r e s p o n s e s  c a n  man­
i f e s t  th e m s e lv e s  i n  te rm s  o f  w h a t th e y  r e f e r  t o  a s  " p u b l i c  
and  p r i v a t e  c h a n g e . P u b l i c  ch an g e  r e f e r s  t o  o v e r t  b e h a v ­
i o r ,  w h e re a s  p r i v a t e  ch an g e  r e f e r s  to  t h e  way t h a t  t h e  i n d i ­
v i d u a l  a c t u a l l y  f e e l s .
2 l b i d . ,  p .  23 .
3 lb id .
^ B ertram  H. R aven an d  A r ie  W. K r u g la n s k i ,  " C o n f l i c t  
and  P o w e r ,"  i n  The S t r u c t u r e  o f  C o n f l i c t , P a u l  S w in g le , e d . , 
(New Y o rk : A cadem ic P r e s s ,  1 970 ) ,  p .  78.
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The t h r e e  r e s p o n s e s  th e y  s u g g e s t  a r e :  a  move b y  ”B" 
to w a rd  "A ", i n  o t h e r  w ords a  p u b l i c  o r  p r i v a t e  move to  b e ­
come m ore c l o s e l y  a l l i e d  t o  "A "; a  m ovem ent b y  "B” away 
from  "A" ( e i t h e r  p u b l i c l y  o r  p r i v a t e l y )  ; an d  a  m ovem ent b y  
"B" a g a i n s t  "A" ( e i t h e r  p u b l i c l y  o r  p r i v a t e l y . )  A f o u r t h  
p o s s i b l e  r e s p o n s e  i s ,  i n  f a c t ,  no  r e s p o n s e ,  w h e re  "B” t a k e s  
no p u b l i c  o r  p r i v a t e  n o te  o f  t h e  pow er a p p l i c a t i o n .  The m ove­
m ent aw ay, an d  p a r t i c u l a r l y  th e  m ovem ent a g a i n s t ,  a r e  i n d i ­
c a t i v e  o f  a n  i n c r e a s e d  p o t e n t i a l  f o r  c o n f l i c t  w i t h i n  t h e  
r e l a t i o n s h i p ,  p a r t i c u l a r l y  when c o n f l i c t  i s  d e f in e d  ( a s  i t  
was e a r l i e r )  i n  te rm s  o f  a n  i n c o m p a t i b i l i t y  b e tw e e n  two 
s o c i a l  u n i t s .
U t i l i z i n g  F re n c h  and  R a v e n 's  s u g g e s te d  b a s e s  o r  
s o u rc e s  o f  p o w er. R aven an d  K ru g la n s k i  a n a ly z e  e a c h  i n  te rm s  
o f  th e  p u b l i c  an d  p r i v a t e  e f f e c t s  o f  t h e  a p p l i c a t i o n  o f  
pow er b a s e d  on  i t .  A lth o u g h  t h e i r  a n a l y s i s  in c lu d e d  some 
a d d i t i o n a l  v a r i a b l e s , i t s  e s s e n c e  c a n  b e  sum m arized  a s  
f o l lo w s  :
F ig u r e  1 . E f f e c t  o f  th e  A p p l i c a t i o n  o f  V a r io u s  T ypes
o f  Pow er
E f f e c t  on  B 's
S o u rc e  o f  A 's  Pow er O v e r t  B e h a v io r  P r i v a t e  B e l i e f s
Reward Move to w a rd  Move away
C o e rc iv e  Move to w a rd  Move a g a i n s t
L e g itim a c y  Move to w a rd  Move to w a rd
E x p e r t  Move to w a rd  Move to w a rd
In f o r m a t io n  Move to w a rd  Move to w a rd
R e f e r e n t  Move to w a rd  Move to w a rd
S o u rc e : B e r tra m  H. R aven an d  A r ie  W. K r u g la n s k i ,  " C o n f l i c t  
an d  P o w e r,"  i n  The S t r u c t u r e  o f  C o n f l i c t , P a u l  S w in g le , e d . ,  
(New Y ork : A cadem ic P r e s s ,  1 9 7 0 ) ,  p .  78.
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As i s  i n d i c a t e d  i n  t h e  f i g u r e :  r e f e r e n t , i n f o r m a t io n ,  
e x p e r t ,  an d  l e g i t i m a t e l y  b a s e d  pow er seem  m o st c a p a b le  o f  
p ro d u c in g  b o th  p u b l i c  an d  p r i v a t e  movement to w a rd  th e  v ie w ­
p o i n t  o f  t h e  e n t i t y  e x e r c i s i n g  th e  p o w er, i n d i c a t i n g  a  
g r e a t e r  p o t e n t i a l  f o r  lo n g  te rm  s u c c e s s  o f  t h e  i n f lu e n c e  a t ­
te m p t ,  a n d , a t  t h e  same t im e ,  a  lo w e r p o t e n t i a l  f o r  d e b i l i t a ­
t i n g  c o n f l i c t -  A lth o u g h  c o e r c iv e  an d  re w a rd  b a s e d  pow er 
c r e a t e  c h an g e s  i n  o v e r t  b e h a v io r  w h ich  s i g n a l  i n i t i a l  a c c e p t ­
a n c e ,  p r i v a t e l y  h e ld  f e e l i n g s  s u g g e s t  e i t h e r  a  m ovem ent away 
( f o r  re w a rd  pow er) o r  a  m ovem ent a g a i n s t  ( f o r  c o e r c iv e  pow er) 
t h e  e n t i t y  u t i l i z i n g  th e  p a r t i c u l a r  pow er b a s e ;  show ing  a  
p o o r e r  p o t e n t i a l  f o r  lo n g  te rm  s u c c e s s  i n  t h e  i n f lu e n c e  a t ­
te m p t and  a  g r e a t e r  p o t e n t i a l  f o r  c o n f l i c t .
R aven a n d  K ru g la n s k i  e x te n d e d  t h e i r  a n a l y s i s  to  s i t ­
u a t i o n s  i n  w h ic h  pow er i s  r e c i p r o c a l ,  r a t h e r  th a n  u n i l a t e r a l ,  
an d  a l s o  t o  s i t u a t i o n s  w h e re  v a r io u s  c o m b in a tio n s  o f  pow er 
b a s e s  a r e  h e l d  by  t h e  p a r t i e s .  The b a s i c  o u tco m e, h o w ev er, 
re m a in e d  s i m i l a r  i n  t h a t  t h e r e  a p p e a rs  to  b e  a  s u b s t a n t i a l  
d i f f e r e n c e  i n  th e  b e h a v io r  o b s e rv e d ,  a s  w e l l  a s  t h e  p o t e n t i a l  
f o r  c o n f l i c t ,  f o l lo w in g  th e  a p p l i c a t i o n  o f  p o s i t i v e  v e r s u s  
n e g a t iv e  s a n c t i o n s .
C h an n el L i t e r a t u r e : S t e m ,  S c h u lz  and  G rab iie r
c o n d u c te d  a  s tu d y  to  "ex am in e  e m p i r i c a l l y  t h e  c o n f l i c t  t h a t  
r e s u l t s  from  t h e  u s e  o f  t h e  f i v e  {d i f f e r e n t  pow er b a se s}  o f
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F re n c h  and  R a v e n . T h e i r  s tu d y  in v o lv e d  th e  p a r t i c i p a t i o n  
o f  s i x t y - n i n e  s tu d e n t  s u b j e c t s  i n  a  l a b o r a to r y  e x p e r im e n t .
T h is  e x p e r im e n t  c o n s i s t e d  o f  a  n o n -z e ro  sum game i n  w h ich  
th o s e  w i th  t h e  h i g h e s t  num ber o f  " p o i n t s "  r e c e iv e d  th e  h ig h ­
e s t  p a y o f f s .  The game w as r e g u l a t e d  th ro u g h  th e  u s e  o f  m es­
s a g e s  b a s e d  on th e  v a r io u s  s o u r c e s  o f  p o w er. The a u th o r s  
a t t e m p te d  t o  a s c e r t a i n  w h e th e r  a  s t a t i s t i c a l l y  s i g n i f i c a n t  
d i f f e r e n c e  e x i s t e d  b e tw e e n  th e  i n d i c a t e d  b a s e s  o r  s o u rc e s  
o f  pow er i n  te rm s  o f  c o n f l i c t  g e n e r a t i o n .  B ased  on th e  o u t ­
come o f  t h e  e x p e r im e n t .  S t e m ,  S c h u lz ,  and  G ra b n e r w e re  a b le  
t o  d e m o n s tra te  a  s i g n i f i c a n t  d i f f e r e n c e  i n  c o n f l i c t  g e n e r ­
a t i n g  a b i l i t y  b e tw ee n  r e f e r e n t  and  c o e r c i v e ly  b a s e d  pow er 
and  a l s o  d e v e lo p  a  s t r o n g  i n d i c a t i o n  o f  th e  same ty p e  o f  r e ­
l a t i o n s h i p  b e tw ee n  e x p e r t  an d  c o e r c i v e ly  b a s e d  p o w er. T hese  
r e s u l t s  s u p p o r t  B a ld w in  a s  w e l l  a s  R aven and  K r u g la n s k i 's  
h y p o th e s e s  t h a t  c o e r c iv e  pow er w i l l  e l i c i t  d i f f e r e n t  r e s p o n s e s  
th a n  n o n - c o e r c iv e  p ow er.
H unt an d  N e v in , a s  was p r e v io u s ly  i n d i c a t e d ,  co n ­
d u c te d  r e s e a r c h  i n t o  t h e  r e l a t i o n s h i p s  b e tw een  f r a n c h i s o r s  
and  f r a n c h i s e e s  i n  t h e  f a s t  fo o d  c h a n n e l . ^ A p o r t i o n  o f  t h e i r  
r e s e a r c h  was d e s ig n e d  t o  m e a su re  t h e  c o n seq u e n ce s  o f  th e  
u s e  o f  c o e r c iv e  v e r s u s  n o n - c o e r c iv e  pow er by  th e  f r a n c h i s o r .  
N o n -c o e rc iv e  pow er w as d e f in e d  a s  pow er b a s e d  on  r e w a rd , e x -
^L o u is  W. S t e m ,  R o b e r t  A. S c h u lz , J r . ,  an d  Jo h n  R. 
G ra b n e r , "The Pow er B a s e - C o n f l i c t  R e la t i o n s h ip :  P r e l im in a r y  
F i n d i n g s , "  S o c ia l  S c ie n c e  Q u a r te r ly  54 (S ep tem b er 1 9 7 3 ): 412,
^Hunt and Nevin, p. 186.
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p e r t i s e ,  r e f e r e n c e ,  o r  l e g i t im a c y , w h e rea s  c o e r c iv e  pow er 
was b a s e d  on  c o e r c io n  o r  t h r e a t s  o f  p u n is h m e n t. ^
They c o n c lu d e d  from  t h e i r  r e s e a r c h  t h a t  n o n - c o e r c iv e  
pow er c r e a t e d  a  much h ig h e r  s a t i s f a c t i o n  l e v e l  among th e  
f r a n c h i s e e s  th a n  c o e r c iv e  pow er. M a n a g e r ia l ly , h ig h e r  
l e v e l s  o f  s a t i s f a c i t o n  a r e  im p o r ta n t  to  t h e  f r a n c h i s o r  s in c e  
h ig h ly  s a t i s f i e d  f r a n c h i s e e s  w i l l  h a v e  " h ig h e r  m o ra le ;  c o ­
o p e r a te  w i th  th e  f r a n c h i s o r  b e t t e r ;  b e  l e s s  l i k e l y  t o  te rm ­
i n a t e  th e  f r a n c h i s i n g  c o n t r a c t  v o l u n t a r i l y ; and  l e s s  l i k e l y  
to  f i l e  i n d i v i d u a l  o r  c l a s s  a c t i o n  s u i t s  a g a i n s t  t h e  f r a n ­
c h i s o r . " ^  T h is  s tu d y  p r o v id e s  a d d i t i o n a l  v a l i d a t i o n  to  th e  
p r e v io u s ly  c i t e d  h y p o th e s e s  r e g a r d in g  th e  e f f e c t  o f  th e  ty p e  
o f  pow er u t i l i z e d  on  th e  c o n f l i c t  p o t e n t i a l  w i t h in  th e  c h a n ­
n e l .
L u sc h , i n  h i s  p r e v io u s ly  c i t e d  r e s e a r c h ,  r e p o r t e d  on 
th e  r e l a t i o n s h i p  betiifeen  u t i l i z a t i o n  o f  c o e r c iv e  and  n o n - 
c o e r c iv e  pow er and  th e  d e g re e  o f  i n t r a c h a n n e l  c o n f l i c t  p r e s ­
e n t  i n  th e  c h a n n e l f o r  new c a r  d i s t r i b u t i o n .^ ®  He d e v e lo p e d  
t h r e e  r e s e a r c h  h y p o th e s e s  :
1 . The s t r o n g e r  th e  c o e r c iv e  s o u rc e s  o f  pow er 
t h a t  A (m a n u fa c tu re r )  h a s  o v e r  B ( d e a l e r ) , 
t h e  m ore f r e q u e n t  th e  d is a g re e m e n ts  (c o n ­
f l i c t s )  t h a t  B w i l l  h av e  w i th  A.
^ I b i d . , p .  187 .
^ I b id .
^®Lusch, "S o u rc e s  o f  P o w er: T h e ir  Im p ac t on I n t e r -  
c h a n n e l C o n f l i c t , "  J o u r n a l  o f  M a rk e tin g  R e se a rc h  13 (Novem­
b e r  1 9 7 6 ): 3 8 2 -3 9 0 .
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2 . The s t r o n g e r  t h e  n o n - c o e r c iv e  s o u rc e s  o f  
pow er t h a t  A (m an x ifa c tn re r)  h a s  o v e r  B 
( d e a l e r ) , t h e  fe w e r  d is a g re e m n ts  (co n ­
f l i c t s )  t h a t  B w i l l  h a v e  w i th  A.
3 . C o e rc iv e  s o u rc e s  o f  pow er w i l l  e x p la in  
m ore i n t r a c h a n n e l  c o n f l i c t  t h a n  n o n - 
c o e r c iv e  s o u r c e s . H
I n  t h i s  s tu d y ,  c o e r c iv e  pow er was m e a su re d  i n  te rm s  
o f  th e  d e a l e r 's  p e r c e p t i o n  o f  t h e  l i k e l i h o o d  o f  a  m a n u fa c t­
u r e r  t a k in g  any  o f  s i x  a c t i o n s  ( s u c h  a s  d e la y in g  paym ent f o r  
w a r r a n ty  w ork) i f  t h e  d e a l e r  f a i l e d  t o  c o o p e ra te  w i th  th e  
m a n u f a c tu r e r . The s tu d y  m e a su re d  n o n - c o e r c iv e  pow er th ro u g h  
an  e v a l u a t i o n  by  th e  d e a l e r  o f  t h e  q u a l i t y  o f  a s s i s t a n c e s  
p r o v id e d  by  th e  m a n u f a c tu r e r .
L u s c h 's  r e s u l t s  i n d i c a t e d  a c c e p ta n c e  o f  th e  t h r e e  
h y p o th e s e s . A lth o u g h , f o r  a  v a r i e t y  o f  r e a s o n s ,  t h e  s t r e n g t h  
o f  t h e  r e l a t i o n s h i p s  d e m o n s tra te d  b e tw ee n  s o u rc e s  o f  pow er 
and  c o n f l i c t  w ere  som ewhat low , th e y  w ere  s t r o n g  enough to  
d e m o n s tra te  t h a t  " o f  th e  two ty p e s  o f  pow er s o u rc e s  i n v e s t i ­
g a te d ,  t h e  n o n - c o e r c iv e  a r e  e f f e c t i v e  f o r  r e d u c in g  th e  f r e -
12q uency  o f  i n t r a c h a n n e l  c o n f l i c t . "  A d d i t i o n a l ly ,  t h e  s tu d y
d e m o n s tra te d  t h a t  " c o e r c iv e  s o u r c e s  i n c r e a s e ,  r a t h e r  th a n  r e -
13duce  th e  f r e q u e n c y  o f  i n t r a c h a n n e l  c o n f l i c t . "
L u sch ; H unt and  N e v in ; an d  S t e m ,  S c h u lz  an d  G ra b n e r 
a l l  p r o v id e  s u p p o r t  t o  B a ld w in  a s  w e l l  a s  R aven and  R ru g la n -
I '^ I b i d . , p . 384 . 
l ^ I b i d . ,  p . 388. 
1 3 ib id .
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s k i ' s  h y p o th e s iz e d  r e l a t i o n s h i p s  b e tw e e n  th e  ty p e  o f  pow er 
u t i l i z e d  i n  a  g iv e n  s i t u a t i o n  an d  t h e  c o n f l i c t  c r e a t e d  a s  a n  
ou tcom e o f  t h a t  a p p l i c a t i o n .
T he U se o f  Pow er as. a n  Outcome o f  C o n f l i c t
B e h a v io r a l  L i t e r a t u r e : G iven  th e  e x i s t e n c e  o f  a  co n ­
f l i c t u e l  s i t u a t i o n ,  t h e r e  a r e  a  v a r i e t y  o f  p o s s i b l e  r e s p o n s e s  
by  t h e  o r g a n i z a t i o n  in v o lv e d .  As D e u tsc h  c o n c e p tu a l i z e s  i t ,  
t h e s e  r e s p o n s e s  f a l l  i n t o  a t  l e a s t  two c a t e g o r i e s  : o n e  w h ich  
in v o lv e s  " a n  i n c r e a s in g  r e l i a n c e  upon  a  s t r a t e g y  o f  pow er and  
upon  t h e  t a c t i c s  o f  t h r e a t ,  c o e r c io n ,  an d  d e c e p t i o n a n d  
a n o th e r  w h ich  u t i l i z e s  s t r a t e g i e s  o f  " p e r s u a s io n ,  t h e  t a c t i c s  
o f  c o n c i l i a t i o n ,  m in im iz a t io n  o f  d i f f e r e n c e s ,  and  enhancem en t 
o f  m u tu a l u n d e r s ta n d in g  an d  g o o d w i l l . A c c o r d i n g  to  D e u tsc h , 
t h e r e  a r e  a  v a r i e t y  o f  f a c t o r s  w h ich  d e te rm in e  w h ic h  r e s p o n s e  
a n  e n t i t y  w i l l  make to  c o n f l i c t .  T h ese  in c lu d e :
1 . The p r i o r  r e l a t i o n s h i p  b e tw e e n  th e  p a r t i e s  
in v o lv e d ,  i n c lu d in g  th e  s t r e n g t h  o f  t h e  
bonds o f  c o o p e r a t io n  e x i s t i n g  b e tw e e n  them .
2 . The n a t u r e  o f  t h e  c o n f l i c t ,  a s  t o  i t s  s i z e ,  
t h e  r i g i d i t y  o f  t h e  i s s u e s  in v o lv e d ,  and  
t h e  c e n t r a l i t y ,  o r  im p o r ta n c e  o f  i s s u e s  i n ­
v o lv e d .
3 . The c h a r a c t e r i s t i c s  o f  th e  p a r t i e s  i n  c o n ­
f l i c t .
4 . The e s t im a t i o n  o f  s u c c e s s  i n  th e  u t i l i z a t i o n  
o f  a  p a r t i c u l a r  t a c t i c . ^6
l^ D e u ts c h , p .  352 
l ^ I b i d .
IGlbid.
124
K o rp i s u g g e s te d  th e  a d d i t i o n  o f  th e  " p e r c e iv e d  d i f ­
f e r e n c e  i n  pow er r e s o u r c e s  b e tw e e n  t h e  p a r t i e s " ^ ?  t o  d e t e r ­
m in e  t h e  c o u r s e  o f  a c t i o n  t o  b e  f o l lo w e d .  T h is  pow er d i f ­
f e r e n t i a l  r e l a t e s  t o  D e u ts c h ’ s f a c t o r s :  e s t im a t i o n  o f  s u c ­
c e s s ,  an d  c h a r a c t e r i s t i c s  o f  t h e  p a r t i e s  i n  c o n f l i c t .
R e g a rd in g  th e  i s s u e  o f  t h e  p e r c e p t i o n  o f  pow er h e ld  
b y  one  p a r t y  to  a  c o n f l i c t u a l  s i t u a t i o n ,  M ic h e n e r , L a w le r , 
a n d  B a c h a ra c h  f u r t h e r  e l a b o r a t e  on  some o f  t h e  f a c t o r s  w h ich  
may a s s i s t  i n  t h e  d e v e lo p m e n t o f  t h i s  p e r c e p t i o n .  A c c o rd in g  
to  th em , d e c i s io n s  a s  t o  w h ic h  r e s p o n s e  b e h a v io r  i s  a p p ro ­
p r i a t e  ( i n  D e u ts c h 's  te rm s  th e  a p p l i c a t i o n  o f  pow er o r  th e  
u s e  o f  p e r s u a s io n )  a r e  p r e d i c a t e d  on two " p o t e n t i a l s  :"  o f ­
f e n s i v e ,  w h ic h  in c lu d e s  th e  " m a g n itu d e  o f  t h e  damage t h a t  an  
a t t a c k e r  c a n  p o t e n t i a l l y  i n f l i c t  on  th e  t a r g e t ,  and  h i s  p r o -  
b a b i l i t y  o f  a c t u a l l y  e x e r c i s i n g  c o n t r o l  o v e r  th e  t a r g e t ; "  
an d  d e f e n s iv e ,  w h ic h  r e f e r s  t o  t h e  " t a r g e t ' s  a b i l i t y  to  b lo c k  
th e  a t t a c k e r ' s  e f f o r t s ,  and  to  r e t a l i a t e  a f t e r  th e  a g g r e s s o r  
h a s  s t r u c k  a n  i n i t i a l  b lo w ." ^ ^  An a s s e s s m e n t  o f  t h e s e  two 
p o t e n t i a l s  w i l l  h e lp  a  p a r t y  c o n f r o n te d  by  c o n f l i c t  i n  d e ­
c id in g  w h a t s o r t  o f  r e s p o n s e  t o  t a k e .
B ased  on D e u ts c h , K o rp i ,  and  M ic h en e r e t . a l . ,  t h e r e
^ ^ W a lte r  K o rp i ,  " C o n f l i c t  and  th e  B a la n c e  o f  P o w e r,"  
A c ta  S o c io lo g ic a  17 (1 9 7 4 ) : 103 .
Andrew M ic h e n e r , Edw ard J .  L a w le r , and  Sam uel B. 
B a c h a ra c h , " P e r c e p t io n  o f  Pow er i n  C o n f l i c t  S i t u a t i o n s , "
J o u r n a l  o f  P e r s o n a l i t y  and  S o c ia l  P sy c h o lo g y  28 (Feb 1 9 7 3 ): 156,
^ ? Ib id .
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a p p e a r  t o  b e  a  v a r i è t y  o f  e n v iro n m e n ta l  f a c t o r s  w h ic h  d e t e r ­
m ine  w h ic h  r e s p o n s e  a  p a r t y  t o  c o n f l i c t  w i l l  make t o  a  g iv e n  
c o n f l i c t u a l  s i t u a t i o n .  One f a m ily  o f  r e s p o n s e s  in v o lv e s  th e  
a p p l i c a t i o n  o f  p o w e r, w h e re a s  t h e  o t h e r  in v o lv e s  t h e  a p p l i ­
c a t i o n  o f  p e r s u a s iv e ,  m ore c o o p e r a t iv e  t e c h n iq u e s .
C h an n e l L i t e r a t u r e ; S t e m  an d  Gorm an, i n  d e s c r i b i n g  
t h e  p o s s i b l e  ou tcom es o f  a  c o n f l i c t u a l  s i t u a t i o n  w i t h i n  th e  
c h a n n e l , s u g g e s t  t h a t  t h e r e  a r e  two b ro a d  c a t e g o r i e s  o f  r e ­
a c t i o n  : " t h e  e x e r c i s e  o f  pow er and  i n t r a o r g a n i z a t i o n a l  
c h a n g e . C o m m e n t i n g  on  t h e  pow er a l t e r n a t i v e ,  th e y  s u g g e s t  
t h a t  a  l o g i c a l  " f i r s t  r e a c t i o n  t o  f r u s t r a t i o n  i s  a n  a t t e m p t  
t o  rem ove i t s  c a u s e .  I n  a  s o c i a l  s y s te m , a n  e f f o r t  by  one 
com ponent t o  ch an g e  t h e  b e h a v io r  o f  o t h e r  com ponen ts i s  an  
e x e r c i s e  o f  p o w e r ."  S t e m  and  Gorman c i t e  ex am p les o f  w ha t 
th e y  r e f e r  t o  a s  "pow er phenom ena i n  a  c o n f l i c t  c o n te x t .
T h ese  i n c lu d e :  t h e  i s s u a n c e  o f  t h r e a t s  b y  one  c h a n n e l member 
when f a c e d  w i th  a  c o n f l i c t u a l  s i t u a t i o n  w i th  a n o th e r  c h a n n e l 
m em ber, (w h ich  may i n c i d e n t a l l y  s e r v e  t o  s p r e a d  t h e  c o n f l i c t  
i n t o  a d d i t i o n a l  a r e a s )  and  th e  f o r m a t io n  o f  c o a l i t i o n s  by  
c h a n n e l mem bers i n  a n  a t t e m p t  t o  i n c r e a s e  t h e i r  p o w e r. (The 
g ro w th  o f  t r a d e  a s s o c i a t i o n s  may b e  a t t r i b u t e d  t o  t h i s  p h e n ­
om ena, a c c o rd in g  to  S t e m  an d  G orm an.)
The c h o ic e  o f  u n d e r ta k in g  a  s t r a t e g y  o f  i n t r a o r g a n i z a -
^ ® S te m  and  Gorman, p .  161. 
Z ^ Ib id .
2 2 lb id .
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t i o n a l  change  when c o n f ro n te d  w i th  c o n f l i c t  may in v o lv e  
e i t h e r  c h a n g in g  g o a ls  w i t h in  t h e  o r g a n i z a t i o n ,  o r  " s h i f t i n g  
b e h a v io r  i n s t r u m e n ta l  to  g o a l  a c h ie v e m e n t ." ^ ^  E i t h e r  o f  
th e s e  in v o lv e  m o d ify in g  th e  o r g a n i z a t i o n  i n  o r d e r  t o  "accom ­
o d a te  f r u s t r a t i n g  a c t io n s  o f  o t h e r  sy s te m  members
F i r a t ,  T y b o u t, and  S t e m  s u g g e s t  t h a t  one can  con ­
c e p t u a l i z e  r e s p o n s e s  to  c o n f l i c t  w i t h in  a  c h a n n e l i n t o  a  
f o u r  p a r t  fram ew ork  c o n s i s t i n g  o f :
1 . W ith d ra w a l, w h ich  o c c u rs  when a  s o c i a l  
u n i t  a d d re s s e s  c o n f l i c t  by  d is e n g a g in g  
i t s e l f  from  th e  c o n f l i c t  r e l a t i o n s h i p .
2 . R e p re s s io n  o r  c o n c e a lm e n t, w h ich  o c c u rs  
when an  in v o lv e d  p a r t y  ig n o r e s  o r  r e f u s e s  
to  acknow ledge  th e  c o n f l i c t  f i e l d
3 . I n t r a o r g a n i z a t i o n a l  change
254 . The e x e r c i s e  o f  p o w er, b r o a d ly  d e f in e d .
D raw ing on  th e  w ork o f  ^ l ic h e n e r , L a w le r , and  B acha­
r a c h ,  F i r a t  e t  a l . , s u g g e s t  t h a t  t h e  c h a n n e l m em ber’ s " p e r ­
c e iv e d  pow er d i r e c t s  th e  o r g a n i z a t i o n 's  r e s p o n s e  to  c o n - 
f l i c t . "  S p e c i f i c a l l y ,  th e y  in c lu d e  a s  com ponents o f  p e r ­
c e iv e d  pow er :
1 . A 's  p e r c e p t io n  o f  i t s  pow er o v e r  B
2 . A 's  p e r c e p t io n  o f  B 's  pow er o v e r  A
2 3 l b i d .
^ " ^ Ib id ., p .  172.
Z ^ F ir a t ,  T y b o u t, and  S t e m ,  p .  436. 
Z G lb id .
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3 . A’ s  p e r c e p t i o n  o f  B 's  p e r c e p t i o n  o f  A ’s 
pow er o v e r  B. 27
J u s t i f i c a t i o n  f o r  t h e  t h i r d  com ponent i s  p ro v id e d  b y  th e
a u th o r s  :
I t  i s  p o s s i b l e  t h a t  B may h o ld  some m isc o n c e p ­
t i o n s  a b o u t  A’ s pow er o v e r  i t s e l f .  I f  A i s  
aw are  o f  B ’ s m is p e r c e p t io n s  and  t h e s e  m is p e r ­
c e p t io n s  i n f l a t e  th e  pow er B a t t r i b u t e s  t o  A 
o v e r  B, th e n  A may b e  a b l e  t o  b e h a v e  a s  i f  i t  
a c t u a l l y  p o s s e s s e s  t h e  f a l s e l y  a t t r i b u t e d  p o w er. °
B ased  on  t h i s  r a t i o n a l e ,  F i r a t  e t . a l . ,  d e v e lo p e d  a  
l i s t  o f  p r o p o s i t i o n s  r e g a r d in g  t h e  p o w e r - c o n f l i c t  r e l a t i o n ­
s h ip  w i t h in  a  c h a n n e l .  T hese  i n c lu d e  :
1 . 'When s e l f  a n d  o t h e r s ’ pow er a r e  p e r c e iv e d  
to  b e  e q u a l ,  t h e  p r o b a b i l i t y  o f  com prom ise 
th ro u g h  b a r g a in in g  b e in g  em ployed  t o  r e ­
s o lv e  t h e  c o n f l i c t  w i l l  i n c r e a s e .
2 . When s e l f  a n d  o t h e r  pow er a r e  u n e q u a l ,  t h e  
s t r o n g e r  p a r t y  w i l l  g a in  m ore c o n c e s s io n s  
th a n  th e  w eak o n e , an d  t h e s e  g a in s  w i l l  r e ­
f l e c t  t h e  r a t i o  o f  t h e i r  p o w er.
3 . I n c r e a s e s  i n  th e  e x p e c te d  e n v iro n m e n ta l  
c o s t s  o f  s t r a t e g i e s  an d  r e t a l i a t i o n s  w i l l  
d e c r e a s e  t h e  l i k e l i h o o d  t h a t  t h e s e  s t r a t e ­
g i e s  and  r e t a l i a t i o n s  w i l l  b e  u s e d .
4 . A t a r g e t  may i n c r e a s e  i t s  r e t a l i a t o r y  pow er 
by  e x p a n d in g  i t s  a l t e r n a t i v e s  o u t s i d e  t h e  
A-B r e l a t i o n s h i p .29
B ased  on  F i r a t  e t . a l . .  S t e m  an d  Gorman, a s  w e l l  a s
D e u tsc h , K o rp i ,  an d  M ic h e n e r ’ s r e s e a r c h ,  i t  a p p e a rs  t h a t  th e
c h o ic e  o f  a  s t r a t e g y  t o  d e a l  w i th  c o n f l i c t  i s  d e te rm in e d  by
2 7 i b i d . , p . 4 37 . 
2 8 l b i d .
2 9 i b i d . ,  p . 439 .
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a  n tm ber o f  v a r i a b l e s ;  one o f  th e  m ore im p o r ta n t  b e in g  th e  
r e l a t i v e  power o f  th e  c o n f l i c t i n g  p a r t i e s .  The re s p o n s e s  
to  c o n f l i c t  can  be  d iv id e d  i n to  tifo  c a te g o r i e s  : th o s e  w hich  
embody th e  u se  o f  pow er, and  th o s e  w h ich  u se  p e r s u a s io n  o r  
more c o o p e ra t iv e  s t r a t e g i e s . The u se  o f  c o e rc io n  f r e q u e n t ly  
le a d s  to  an  e x p a n s io n  o f  th e  c o n f l i c t  beyond i t s  o r i g i n a l  
sc o p e .
The R o le  o f  a  Locus o f  Power 
i n  C o n f l ic t  R e s o lu tio n
B e h a v io ra l L i t e r a t u r e  : I n  th e  c h a p te r  on c o n f l i c t ,  a  
v a r i e t y  o f  i s s u e s  w ere su g g e s te d  a s  h a v in g  a  b e a r in g  on th e  
developm ent o f  c o n f l i c t .  M arch and Simon sum m arized th e s e  
i s s u e s  a s :  " a  f e l t  n eed  f o r  j o i n t  d e c i s io n  m aking ( i n t e r d e ­
pendence) and  th e  e x is te n c e  o f  d i f f e r e n c e s  i n  g o a ls  o r  d i f ­
f e r e n c e s  i n  p e r c e p t io n s ,  o r  b o th .
I f  one a c c e p ts  M arch and S im on 's  c a t e g o r i z a t io n  o f  
c o n f l i c t  p ro d u c in g  i s s u e s ,  c o n f l i c t  r e d u c t io n  o r  r e s o l u t i o n  
p ro c e s s e s  n eed  to  d ev e lo p  a  m ethod o f  l im i t i n g  o r  e l im in a t in g  
d i f f e r e n c e s  i n  g o a ls  and p e r c e p t i o n s , a s  w e l l  a s  a m ethod o f  
m in im iz in g  th e  n e g a t iv e  e f f e c t s  o f  in te rd e p e n d e n c e .
I n  term s o f  l im i t i n g  g o a l  d i f f e r e n t i a t i o n .  P a rso n s  
su g g e s te d  u s in g  a lo c u s  o f  pow er. Such a power s t r u c t u r e  
p la y s  two r o l e s  w i th in  an  o r g a n iz a t io n .  F i r s t ,  i t  a llo w s  th e  
o rg a n iz a t io n  to  m o b iliz e  i t s  r e s o u rc e s  i n  p u r s u i t  o f  th e
30James G. March and H e rb e r t  A. Sim on, O rg a n iz a tio n s  
(New York: John  W iley and Sons, I n c . ,  1 9 5 8 ), p .  135.
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a t ta in m e n t  o f  i t s  g o a ls ;  and  se co n d , a  power s t r u c t u r e  can  
p e rfo rm  th e  f u n c t io n  o f  " a s s u r in g  th e  p rim acy  o f  { o rg a n iz a ­
t i o n a l }  g o a ls  o v e r  o th e r  p o s s ib le  i n t e r e s t s  and v a lu e s  o f
31th e  o r g a n iz a t io n  and i t s  m em bers." Sum m arizing , a  power 
s t r u c t u r e  can  p ro v id e  s u p e r o r d in a te  g o a ls  w hich  p ro v id e  a 
b a s i c  fo c u s  f o r  a l l  e f f o r t s  o f  th e  o r g a n iz a t io n 's  m em bers, 
and  th u s  s e rv e  to  re d u c e  g o a l  in co n g ru e n cy  as a  c au se  o f  
c o n f l i c t .
D if f e re n c e s  i n  p e r c e p t i o n s , a c c o rd in g  to  March and 
Sim on, a r e  i n t e n s i f i e d  by  a  " g r e a t e r  number o f  in d e p e n d e n t 
in fo r m a t io n  so u rc e s " ^ ^  w i th in  th e  o r g a n iz a t io n .  B ased on 
t h i s ,  one c o u ld  " e x p e c t l e s s  p e r c e p tu a l  c o n f l i c t  i n  an  o rg a n ­
i z a t i o n  when one o u ts id e  i n d iv id u a l  o r  group  o f  in d iv id u a ls  
h o ld s  an  acknow ledged m onopoly o f  r e l e v a n t  in fo rm a tio n ." ^ ^  
T hrough a p p l i c a t io n  o f  power b a se d  on e x p e r t i s e  o r  in fo rm a ­
t i o n ,  an  e n t i t y  w i th in  an  o r g a n iz a t io n  c o u ld  p e rfo rm  t h i s  
f u n c t io n  o f  re d u c in g  p e r c e p tu a l  c o n f l i c t .
In te rd e p e n d e n c y  as  a  c a u se  o f  c o n f l i c t  m ost f r e q u e n t ly
m a n if e s ts  i t s e l f  i n  te rm s o f  th e  s c h e d u lin g  o f  a c t i v i t i e s  o r
34
d e v e lo p in g  m ethods o f  a l l o c a t i n g  s c a rc e  r e s o u r c e s .  The co 
o r d i n a t iv e ,  i n t e g r a t i v e  d i r e c t i o n  p ro v id e d  by a  lo c u s  o f
3 1 T a lc o t t  P a rso n , S t ^ c t u r e  and P ro c e s s  i n  Modem 
S o c ie t i e s  (G lencoe, 1 1 1 . : The F re e  P r e s s ,  1960), p . TTl
^^March and Simon, p . 127.
3 3 lb id .
3^Ibid., p. 122.
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pow er can  h e lp  m in im ize  th e  e f f e c t s  o f  in te rd e p e n d e n c y  b a sed  
on th e s e  s o u rc e s .
C hannel L i t e r a t u r e : S te m  and H e sk e tt  d ev e lo p ed  a s e t  
o f  p r o p o s i t io n s  w hich  e x p lo re  th e  r o l e  o f  a  lo c u s  o f  power 
i n  m anaging and  re d u c in g  c o n f l i c t  w i th in  th e  c h a n n e l. These 
p r o p o s i t io n s  sum m arize th e  r e l a t i o n s h i p s  p r e v a le n t  w i th in  a  
c h a n n e l :
1 . The h ig h e r  th e  l e v e l  o f  p e rc e iv e d  v e r ­
t i c a l  c o n f l i c t  among c h a n n e l members in  
any g iv e n  c h an n e l sy s tem , th e  low er th e  
p r o b a b i l i t y  o f  f u n c t io n a l  c o o p e ra t io n  
among th e  m em bers.
2 . The low er th e  p r o b a b i l i t y  o f  f u n c t io n a l  
c o o p e ra t io n ,  th e  g r e a t e r  th e  d u p l ic a t io n  
o f  e f f o r t s  e x i s t s  among ch an n e l members.
3 . The g r e a t e r  th e  d u p l ic a t i o n  o f  e f f o r t s  
w hich  e x i s t s , th e  low er th e  p e rfo rm an ce  
o f  th e  c h a n n e l sy s tem .
4 . The more t h a t  c h a n n e l members p e rc e iv e  
th e  ch an n e l a s  a  s u p e ro rd in a te  system  
w ith  s u p e r o rd in a te  g o a l s , th e  g r e a t e r  
w i l l  be  t h e i r  e f f o r t s  to  r e s o lv e  con­
f l i c t s  among th e m s e lv e s .
5 . The g r e a t e r  th e  p e rc e iv e d  e x c l u s i v i t y  o f  
dom ains among and be tw een  ch an n e l m em bers, 
th e  low er w i l l  be th e  l e v e l  o f  p e rc e iv e d  
v e r t i c a l  c o n f l i c t  w i th in  th e  c h a n n e l.
6 . The few er a r e  th e  number o f  so u rc e s  from  
w hich  in fo rm a tio n  i s  r e c e iv e d  by  th e  mem­
b e r s  o f  m a rk e tin g  c h a n n e ls , th e  l e s s  th e  
d i f f e r e n t i a t i o n  o f  p e rc e p t io n s  o f  r e a l i t y  
among th e  m embers.
6 .1  The l e s s  th e  d i f f e r e n t i a t i o n  o f  p e rc e p t io n s  
o f  r e a l i t y  among th e  m em bers, th e  low er w i l l  
be  th e  l e v e l  o f  p e rc e iv e d  v e r t i c a l  c o n f l i c t  
i n  th e  c h a n n e l,
6 .2  The more u n c e r t a in ty  i s  ab so rb ed  by one
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c h an n e l member f o r  o th e r  c h a n n e l mem­
b e r s ,  th e  l e s s  w i l l  be  th e  d i f f e r e n t i a ­
t i o n  o f  p e rc e p t io n s  o f  r e a l i t y  among th e  
m em bers.
6 .3  Once i n  p ro c e s s ,  u n c e r t a in ty  a b s o rp t io n  
by  one c h an n e l member f o r  o th e r  members 
w i l l  c o n tin u e  o n ly  a s  lo n g  a s  th e  i n f e r ­
en ces d is s e m in a te d  a r e  p e r c e p tu a l ly  
c r e d ib le  to  th e  members r e c e iv in g  them .
7. A minimum o f  a n t i c i p a t e d  o r  p o t e n t i a l  
power i s  r e q u i r e d  to  e s t a b l i s h  an  e f f e c ­
t i v e  u n c e r t a in ty  a b s o rp t io n  p o in t  f o r
a  ch an n e l sy stem .
8 . The minimum a n t i c i p a t e d  o r  p o t e n t i a l  
power h e ld  by th e  u n c e r t a in ty  a b so rb in g  
member m ust be  p e rc e iv e d  by  o th e r  chan­
n e l  sy stem  members to  b e  g r e a t e r  th a n  
t h a t  h e ld  by any o th e r  member.
9. The c e n t r a l i z i n g  o r g a n iz a t io n  w i l l  have 
o b ta in e d  more power r e l a t i v e  to  o th e r  
ch an n e l members (a s  p e rc e iv e d  by th o s e  
members) b e ca u se  o f :
a .  i t s  g r e a t e r  a n t i c i p a t e d  a b i l i t y  to  
m e d ia te  rew ard s f o r  o th e r  c h an n e l 
members and
b . i t s  g r e a t e r  p e rc e iv e d  know ledge o r  
s k i l l s  i n  th e  m a rk e tin g  o f  a  g iv en  
p r o d u c t .
10. The p ro c e s s  o f  u n c e r t a in ty  a b s o rp t io n  w i l l  
r e in f o r c e  and in c r e a s e  th e  p e rc e iv e d  power 
o f  th e  c e n t r a l i z i n g  o r g a n iz a t io n  in  a  
m a rk e tin g  c h a n n e l.
11. Commitment on th e  p a r t  o f  a  c h an n e l member 
v a r i e s  d i r e c t l y  w ith  th e  e x ce ss  o f  rew ard s  
o v e r c o n t r ib u t io n s ,  how ever m easu red , w hich  
i s  p e rc e iv e d  in d iv id u a l ly  by th e  m ember.
12. V alues p la c e d  on e x c e s se s  o f  rew ard s o v e r 
c o n tr ib u t io n s  w i l l  v a ry  depend ing  on th e  
d eg ree  o f  a  ch an n e l m em ber's s ta k e  i n  a 
g iv e n  ch an n e l sy s tem .
13. P rim ary  o p e ra t in g  outcom es o f  a  c e n t r a l ­
i z in g  o r g a n i z a t io n 's  a c t i v i t i e s  w i th in  a  
ch an n e l sy stem  a re  :
a .  The e f f e c t i v e  a l l o c a t i o n  o f  rew ard s
b . The m a in ten an ce  o f  power r e l a t i o n s h i p s
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14. The e n a b lin g  f o r c e  f o r  c a r ry in g  o u t 
th e  e f f e c t i v e  a l l o c a t i o n  o f  rew ard s 
i s  power ; c u r r e n t  pow er i s  a  f u n c t io n  
o f  th e  u s e  to  w h ich  p r e v io u s ly  h e ld  
power h a s  b e en  p u t  i n  th e  p ro c e s s  o f  
m anaging v e r t i c a l  r e l a t i o n s h i p s  i n  a  
ch an n e l ( i n te r o r g a n iz a t io n )  s y s t e m .
In  summary. S te m  and  H e s k e tt  su g g e s t  t h a t  c o n f l i c t  
above a  c e r t a i n  l e v e l  i s  dam aging to  th e  e f f e c t iv e n e s s  o f  
th e  c h a n n e l. C auses o f  c o n f l i c t  in c lu d e  dom ain d is s e n s u s ,  
g o a l  in c o m p a ta b i l i ty ,  and  p e r c e p tu a l  in c o n g ru i ty —a l l  o f  
w hich  may be  re d u c e d  th ro u g h  th e  e x is te n c e  o f  a  lo c u s  o f  
pow er w i th in  th e  o r g a n iz a t io n .  The p o w e rfu l member o f  th e  
o r g a n iz a t io n  a c h ie v e s  c o n t r o l  th ro u g h  m a n ip u la t io n  o f  th e  
rew ard  sy stem  and rem ain s i n  c o n t r o l  as lo n g  as  h e  can  p ro ­
v id e  h i s  f e l lo w  ch an n e l members w i th  a m ore s a t i s f a c t o r y  i n ­
ducem ents - c o n t r ib u t io n s  b a la n c e  th a n  th e y  c o u ld  a c h ie v e  
th ro u g h  a n o th e r  a rra n g e m e n t.
An I n t e g r a t i v e  Model
C a d o tte  and S te m  h av e  d e v e lo p ed  a com prehensive  m odel 
o f  th e  r e l a t i o n s h i p s  betw een  power and c o n f l i c t  i n  a  c h an n e l
Og
o f  d i s t r i b u t i o n .  They d e s c r ib e  th e  m odel as b e in g  " fo rm u la ­
t e d  i n  te rm s o f  a  c o n f l i c t  e p is o d e  w hich  i s  com prised  o f  a 
c h a in  o f  e v e n ts  b e g in n in g  w ith  c o n f l i c t  p o t e n t i a l ,  p a s s in g
^ ^ S te m  and H e s k e t t ,  p p . 293-303 .
^ ^ E m e s t R. C a d o tte  and L ou is  W. S te m , "A P ro c e s s  
Model o f  I n t e r o r g a n i z a t i o n a l  R e la t io n s  i n  M ark e tin g  C h a n n e ls ,"  
W orking p a p e r  # 7 7 -4 0 , N o rth w e s te m  U n iv e r s i ty ,  1977.
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th ro u g h  p e rc e iv e d  c o n f l i c t  and  r e s u l t a n t  f o r c e s ,  and  en d in g  
i n  c o n f l i c t  a f te rm a th .
L ik e  S te m  and H e s k e t t ,  th e y  d e v e lo p ed  a  s e r i e s  o f  
p r o p o s i t io n s  -which draw  to g e th e r  th e  m odel, a s  w e l l  a s  much 
o f  th e  l i t e r a t u r e  on pow er and  c o n f l i c t .  Those p r o p o s i t io n s  
w hich  c a p tu re  th e  e s s e n c e  o f  t h e i r  m odel a r e :
1 . The l e v e l  o f  c o n f l i c t  p o t e n t i a l  i s  d e f in e d  
as th e  d e g re e  to  w hich  th e  b e h a v io r  o f  one 
ch a n n e l member c o u ld  p o t e n t i a l l y  d e s t r o y ,  
th w a r t ,  o r  h in d e r  th e  g o a l  a t ta in m e n t  o f  
a n o th e r .  C o n f l ic t  p o t e n t i a l  in c r e a s e s  
a d d i t i v e l y  w ith  in c r e a s in g  l e v e l s  o f  g o a l  
in c o m p a t ib i l i ty ,  dom ain d is s e n s u s ,  and 
p e r c e p tu a l  in c o n g ru e n c y , b u t  o n ly  i n  p r o ­
p o r t io n  to  th e  l e v e l  o f  in te rd e p e n d e n c e  
betw een  th e  two c h a n n e l u n i t s .
2 . The dependence o f  c h a n n e l member A upon
ch an n e l member B i s  1) d i r e c t l y  p r o p o r t io n a l  
to  B 's  n e t  c o n t r ib u t io n  to  A 's  c u r r e n t  
l e v e l  o f  g o a l  a t ta in m e n t  and 2) i n v e r s e ly  
p r o p o r t io n a l  to  th e  number and  v i a b i l i t y
o f  A 's  a l t e r n a t i v e s  f o r  g o a l a t t a in m e n t .
3 . The l e v e l  o f  c o n f l i c t  A p e rc e iv e s  i n  th e
A-B r e l a t i o n  v a r i e s  d i r e c t l y  w i th  th e  l e v e l
o f  p o t e n t i a l  c o n f l i c t  t h a t  e x i s t s  from  A 's  
p e r s p e c t iv e .  The r a t e  a t  w h ich  p o t e n t i a l  
c o n f l i c t  becom es p e rc e iv e d  i s  d e te rm in e d  
by th e  r a t i o  o f  th e  c o s t s  A in c u r s  i n  B 's  
b e h a l f  r e l a t i v e  to  th e  t o t a l  b e n e f i t s  A 
r e c e iv e s  i n  th e  A-B r e l a t i o n .
4 . The r e s u l t a n t  f o r c e  o f  an i n t e n t i o n a l  and
im p o s i t io n a l  a c t  i n i t i a t e d  by  c h a n n e l mem­
b e r  A i s  d e f in e d  to  be  th e  amount o f  p r e s ­
s u re  B e x p e r ie n c e s  on i t s  g o a l s ,  domain 
c o n c e p tio n s , and  p e rc e p t io n s  o f  r e a l i t y  a s  
a  r e s u l t  o f  an  in te r v e n in g  a c t .  The m agn i­
tu d e  o f  th e  r e s u l t a n t  f o r c e  i s  1) d i r e c t l y  
p r o p o r t io n a l  to  th e  pow er o f  th e  i n i t i a t o r ,
A, r e l a t i v e  to  th e  power o f  th e  r e s i s t o r ,  B;
2) d i r e c t l y  p r o p o r t io n a l  to  th e  p e rc e iv e d  
d is ta n c e  o v e r w hich  B w ould h av e  to  s h i f t
37Ibid., p. 40.
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i t s  g o a l s , dom ain c o n c e p tio n s , and 
p e rc e p t io n s  i n  o r d e r  to  be  c o m p a tib le  
w i th  A 's  c o n c e p t o f  th e s e  e le m e n ts  ; 
and  3) i n v e r s e ly  p r o p o r t io n a l  to  th e  
r i g i d i t y  o f  g o a l s ,  domain c o n c e p tio n s  
and p e r c e p t io n s .  The r e s u l t a n t  f o r c e  
B e x p e r ie n c e s  i s  alw ays i n  th e  d i r e c ­
t i o n  o f  th e  i n i t i a t o r  A.
5 . The u l t im a te  m ag n itu d e  and d i r e c t i o n  
o f  f o r c e  th e  t a r g e t  c h a n n e l member w i l l  
e x p e r ie n c e  on i t s  g o a ls ,  domain concep­
t i o n s ,  and  p e rc e p t io n s  w i l l  be  d e te rm in e d  
by  th e  sum o f  a l l  f o r c e s  a c t in g  upon 
th e s e  e lem en ts  a t  th e  c lo s e  o f  th e  con­
f l i c t  e p is o d e ,
A summary o f  th e  e m p ir ic a l  s tu d ie s  o f  power and con­
f l i c t  i n  th e  c h an n e l i s  in c lu d e d  as T ab le  1 . From th e s e  
s t u d i e s ,  s e v e r a l  c r i t i c a l  r e s e a r c h  a re a s  may b e  d ev e lo p ed .
C r i t i c a l  R e se a rch  A reas
A lthough  S te m  and H e s k e t t 's  p r o p o s i t io n s  and  Ca­
d o t te  and  S t e m 's  m odel a r e  so u n d ly  b a se d  on th e  b e h a v io r a l  
and c h a n n e ls  l i t e r a t u r e ,  c e r t a i n  key  p o r t i o n s —p a r t i c u l a r l y  
o f  th e  C a d o tte  and S te m  m odel—rem ain  to  be  e m p ir ic a l ly  
t e s t e d .  S p e c i f i c a l l y ,  i t  h a s  been  assum ed t h a t ,  w i th in  a 
c h a n n e l, p e r c e p tu a l  i n c o n g m i t i e s , dom ain d is s e n s u s ,  and 
g o a l in c o m p a t ib i l i ty  le a d  to  f e l t  c o n f l i c t  among th e  ch an n e l 
p a r t i c i p a n t s .  T h is , how ever, h a s  n o t  been  e m p ir ic a l ly  demon­
s t r a t e d .
An a d d i t i o n a l  r e s e a r c h  a re a  i s  th e  d e m o n s tra tio n , i n  
a d d i t i o n a l  ty p e s  o f  c h a n n e ls , o f  th e  r e l a t i o n s h i p  su g g e s te d
3 8 ib id .
TABLE 1. A Summary of Empirical Studies of Power and Conflict in the Channel
A uthor P rim ary  Focus o f  S tudy S ig n i f i c a n t  F in d in g s
S te r n ,  S chu lz  
and G rabner
An e x am in a tio n  o f  th e  l e v e l  o f  con­
f l i c t  r e s u l t i n g  from  u se  o f  power 
b ased  on F ren ch  and R a v en 's  so u rc e s  
o f  pow er.
Use o f  r e f e r e n t  power cau se s  
s i g n i f i c a n t l y  l e s s  c o n f l i c t  
th a n  u se  o f  c o e r c iv e ly  b ased  
pow er. Use o f  power b a sed  on 
e x p e r t i s e  a ls o  a p p e a rs  to  gen ­
e r a t e  l e s s  c o n f l i c t  th a n  c o e r ­
c iv e ly  b a sed  pow er.
Hunt and 
Nevin
As p a r t  o f  t h e i r  p r e v io u s ly  c i t e d  
s tu d y , th ey  i n v e s t i g a t e d  c o n se ­
quences o f  u se  o f  c o e r c iv e ly  v s . 
n o n -c o e rc iv e ly  b a se d  pow er.
N o n -co e rc iv e  power g e n e ra te d  
much h ig h e r  s a t i s f a c t i o n  l e v e l s  
and low er l e v e l s  o f  p o t e n t i a l  
c o n f l i c t .
Lusch
R e la t io n s h ip  betw een  u t i l i z a t i o n  
o f  c o e rc iv e  and n o n -c o e rc iv e  
power and l e v e l  o f  c o n f l i c t  in  
new c a r  d i s t r i b u t i o n  c h a n n e l.
Use o f  c o e rc iv e  power e x p la in e d  
more c h an n e l c o n f l i c t  th a n  u se  




by Lusch and Hunt and N evin betw een  th e  ty p e  o f  power u se d  
and th e  c o n f l i c t u a l  outcom es o f  t h a t  a p p l i c a t io n .
L a s t ,  e m p ir ic a l  r e s e a r c h  needs to  be  co n d u c ted  r e ­
g a rd in g  m ethods o f  m easu rin g  c o e rc iv e  and  n o n -c o e rc iv e  
power w i th in  a  ch an n e l i n  o r d e r  to  d e te rm in e  th e  r e l a t i o n ­
s h ip  betw een  v a r io u s  l e v e l s  o f  power and th e  amount o f. con­
f l i c t  th e y  g e n e ra te .
C o n c lu s io n s
T hree m a jo r r e la t io n s h ip s  betw een  power and c o n f l i c t  
w ere e x p lo re d  i n  t h i s  s e c t io n .  T hese w ere : th e  r e l a t i o n s h i p  
betw een  th e  ty p e  o f  power a p p l ie d ,  and th e  b e h a v io r a l  o u t ­
comes o f  t h a t  a p p l i c a t io n ;  th e  d e te rm in a n ts  o f  th e  c h o ic e  o f  
a  power a l t e r n a t i v e  when an  e n t i t y  i s  c o n fro n te d  w ith  a  con­
f l i c t u a l  s i t u a t i o n ;  and th e  r o l e  t h a t  a  lo c u s  o f  power can  
p la y  i n  p ro v id in g  a  c o n f l i c t  r e d u c t io n  a g e n t .  The c h a p te r  
co n c lu d ed  w ith  th e  p r e s e n ta t i o n  o f  a  s e t  o f  p r o p o s i t io n s  
d e s c r ib in g  th e  num erous i n t e r a c t i o n s  betw een  power and con­
f l i c t  w i th in  th e  ch an n e l o f  d i s t r i b u t i o n .  As h as  been  i n d i ­
c a te d  th ro u g h o u t th e  c h a p te r s  on power and c o n f l i c t ,  th e r e  
i s  an  in s e p a r a b le  r e l a t i o n s h i p  betw een  th e s e  two b e h a v io ra l  
c o n c e p ts .
CHAPTER V 
IffiTHODOLOGY
A b s tr a c t
T h is  c h a p te r  c o n s i s t s  o f  f i v e  m a jo r s e c t io n s :  d e v e l­
opment o f  h y p o th e s e s , c h an n e l s e l e c t i o n ,  r e s e a r c h  d e s ig n , 
m easurem ent, and  d a ta  a n a l y s i s .
In  th e  h y p o th e se s  developm ent s e c t io n ,  th e  c r i t i c a l  
r e s e a r c h  a re a s  from  e a r l i e r  c h a p te r s  a r e  rev iew ed  b r i e f l y ,  
and c a te g o r iz e d ,  b a se d  on t h e i r  c o n te n t ,  i n to  th r e e  p rim a ry  
a r e a s :  an e v a lu a t io n  o f  so u rc e s  o f  c o n f l i c t ;  th e  i d e n t i f i c a ­
t i o n  o f  a power s t r u c t u r e  ; and  r e l a t i o n s h i p s  betw een  pow er, 
dependency , so u rc e s  o f  power and  th e  outcom e o f  a p p l i c a t io n s  
o f  pow er. A s e t  o f  h y p o th e se s  i s  th e n  d ev e lo p ed  to  e v a lu a te  
s p e c i f i c  r e l a t i o n s  betw een  b e h a v io r a l  c o n c e p ts  i n  each  o f  
th e s e  a r e a s .
Based on th e  c o n c e p ts  and r e l a t i o n s h i p s  chosen  f o r  
i n v e s t i g a t i o n ,  c r i t e r i a  a r e  d ev e lo p ed  f o r  ch o o sin g  a  c h a n n e l, 
and a  s p e c i f i c  d y a d ic  c h an n e l i n t e r f a c e  to  be  a n a ly z e d .
Based on th e s e  c r i t e r i a ,  a  c h a n n e l, and an  i n t e r f a c e  a re  
ch o sen . Drawing upon c o n d it io n s  i n  t h i s  c h a n n e l, th e  hypo­
th e s e s  d ev e lo p ed  i n i t i a l l y  a re  made c h a n n e l s p e c i f i c .
The r e s e a r c h  d e s ig n  s e c t io n  re v ie w s  some o f  th e  
c h o ic e s  made i n  d e v e lo p in g  th e  m ethodology  u se d  to  t e s t  th e  
h y p o th e se s  w i th in  th e  c h an n e l ch o sen . The m easurem ent s e c ­
t i o n  d e s c r ib e s  th e  te c h n iq u e s  chosen  to  m easure  th e  c o n ce p ts  
in v o lv e d , and th e  d a ta  a n a ly s i s  s e c t io n  p r e s e n ts  th e  s t a t i s ­
t i c a l  m ethodology  to  be u t i l i z e d  i n  a n a ly z in g  th e  d a ta ,  and 
t e s t i n g  th e  h y p o th e s e s .
Developm ent o f  H ypotheses
I n ' t h e  e a r l i e r  c h a p te r s ,  w hich  rev iew ed  t h e - ' l i t e r a t u r e  
o f  power, . c c n f l i c t a i d  th e  p o w e r - c o n f l ic t  r e l a t i o n s h i p ,  a  s e r i e s  
o f  c r i t i c a l  r e s e a r c h  a re a s  w ere  i d e n t i f i e d .  T hese a r e  a re a s
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i n  w hich  i t  a p p e a rs  t h a t  f u r t h e r  e m p ir ic a l ly - b a s e d  r e ­
s e a rc h  w ould h ave  m a n a g e r ia l  and  t h e o r e t i c a l  r e le v a n c e .
To f a c i l i t a t e  a n a l y s i s ,  th e s e  a re a s  h ave  b e en  g ro u p ed  
i n to  t h r e e  m ajo r c a t e g o r i e s :  an  e m p ir ic a l  e v a lu a t io n  o f  
s o u rc e s  o f  c o n f l i c t  w i th in  a  c h a n n e l;  th e  i d e n t i f i c a t i o n  
o f  a  w e l l  d e f in e d  power s t r u c t u r e  w i th in  a  c h a n n e l;  and  
th e  r e l a t i o n s h i p s  w i th in  th e  c h a n n e l be tw een  pow er, d e ­
p en d en ce , so u rc e s  o f  pow er, and  th e  outcom es o f  a p p l i c a t io n s  
o f  pow er. S in c e  e ac h  o f  th e s e  h a s  b e e n  th o ro u g h ly  d i s ­
c u sse d  i n  e a r l i e r  c h a p te r s ,  t h e i r  t r e a tm e n t  h e re  w i l l  be  
b r i e f .
S o u rces  o f  C o n f l i c t : M ost o f  th e  c a u se s  o r  so u rc e s
o f  c o n f l i c t  d e v e lo p ed  i n  th e  b e h a v io r a l  o r  c h a n n e l l i t ­
e r a t u r e  a r e  in c o r p o r a te d  i n  C a d o tte  and  S t e m 's  m odel o f  
t h e  r e l a t i o n s h i p  b e tw een  power and c o n f l i c t  w i th in  a  
c h an n e l o f  d i s t r i b u t i o n .  A p o r t io n  o f  t h i s  m odel s u g g e s ts  
t h a t  :
C o n f l ic t  p o t e n t i a l  in c r e a s e s  a d d i t i v e l y  w ith  
in c r e a s in g  l e v e l s  o f  g o a l  in c o m p a t ib i l i ty ,  
dom ain d i s s e n s u s , and  p e r c e p tu a l  in co n g ru e n c y , 
b u t  o n ly  i n  p r o p o r t io n  to  th e  l e v e l  o f  i n t e r ­
dependence b e tw een  th e  two c h a n n e l u n i t s . ^
A lthough  t h i s  p o r t io n  o f  C a d o tte  and S t e m 's  m odel i s  
th o ro u g h ly  g rounded  i n  b o th  b e h a v io r a l  and c h a n n e l l i t ­
e r a t u r e ,  i t  h a s  n o t  b e e n  t e s t e d  e m p i r ic a l ly  w i th in  a 
c h a n n e l.
^Cadotte and Stem, p. 12.
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I d e n t i f i c a t i o n  o f  a  Power S t r u c t u r e : T h is  a re a  o f
r e s e a r c h  i n t e r e s t  i s  p a r t i c u l a r l y  im p o r ta n t  i n  adm in­
i s t r a t i v e l y  c o o rd in a te d  c h a n n e ls  b e c a u se  o f  th e  a ssu m p tio n  
t h a t  th e  e x is te n c e  and  r e c o g n i t io n  o f  a  power s t r u c t u r e  
i s  th e  phenomena w hich  d i f f e r e n t i a t e s  an  a d m in i s t r a t iv e ly  
b a se d  v e r t i c a l  m a rk e tin g  sy stem  from  a  c o n v e n t io n a l ,  . 
u n o rg a n iz e d  m a rk e tin g  c h a n n e l. T h is  d i f f e r e n t i a t i o n  i s  
b a se d  on th e  v e r t i c a l  m a rk e tin g  sy s te m ’s a b i l i t y  to
" fo rm u la te  and p u rsu e  a  s e t  o f  i n t e r o r g a n i z a t io n a l  p o l i c i e s  
2
and  p r a c t i c e s , "  w h ich  r e q u i r e s  th e  e x is te n c e  o f  a power 
s t r u c t u r e .
A m ethod s u g g e s te d  by c h a n n e l t h e o r i s t s  f o r  i s o l a t i n g  
a  w e l l  d e f in e d  power s t r u c t u r e  c o n s i s t s  o f  com paring  a t t r i ­
b u t io n s  o f  power w i th  s e l f  p e rc e p t io n s  o f  power among mem­
b e rs  o f  a  s p e c i f i c  c h a n n e l. T h is  m ethod i s  b a se d  on th e  
a ssu m p tio n  t h a t  i f  a  commonly a c c e p te d  power s t r u c t u r e  e x i s t s ,  
th e  power p e rc e iv e d  by a  ch an n e l member a s  b e in g  h e ld  by  him  
w i l l  b e  a  c lo s e  a p p ro x im a tio n  o f  th e  power a t t r i b u t e d  to  him  
by h i s  f e l lo w  c h a n n e l m em bers. B ased on th e  r e s u l t s  o f  p r e ­
v io u s ly  co n d u c ted  e m p ir ic a l  r e s e a r c h  w i th in  c h a n n e ls ,  and  on 
th e  s u p p o r t  found  i n  th e  l i t e r a t u r e  f o r  t h i s  m ethod, f u r t h e r  
t e s t s  o f  i t s  v a l i d i t y ,  p a r t i c u l a r l y  i n  a d m in i s t r a t iv e ly  b a se d  
c h a n n e ls , a r e  n e c e s s a ry  b e fo re  e i t h e r  a c c e p t in g  o r  r e j e c t i n g
^Adapted from Stem, "Channel Control . . . ,"p. 199.
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i t  a s  a  d e v ic e  f o r  i s o l a t i n g  a  power s t r u c t u r e .
Power S ources a!nd D ependency: Power h a s  been  e x ­
p la in e d  i n  th e  ch an n e l a s  a f u n c t io n  o f  so u rc e s  o f  pow er, 
and  a s  a  f u n c t io n  o f  dependency. However, w ith  one 
e x c e p tio n , a tte m p ts  to  e m p ir ic a l ly  d e m o n s tra te  th e s e  r e ­
l a t i o n s h i p s  have  n o t  b een  e x te n d ed  to  a d m in i s t r a t iv e ly
O
c o n t r o l le d  c h a n n e ls .
I t  i s  im p o r ta n t  to  b e  a b le  to  u n d e rs ta n d , e x p la in ,  
and p r e d i c t  th e  outcom e o f  th e  u t i l i z a t i o n  o f  v a r io u s  ty p e s  
o f  pow er i n  th e  ch an n e l i n  o rd e r  to  e f f e c t i v e l y  u se  power 
i n  c o o rd in a t in g  th e  c h a n n e l’ s e f f o r t s .  The p rob lem s o f  
d e v e lo p in g  e x p la n a t io n s  o f  power a r e  e x a c e rb a te d  w i th in  
an  a d m in i s t r a t iv e ly  b a se d  c h an n e l s in c e  n a t u r a l  e x p la n a t io n s ,  
b a se d  on ow nersh ip  o r  a  l e g a l l y  b in d in g  c o n t r a c t ,  a re  n o t  
p r e s e n t .  I n s te a d ,  e x p la n a t io n s  o f  power i n  such  c h a n n e ls  
h in g e  on th e  m a n a g e r ia l  a c t io n s  ta k e n  to  c a p i t a l i z e  on 
th e  b a se s  o r  so u rc e s  o f  power a v a i la b le  to  each  in d iv id u a l  
c h a n n e l member.
I f  one a c c e p ts  Hunt and  N e v in 's  d ic h o t im iz a t io n  o f
power i n to  t h a t  w hich  i s  c o e r c iv e ly  and n o n -c o e rc iv e ly  
4
b a se d , i t  i s  n a t u r a l  to  i n v e s t i g a t e  w hat e f f e c t  th e  a p p l i ­
c a t io n  o f  each  o f  th e s e  ty p e s  o f  power h as  on th e  c h a n n e l.
% 1 -A n sary  and S te m , i n  t h e i r  s tu d y , "Power M easure­
m ent i n  th e  D i s t r i b u t io n  C h a n n e l,"  d e a l t  w ith  th e  h e a t in g  
and a i r  c o n d it io n in g  c h a n n e l, w hich i s  a t  l e a s t  p a r t i a l l y  
a d m in i s t r a t iv e ly  c o n t r o l le d .
^Kunt and Nevin, p. 187.
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E in p ir ic a l r e s e a r c h  has b een  co n d u c ted  i n  c o n t r a c t u a l l y  a -  
l ig n e d  c h a n n e ls  w hich  in d ic a t e s  t h a t  th e r e  a r e  s i g n i f i c a n t l y  
d i f f e r e n t  outcom es i n  te rm s o f  c o n f l i c t  and s a t i s f a c t i o n ,  
from  th e  a p p l i c a t io n  o f  power b a se d  c o e r c iv e ly  v e r s u s  non- 
c o e r c iv e ly .  As i n  th e  c a se  o f  e x p la n a t io n s  o f  pow er, e x te n ­
s io n  o f  t h i s  r e s e a r c h  to  a d m in i s t r a t iv e ly  b a se d  c h a n n e ls  i s  
in d ic a te d  b e ca u se  o f  th e  v i t a l  r o l e  t h i s  in fo rm a tio n  can 
p la y  in  a s s i s t i n g  in  th e  c o o rd in a t io n  o f  such  a  c h a n n e l.
A m ethod o f  a s s e s s in g  th e  amount o f  n o n -c o e rc iv e  
power p r e s e n t  in  a  p a r t i c u l a r  ch an n e l i n t e r f a c e  i s  th ro u g h  
m easurem ent o f  th e  q u a l i t y  o f  a s s i s t a n c e s  p ro v id e d  to  one 
member o f  th e  i n t e r f a c e  by th e  o t h e r I f  th e  q u a l i t y  i s  
ju d g ed  to  be  h ig h  by th e  p r o v i d e r 's  f e l lo w  ch an n e l members, 
th e n  th e  amount o f  n o n -c o e rc iv e  pow er i s  assum ed to  be  s i g ­
n i f i c a n t .  I f  th e  q u a l i t y  i s  p e rc e iv e d  to  be  low , o r  no 
a s s i s t a n c e s  a re  p ro v id e d , th e n  th e  amount o f  n o n -c o e rc iv e  
power i s  e s t im a te d  to  be  low .
G en era l H ypotheses : ^To e v a lu a te  th e s e  t h r e e  a r e a s ,  an  
e m p ir ic a l ly  b a sed  r e s e a r c h  p r o j e c t  was d e s ig n e d  and  a  l i s t  o f  
h y p o th e se s  d ev e lo p ed . The h y p o th e se s  a re  g rouped  i n to  th e  
same th r e e  c a te g o r ie s  u t i l i z e d  p r e v io u s ly .
S ources o f  C o n f l ic t :
1. T hat th e r e  e x i s t s  a  s i g n i f i c a n t  d iv e rg e n c e  
i n  th e  p e rc e p t io n s  h e ld  by  th e  members o f  
th e  c h an n e l i n t e r f a c e  (A-B) a s  to  th e  im­
p o r ta n c e  o f  v a r io u s  a s s i s t a n c e s  p ro v id e d
^See p re v io u s  c i t a t i o n s  f o r  Hunt and N evin ; a ls o  L usch , 
"S o u rces o f  Power . . . "
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by A.
2 . T h a t th e  more th e  d i f f e r e n c e  betw een  A 
and B 's  p e rc e p t io n  o f  th e  im p o rtan ce  o f  
s p e c i f i c  ty p e s  o f  a s s i s t a n c e s ,  th e  h ig h e r  
th e  l e v e l  o f  c o n f l i c t .
3 . The g r e a t e r  th e  d iv e rg e n c e  be tw een  th e  
power t h a t  c h an n e l member A a t t r i b u t e s  
to  ch an n e l member B, and th e  power t h a t  
B p e rc e iv e s  h im s e lf  to  h a v e , th e  h ig h e r  
th e  l e v e l  o f  f e l t  c o n f l i c t .
H ypotheses one and  two a r e  b a se d  on p e r c e p tu a l  in c o n ­
g ru en cy  be tw een  th e  ch an n e l members as to  th e  im p o rtan c e  o f  
c e r t a i n  a s s i s t a n c e s .  H y p o th e s is  th r e e  i s  b a se d  on domain 
d is s e n s u s  w hich  i s  in d ic a te d  i n  t h i s  s i t u a t i o n  by a  f a i l u r e  
to  re a c h  consensus r e g a rd in g  r e l a t i v e  power i n  th e  c h a n n e l.
I d e n t i f i c a t i o n  o f  a Power S t r u c tu r e :
4 . T here  i s  a  convergence  betw een  th e  power 
t h a t  ch an n e l member A a t t r i b u t e s  to  c h an n e l 
member B, and th e  power t h a t  B p e rc e iv e s  
h im s e lf  to  h av e .
H y p o th esis  fo u r  i s  b a se d  on th e  p r o p o s i t io n  t h a t  a  
power s t r u c t u r e  may be  i s o l a t e d  by  com paring a t t r i b u t e d  and 
s e l f - p e r c e iv e d  power among ch an n e l members.
Pow er, S ources o f  Power and Dependency:
5 . The g r e a t e r  th e  dependence o f  c h an n e l member 
A on ch an n e l member B, th e  m ore power B has 
o v e r A.
6. The more n o n -c o e rc iv e  so u rc e s  o f  power t h a t  
th e  c h an n e l member A h as  o v e r ch an n e l mem­
b e r  B, th e  more power o r  c o n tr o l  t h a t  A h a s  
o v e r  B.
H y p o th esis  f i v e  i s  b a se d  on th e  th e o r i e s  r e l a t i n g  de­
pendence to  pow er. H y p o th e s is  s i x  i s  founded  on th e  t h e o r i e s
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r e l a t i n g  power to  so u rc e s  o f  pow er. N o n -c o e rc iv e  power was 
ch o sen  b e c a u se  o f  i t s  v a lu e  i n  c o o rd in a t in g  an  a d m in is t r a ­
t i v e l y  b a se d  c h a n n e l .
S e le c t io n  o f  C hannel
I n  o rd e r  t o  e v a lu a te  th e  h y p o th e s e s  l i s t e d ,  i t  was 
n e c e s s a ry  to  f i n d  a  c h a n n e l w hich  m et c e r t a i n  c r i t e r i a .
T hese c r i t e r i a  in c lu d e d :
1 . T h a t th e  c h a n n e l be  a d m in i s t r a t iv e ly  
o rg a n iz e d , r a t h e r  th a n  c o n t r a c t u r a l l y  
o r  p r o p r i e t a r i l y  o rg a n iz e d .
2 . T h a t th e  c h a n n e l have  a  s t r u c t u r e  w hich  
i s  am enable t o  th e  o b s e r v a t io n  o f  power 
and in f lu e n c e  a t te m p ts  and w hich  con­
t a in e d  th e  in te rd e p e n d e n t  u n i t s  n e c e s s a ry  
to  o b se rv e  c o n f l i c t .
3 . T h a t th e  c h a n n e l members have  a  c o o p e r­
a t i v e  a t t i t u d e  to w ard  th e  r e s e a r c h .
4 . T h a t t h e r e  be  a  s i g n i f i c a n t  m a n a g e r ia l  
n eed  f o r  th e  o u tp u t  o f  th e  r e s e a r c h .
The f i r s t  s te p  was to  choose  an  i n d u s t r y .  A s s a e l ,  i n  
a  s tu d y  o f  c o n f l i c t  w i th in  c h a n n e ls  o f  d i s t r ib u t io n ,®  i s o l a t e d  
th e  d ru g , a u to m o b ile , p e tro le u m , fo o d , t e l e v i s i o n  r e c e i v e r ,  
and  l i q u o r  i n d u s t r i e s  a s  h a v in g  a  h ig h  p o t e n t i a l  f o r  c o n f l i c t .  
Of t h e s e ,  l i q u o r  was d is c a rd e d  b e c a u se  o f  th e  d e g re e  o f  s t a t e  
governm ent in v o lv em en t i n  i t s  d i s t r i b u t i o n  ; a u to m o b ile s , b e ­
c au se  th e y  h a d  b e en  p r e v io u s ly  s tu d ie d  by  L usch; t e l e v i s i o n  r e ­
c e iv e r s  , b e ca u se  th e y  w ere  a p t  to  be  d i s t r i b u t e d  th ro u g h  con­
t r a c t u r a l l y  c o n t r o l l e d  ( f r a n c h is e d )  c h a n n e ls  ; and p e tro le u m .
®Assael, p. 210.
144
s in c e  i t  was p r o p r i e t a r i l y  o r  c o n t r a c t u r a l l y  d i s t r i b u t e d .
The c h o ic e  be tw een  th e  d rug  and food  i n d u s t r i e s  was b a se d  on 
th e  f o u r th  c r i t e r i a .  B ecause o f  d e c l in in g  p r o f i t s ,  in c r e a s e d  
c o m p e ti t io n , and a  g e n e r a l ly  tu r b u le n t  m ark e t p l a c e ,  th e  d i s ­
t r i b u t i o n  c h an n e l f o r  fo o d  h a s  a  s i g n i f i c a n t  n eed  f o r  e f f e c ­
t i v e  c o o rd in a t io n  and  in te r o r g a n i z a t io n a l  m anagem ent. A l­
though  th e s e  same c o n d it io n s  a r e  p r e s e n t  to  a  d e g re e  i n  th e  
c h an n e l f o r  d ru g s , th e y  a r e  m ore s e v e re  i n  th e  food  c h a n n e l.
B ackground on th e  G rocery  I n d u s t r y : The c h an n e l o f  
d i s t r i b u t i o n  f o r  g ro c e ry  p ro d u c ts  can  b e  t r a c e d  from  th e  man­
u f a c t u r e r  o r  p ro c e s s o r  th ro u g h  v a r io u s  m iddlem en u n t i l  i t  
re a c h e s  th e  u l t im a te  consum er. In  r e c e n t  y e a r s , t h i s  ch an n e l 
h a s  b e en  m arked by  a  h ig h  d e g re e  o f  tu r b u le n c e ,  b ro u g h t on by  
th e  fo llo w in g  f a c t o r s :
1 . I n f l a t i o n ,  co u p led  w ith  in c r e a s in g  c o s t s ,  
h a s  re d u c e d  in d u s t r y  p r o f i t  m a rg in s . A l-  
though  t h e r a t e  o f  i n f l a t i o n  h as d e c l in e d  
from  d o u b le  d i g i t  l e v e l s  to  a  ra n g e  o f  b e ­
tw een 5 and  6%, th e  g ro c e ry  in d u s t r y  i s  
fa c e d  w i th  h ig h  c o s ts  f o r  n e a r ly  e v e ry ­
th in g  i t  o b ta in s  : l a b o r , e q u ip m e n t, b u i l d ­
in g s ,  and  money. T h is  h a s  w orsened  a  s i t ­
u a t io n  w hich  h as  e x is te d  f o r  s e v e r a l  y e a r s  ; 
w i th  th e  ’’i n d u s t r y 's  a f t e r  t a x  m arg in s  
seldom  above one c e n t  on th e  d o l l a r . "7
2. A d e c l in e  i n  th e  r a t e  o f  p o p u la t io n  grow th  
h as  slow ed th e  grow th  p a t t e r n  i n  th e  i n -
dust r y  w ith  a r e s u l t  t h a t  th e  in d u s t r y  
o v e r b u i l t  i n  te rm s o f  r e t a i l  o u t l e t s . 
O p e ra tin g  on th e  s l im  p r o f i t  m arg in s  i n ­
d ic a te d  ab o v e , r e t a i l e r s  p r e v io u s ly  s u r ­
v iv e d  on " s h e e r  volum e and s te a d y  p r e d i c ­
t a b l e  g row th  o f  t h e i r  m a rk e ts . " W ith
^"Safew ay: S e l l in g  N ongrocery  Item s to  Cure th e  S u p er- 
M arket B la h s ,"  B u sin e ss  Week (March 7 , 1977): 52.
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th e  slow ing  o f  p o p u la t io n  g ro w th , 
and th e  e x p a n s io n  o f  th e  fo o d  s e r v ic e  
( r e s ta u r a n t )  in d u s t r y ,  th e  r a t e  o f  
s a l e s  g row th  among fo o d  c h a in s  h as 
d e c l in e d  from  6 %  i n  th e  1 9 6 0 ' s  to  
4 %  i n  th e  1 9 7 0 ’ s . ^
3 .  A g row th  o f  in te r - t -y p e  c o m p e ti t io n , 
t h i s  i s  e x e m p lif ie d  py s c r ^ b l e d  m er- 
c h a n d is in g  s t r a t e g i e s  w hich f i n d  fo o d  
f irm s  s e l l i n g  T.V. s e t s ,  and s e r v ic e  
s t a t i o n s  s e l l i n g  b re a d  and b e e r .
A no ther m a n i f e s ta t io n  o f  th e  " f r e e  
form  c o rp o ra t io n "  w hich  i s  an  o rg a n ­
i z a t i o n  n o t  t i e d  to  any  p a r t i c u l a r  
form  o f  e n d ea v o r, b u t  u s in g  t h e i r  
s k i l l s  to  s e l l  t i r e s ,  je w e lry  o r  g ro ­
c e r i e s ,  w h erev e r th e  p o t e n t i a l  ( p r o f i t )  
seems h i g h e s t . 9
4 .  An i n t e n s i f i c a t i o n  o f  i n t r a - t y p e  
c o m p e ti t io n , r e s u l t i n g  from  th e g r o w th  
o f  su p e r  s t o r e s , "  co n v en ien ce  s t o r e s ,  
and f u l l y  i n t e g r a t e d ,  c o rp o r a te ly  p r o ­
grammed and c o n t r o l l e d  c h a in s .
5. The e x is te n c e  o f  a  l a r g e  group o f  con­
sum ers  ̂who a re  becom ing in c r e a s  in g ly  
dem anding in  t h e i r  e x p e c ta t io n  o f  th e  
fo o d  i n d u s t r y . The g row th  o f  th e  con- 
sum er movement h as  se rv e d  to  c r e a t e  
p r e s s u re s  on th e  d i s t r i b u t i v e  s e c to r  
to  "augm ent th e  r i g h t s  and pow er o f  
b u y e rs  i n  r e l a t i o n  to  s e l l e r s . " 1 0  The 
abundance o f  g o v ern m en ta l a g e n c ie s  
r e g u la t in g  fo o d  m a rk e tin g  i s  p a r t i a l l y  
a s  a  r e s u l t  o f  t h e i r  a c t i v i t i e s .
The r e a c t io n s  w i th in  th e  c h an n e l to  th e s e  f a c t o r s  
have  had  w id e sp rea d  r a m i f i c a t i o n s . One r e a c t i o n  i s  t h a t
S ib id .
^ D iscu ssed  in  W illia m  R. D av idson , "Changes i n  D is ­
t r i b u t i v e  I n s t i t u t i o n s , "  i n  W alker and H aynes, pp . 6 5 - 7 0 .
lO p h il ip  K o t le r ,  "What Consumerism Means f o r  M arket­
e r s , "  H arvard  B u sin e ss  Review 5 0  (M ay-June, 1 9 7 2 ) ;  4 8 - 5 7 .
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p r e s s u r e  on p r o f i t  m arg in s h a s  b ro u g h t ab o u t in c r e a s e d  a t t e n ­
t i o n  to  c o s t  management and m easu res to  in c r e a s e  p r o d u c t iv i t y  
i n  a l l  a s p e c ts  o f  c h an n e l o p e ra t io n .
R ecen t s tu d ie s  by  th e  N a tio n a l  Commission o f  P ro d u c t­
i v i t y  showed t h a t  p h y s ic a l  d i s t r i b u t i o n - l o g i s t i c s  " o f f e r s  
th e  m ost f e r t i l e  a r e a  f o r  p r o d u c t iv i t y  im provem ent w i th in  
th e  fo o d  c h a n n e l . M o r e  p ro g r e s s iv e  food  o p e ra to r s  have  
begun to  p la c e  m ore em phasis on th e  l o g i s t i c a l  a s p e c ts  o f  
ch an n e l o p e r a t io n , w ith  p a r t i c u l a r  a t t e n t i o n  b e in g  p a id  to  
th e  s i z e  o f  i n v e n to r ie s ,  m ethods o f  re d u c in g  t r a n s p o r t a t i o n
c o s t s ,  in c r e a s in g  r a t e s  o f  tu rn o v e r ,  and b e t t e r  ways o f  
12h a n d lin g  goods.
A no ther r e a c t io n  i s  t h a t  th e  in c r e a s e  i n  i n t e r - t y p e  
and i n t r a - t y p e  c o m p e ti t io n  h as  c r e a te d  an  o p p o r tu n ity  f o r  
s p e c i a l i s t s ,  such  as m e rc h a n d is in g  s e r v i c e s ,  food  b ro k e rs  
and r a c k  jo b b e r s ,  who o f f e r  econom ies o f  s c a le  i n  th e  p e r ­
form ance o f  c e r t a i n  o p e ra t io n s  w i th in  th e  c h a n n e l.
These econom ies o f  s c a le  a llo w  m ore e f f i c i e n t  
o p e ra t io n  w i th in  th e  c h an n e l and  a ls o  have  an  im pact on p ro ­
f i t a b i l i t y .  F o r exam ple, s e v e r a l  l a r g e  m a n u fa c tu re rs  and  
p ro c e s s o rs  o f  food  p ro d u c ts  have  r e c e n t l y  sw itc h e d  from
llD uane  S. Malm and Jerem y L. F e rg u so n , " D is t r ib u ­
t i o n  '7 5 :  Where th e  S av ings a r e , "  Food E n g in e e r in g  47 (A p r il  
1975): 59.
^^A dapted from  B ern ard  J .  LaLonde and W ilb er S. 
Wayman, J r . , " P h y s ic a l  D i s t r i b u t i o n  and th e  Food I n d u s t ry  
i n  th e  1970 ' s , "  A t la n ta  Economic Review (O cto b er 1972): 39- 
43.
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from  t h e i r  own s a l e s  fo r c e s  to  food  b ro k e rs  a s  r e p r e s e n ta ­
t i v e s .  Food b ro k e rs  p ro v id e  t h e  same s e r v ic e s  as a  m anufac­
t u r e r ' s  s a l e s  f o r c e .  Food b ro k e rs  t r a n s m i t  o r d e r s ,  c o o rd in ­
a te  sh ip p in g  p ro c e d u re s  and d e l iv e r y  s c h e d u le s ,  and communi­
c a te  p ro m o tio n a l p la n s  to  r e t a i l  a c c o u n ts . They a r e  p a id  
on a  com m ission b a s i s ,  d e te rm in e d  n o rm a lly  a s  a  p e rc e n ta g e  
o f  s a l e s .  R e p re se n tin g  s e v e r a l  c l i e n t s  on each  s a le s  c a l l ,  
th e  c o s t s  a r e  sp re a d  among a l l  t h e i r  c l i e n t s , th u s  re d u c in g  
th e  expense  i n c u r r e d . M u c h  th e  same r a t i o n a l e  e x i s t s  f o r  
th e  u se  o f  s p e c i a l i s t s  such  a s  r a c k  jo b b e r s ,  who h a n d le  
p ro d u c t s e l e c t i o n ,  s to c k in g ,  and  in v e n to ry  c o n tr o l  f o r  item s 
such  a s  h e a l th  and b e a u ty  a id s  i n  d rug  and g ro c e ry  s t o r e s .
A t h i r d  re s p o n s e , i n t r a - t y p e  c o m p e ti t io n , p a r t i c u l a r ­
ly  from  in te g r a t e d  c h a in s ,  h a s  r e s u l t e d  i n  a  r e a l i z a t i o n  by 
members o f  in d e p e n d e n t food  c h an n e ls  o f  th e  n eed  f o r  b e t t e r  
m ethods o f  com peting  a g a in s t  th e s e  c h a in s .  T h is  r e a l i z a t i o n  
has cau sed  th e  grow th  o f  v a r io u s  form s o f  v e r t i c a l  m a rk e tin g  
system s w i th in  th e  g ro c e ry  i n d u s t r y .  R eco g n iz in g  t h a t  
" lo o s e ly  a l ig n e d  c h a n n e ls  c an n o t com pete a g a in s t  th e s e  t o t a l  
m a rk e tin g  s y s t e m s , t h e  g ro c e ry  in d u s t r y  h as se en  con­
t in u e d  e x p an s io n  o f  c o n t r a c tu r a l  system s such  a s  v o lu n ta r ie s
^^John 0 . W hitney , P r e s id e n t  o f  Pathm ark  S u p e rm ark e ts , 
q u o ted  i n  "Safew ay: S e l l in g  N ongrocery  Item s to  Cure th e  
Superm arket B la h s ,"  p . 53.
^^Joseph  B a rry  Mason and  M o rris  Lehman M ayer, Modem 
R e ta i l in g  T heory  and P r a c t i c e  (D a lla s  -. B u sin e ss  P u b l ic a -  
t i o n s ,  I n c . ,  1978), p . 207.
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and  c o o p e r a t iv e s  i n  i t s  w h o l e s a l e r - r e t a i l e r  segm en t. T hese 
c o n t r a c t u r a l  sy stem s " p ro v id e  th e  a b i l i t y  to  o b ta in  con­
c e s s io n s  and a s s i s t a n c e  from  s u p p l i e r s  w hich  w ould n o t  be  
a v a i l a b l e  to  in d e p e n d e n t r e t a i l  o u t l e t s  a c t in g  a lo n e .
A no ther form  o f  v e r t i c a l  m a rk e tin g  sy s tem  w hich  h as  
e x p e r ie n c e d  in c r e a s e d  g row th  i n  th e  g ro c e ry  in d u s t r y  has 
b een  th e  a d m in i s t r a t iv e ly  b a se d  sy s te m , w h ich  may b e  d e s ­
c r ib e d  a s  fo l lo w s  :
A d m in is te re d  sy stem s a r e  d ev e lo p ed  to  con­
t r o l  a  l i n e  o r  c l a s s i f i c a t i o n  o f  m erchan­
d i s e  a s  opposed  to  an  e n t i r e  s t o r e  o p e ra ­
t i o n  . . . .  E x p e r t i s e  a s  opposed  to  own­
e r s h ip  i s  u se d  to  a c h ie v e  sy s tem  econom ies 
and c o n t r o l  . . . v e r t i c a l l y  a l ig n e d  
com panies . . . may work to g e th e r  on a -  
g ree d -u p o n  g o a ls  to  re d u c e  th e  t o t a l  
sy s tem s c o s t  o f  such  a c t i v i t i e s  a s  a d v e r ­
t i s i n g ,  t r a n s p o r t a t i o n ,  and  d a ta  p r o c e s s in g .
An exam ple o f  a  s u c c e s s f u l ly  a d m in is te re d  v e r t i c a l  m a rk e tin g  
sy s tem  i n  th e  g ro c e ry  in d u s t r y  i s  th e  c o n t r o l  ivhich K ra f t  
Foods h as  o v e r  th e  d a i r y  d e p a rtm e n ts  i n  many s u p e rm a rk e ts . 
B ecause  o f  K r a f t ' s  s h a re  o f  m ark e t and  e x p e r t i s e ,  th e y  have 
ta k e n  o v e r th e  m e rc h a n d is in g  o f  many g ro c e ry  r e t a i l e r s '  en ­
t i r e  d a i r y  p ro d u c ts  s e c t i o n s .
I 5 i b i d . , p . 211.
I G lb id . ,  p . 209.
^ ^B ert C. McCammon, J r . ,  A lto n  F . Doody and W illiam  
R. D av id son , a n  e x c e rp t  from  "Em erging P a t t e r n s  o f  D i s t r i ­
b u t io n ,"  i n  B ruce J .  W alker and J o e l ‘B. H aynes, e d s . M arketing  
C hannels and  I n s t i t u t i o n s ,  (Colum bus, O hio: G r id , 1973) p . 216,
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As a  r e s u l t  o f  in c r e a s e d  l e v e l s  o f  i n t e r  and i n t r a ­
ty p e  c o m p e ti t io n , and d e c re a se d  p r o f i t  m a rg in s , t h e r e  i s  a  
common ten d en cy  f o r  i n s t i t u t i o n s  i n  th e  ch an n e l to  expand 
t h e i r  a c t i v i t i e s  i n to  p r o f i t a b l e  a re a s  o u ts id e  t h e i r  t r a d ­
i t i o n a l  o p e r a t io n s .
M a n if e s ta t io n s  o f  t h i s  phenomena in c lu d e  r e t a i l e r s  
ta k in g  o v e r th e  t r a n s p o r t a t i o n  o r  w h o le s a lin g  f u n c t io n ,  and 
m a n u fa c tu re rs  op en in g  r e t a i l  o u t l e t s . T h is  s i t u a t i o n  a p ­
p ro x im a te s  w hat McCammon h as r e f e r r e d  to  a s  th e  c o n c e p t o f
1 8f u n c t io n a l  s h i f t a b i l i t y . T h is c o n ce p t h o ld s  t h a t  f u n c t io n s  
t h a t  have  t r a d i t i o n a l l y  b een  p e rfo rm ed  by "one ty p e  o f  f i rm , 
have  b een  s h i f t e d  to  a n o th e r  ty p e  b e ca u se  th e  l a t t e r  can
1 9p e rfo rm  th e  d e le g a te d  fu n c t io n  a t  a  low er c o s t  p e r  u n i t . "
A r e s u l t  o f  th e  in c r e a s in g  p re s e n c e  o f  a l l  l e v e l s  o f  
governm ent w i th in  th e  m a rk e tin g  en v ironm en t h a s  b een  a 
m u l t i p l i c a t i o n  o f  th e  number o f  r u l e s  and r e g u la t io n s  w hich  
m ust be  ad h e red  to ,  and i n  many c a se s  a  d im in u a tio n  o f  th e  
scope  o f  a c t i v i t i e s  f o r  c e r t a i n  members o f  th e  g ro c e ry  c h an ­
n e l  .
The F e d e ra l  T rade Commission r e g u la te s  th e  a d v e r t i s ­
in g  and p ro m o tio n a l p r a c t i c e s  o f  a l l  members o f  th e  g ro c e ry  
c h a n n e l. S p e c if ic  im pact i s  f e l t  by  m a n u fa c tu re rs  and r e ­
t a i l e r s  who have found  c e r t a i n  p ro m o tio n a l p r a c t i c e s  made 
i l l e g a l  i n  r e c e n t  y e a r s .  O ther a g e n c ie s  o f  th e  f e d e r a l  
governm ent w hich  have  d i r e c t  in v o lv em en t w ith  th e  g ro c e ry
l^ Ib id . ,  p. 212.
l^Tbid.
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c h an n e l in c lu d e :  th e  Food and Drug A d m in is t r a t io n , th e  Con­
sum er P ro d u c t S a fe ty  Com mission, th e  I n t e r s t a t e  Commerce 
Commission, th e  E qual Employment O p p o rtu n ity  Commission, th e
E n v iro n m en ta l P r o te c t io n  Agency, and th e  O c c u p a tio n a l
20S a fe ty  and H e a lth  A d m in is t r a t io n . Each o f  th e s e  
a g e n c ie s  h a s  th e  p o t e n t i a l  t o  l i m i t ,  c o n t r o l ,  and c ir-r  
cum scribe  th e  a c t i v i t i e s  o f  th e  members o f  th e  g ro c e ry  
c h a n n e l .
P o t e n t i a l  C o n f l ic t  i n  th e  G rocery  C h an n e l: G iven
th e  s i t u a t i o n  e x i s t i n g  in  th e  g ro c e ry  c h a n n e l, t h e r e  a re  
s e v e r a l  a re a s  o f  p o t e n t i a l  c o n f l i c t .  One a r e a  i s  t h a t  
as i n s t i t u t i o n s  ex p lan d  t h e i r  o p e ra t io n s  i n to  new, non- 
t r a d i t i o n a l  a r e a s ,  domain d is s e n s u s  and  g o a l in t e r f e r e n c e  
in c r e a s e s  betw een  th e s e  "ex p an d in g "  i n s t i t u t i o n s  and th o se  
i n to  whose t e r r i t o r y  th e y  a r e  expanding .,
% e n  a  r e t a i l e r  (hcides to  ta k e  o v e r th e  perfo rm ance  
o f  th e  w h o le sa le  f u n c t io n  f o r  a c e r t a i n  l i n e  o f  goods, he 
may b e  i n t e r f e r i n g  w ith  th e  g o a l a t ta in m e n t  o f  th e  w hole­
s a l e r  who p r e v io u s ly  p e rfo rm ed  t h i s  f u n c t io n  ( s in c e  i t  i s  
assxamed t h a t  th e  w h o le s a le r ’ s  g o a ls  in c lu d e d  volume and 
p r o f i t a b i l i t y  f ig u r e s  w hich have  b een  r e d u c e d .)
A no ther a re a  i s  t h a t  a s  in d iv id u a l  i n s t i t u t i o n s  ta k e  
m easu res to  enhace t h e i r  p r o d u c t iv i t y  and p r o f i t a b i l i t y ,  
th e y  make demands w hich  i n t e r f e r e  w ith  o th e r  ch an n e l members ’ 
g o a l a t t a in m e n t . F o r exam ple, r e t a i l e r s  may demand t h a t
90 ’The Grand S c a le  o f  F e d e ra l  I n t e r v e n t i o n , ’’ B u sin ess  
Week (A p r il  4 , 1977): 5 2 -5 3 ,5 6 .
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m a n u fa c tu re rs  o r  w h o le s a le r s  m a in ta in  l a r g e r  i n v e n to r ie s  i n  
o rd e r  t h a t  r e t a i l e r s  may re d u c e  t h e i r s .  W hile t h i s  may en ­
hance  th e  r e t a i l e r ' s  p r o f i t a b i l i t y ,  i t  d e c re a s e s  th e  manu­
f a c t u r e r 's  o r  w h o le s a le r ’s .
As members o f  th e  g ro c e ry  c h an n e l f i n d  th em se lv e s  
c o n fro n te d  by a  d e c l in in g  m a rk e t, an  o v e r b u i l t  c a p a c i ty  
s i t u a t i o n ,  and a  t i g h t  money m a rk e t, th e  c o m p e ti t io n  f o r  
cu sto m ers and d o l l a r s  w i l l  become i n te n s e .  T h is  s i t u a t i o n  
m a n if e s ts  i t s e l f  i n  c o m p e ti t io n  betw een  c o r p o r a te ly  i n t e g ­
r a t e d  c h a n n e ls  such  as  Safeway o r A and P, and c h a n n e ls  
made up o f  in d e p e n d e n t w h o le s a le r s  and  r e t a i l e r s .
W ith th e  in c r e a s in g  u se  o f  s p e c i a l i z e d  in te r m e d ia r ie s  
to  p e rfo rm  fu n c t io n s  i n  th e  c h a n n e l, t h e r e  i s  f r e q u e n t  m is ­
p e rc e p t io n  on th e  p a r t  o f  th e s e  in te r m e d ia r ie s  a s  to  how 
b e s t  to  m eet th e  n eed s  o f  t h e i r  c l i e n t s .
S p e c ia l iz e d  in te r m e d ia r i e s ,  su ch  as fo o d  b ro k e rs  o r  
r a c k  jo b b e r s ,  o f f e r  econom ies o f  s c a l e  i n  s e rv in g  la r g e  
num bers o f  c l i e n t s  and r e p r e s e n t in g  th e s e  c l i e n t s  to  th e  
w h o le sa le  and r e t a i l  t r a d e .  M isp e rc e p tio n s  on th e  p a r t  o f  
in te r m e d ia r ie s  (b ec au se  o f  l im i te d  c o n ta c t )  a s  to  th e  needs 
o f  th e s e  c h an n e l members h as  s i g n i f i c a n t  im p a c t. As p r e ­
v io u s ly  in d ic a te d ,  m is p e rc e p tio n s  o f  r e a l i t y  a r e  a  f r e q u e n t  
cau se  o f  c o n f l i c t .
A f i f t h  a r e a  o f  p o t e n t i a l  c o n f l i c t  r e l a t e s  to  i n t r u ­
s io n  o f  v a r io u s  l e v e l s  o f  governm ent i n to  th e  c h a n n e l mem­
b e r ' s  a f f a i r s  c r e a t in g  g o a l  i n t e r f e r e n c e  and domain d i s -
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s e n s u s . G overnm ental r e g u l a t i o n  may a f f e c t  g ro c e ry  ch an n e l 
members by l im i t i n g  p r o f i t a b i l i t y ,  consum ing v a lu a b le  r e ­
so u rc e s  ( th e  tim e  r e q u i r e d  on th e  p a r t  o f  management to  
a s s u r e  c o m p la in c e ) , and re d u c in g  scope  o f  o p e r a t io n s .
B ased on t h i s  re v ie w , i t  a p p e a rs  t h a t  c o n d it io n s  p r e ­
s e n t  i n  th e  g ro c e ry  ch an n e l i n d i c a t e  t h a t  i t s  members w i l l  
h ave  an in c r e a s e d  chance o f  e x p e r ie n c in g  g o a l in c o m p a t ib i l ­
i t y ,  domain d is s e n s u s ,  c o m p e ti t io n  f o r  s c a r c e  r e s o u r c e s ,  and 
p e rc e p tu a l  in c o n g r u i ty .  A l l  o f  th e s e  c o n d it io n s  h av e  b een  
i s o l a t e d  a s  so u rc e s  o r  c a u se s  o f  c o n f l i c t  w i th in  th e  c h a n n e l.
These c o n d it io n s  a r e  p a r t i c u l a r l y  p r e v a le n t  i n  th e  
n o n - in te g r a te d  p o r t io n  o f  th e  g ro c e ry  c h a n n e l, c o n s i s t in g  o f  
in d e p e n d e n t w h o le s a le rs  and r e t a i l e r s .  I n  t h i s  n o n - in te g ­
r a t e d  c h a n n e l, t h e r e  i s  no fo rm a lly  b a se d  power s t r u c t u r e ,  
and  h en ce  th e r e  i s  a  s i g n i f i c a n t  need  f o r  a d m in i s t r a t iv e  
s t r a t e g i e s  o f  c o n tr o l  to  a s s i s t  i n  th e  management o f  con­
f l i c t ,  a s  w e l l  a s  to  g iv e  th e s e  c h an n e ls  th e  a b i l i t y  to  
com pete e f f e c t i v e l y .
The Channel S e le c te d
A t th e  b e g in n in g  o f  th e  s e c t io n  on S e le c t io n  o f  a 
C hannel, fo u r  c r i t e r i a  w ere l i s t e d ,  w hich  in c lu d e d  t h a t  th e  
c h an n e l be  a d m in i s t r a t iv e ly  o rg a n iz e d , h ave  a s t r u c t u r e  w hich  
le n d s  i t s e l f  to  th e  o b s e rv a t io n  o f  power and in f lu e n c e  
a t te m p ts ,  have in d ep e n d en t u n i t s  to  a id  i n  s tu d y in g  c o n f l i c t ,  
and  have a  c o o p e ra t iv e  a t t i t u d e  tow ard  th e  r e s e a r c h .  T hese 
c r i t e r i a ,  co u p led  w ith  th e  f a c t o r s  d ev e lo p ed  i n  th e  s e c t io n
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on th e  g ro c e ry  i n d u s t r y ,  i n d i c a t e  th e  n e ed  to  s tu d y  a  chan­
n e l  from  th e  n o n - in te g r a t e d  p o r t io n  o f  t h a t  in d u s t r y .  Be­
c au se  o f  i t s  c o n f l i c t  p ro d u c in g  p o t e n t i a l ,  th e  c h a n n e l sh o u ld  
in c lu d e  a  s p e c i a l i z e d  in te r m e d ia ry  and i f  p o s s ib l e ,  demon­
s t r a t e  some f u n c t io n a l  s u b s t i t u t a b i l i t y .  A c c o rd in g ly , th e  
s p e c i f i c  c h a n n e l ch o sen  c o n s i s t s  o f  th e  one w hich  l in k s  man­
u f a c t u r e r s  o r  p r o c e s s o r s  o f  fo o d  p ro d u c ts  th ro u g h  a  s p e c i a l ­
i z e d  in te r m e d ia r y ,  fo o d  b r o k e r s ,  to  in d e p e n d e n t w h o le s a le r s  
a n d /o r  r e t a i l e r s . I n  o r d e r  to  make th e  s tu d y  m anageable
from  a  r e s e a r c h  s ta n d p o in t  and to  com plim ent a  p re v io u s  r e -
91s e a rc h  p r o j e c t  c o n d u c ted  i n  th e  same c h a n n e l, th e  s tu d y  
w i l l  be  l im i t e d  to  one i n t e r f a c e  i n  t h i s  c h a n n e l, t h a t  b e ­
tw een th e  fo o d  b ro k e r  and  th e  w h o le s a le r .











The s o l i d  l i n e s  i n d i c a t e  com m unications flo w s ; th e  
dash ed  l i n e s  r e p r e s e n t  p ro d u c t  f lo w s . The s p e c i f i c  i n t e r f a c e  
to  be s tu d ie d  i s  b r a c k e te d .
21Roy K enneth  T ea s , An A n a ly s is  o f  th e  Food B ro k e r-  
Food M a n u fa c tu re r  ^ r k e t i n g  Channel" I n t e r f a c e , (Ph.D . d i s ­
s e r t a t i o n ,  U n iv e r s i ty  o f  Oklahoma, 1975 .)
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S ta te m e n t o f  H ypotheses
B ased on th e  s p e c i f i c  c h an n e l and  c h a n n e l i n t e r f a c e  
ch o sen , some s l i g h t  m o d if ic a t io n s  sh o u ld  be  made to  th e  
h y p o th e se s  d e v e lo p ed  a t  th e  b e g in n in g  o f  t h i s  c h a p te r  to  
make them  m ore c h a n n e l s p e c i f i c .
I n  C h a p te r  One, i t  was su g g e s te d  t h a t  th e  f u n c t io n s  
o f  a  c h a n n e l c o u ld  b e  d iv id e d  in to  th o s e  in v o lv e d  w i th  
o b ta in in g  demand (p ro m o tio n ) and th o s e  in v o lv e d  w i th  
s e r v ic in g  demand ( l o g i s t i c s ) . T h is  d ic h o to m iz a t io n  can  
be e x te n d e d  to  d e s c r ib e  th e  s e r v ic e s  o r  a s s i s t a n c e s  p ro ­
v id e d  by  a food  b r o k e r 's  s t a f f  to  th e  w h o le s a le r s  c a l l e d  
upon. E v e ry th in g  th e  fo o d  b r o k e r 's  sa lesm an  does in v o lv e s  
e i t h e r  a id in g  th e  w h o le s a le r  i n  o b ta in in g  demand o r  i n  
s e r v ic in g  th e  demand t h a t  th e  w h o le s a le r  h a s  g e n e ra te d  
by a s s u r in g  t h a t  th e  p ro d u c t  o rd e re d  i s  e f f i c i e n t l y  lo a d e d , 
t r a n s p o r t e d ,  r e c e iv e d ,  s t o r e d  and re s h ip p e d .
The s p e c i f i c  a s s i s t a n c e s  t h a t  th e  b ro k e r  and h i s  s t a f f  
p ro v id e  t o  w h o le sa le  a c c o u n ts  a r e  d e te rm in e d  by  th e  b r o k e r 's  
p e rc e p t io n  o f  th e  w h o le s a l e r 's  n e e d s , c o u p le d  w ith  w hat 
e f f e c t  m ee tin g  th e s e  n e ed s  w i l l  h ave  on h i s  own g o a l  
s a t i s f a c t i o n .  I f  th e  b ro k e r  and th e  w h o le s a le r  h ave  
s i g n i f i c a n t l y  d i f f e r e n t  p e rc e p t io n s  o f  th e s e  n e e d s , th en  
th e  l i t e r a t u r e  on c o n f l i c t  i n d ic a t e s  t h a t  t h e r e  i s  a  
p o t e n t i a l  f o r  c o n f l i c t .
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Sources of Conflict: The first group of three
h y p o th e se s  . l i s t e d  a t  th e  s t a r t  o f  t h i s  c h a p te r  d e a l t  w ith  
so u rc e s  o f  f e l t  c o n f l i c t  i n  th e  c h a n n e l. To i n v e s t i g a t e  t h i s  
a re a  i n  l i g h t  o f  th e  r e l a t i o n s h i p  betw een  b ro k e rs  and w hole­
s a l e r s ,  th e  th r e e  h y p o th e se s  have b een  expanded to  se v en . 
These sev en  r e l a t e  th e  p ro v is io n  o f  p ro m o tio n a l and l o g i s t i ­
c a l  a s s i s t a n c e s  to  p e rc e p tu a l  i n c o n g r u i t i e s ,  domain d i s s e n ­
su s  , and c o n f l i c t  :
H-1 T hat th e r e  e x i s t s  a  s i g n i f i c a n t  d iv e r ­
gence  i n  th e  p e rc e p t io n s  h e ld  by th e  
b ro k e r  and th e  w h o le s a le r  a s  to  th e  im­
p o r ta n c e  o f  th e  p ro m o tio n a l a s s i s t a n c e s  
p ro v id e d  by th e  b r o k e r .
H-2 T h a t th e r e  e x i s t s  a s i g n i f i c a n t  d iv e r ­
gence  in  p e rc e p t io n s  h e ld  by  th e  b ro k e r  
and th e  w h o le s a le r  as to  th e  im p o rtan ce  
o f  th e  l o g i s t i c a l  a s s i s t a n c e s  p ro v id e d  
by th e  b r o k e r .
H-3 T hat w h o le s a le rs  a t t a c h  a  h ig h e r  im por­
ta n c e  to  p ro m o tio n a l a s s i s t a n c e s  v s ’, 
l o g i s t i c a l  a s s i s t a n c e s .
H-4 T hat b ro k e rs  a t t a c h  a  h ig h e r  im p o rtan ce  
to  p ro m o tio n a l a s s i s t a n c e s  v e rs u s  lo g ­
i s t i c a l  a s s i s t a n c e s .
H-5 The more th e  d i f f e r e n c e  betw een  th e  
b r o k e r 's  and th e  w h o le s a le r 's  p e rc e p ­
t io n s  o f  th e  im p o rtan ce  o f  p ro m o tio n a l 
a s s i s t a n c e s ,  th e  h ig h e r  th e  l e v e l  o f  
f e l t  c o n f l i c t .
H-6 The more th e  d i f f e r e n c e  betw een  th e  
b r o k e r 's  and th e  w h o le s a le r 's  p e rc e p ­
t io n s  o f  th e  im p o rtan ce  o f  l o g i s t i c a l  
a s s i s t a n c e s ,  th e  h ig h e r  th e  l e v e l  o f  
f e l t  c o n f l i c t .
H-7 The g r e a t e r  th e  d iv e rg e n c e  betw een  th e  
power t h a t  w h o le s a le rs  a t t r i b u t e  to  
b ro k e r s ,  and th e  power t h a t  b ro k e rs  p e r ­
c e iv e  th em se lv es  to  h a v e , th e  h ig h e r  th e  
l e v e l  o f  f e l t  c o n f l i c t .
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The f i r s t  s i x  h y p o th e s e s , ta k e n  a s  a  u n i t ,  a r e  d e ­
s ig n e d  to  t e s t  a  p o r t io n  o f  th e  C a d o tte  and S te m  m odel 
w hich  had  n o t  b een  e m p i r ic a l ly  t e s t e d  p r e v io u s ly .  As i n d i ­
c a te d  i n  th e  f i r s t  p a i r  o f  h y p o th e s e s , th e  p e r c e p tu a l  
i s s u e s  chosen  w ere  th e  p r o v is io n  o f  v a r io u s  l o g i s t i c a l  and 
p ro m o tio n a l a s s i s t a n c e s .  T hese i s s u e s  w ere  ch o sen  w ith  th e  
i n t e n t  o f  c a p tu r in g  a s  many a re a s  a s  p o s s ib le  o f  th e  i n t e r ­
f a c e  betw een  th e s e  c h a n n e l m em bers. The lo g ic  on w hich  
h y p o th e se s  t h r e e  and fo u r  a r e  b a se d  i s  d e r iv e d  from  U d e l l ’s 
w ork . B r i e f ly ,  U d e ll p ro v ed  e m p i r ic a l ly  t h a t  i n  U .S . i n ­
d u s t r y ,  p ro m o tio n a l a s s i s t a n c e s  a r e  p e rc e iv e d  by d e c is io n
22m akers to  be  m ore im p o r ta n t  th a n  l o g i s t i c a l  a s s i s t a n c e s .  
However, a s  d is c u s s e d  i n  th e  s e c t i o n  r e p o r t in g  on th e  c u r ­
r e n t  s i t u a t i o n  in  th e  g ro c e ry  i n d u s t r y ,  th e  Commission oh 
P r o d u c t iv i ty ,  a s  w e l l  a s  some g ro c e ry  c h a n n e l m em bers, have  
begun to  a t t a c h  g r e a t e r  s i g n i f i c a n c e  to  l o g i s t i c a l l y  b a se d  
a s s i s t a n c e s .  F a i lu r e  to  a c c e p t  th e s e  h y p o th e se s  w i l l  i n d i ­
c a te  movement i n  t h i s  d i r e c t i o n .
I f  i t  sh o u ld  be found  t h a t  b ro k e rs  te n d  to  p e rc e iv e  
one s e t  o f  a s s i s t a n c e s  ( e i t h e r  p ro m o tio n a l o r  l o g i s t i c a l )  as 
m ore im p o r ta n t ,  and , a t  th e  same tim e , w h o le s a le r s  f e e l  
th e  s e t  o f  a s s i s t a n c e  t h a t  b ro k e rs  p e rc e iv e  m ost im p o r ta n t  
as b e in g  r e l a t i v e l y  u n im p o r ta n t,  th e n  an  a d d i t i o n a l  so u rc e  
o f  c o n f l i c t  h as  been  i s o l a t e d .
22Jon  G. U d e ll ,  S u c c e s s fu l  M ark e tin g  S t r a t e g ie s  i n  
A m erican I n d u s t ry  (M adison, W ise .:  MimirV 1 ^7 2 ).
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The s e p a r a te  t e s t i n g  o f  h y p o th e se s  f i v e  and s i x  
a llo w s  some u s e f u l  i n s i g h t s .  I f  b o th  a r e  a c c e p te d , th e n  
t h e r e  i s  s t r o n g  su p p o r t  t h a t  p e r c e p tu a l  d i f f e r e n c e s  a r e  a 
so u rc e  o f  c o n f l i c t .  On th e  o th e r  h an d , i f  f i v e  i s  a c c e p te d , 
and s i x  i s  n o t ,  th e n  th e  outcom e in d ic a t e s  t h a t  in co n g ru en cy  
o f  p e rc e p t io n s  w ith  r e g a r d  t o  p ro m o tio n a l a s s i s t a n c e s  does 
n o t  le a d  to  f e l t  c o n f l i c t .  M a n a g e r ia l ly , we m ig h t co n c lu d e  
t h a t  i t  i s  m ore im p o r ta n t  to  manage l o g i s t i c a l  r a t h e r  th a n  
p ro m o tio n a l a s s i s t a n c e s ,  s in c e  l o g i s t i c a l  a s s i s t a n c e s  a re  
more im p o r ta n t  i n  te rm s o f  c o n f l i c t  p o t e n t i a l .
H y p o th esis  sev en  i s  b a se d  on t h a t  p o r t io n  o f  C a d o tte  
and S t e m 's  m odel w hich  in d ic a te d  t h a t  dom ain d is s e n s u s  was 
a  c au se  o f  f e l t  c o n f l i c t .  I n  t h i s  c a s e ,  dom ain d is s e n s u s  i s  
i n d ic a te d  by  th e  a b sen c e  o f  a  j o i n t l y  a g re e d -u p o n  power 
s t r u c t u r e .
I d e n t i f i c a t i o n  o f  Power S t r u c tu r e : The f o u r th  o f  
th e  o r i g i n a l  h y p o th e se s  d e a l t  w ith  th e  i s ô T à t io n  o f  a 
lo c u s  o f  power i n  th e  c h a n n e l. R e s ta t in g  t h i s  h y p o th e s is  i n  
te rm s o f  th e  food  b ro k e r -w h o le s a le r  r e l a t i o n s h i p  y i e ld s  :
H-8 T here  i s  a  convergence  betx^een th e  power 
t h a t  w h o le s a le r s  a t t r i b u t e  to  b ro k e r s  and 
th e  power t h a t  b ro k e rs  p e rc e iv e  them ­
s e lv e s  to  h a v e .
S ources ' of- Power and D ependency: The o r i g i n a l
h y p o th e se s  d e a l in g  V 7ith‘th e s e  tx?o im p o r ta n t  a r e a s ,  r e s t a t e d  i n  
term s o f  th e  food  b ro k e r -w h o le s a le r  i n t e r f a c e ,  a r e :
H-9 The g r e a t e r  th e  dependence o f  th e  w h o le -
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s a l e r  on th e  b r o k e r ,  th e  more power th e  
b ro k e r  h a s  o v e r  th e  w h o le s a le r .
H-10 The m ore n o n -c o e rc iv e  so u rc e s  o f  power
t h a t  th e  b ro k e r  h a s  o v e r th e  w h o le s a le r ,  
t h e  m ore power o r  c o n t r o l  t h a t  th e  
b ro k e r  h a s  o v e r  th e  w h o le s a le r .
R e se a rch  D esign
R e se a rc h  d e s ig n  in v o lv e s  th e  " s p e c i f i c a t i o n  o f  p ro ­
c e d u re s  f o r  c o l l e c t i n g  and  a n a ly z in g  th e  d a ta  n e c e s s a ry  to
no
d e f in e  a n d /o r  s o lv e  th e  p ro b le m ."  A f te r  developm ent o f  th e  
h y p o th e s e s , i t  i s  n e c e s s a r y  to  "d ev e lo p  a l t e r n a t i v e  ways o f
- o /
c o l l e c t i n g  and  a n a ly z in g  th e  d a ta  r e q u i r e d  to  t e s t  th em ."  
In c lu d e d  i n  t h i s  s te p  i s  a  d e te rm in a t io n  o f  b o th  th e  ty p e  o f  
d a ta  r e q u i r e d ,  and th e  b e s t  m ethod f o r  g a th e r in g  t h a t  d a ta .
F o r th e  r e s e a r c h  a t  h an d , p r im a ry  d a ta  in v o lv in g  th e  
p e r c e p t io n s ,  o p e r a t in g  c h a r a c t e r i s t i c s ,  and b e h a v io r a l  p a t ­
t e r n s  o f  th e  c h a n n e l members i s  n e c e s s a ry .  I t  may b e  g a th e r ­
ed by u s in g :  " o b s e r v a t io n ,  s u rv e y s , l a b o r a to r y  e x p e r im e n ts , 
f i e l d  e x p e r im e n ts , and  s im u la t io n s ." ^ ^  The su rv e y  m ethod was 
ch o sen  b e c a u se  o f  i t s  a b i l i t y  to  c a p tu re  th e  n e c e s s a ry  in fo rm ­
a t i o n  ( a t  an  a c c e p ta b le  d e g re e  o f  a c c u ra c y )  w ith  a minimum o f  
in c o n v e n ie n c e  to  th e  p a r t i c i p a n t s .
A q u e s t io n n a i r e  was d e s ig n e d  to  m easu re  th e  r e q u i r e d  
b e h a v io r a l  c o n c e p ts . I t  i s  d e s c r ib e d  i n  d e t a i l  i n  th e
Z^Donald S . T u l l  and  D el I . H aw kins, M ark e tin g  Re­
s e a rc h  ; M eaning , M easurem ent and Method (New York: M acM illan 




s e c t io n  on m easu rem en ts . B ecause o f  i t s  c o m p le x ity , th e  
q u e s t io n n a ir e  was i n i t i a l l y  to  b e  a d m in is te re d  i n  th e  form  
o f  a  p e r s o n a l  in te r v ie w . To r e f i n e  th e  q u e s t io n n a i r e ,  a  
p r e t e s t  was c o n d u c ted , u t i l i z i n g  th e  q u e s t io n n a ir e  i n  a  
p e r s o n a l  in te r v ie w  fo rm a t. D uring  t h i s  p r e t e s t ,  th e  r e s ­
p o n d en ts  had  no t r o u b le  c o m p le tin g  th e  q u e s t io n n a ir e  u n ­
a s s i s t e d .  S in c e  th e  p e r s o n a l  in te r v ie w  ap p ro ach  w ould have 
r e q u i r e d  l im i t i n g  th e  sam ple to  e i t h e r  a  g e o g ra p h ic a l  r e g io n  
o r  to  th e  m a jo r m e t r o p o l i t a n  a re a s  o f  th e  U n ite d  S t a t e s ,  
th u s  l im i t i n g  th e  g e n e r a l i z a b i l i t y  o f  th e  r e s u l t s , i t  was 
d e c id e d  to  p r e t e s t  a  m a il  su rv e y . The p r e t e s t  was con ­
d u c te d , u s in g  a  te le p h o n e  c a l l  to  members o f  th e  sam ple i n  
advance  o f  m a il in g  th e  q u e s t io n n a i r e ,  to  o b ta in  ag reem en t 
to  com p le te  i t .  The re s p o n s e  r a t e ,  and  th e  q u a l i t y  o f  r e ­
sp o n ses x ece iy sd  from  th e  p r e t e s t  w ere deemed a d e q u a te  to  
w a r ra n t  u t i l i z i n g  a  m a il  su rv e y .
Sam pling P ro c e ss
T here  a r e  sev en  s u g g e s te d  s te p s  i n  th e  sam pling  p ro ­
c e s s .  T hese s te p s  a r e :  to  d e f in e  th e  p o p u la t io n ,  s p e c i fy  
th e  sam p ling  fram e , s p e c i f y  th e  sam p lin g  u n i t , s p e c i f y  th e  
sam p ling  m ethod, d e te rm in e  th e  sam ple s i z e ,  s p e c i f y  th e
og
sam pling  p la n ,  and s e l e c t  th e  sam ple . T h is s e c t io n  d e s ­
c r ib e s  th e  c o m p le tio n  o f  each  o f  th e s e  s te p s  i n  t h i s  r e ­
s e a rc h  p r o j e c t .
ZGlbid., p. 154.
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D efin e  th e  P o p u la t io n : T u ll  and Hawkins su g g e s t t h a t  
th e r e  a r e  c e r t a i n  key  com ponents w hich  m ust be  in c lu d e d  in  
any d e f i n i t i o n  o f  a p o p u la t io n . T hese in c lu d e  : e le m e n ts , 
sam pling  u n i t s ,  e x te n t  and t i m e . The e lem en ts  i n  t h i s  r e ­
s e a rc h  a re  th e  h ead  g ro c e ry  b u y e rs  i n  th e  c a se  o f  th e  food  
w h o le s a le r ,  and th e  s a l e s  m anager i n  th e  c a se  o f  food  b ro k e rs .  
The e x a c t  t i t l e  may v a ry , depending  on th e  in d iv id u a l  o rg an ­
i z a t i o n ,  b u t  th e  d e f in in g  c h a r a c t e r i s t i c  o f  th e  e lem en t i n  
th e  c a se  o f  th e  food  w h o le s a le r  i s  t h a t  th e  in d iv id u a l  be  th e  
member o f  th e  buy ing  s t a f f  who m ost d i r e c t l y  i n t e r f a c e s  w ith  
th e  r e p r e s e n ta t iv e s  o f  th e  food  b ro k e ra g e . I n  th e  c a se  o f  
th e  food  b ro k e r ,  th e  d e f in in g  c h a r a c t e r i s t i c  o f  th e  e lem en t 
was t h a t  th e  in d iv id u a l  be  th e  one m ost d i r e c t l y  r e s p o n s ib le  
f o r  th e  r e l a t i o n s  betw een th e  food  b ro k e r  and t h a t  p a r t i c u l a r  
w h o le s a le r .
The sam pling  u n i t  i s  th e  in d iv id u a l  b ro k e r  and w hole­
s a l e r .  Food b ro k e rs  may be d e f in e d  as :
In d ep en d en t a g e n ts ,  w ork ing  f o r  th e  a cco u n t o f  
food  p ro c e s s o r s ,  s e l l i n g  b o th  b ran d e d  and non­
b ran d ed  p ro d u c ts  to  c h a in s  and w h o le s a le rs  and 
p ro v id in g  co verage  w i th in  th e  v a r io u s  ty p e s  o f  
r e t a i l  o u t l e t s . 2 s
Food w h o le s a le r s  a re  " in te r m e d ia r ie s  w i th in  th e  g ro c e ry  i n ­
d u s try  who p ro v id e  s to r a g e ,  sa lesm en , d e l iv e r y ,  o rd e r  d e sk s .
Ẑ Tbid.
^^D an ie l I .  P ad b erg , T o d ay 's  Food B ro k er—V i t a l  L ink  
in  th e  D i s t r i b u t i o n  C ycle (New York : C hain S to re  Age B ooks. 
m i ) \  pp . 2 -7 , 154. -----
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and c r e d i t . ’ The fo o d  w h o le s a le r s  f a c i l i t a t e  t r a d e  i n  th e  
g ro c e ry  in d u s t r y  by  p ro v id in g  an  a s so r tm e n t o f  p r o d u c ts ,  i n  
v a r io u s  c a t e g o r i e s ,  from  a  v a r i e t y  o f  m a n u fa c tu re r s .  W hole­
s a l e r s  a r e  d i s t in g u i s h e d  from  c h a in  s t o r e  o p e ra to r s  i n  t h a t  
th e y  do n o t  have  common ow nersh ip  ( i n  m ost c a s e s )  w i th  th e  
r e t a i l e r s  w i th  whom th e y  d e a l .
B ecause o f  th e  n a tu r e  o f  th e  d a ta  n eeded  to  e v a lu a te  
th e  h y p o th e s e s , th e  q u e s t io n n a ir e s  had  to  be  a d m in is te re d  to  
a  m atched  p a i r  o f  a  w h o le s a le r  and  a  b r o k e r ,  who d id  b u s in e s s  
w i th  each  o th e r .  T hus, th e  sam p lin g  u n i t  m ig h t b e  c o n s id e re d  
t h i s  m atched  p a i r .
The e x te n t  o f  th e  p o p u la t io n  i s  th e  c o n t in e n ta l  
U n ite d  S t a t e s .  Due t o  e x te n s iv e  d i f f e r e n c e s  i n  t r a n s p o r t a ­
t i o n  and p ro m o tio n a l p r a c t i c e s , A lask a  and H aw aii w ere ex­
c lu d e d  .
The tim e  p e r io d  c o v e red  by th e  r e s e a r c h  i s  th e  p e r io d  
from  November 15, 1977, to  Ja n u a ry  15 , 1978. Only f irm s  
o p e ra t in g  d u r in g  t h a t  tim e  w ere  in c lu d e d .
S p e c ify in g  th e  Sam pling F ram e: A lthough  i t  w ould be 
t h e o r e t i c a l l y  p o s s ib le  to  d eve lop  a  l i s t  o f  e v e ry  food  w ho le­
s a l e r  and fo o d  b ro k e r  i n  th e  U n ite d  S t a t e s ,  such  an  e f f o r t  
w ould be e x tre m e ly  c o s t ly  and tim e  consum ing. An a l t e r n a t i v e  
m ethod o f  d e v e lo p in g  a sam p ling  fram e f o r  t h i s  p o p u la t io n  
w ould  be to  p u rc h a se  a l i s t  from  a t r a d e  s o u rc e . I n i t i a l l y ,
^^Weldon J .  T a y lo r  and  Roy T. Shaw, J r . , M a rk e tin g —An 
I n te g r a te d  A n a ly t ic a l  A pproach , 2nd ed . (D a lla s  : S o u th w e ste rn  
Pub. C o ., 1 9 6 9 ), p p . 290-293.
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th e  m em bership l i s t  o f  th e  N a t io n a l  Food B ro k ers  A s s o c ia t io n  
was c o n s id e re d  a  so u rc e  f o r  b r o k e r s ' nam es. However, a n a l ­
y s i s  o f  t h i s  l i s t  i n d ic a te d  t h a t  t h e r e  w ere a  s i g n i f i c a n t  
number o f  b ro k e rs  who w ere  n o t  members o f  t h i s  o r g a n iz a t io n  
and n o t  l i s t e d  i n  th e  D ir e c to r y .  The same sh o rtco m in g  
w ould  b e  found  i n  l i s t s  p ro v id e d  by a s s o c i a t io n s  o f  w ho le­
s a l e r s .  A p e r u s a l  o f  a l t e r n a t i v e  so u rc e s  o f  su ch  l i s t s  i n ­
d ic a te d  t h a t  P ro g re s s iv e  G ro c e r ’ s A nnual I to rk e t ih g  G uidebook 
p ro v id e d  a s  com prehensive  a  l i s t  o f  fo o d  w h o le s a le r s  and  food  
b ro k e rs  as c o u ld  be  o b ta in e d  co m m erc ia lly .
The A nnual M arketing ' G uidebook u se s  no c r i t e r i o n  o f  
m em bership i n  d e te rm in in g  w hich  o r g a n iz a t io n s  a r e  l i s t e d  i n  
i t .  R a th e r , th e y  d evelop  l i s t s  o f  th e  members o f  th e  d i s ­
t r i b u t i o n  ch an n e l f o r  g ro c e ry  p ro d u c ts  b a se d  on e x te n s iv e  
su rv e y s  ta k e n  w i th in  th e  in d u s t r y .  A lthough  th e r e  i s  ob­
v io u s ly  s t i l l  a  chance t h a t  o m iss io n s  from  t h i s  l i s t  may 
le a d  to  fram e e r r o r s .  P ro g re s s iv e  G r o c e r 's  m ethodo logy  seems 
to  m in im ize  t h i s  p rob lem . S p e c i f i c a l l y ,  th e  fram e u se d  was 
th e  1978 P ro g re s s iv e  G ro cer M ark e tin g  G uidebook , i s s u e d  Nov­
ember 1 , 1977.30
S p e c ify in g  th e  Sample U n it : As was i n d ic a t e d  i n  th e  
p o p u la t io n  d e f i n i t i o n ,  th e  sam p lin g  u n i t  i s  th e  m atched  p a i r  
o f  th e  w h o le s a le r  and b ro k e r  who do b u s in e s s  w ith  each  o th e r .
301978 P ro g re s s iv e  G rocer M ark e tin g  G uidebook (New 
York: P ro g re s s iv e  G ro c e rs , I n c . ,  1977).
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S p e c ify in g  th e  S'aiapliiig M ethod : T u l l  and  Hawkins 
s u g g e s t  t h a t  t h e r e  a r e  f i v e  c h o ic e s  w hich  su rro u n d  th e  s e l e c ­
t i o n  o f  a  sam p lin g  m ethod. T hese a r e :
1 . p r o b a b i l i t y  v e rs u s  n o n p r o b a b i l i ty  sam pling
2 . s i n g l e  u n i t  v e rs u s  c l u s t e r  o f  u n i t s  sam pling
3 . u n s t r a t i f i e d  v e rs u s  s t r a t i f i e d  sam pling
4 . e q u a l u n i t  p r o b a b i l i t y  v e rs u s  u n e q u a l 
p r o b a b i l i t y  sam p ling  __ .
5 . s i n g l e  s ta g e  v e rs u s  m u l t i s t a g e  sam p lin g .
A p r o b a b i l i t y  sam ple w i l l  be  u t i l i z e d  i n  t h i s  r e ­
s e a r c h .  T h is  i s  a  sam ple " i n  w h ich  th e  sam p lin g  u n i t s  a re  
s e l e c t e d  by  c h an c e , and  f o r  w hich  th e r e  i s  a known chance  o f  
each  u n i t  b e in g  s e l e c t e d . T o  draw a  p r o b a b i l i t y  sam pling  
o f  w h o le s a le r s ,  each  w h o le s a le r  m en tio n ed  in  th e  M ark e tin g  
G uidebook was num bered, u s in g  a  t h r e e - d i g i t  num bering sy stem  
form  001 to  588. Then, u t i l i z i n g  a  random  number t a b l e ,  th e  
t h r e e  d i g i t  num bers w ere  draw n.
Once th e  l i s t  o f  w h o le s a le r s  was c o m p le te , i t  was 
em ployed i n  c o m p ilin g  th e  fo o d  b ro k e rs  l i s t .  F o r e v e ry  
w h o le s a le r  draw n, a l i s t  o f  th e  food  b ro k e rs  do ing  b u s in e s s  
i n  th e  same t r a d in g  a r e a  was g e n e ra te d  from  th e  G uidebook. 
S in c e  th e  b r o k e r s ' names had  a l s o  b een  num bered , th e  random 
number t a b l e  was a g a in  u se d  to  draw a  ra n k e d  l i s t  o f  th r e e  
p o t e n t i a l  m atches f o r  each  w h o le s a le r .  The c h o ic e s  w ere 
ra n k e d ; th e  f i r s t  drawn was th e  f i r s t  c o n s id e re d  as a  m atch ;
3 1 t u 1 1  and H aw kins, p .  1 5 7 .  
3 2 l b id . ,  p .  1 5 8 .
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th e n  th e  second  and t h i r d  w ere  c o n s id e re d  in  t h a t  o r d e r .
The w h o le s a le r s  w ere  chosen  by th e  s i n g l e  u n i t  m ethod 
o f  sam p lin g ; w hereas th e  b ro k e r s  w ere chosen  by c l u s t e r  
sam p ling  b a se d  on th e  l o c a t i o n  o f  th e  w h o le s a le r . I t  i s  
r e a l i z e d  t h a t  th e  "sa m p lin g  e r r o r  f o r  a  c l u s t e r  sam ple  w i l l  
u s u a l ly  b e  g r e a t e r  th a n  t h a t  o f  a  s in g le  u n i t  sam p le , b e ­
c a u se  o f  l e s s  w i t h i n - c l u s t e r  v a r i a b i l i t y  th a n  f o r  th e  popu­
l a t i o n  a s  a  w h o l e . C l u s t e r  sam pling  was c h o sen , how ever, 
b e c a u se  i t  was a  f e a s i b l e  m ethod o f  a s s u r in g  t h a t  m atched  
p a i r s  w ere  draw n.
The sam p ling  te c h n iq u e  u t i l i z e d  was u n s t r a t i f i e d  b e ­
c a u se  no s t r a t a  had  b een  i s o l a t e d  i n  th e  p r e l im in a r y  r e ­
s e a rc h  f o r  w hich  s t r a t i f i c a t i o n  a p p ea red  n e c e s s a r y .  F or t h i s  
same b a s ic  r e a s o n ,  e q u a l  u n i t  p r o b a b i l i t y  sam p ling  was u se d , 
r a t h e r  th a n  u n e q u a l u n i t  p r o b a b i l i t y .  U nequal u n i t  p ro b ab ­
i l i t y  sam p lin g  in v o lv e s  ta k in g  a d i s - p r o p o r t io n a te  s iz e d
sam ple from  a  p a r t i c u l a r  su b -g ro u p  in  th e  i n t e r e s t s  o f  s t a t -
34
i s t i c a l  e f f i c i e n c y .  L a s t ,  a  s in g le  s ta g e  sam ple was u se d , 
r a t h e r  th a n  a m u l t i - s t a g e  sam ple .
D e te rm in in g  th e  Sample S i z e : The two key  d e te rm in a n ts  
o f  sam ple s i z e  a r e  c o s t  and  th e  re q u ire m e n ts  o f  th e  s t a t i s t i ­
c a l  t e s t s  to  be  u se d . Of p a r t i c u l a r  im p o rtan c e  i n  th e  c o n s i ­




questionnaires by both members of the dyad.
B ased on b o th  o f  th e  above d e te rm in a n ts , a  sam ple 
s i z e  o f  f i f t y  p a i r s  o f  co m p le ted  q u e s t io n n a ir e s  was ch o sen . 
T h is  number i s  above th e  minimum f iv e  p e rc e n t  o f  a f i n i t e  
p o p u la t io n ,  su g g e s te d  by T u l l  and H a w k i n s , i s  a d e q u a te  f o r  
th e  s t a t i s t i c a l  t e s t s  p la n n e d , and  i s  re a s o n a b le  from  a 
c o s t  s ta n d p o in t .  To a c h ie v e  f i f t y  p a i r s  o f  com pleted  q u e s t ­
io n n a i r e s ,  one hund red  p a i r s  o f  q u e s t io n n a ir e s  w ere s e n t  o u t .  
T h is  f ig u r e  i s  b a sed  on a  p r o j e c t io n  d ev elo p ed  d u rin g  th e  
p r e t e s t .
A c tu a l ly ,  a  sam ple s i z e  o f  l a r g e r  th a n  100 w h o le s a le rs  
was drawn. I t  was n e c e s s a ry  to  c o n ta c t  th e  w h o le s a le r  by 
te le p h o n e  to  a s c e r t a i n  w h e th e r b u s in e s s  was done w ith  th e  
s e l e c te d  b ro k e r ;  i t  was e x p e c te d  t h a t  a t  t h a t  p o in t  i n  t im e , 
some w h o le s a le rs  would r e f u s e  to  c o o p e ra te . Based on r e ­
f u s a l  r a t e s  i n  th e  p r e t e s t ,  125 w h o le s a le rs  w ere draw n.
S p e c i f i c a t io n  o f  th e  Sam pling P l a n ; "The sam pling  p la n  
in v o lv e s  th e  s p e c i f i c a t i o n  o f  how each  o f  th e  d e c is io n s  made 
th u s  f a r  a r e  to  be im p lem en ted ."^^  A lthough  much o f  th e  p la n  
f o r  im p le m e n ta tio n  has been  d e t a i l e d ,  some p o r t io n s  n eed  to  
b e  e la b o ra te d  upon.
Once th e  sam ple o f  w h o le s a le r s  had  b een  draw n, th e  
fo llo w in g  p ro c e d u re s  w ere fo llo w e d :




o f f i c e  o f  each  w h o le s a le r ,  A fem ale  
o p e ra to r  was u se d  on th e  a ssu m p tio n  
t h a t  a  fem ale  w ould h ave  m ore su c c e ss  
i n  d e a l in g  w ith  a  m ale  b u y e r ,
2 , The o p e ra to r  was i n s t r u c t e d  to  a sk  f o r  
th e  c h ie f  g ro c e ry  b u y e r , by  name i f  
th e  name was in c lu d e d  i n  th e  G uidebook,
I f  th e  c h ie f  g ro c e ry  b u y e r  was u n a v a i l - 
a b le ,  a  s e r i e s  o f  c a l l  b ack s  w ere  made 
i n  an  e f f o r t  to  c o n ta c t  h im . T hese c a l l s  
w ere  made a t  v a ry in g  tim e s  o f  th e  d ay .
Up to  f i v e  c a l l s  w ere  made i n  an  e f f o r t  
to  re a c h  th e  b u y e r ,
3 , Once th e  b u y e r was re a c h e d , th e  o p e ra to r  
i d e n t i f i e d  h e r s e l f  a s  b e in g  a  r e p r e s e n ta ­
t i v e  o f  th e  D i s t r i b u t i o n  R e se a rch  Program  
a t  th e  U n iv e r s i ty  o f  Oklahoma, A f te r  
b r i e f l y  d e s c r ib in g  th e  c o n te n t  o f  th e  
s tu d y , and a f t e r  a s s u r in g  th e  re sp o n d e n t 
o f  anonym ity , she  a sk ed  f o r  th e  b u y e r 's  
c o o p e ra t io n .
4 , I f  th e  b u y e r a g re e d  to  c o o p e ra te ,  th e  
o p e ra to r  s u g g e s te d  th e  name o f  th e  b ro k e r  
who had  b een  ra n k e d  f i r s t ,  as  th e  w ho le­
s a l e r ’ s p a r t n e r  i n  th e  dyad. I f  th e  b u y e r 
r e p l i e d  t h a t  th e  b ro k e r  chosen  random ly 
d id  no b u s in e s s  w ith  th e  w h o le s a le r ,  th e n  
th e  o p e ra to r  s u g g e s te d  th e  second  ran k e d  
b ro k e r ,  and  i f  n e c e s s a ry  th e  t h i r d  ra n k e d . 
Only i f  th e  w h o le s a le r  d id  no b u s in e s s  
w ith  th e  t h r e e  b ro k e rs  random ly chosen  
was he a sk ed  f o r  a  " t y p ic a l "  b ro k e r  w ith  
whom h e  d id  t r a n s a c t  b u s in e s s ,
5, A f te r  th e  b ro k e r  was s e l e c te d ,  th e  w h o le ­
s a l e r  was in fo rm ed  t h a t  th e  q u e s t io n n a ir e  
w ould be m a ile d  to  him  and th e  a p p ro p r ia te  
a d d re s s  was o b ta in e d . He was th e n  th an k ed  
f o r  h i s  c o o p e ra t io n ,
6, F o llo w in g  th e  c o m p le tio n  o f  th e  t r a n s a c t i o n  
w ith  th e  w h o le s a le r ,  th e  o p e ra to r  c a l l e d  th e  
b ro k e r  s p e c i f i e d .  The same p ro c e d u re  i n  
se e k in g  agreem en t was fo llo w e d , w ith  th e  
e x c e p tio n  t h a t  th e  w h o le s a le r  was s p e c i f i e d  
a t  th e  in c e p t io n ,
7, I f  th e  b ro k e r  a g re e d  to  c o o p e ra te ,  th e  same 
a d d re s s  c o n f irm a tio n  p ro c e s s  was fo llo w e d , 
and th e  b ro k e r  th an k ed  f o r  h i s  c o o p e ra t io n .
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8. I f  th e  b ro k e r  f a i l e d  to  a g re e  to  c o o p e ra te ,  
th e  o p e ra to r  h ad  to  r e - c o n t a c t  th e  w ho le­
s a l e r  and  a r ra n g e  a n o th e r  b ro k e r  m atch .
9. F o llo w in g  c o m p le tio n  o f  th e  m atch ,
th e  o p e ra to r  r e c o rd e d  th e  d a te  t h a t  th e  
m atch  was co m ple ted  on a  f i l e  c a rd ,  and  
fo rw ard ed  th e  c a rd  to  a  t y p i s t  who p r e ­
p a re d  th e  a d d re s s  l a b e l s  f o r  th e  q u e s t io n ­
n a i r e s ,  f i l l e d  i n  th e  a p p r o p r ia te  b ro k e r  
and w h o le s a le r 's  names on th e  f a c e  o f  th e  
q u e s t io n n a i r e ,  and  a d d re s s e d  and  s ig n e d  
th e  co v er l e t t e r .  ( In c o rp o ra te d  i n  Ap­
p e n d ix  I  o f  th e  d i s s e r t a t i o n )
10. The q u e s t io n n a ir e s  w ere m a ile d  w ith  f i r s t  
c l a s s  p o s ta g e , a f f i x e d  i n  th e  fo rm  o f  
s tam p s. The r e t u r n  e n v e lo p e  a l s o  c a r r i e d  
f i r s t  c la s s  p o s ta g e ,  and  was d i r e c t e d  to  
th e  r e s e a r c h e r ,  a t  th e  D i s t r i b u t i o n  Re­
s e a rc h  Program , th e  U n iv e r s i ty  o f  Oklahoma.
11. I f  no re s p o n se  had  b een  r e c e iv e d  w i th in  
two weeks o f  th e  p o s t in g  o f  th e  q u e s t io n ­
n a i r e ,  a  fo l lo w  up te le p h o n e  c a l l  was made 
to  th e  a d d re s s e e , to  a s c e r t a i n  w h e th e r  
any a s s i s t a n c e  was needed  i n  c o m p le tin g  
th e  q u e s t io n n a i r e .  I n  some c a s e s ,  a  
fo l lo w  up q u e s t io n n a i r e  was m a ile d , i f  
th e  re s p o n d e n t r e q u e s te d  i t .
12. As th e  q u e s t io n n a ir e s  w ere r e c e iv e d ,  th e y  
w ere  im m ed ia te ly  coded w ith  t h e i r  d a te  o f  
r e c e i p t ,  and  m atched  w ith  t h e i r  o p p o s i te  
member, a s  a p p r o p r ia te .
An a n a ly s i s  o f  th e  r e t u r n s ,  a s  w e l l  a s  th e  re s p o n se  
r a t e ,  w i l l  be  g iv e n  in  th e  d a ta  a n a ly s i s  c h a p te r .
M easurem ent
37M easurem ent r e f e r s  to  th e  " a c t  o f  q u a n t i f i c a t i o n "  
and in v o lv e s  th e  "a ss ig n m e n t o f  num bers to  c h a r a c t e r i s t i c s  
o f  o b j e c t s ,  p e rs o n s , s t a t e s ,  o r  e v e n ts ,  a c c o rd in g
^^Danny N. B e lle n g e r  and B a rn e t t  A. G re en b e rg , M arket­
in g  R e se a rch : A Management In fo rm a tio n  A pproach (Homewood, 111 ; 
R ic h a rd  D. I rw in , I n c . ,  1978 ), p . 136.
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t o  r u l e s . I n  o rd e r  to  e v a lu a te  th e  h y p o th e s e s , i t  i s  n e c ­
e s s a r y  to  m easu re  th e  c o n c e p ts  o f  pow er, so u rc e s  o f  pow er, de­
p en d en ce , c o n f l i c t  and  so u rc e s  o f  c o n f l i c t  a s  th e y  r e l a t e  to  
a  s p e c i f i c  fo o d  b ro k e r -w h o le s a le r  i n t e r f a c e .
S in c e  c o n c e p ts  a r e  "an  in v e n te d  name f o r  a  p r o p e r ty  o f  
an  o b j e c t ,  p e rs o n , s t a t e  o r  e v e n t"^ ^  and s in c e ,  a s  i n  t h i s  
c a s e ,  th e y  f r e q u e n t ly  r e f e r  to  a b s t r a c t i o n s  w hich have  no ob­
v io u s  p h y s ic a l  r e f e r e n t ,  i t  i s  n e c e s s a ry  to  ta k e  c a re  i n  " p r e ­
c i s e l y  d e f in in g  e x a c t ly  w hat i s  m eant by a  g iv e n  c o n c e p t ."^0 
T u l l  and  Hawkins s u g g e s t  t h a t  d e f in in g  a  c o n ce p t i s  a  tw o- 
s ta g e  p r o c e s s .  The f i r s t  s ta g e  in v o lv e s  d e v e lo p in g  a concep­
t u a l  d e f i n i t i o n ;  a  d e f i n i t i o n  b a se d  on o th e r  c o n c e p ts . The 
c o n c e p tu a l  d e f i n i t i o n  a llo w s  th e  d e l i n e a t io n  o f  th e  co n ce p t 
u n d e r  s tu d y  from  o th e r  s i m i l a r  c o n c e p ts . The second  s ta g e  
c o n s i s t s  o f  d e v e lo p in g  an  o p e r a t io n a l  d e f i n i t i o n ,  w hich  " r e ­
f l e c t s  th e  m ajo r c h a r a c t e r i s t i c s  o f  th e  c o n c e p tu a l  d e f i n i t i o n  
. . . and d e s c r ib e s  th e  a c t i v i t i e s  t h a t  th e  r e s e a r c h e r  m ust 
co m p le te  to  a s s ig n  a  v a lu e  to  th e  c o n c e p t u n d e r c o n s id e r a ­
t i o n ." ^ ^
Power : One m ethod o f  c o n c e p tu a l ly  d e f in in g  th e  c o n cep t 
of: pow er r e q u i r e s  a d o p tio n  o f  th e  system  - . u t i l i z e d  i n  Tan- 
nenbaim ' s w ork, w hich  in d ic a te d  t h a t  power i s  "a  p ro c e s s  i n
22tu11 and H aw kins, p . 211. 
2 9 i b id . ,  p . 213.
4 0 l b i d . , p . 214.
41lbid.
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w hich  a  p e rs o n , g ro u p , o r  o rg a n iz a t io n  d e te rm in e s  th e  b ehav ­
i o r  o f  a n o th e r  p e rs o n , group o r  o r g a n iz a t io n ."^2  W ith in  th e  
ch a n n e l o f  d i s t r i b u t i o n ,  t h i s  d e f i n i t i o n  view s power a s  an  
a t te m p t  by  one c h a n n e l member t o  a f f e c t  th e  a c t io n s  o r  b eh av ­
i o r  o f  a n o th e r  c h an n e l member.
O p e r a t io n a l ly ,  th e  c o n c e p t o f  power h as been  d e f in e d  
w i th in  th e  c h an n e l a s  th e  " a b i l i t y  to  c o n t r o l  th e  d e c is io n  
v a r i a b l e s  i n  th e  m a rk e tin g  s t r a t e g y  o f  a n o th e r  member i n  a 
g iv e n  c h a n n e l, a t  a  d i f f e r e n t  l e v e l  o f  d i s t r i b u t i o n . " ^ ^  To 
m easu re  th e  a b i l i t y  o f  th e  fo o d  b ro k e r  to  c o n tr o l  th e  d e c is io n  
v a r i a b le s  o f  th e  w h o le s a le r ,  b o th  p a r t i e s  w ere a sk ed  to  e v a lu ­
a t e  th e  e x te n t  o f  th e  b r o k e r ’ s in f lu e n c e  o v e r th e  w h o le s a le r 's  
d e c is io n  m aking in  n in e  m a rk e tin g  p o l ic y  a r e a s . T hese a r e a s , 
ch o sen  from  th e  l i t e r a t u r e  and d is c u s s io n s  w ith  ch an n e l mem­
b e r s ,  w ere : d e p th  and s i z e  o f  in v e n to ry ,  p r i c e  l e v e l ,  amount 
o f  s a l e s  p ro m o tio n  u n d e r ta k e n , p ro d u c t m ix s to c k e d , a d d i t io n  
o f  new p ro d u c ts ,  s i z e  o f  o r d e r s ,  p ro d u c t d e le t io n ,  and t r a n s ­
p o r t a t i o n  mode f o r  incom ing sh ip m en ts . A d d i t io n a l ly ,  b o th  
p a r t i e s  w ere a sk ed  to  e v a lu a te  th e  o v e r a l l  in f lu e n c e  t h a t  th e  
b ro k e r  h ad  on th e  w h o le s a le r 's  o p e r a t io n s .
As an exam ple, q u e s t io n  5 i n  P a r t  IV o f  th e  w ho le­
s a l e r ' s  q u e s t io n n a i r e  a s k s  "How much in f lu e n c e  does th e  
b ro k e r  have  on th e  p ro d u c t m ix t h a t  you a re  go ing  to  c a r ry ? "  
The w h o le s a le r  can  choose  from  f iv e  re s p o n se s  : (1) B roker
‘̂ ^Tannenbatm , p . 5 .
'^^El-Ansary and Stem, "Power Measurement . . .," p. 47.
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h as  c o n s id e ra b ly  more In f lu e n c e  t h a t  I ,  (2) B roker h as  
m ore in f lu e n c e  th a n  1,  (3) B roker and I  have  e q u a l i n ­
f lu e n c e ,  (4) I  have more in f lu e n c e  th a n  th e  b ro k e r ,  and 
(5) I  have c o n s id e ra b ly  m ore in f lu e n c e  th a n  th e  b ro k e r .
The p h ra s in g  on th e  b r o k e r 's  q u e s t io n n a i r e  i s  s i m i l a r ,  
a s k in g  how much in f lu e n c e  he h as o v e r th e  w h o le s a le r  in  
each  a r e a .  The re s p o n se  c a te g o r ie s  a r e  th e  same, w i th  th e  
e x c e p tio n  o f  i n s e r t i n g  th e  word w h o le s a le r  f o r  b ro k e r .
(See A ppendix I  f o r  c o p ie s  o f  b o th  q u e s t io n n a ir e s )
S o u rces o f 'P o w e r :- A f re q u e n tly -  u t i l i z e d  m ethod 
o f  c o n c e p tu a lly  d e f in in g  sou rces: o f  "pow er i s  -in  te rm s o f  mech­
anism s t h a t  P u se s  to  a t t a i n  com pliance  by 0 . F ren ch  and 
Raven su g g e s t  t h a t  th e s e  so u rc e s  o f  power in c lu d e :  th e  a -  
b i l i t y  to  th r e a te n  and c a r r y  o u t  t h r e a t s ,  th e  a b i l i t y  to  
p ro v id e  re w a rd s , th e  a b i l i t y  to  p ro v id e  e x p e r t i s e  a n d /o r  
in fo rm a tio n , th e  a b i l i t y  to  c r e a t e  a  d e s i r e  to  em u la te
( i d e n t i f y  w ith )  and power b ased  on th e  le g i t im a c y  p ro v id e d
44by r u l e s ,  law s, o r  norm s. Power b a se d  on th e s e  so u rc e s  
can  be d ich o to m ized  in to  t h a t  w hich i s  c o e r c iv e ly  b a se d , i n ­
v o lv in g  th e  u se  o f  t h r e a t s  and t h a t  w hich  i s  n o n -c o e rc iv e ly  
b a se d , w here th e  c o n t r o l le d  e n t i t y  w i l l i n g l y  g iv e s  up co n ­
t r o l .
A lthough  so u rc e s  o f  power may b e  d ich o to m ized  in to  
th o s e  w hich a re  c o e r c iv e ly  and n o n -c o e rc iv e ly  b a se d , e v a l ­
u a t io n  o f  th e  h y p o th ese s  deve loped  i n  t h i s  r e s e a r c h  r e -
^^rench and Raven, pp. 259-270.
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q u i r e s  o p e r a t i o n a l i z a t i o n  o f  o n ly  th e  n o n -c o e rc iv e ly  b a sed  
p o r t io n  o f  th e  c o n c e p t. H unt and N evin , a s  w e l l  a s  L usch , 
have  d e m o n s tra te d  t h a t  th e  s o u rc e s  o f  n o n -c o e rc iv e  power 
a v a i l a b l e  to  a  member o f  a  c h a n n e l o f  d i s t r i b u t i o n  may be  
r e p r e s e n te d  by th e  q u a l i t y  o f  th e  a s s i s t a n c e s  p ro v id e d  by
45t h a t  c h a n n e l member to  o th e r  e n t i t i e s  w i th in  th e  c h a n n e l. 
The p r o v is io n  o f  a s s i s t a n c e s  r e f e r s  to  th e  p r a c t i c e  o f  i n ­
d iv id u a l  e n t i t i e s  w i th in  th e  ch an n e l p ro v id in g  a id  and  
" o f f e r in g  s u p p o r t  to  o th e r  c h a n n e l members, c o n s i s t e n t  w ith  
{ th e  o th e r  c h a n n e l m em bers’ } n eed s and p r o b l e m s . T h e  
a s s i s t a n c e s  p ro v id e d  by th e  fo o d  b ro k e r  to  th e  w h o le s a le r  
a r e  th o s e  ta s k s  t h a t  th e  b ro k e r  p e rfo rm s f o r ,  (and i n  con ­
ju n c t io n  w ith )  th e  w h o le s a le r ,  in  an a t te m p t to  m eet th e  
w h o le s a le r ’s n e e d s .
The w h o le s a le r ’s p e rc e p t io n  o f  th e  q u a l i t y  o f  th e  
a s s i s t a n c e s  p ro v id e d  to  him by th e  b ro k e r  i s  e v a lu a te d  
th ro u g h  th e  u se  o f  a  te n  p o in t  s c a l e .  On t h i s  s c a l e ,  th e  
a d j e c t i v a l  d e s c r i p t o r  "low " a p p e a rs  i n  c o n ju n c tio n  w i th  th e  
number 1, th e  d e s c r i p t o r  " a v e ra g e "  a p p e a rs  w ith  th e  number 
5 , and th e  d e s c r i p t o r  "h ig h "  a p p e a rs  w ith  th e  number 9 . An 
NA b lo c k  was p ro v id e d  to  a llo w  re s p o n d e n ts  to  i n d i c a t e  
a s s i s t a n c e s  w hich  w ere  n o t  p ro v id e d . T hese w ere s c o re d  as 
0 f o r  p u rp o se s  o f  a n a l y s i s .
^^H unt and N evin , p . 186.
46
B e r t  Rosenbloom , M ark e tin g  C hannels: A Management 
View (H in sd a le , 1 1 1 .: The D ryden P r e s s ,  1978 ), p . 186.
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The te n  p o in t  s c a l e  was u t i l i z e d  to  p ro v id e  th e  r e s ­
p o n d e n t w i th  a s  much ch an ce  to  r e g i s t e r  v a r i a t i o n  a s  
p o s s ib l e .  T h is  s c a le  g iv e s  a s  much in fo rm a tio n  a s  a  t r a d ­
i t i o n a l  f i v e - p o i n t  s c a l e  and  can  b e  c o l la p s e d  i f  n e c e s s a ry  
f o r  a n a l y s i s .
The tw e n ty - fo u r  a s s i s t a n c e s  u t i l i z e d  i n  th e  r e s e a r c h  
a r e  l i s t e d  i n  P a r t  I I  o f  b o th  q u e s t io n n a i r e s .  The a s s i s ­
ta n c e s  em ployed w ere d ev e lo p ed  th ro u g h  a  tifo  s te p  p r o c e s s .  
I n i t i a l l y ,  a  l i s t  o f  p o s s ib l e  a s s i s t a n c e s  was d e v e lo p ed  by 
a n a ly z in g  P ro g re s s iv e  G r o c e r 's  s tu d y  o f  th e  ta s k s  accom­
p l i s h e d  by sa lesm en  w i th in  th e  g ro c e ry  in d u s t r y , ^ ^as w e l l
48
as  l i t e r a t u r e  on th e  r o l e  o f  th e  food  b r o k e r .  The l i s t  o f  
a s s i s t a n c e s  was th e n  d is c u s s e d  w i th  r e p r e s e n ta t i v e s  o f  
s e v e r a l  fo o d  b ro k e ra g e s  and  w h o le s a le r s ,  and  th o s e  a s s i s ­
ta n c e s  found  n o n - a p p l ic a b le  w ere  d e le te d .  (T h is  p ro c e s s  
w i l l  be  d e a l t  w i th  i n  m ore d e t a i l  i n  th e  s e c t i o n  on v a l i d ­
i t y )  .
P r o g re s s iv e  G ro c e r ’s s tu d y  s u g g e s ts  d iv id in g  th e s e
a s s i s t a n c e s  i n to  two c a t e g o r i e s ,  one in v o lv in g  "h o u se k ee p in g
49f u n c t i o n s , and  th e  o th e r  in fo rm a tio n  f u n c t i o n s . "  The 
a s s i s t a n c e s  in c lu d e d  i n  th e  in fo rm a tio n  c a te g o ry  a r e  
s i m i l a r  to  th o se  d e s c r ib e d  in  th e  s e c t io n  on h y p o th e s is
^ ^ " P ro g re s s iv e  G ro c e r ’s Salesm an S tu d y ,"  P r o g r e s s iv e  
G ro cers  (O c to b e r, 1 973 ): 62 -110 .
^^P adberg  ’ s p r e v io u s ly  c i t e d  book was th e  m ain  s o u rc e .
4 9 Progressive Grocer, p. 63.
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developm ent a s  p ro m o tio n a l, w h ile  th o s e  i n  th e  ho u sek eep in g  
c a te g o ry  a r e  s i m i l a r  to  th o s e  r e f e r r e d  to  a s  l o g i s t i c a l .
D ependence: A ccord ing  to  th e  b e h a v io r a l  s c h o la r s ,  
th e  c o n c e p ts  'o f  power and dependence a re  so c lo s e ly  ' 
r e l a t e d  t h a t  i t  i s  d i f f i c u l t  to  d is c u s s  o n e , e x c e p t i n  te rm s 
o f  th e  o th e r .  Dependence may b e  c o n c e p tu a lly  d e f in e d  as th e  
d e g re e  o f  r e l i a n c e  t h a t  one e n t i t y  h a s  upon a n o th e r .  Emer­
son  d e v e lo p s  a  p r o p o s i t io n  w hich  r e l a t e s  th e  dependency o f  
any g iv e n  e n t i t y  w i th in  a  r e l a t i o n s h i p  to  two v a r i a b le s  ;
The dependence o f  a c t o r  A upon a c to r  3 i s  
(1) d i r e c t l y  p r o p o r t io n a l  to  A’ s m o tiv a t io n a l  
in v e s tm e n t i n  g o a ls  m e d ia te d  by  B, and (2) 
i n v e r s e ly  p r o p o r t io n a l  to  th e  a v a i l a b i l i t y  
o f  th o s e  g o a ls  o u ts id e  o f  th e  A-B r e l a t i o n . 50
T h is  v iew  o f  dependence i s  p a r t i c u l a r l y  r e l e v a n t  i n  
a  ch an n e l o f  d i s t r i b u t i o n ,  s in c e  th e  c h a n n e l i s ,  by d e f i n i ­
t i o n ,  an  in te rd e p e n d e n t  o r g a n iz a t io n  whose members m ust r e l y  
on each  o th e r  f o r  th e  m u tu a l s a t i s f a c t i o n  o f  t h e i r  g o a l s .
W ith in  th e  ch an n e l o f  d i s t r i b u t i o n ,  E l-A n sa ry  o p e ra ­
t i o n a l l y  m easu red  dependence i n  te rm s o f  th e  im p o rtan ce  
w hich  one e n t i t y  (A) had  to  a n o th e r  (B ) . He d ev e lo p ed  a 
s e r i e s  o f  m easu res o f  t h i s  im p o rta n c e , w hich  in c lu d e d  th e  
fo llo w in g  :
1 . The p e rc e n ta g e  o f  A 's  t o t a l  s a l e s  w hich 
a r e  made to  B.
2 . The c o n t r ib u t io n  w hich  B 's  p u rc h a se s  make 
to  A 's  n e t  p r o f i t s .
SOEmerson, p. 187.
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3 . The p e r c e p t io n  t h a t  A h a s  o f  th e  q u a l i t y  
o f  B 's  s a l e s  f o r c e .
4- The p e r c e p t io n  t h a t  A h a s  o f  th e  q u a l i t y  
o f  B s a d v e r t i s in g .
5 . The d i f f i c u l t y  A w ould  have  i n  r e p la c in g  
B 's  volum e, w ere  B to  d is c o n tin u e  h a n d lin g  
A 's  p ro d u c ts .
6 . The n e g a t iv e  e f f e c t  on A 's  p r o f i t s  w hich 
w ould o c c u r  i f  B d is c o n tin u e d  h a n d lin g  
A 's  p ro d u c ts .
7. The p e r c e p t io n  t h a t  A h o ld s  o f  B’ s r e l a ­
t io n s h ip  w ith  h im . 51
As a  s e p a r a te  m e a su re , E l-A n sa ry  a sk ed  each  p a r ty  i n  
th e  c h an n e l i n t e r f a c e :  " I n  y o u r r e l a t i o n  w ith  t h i s  d e a le r ,
who i s  more im p o r ta n t  to  th e  o th e r :  (a) you to  th e  d e a le r  ___
(b) th e  d e a le r  t o  you ___ ."5 2
I n  th e  fo o d  b ro k e r -w h o le s a le r  i n t e r f a c e ,  dependence i s  
m easu red  th ro u g h  th e  u se  o f  f o u r  q u e s t io n s  p ro b in g  a re a s  
s i m i l a r  to  th o s e  su g g e s te d  by E l-A n sa ry . The b r o k e r 's  q u e s­
t io n s  ( P a r t  IV , B roker q u e s t io n n a i r e ,  q u e s t io n s  1 -4 ) d e a l w ith  
th e  im p o rtan c e  o f  th e  s p e c i f i c  w h o le s a le r  a s  a  so u rc e  o f  b u s ­
in e s s  to  th e  b ro k e r  ; th e  d i f f i c u l t y  t h a t  th e  b ro k e r  w ould 
e x p e r ie n c e  i n  r e p la c in g  th e  w h o le s a le r 's  b u s in e s s  i n  th e  
e v e n t o f  a  d is c o n tin u e d  r e l a t i o n s h i p ;  th e  e f f e c t s  on th e  
b r o k e r 's  p r o f i t s  o f  such  a  d is c o n tin u a n c e  ; and  th e  b r o k e r 's  
p e r c e p t io n  o f  h i s  o v e r a l l  r e l a t i o n s h i p  w ith  th e  w h o le s a le r .
^^A del I .  E l-A n sa ry , Power M easureinent i n  th e  D i s t r i ­
b u t io n  C hannel: An E m p ir ic a l  I n v e s t ig a t io n  (Ph.D . d i s s e r t a ­
t i o n ,  The Ohio S ta te  U n iv e r s i ty ,  l970 ) : 182-187.
^^Ibid., p. 187.
175
The w h o le s a le r 's  q u e s t io n s  ( P a r t  IV, W h o le sa le r q u e s t io n ­
n a i r e ,  q u e s tio n s  1 -4 ) d e a l  w i th ;  th e  im p o rtan c e  o f  th e  
b ro k e r  to  th e  w h o le s a le r  as  a so u rc e  o f  su p p ly ; th e  d i f ­
f i c u l t y  t h a t  th e  w h o le s a le r  w ould have in  r e p la c in g  th e  
b r o k e r 's  l i n e s  i n  th e  e v e n t o f  a  d is c o n tin u e d  r e l a t i o n ­
s h ip ;  th e  e f f e c t  w hich  t h i s  d is c o n tin u a n c e  w ould h a v e -o n  
th e  w h o le s a le r 's  p r o f i t s ;  and th e  w h o le s a le r 's  p e rc e p t io n s  
o f  h i s  o v e r a l l  r e l a t i o n s h i p  w i th  th e  b ro k e r .  As i n  th e  
s c a le s  u t i l i z e d  to  m easure  im p o rtan c e  o f  a s s i s t a n c e s ,  a 
n in e - p o in t  s c a le  was u se d  to  p ro v id e  a s  much chance to  
r e g i s t e r  v a r i a t i o n  a s  p o s s ib l e .  As in d ic a te d  e a r l i e r ,  
t h i s  s c a le  g iv e s  a s  much in fo rm a tio n  a s  a  t r a d i t i o n a l  f i v e  
p o in t  s c a le  and can  be  c o l la p s e d  i f  n e c e s s a ry  f o r  a n a ly s i s .
F o llo w in g  E l-A n s a ry 's  m ethodo logy , a  s e p a r a te  q u e s ­
t i o n  was in c lu d e d  ( P a r t  IV, q u e s t io n  5 , b o th  q u e s t io n ­
n a i r e s )  a sk in g  each  to  i n d i c a t e  w h e th e r th e y , o r  t h e i r  
o p p o s i te  member, w ere  m ost im p o r ta n t  to  each  o th e r .
C o n f l ic t  : T here  w ere t s e v e r a l  p o s s ib l e '- d e f in i t i o n s  o f  
c o n f l i c t  d is c u s s e d  e a r l i e r .  D e u ts c h .in d ic a te d  t h a t  i t  w as ' 
a. s t a t e  in  w hich  " in c o m p a tib le  a c t i v i t i e s  o c c u r . An a c t io n  
t h a t  i s  in c o m p a tib le  w ith  a n o th e r  a c t io n  p r e v e n ts ,  ob ­
s t r u c t s ,  i n t e r f e r e s ,  i n ju r e s  o r  in  some way makes th e  
l a t t e r  l e s s  l i k e l y  o r  l e s s  e f f e c t i v e .
P o n d y 's  v iew  o f  c o n f l i c t  a s  a dynamic p ro c e s s  g o in g
^^Deutsch, p. 10.
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th ro u g h  f i v e  s ta g e s  h a s  b e en  a d o p te d  by  ch an n e l t h e o r i s t s . 
T hese s t a g e s ,  p r e s e n te d  i n  d e t a i l  i n  th e  c o n f l i c t  c h a p te r ,  
may b e  sum m arized:
1 . L a te n t  c o n f l i c t :  cau sed  by c o m p e ti t io n  
f o r  s c a rc e  r e s o u r c e s ,  d r iv e s  f o r  a u to n ­
omy, and d iv e rg e n c e  o f  s u b u n i t  g o a ls .
2 . P e rc e iv e d  c o n f l i c t :  th e  r e a l i z a t i o n  t h a t  
th e r e  i s  c o n f l i c t  p r e s e n t  i n  a  p a r t i c u ­
l a r  s i t u a t i o n .
3 . F e l t  c o n f l i c t :  th e  s i t u a t i o n  w here p a r t i e s  
to  th e  c o n f l i c t  b e g in  t o  e x p e r ie n c e  i t s  
symptoms. In  in te r p e r s o n a l  c o n f l i c t ,  
t h e s e  symptoms may be  t e n s io n  and  a n x io u s ­
n e s s  .
4 . M a n ife s t c o n f l i c t :  th e  a c t u a l  c o n f l i c t u a l  
b e h a v io r  t h a t  r e s u l t s  from  f e l t  c o n f l i c t .
5 . C o n f l ic t  a f te rm a th :  th e  outcom e o f  th e  
c o n f l i c t  r e s o l u t i o n  p r o c e s s . I t  s e t s  th e  
s ta g e  f o r  f u r t h e r  r e l a t i o n s h i p s  betw een  
th e  p a r t i e s  to  th e  c o n f l i c t .
I n  t e s t i n g  th e  h y p o th e se s  d ev e lo p ed  in  t h i s  r e s e a r c h ,  
th e  p o r t io n  o f  t h i s  p ro c e s s  u n d e r c o n s id e r a t io n  i s  f e l t  con­
f l i c t .  M a n a g e r ia l ly , t h i s  i s  s i g n i f i c a n t  s in c e  a t  th e  f e l t  
c o n f l i c t  s ta g e ,  d e c is io n s  a r e  made re g a rd in g  m a n if e s t  c o n f l i c t ,
W ith in  th e  c h an n e l o f  d i s t r i b u t i o n ,  P e a rso n  d e v e l­
oped a  m ethodology to  m easu re  w h e th e r  f e l t  c o n f l i c t  i s  p r e ­
s e n t .  T h is m ethodology d ev e lo p s  an  in d e x  o f  c o n f l i c t  w i th ­
in  th e  ch an n e l dyad by a sk in g  i t s  members to  e v a lu a te  t h e i r  
r e l a t i o n s h i p  w ith  each  o th e r  on th e  b a s i s  o f  a  l i s t  o f  
t h i r t y  a d j e c t i v a l  d e s c r i p t o r s , ^5 u t i l i z i n g  a  S ta p e l
^ ^ o n d y ,  pp . 328-341 .
^^ P ea rso n , "An E m p ir ic a l S tudy . . . " p p . 4 4 -4 7 .
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S c a le ,  w hich  may be  d e s c r ib e d  a s  a " u n ip o la r ,  t e n  p o i n t ,  
n o n v e rb a l r a t i n g  s c a l e ,  w i th  v a lu e s  r a n g in g  from  +5 to  
_5_»'56 x f  th e  a d j e c t i v a l  d e s c r i p t o r  p ro v id e s  a  good d e s c r ip ­
t i o n  o f  how th e  r e s p o n d e n t  v iew s h i s  r e l a t i o n s h i p  w i th  th e  
o p p o s i te  member o f  th e  dyad , he  w ould g iv e  i t  a  s c o re  i n  th e  
p lu s  ra n g e , w i th  p a r t i c u l a r l y  good d e s c r i p t io n s  r e c e iv in g  
i n  th e  +4 o r  +5 a r e a .  I f  th e  d e s c r i p t o r  p ro v id e s  a  p oo r 
d e s c r i p t i o n  o f  how th e  re s p o n d e n t v iew s th e  r e l a t i o n s h i p ,  
th e n  he  g iv e s  i t  a  n e g a t iv e  num ber, w i th  -5  i n d i c a t i n g  th e  
p o o r e s t  p o s s ib l e  d e s c r i p t i o n .
F i f t e e n  o f  th e  d e s c r i p t o r s  u t i l i z e d  by  P e a rso n  w ere 
c o n f l i c t u a l  in  o r i e n t a t i o n ,  and f i f t e e n  w ere  c o o p e ra t iv e  i n  
t h e i r  o r i e n t a t i o n .  I f  th e  s c o re s  g iv e n  th e  c o n f l i c t u a l  
d e s c r i p t o r s  w ere  s i g n i f i c a n t l y  d i f f e r e n t  th a n  th o s e  g iv e n  
th e  c o o p e r a t iv e  d e s c r i p t o r s ,  th e n  i t  c o u ld  b e  co n c lu d ed  t h a t  
c o n f l i c t  was p r e s e n t  i n  th e  c h a n n e l i n t e r f a c e .
To o p e r a t io n a l ly  m easu re  c o n f l i c t  i n  th e  fo o d  b r o k e r -  
w h o le s a le r  i n t e r f a c e ,  a  p o r t io n  o f  th e  a d j e c t i v a l  l i s t  d e v e l ­
oped by P e a rso n  was u s e d . Ten a d j e c t i v a l  d e s c r i p t o r s  w ere 
ch o sen , f i v e  o f  them c o n f l i c t u a l  and  f i v e  o f  them c o o p e ra ­
t i v e  i n  t h e i r  o r i e n t a t i o n .  C hoices made w ere  p r e d ic a te d  on 
s u g g e s t io n s  made by P e a rso n  and th e  a b i l i t y  o f  th e  d e s c r ip ­
to r s  to  d i s c r im in a te  betw een  c o n f l i c t  and c o o p e r a t io n .  The 
te n  chosen  a p p ea r  as P a r t  IV o f  b o th  q u e s t i o n n a i r e s . As i n  
P e a r s o n 's  m eth o d o lo g y , th e  a d j e c t i v a l  d e s c r i p t o r s  a r e
^^Tull and Hawkins, p. 352.
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a t ta c h e d  to  a  S ta p e l  s c a l e  f o r  r a t i n g  p u rp o s e s .
S o u rc e s '.o f  C o n f l i c t : S o u rces o f  c o n f l i c t  may 
be d e f in e d  i n . t e r m s .o f  P o n d y 's  P ro c e s s  Model o f  C o n f l i c t ,
a s  s i t u a t i o n s  w hich  "may s e rv e  a s  a  p re lu d e  to  c o n f l i c t u a l  
b e h a v i o r . A c c o r d i n g  to  t h i s  a u th o r ,  im p o r ta n t  so u rc e s  o f  
c o n f l i c t  in c lu d e  " c o m p e ti t io n  f o r  s c a rc e  r e s o u r c e s ,  d r iv e s  
f o r  autonom y, and d iv e rg e n c e  o f  s u b u n i t  g o a l s . "58
A ccord ing  to  S te m  and H e sk e tt^ ^  a s  w e l l  as C a d o tte  
and S t e m , t h e  p r im a ry  so u rc e s  o f  c o n f l i c t  i n  an  i n t e r d e ­
p e n d e n t ch an n e l a r e :  dom ain d is s e n s u s ,  g o a l  in c o m p a t ib i l i ty ,  
and  p e r c e p tu a l  in c o n g r u i ty .  The e v a lu a t io n  by b o th  b ro k e rs  
and w h o le s a le r s  o f  t h e i r  p e rc e p t io n s  o f  th e  im p o rtan c e  o f  th e  
v a r io u s  a s s i s t a n c e s  l i s t e d  i n  P a r t  I I  o f  b o th  q u e s t io n n a i r e s  
i s  d e s ig n e d  to  p ro v id e  th e  e m p ir ic a l  d a ta  n e c e s s a ry  to  o p e ra ­
t i o n a l l y  m easure  th e  p re s e n c e  o r  ab sen ce  o f  p e r c e p tu a l  in c o n ­
g r u i t y ,  a s  w e ll  a s ,  to  a  l e s s e r  d e g re e , domain d is s e n s u s  and 
g o a l  i n c o m p a t ib i l i ty .
I n  te rm s o f  o p e r a t io n a l ly  m easu rin g  p e r c e p tu a l  i n -  
c o n g m ity ,  th e  a ssu m p tio n  i s  made t h a t  a  b ro k e r  d e c id e s  w hich 
a s s i s t a n c e s  to  p e rfo rm  f o r  th e  w h o le s a le r ,  as w e l l  as  how to  
p e rfo rm  them , b a se d  on a  j o i n t  e v a lu a t io n  o f  th e  w h o le s a le r 's  
n eed s a s  w e l l  a s  th e  e f f e c t  w hich  m ee tin g  th e s e  needs w i l l
57pondy, p p . 328-341 .
58ibid.
^ ^ S te m  and H e s k e t t ,  p . 304. 
8 0 c a d o tte  and S t e m ,  p . 12.
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have on h i s  p r o f i t s .  I f  h i s  p e rc e p t io n s  as to  th e  w ho le­
s a l e r ' s  n eed s  a r e  i n c o r r e c t ,  h e  may he  p e rfo rm in g  th e  wrong 
a s s i s t a n c e s ,  o r  p e rfo rm in g  th e  p ro p e r  a s s i s t a n c e s  b u t  i n  an 
u n s a t i s f a c to r y  way. T hus, h i s  p e rc e p t io n  o f  th e  im p o rtan ce  
o f  s p e c i f i c  a s s i s t a n c e s  may b e  d iv e rg e n t  from  t h a t  o f  th e  
w h o le s a le r  and  th u s  be  a so u rc e  o f  c o n f l i c t .
I n  te rm s o f  o p e r a t io n a l ly  m easu rin g  g o a l incom pat­
i b i l i t y ,  i f  th e  co m p le tio n  o f  c e r t a i n  a s s i s t a n c e s  by th e  
b ro k e r  i s  im p o r ta n t  to  th e  w h o le s a le r 's  g o a l a t ta in m e n t  and 
th e s e  a s s i s t a n c e s  a re  n o t  b e in g  com pleted  a p p r o p r i a te ly ,  th e n  
th e  b ro k e r  i s  i n t e r f e r i n g  w ith  th e  w h o le s a le r 's  g o a l a t t a i n ­
m ent and a  so u rc e  o f  c o n f l i c t  e x i s t s .  T h is  i n t e r f e r e n c e  may 
e x i s t  b e c a u se  th e  b ro k e r  does n o t  r e a l i z e  t h a t  th e  w h o le s a le r  
needs th e  a s s i s t a n c e  o r  b e ca u se  th e  b ro k e r  f e e l s  t h a t  p ro v id ­
in g  th e  a s s i s t a n c e ,  to  th e  d eg ree  t h a t  th e  w h o le s a le r  d e s i r e s  
i t ,  w ould i n t e r f e r e  w ith  h i s  own g o a l  a t ta in m e n t .
L a s t ,  i n  te rm s o f  m easu rin g  domain d is s e n s u s ,  i f  th e  
b ro k e r  i s  p ro v id in g  a s s i s t a n c e s  i n  a re a s  t h a t  th e  w h o le s a le r  
f e e l s  a r e  w i th in  h i s  own dom ain, th e n  th e  w h o le s a le r  may f e e l  
th r e a te n e d ;  domain d is s e n s u s  may p r e s e n t  a  so u rc e  o f  c o n f l i c t .
By m easu rin g  th e  im p o rtan ce  a t ta c h e d  by  th e  r e s p e c ­
t i v e  members o f  th e  dyad to  each  o f  th e  a s s i s t a n c e s ,  p e rc e p ­
t u a l  in c o n g r u i ty  may be  d i r e c t l y  a s c e r t a in e d ,  w h ile  g o a l  i n ­
c o m p a t ib i l i ty  and domain d is s e n s u s  may be in d ic a te d  b u t  n o t  
d i r e c t l y  m easu red .
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V a l id i ty  and  R e l i a b i l i t y
V a l id i t y  and  r e l i a b i l i t y  a r e  b o th  co n ce rn e d  w ith  
th e  p re s e n c e  o f  e r r o r  i n  m ea su re c ien ts . R e l i a b i l i t y  i s  con­
c e rn e d  w i th  th e  amount o f  v a r i a b l e  e r r o r  p r e s e n t ,  and
v a l i d i t y  w i th  th e  amount o f  c o n s i s t e n t  o r  s y s te m a tic  
61e r r o r .  More s n e c i f i c a l l y ,  v a l i d i t y  d e a ls  w ith  w h e th e r  a
62
p a r t i c u l a r  m easure  "does w hat i t  i s  in te n d e d  to  do" i n  
te rm s o f  w h e th e r  i t  m easu res w hat was in te n d e d  to  be  m ea su re d .
R e l i a b i l i t y  d e a ls  w i th  th e  " e x te n t  to  w hich  m easurem ents
63a r e  r e p e a t a b le , "  and w i th  th e  d e g re e  o f  " a c c u ra c y  o r  
p r e c i s io n  ( p re s e n t)  i n  a  m easu rin g  i n s t r u me n t . A 
m easurem ent may have h ig h  r e l i a b i l i t y ,  i n  t h a t  i t  y i e l d s  
th e  same r e s u l t s  o v e r  and o v e r , y e t  have low v a l i d i t y ,  i n  
t h a t  i t  does n o t  m easure  w hat was in te n d e d . C o n v e rse ly , 
a  m easurem ent m ig h t have h ig h  v a l i d i t y ,  i n  t h a t  i t  does an 
e x c e l l e n t  jo b  o f  m easu ring  w hat was in te n d e d , b u t  have  low 
r e l i a b i l i t y ,  i n  t h a t  th e  m easurem ent c an n o t be  r e p l i c a t e d .
In  e v a lu a t in g  th e  m easurem ents su g g e s te d  f o r  th e  
co n ce p ts  in tro d u c e d  i n  th e  p re v io u s  s e c t io n ,  th r e e  ty p e s  o f  
v a l i d i t y  w i l l  be  c o n s id e re d :  c o n te n t ,  c r i t e r i o n  and c o n s t r u c t .
61tu11 and Hawkins, pp . 225-228.
^^F red  N. K e r l in g e r , F o u n d a tio n s  o f  B e h a v io ra l  Re­
s e a rc h  (New York: H o lt ,  R in e h a r t  and W inston , I n c . ,  1964 ), 
p . 444.
^ ^ I b i d . , p . 172.
^^Ibid., p. 430.
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C on ten t V a l i d i t y : T h is  form  o f  v a l i d i t y  d e a ls  w ith
th e  " r e p r e s e n ta t iv e n e s s  o f  sam pling  adequacy o f  th e  c o n te n t ,  
th e  s u b s ta n c e , th e  m a t te r .  , . o f  a  m easu rin g  in s t r u m e n t .
The g e n e r a l  m ethod o f  d e te rm in in g  c o n te n t  v a l i d i t y  i s  
ju d g m e n ta l, w i th  th e  p ro c e d u re  n o rm a lly  c o n s i s t in g  o f  th e  
" r e s e a r c h e r  o r  some o th e r  in d iv id u a l  o r  group  o f  in d iv id u a ls  
a s s e s s in g  th e  r e p r e s e n ta t iv e n e s s  o r  sam pling  adequacy  o f  
th e  in c lu d e d  i te m s , i n  l i g h t  o f  th e  p u rp o se  o f  th e  mea­
s u r in g  in s t ru m e n t .
C o n ten t v a l i d i t y  was e s t a b l i s h e d  f o r  th e  m easu re ­
m ents o f  pow er, so u rc e s  o f  pow er, dependence , c o n f l i c t ,  
and  so u rc e s  o f  c o n f l i c t ,  th ro u g h  a  two s te p  p r o c e s s .  F i r s t ,  
th e  ite m s in c lu d e d  i n  each  s c a le  w ere  d ev e lo p ed  from  an 
a n a ly s i s  o f  p re v io u s  a tte m p ts  to  m easure  s im i l a r  c o n c e p ts , 
a s  r e p o r te d  in  th e  l i t e r a t u r e .  Second, th e  ite m s  chosen  
w ere  d is c u s s e d  w ith  r e p r e s e n ta t iv e s  from  v a r io u s  m a n a g e r ia l  
l e v e l s  and v a r io u s  s i z e s  o f  fo o d  b ro k e rs  and food  w ho le­
s a l e r s  . Those ite m s  w hich  w ere deemed n o t  r e p r e s e n ta t iv e  
o f  th e  co n ce p t u n d e r s c r u t in y  w ere  e l im in a te d .
C r i t e r io n  V a l i d i t y : T h is  form  o f  v a l i d i t y  d e a ls
w ith  th e  "d e g re e  to  w hich  th e  c o n c e p t . .e n a b le s  one to  p r e -
G ^ Ib id ., pp . 445-46 .
^ ^ T u ll and  H aw kins, p . 229.
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d i e t  th e  v a lu e  o f  some o th e r  c o n c e p t t h a t  c o n s t i t u t e s  th e  
c r i t e r i o n . A  form  o f  c r i t e r i o n  v a l i d i t y  i s  p r e d i c t i v e  
v a l i d i t y ,  w hich  " se e k s  to  v a l i d a t e  th e  m easu re  o f  one con ­
c e p t  . . .  by o b s e rv in g  th e  r e l a t i o n s h i p  be tw een  th e  
m easu re  o f  t h a t  c o n c e p t . . . and th e  m easu re  o f  some con­
c e p t  t h a t  h as  a  known o r  assum ed r e l a t i o n s h i p  to  th e  o r i g ­
i n a l  c o n c e p t.
P r e d i c t i v e  v a l i d i t y  c o u ld  be  e s t a b l i s h e d  i n  r e l a ­
t i o n  to  th e s e  c o n c e p ts  by th e  a c c e p ta n c e  o f  th o s e  h y p o th ­
e s e s  w h ich  r e l y  on th e  p r e d i c t i v e  a b i l i t y  o f  each  o f  them .
H y p o th e s is  n in e  i n d i c a t e s  t h a t  th e  g r e a t e r  th e  d e ­
pendence  o f  th e  w h o le s a le r  on th e  b ro k e r ,  th e  m ore power 
th e  b ro k e r  h a s  o v e r  h im . I f  t h i s  h y p o th e s is  i s  a c c e p te d , 
th e n  th e  c o n c e p t o f  dependence  h a s  p r e d i c t i v e  v a l i d i t y  i n  
t h i s  s i t u a t i o n ,  s in c e  dependence  w i l l  h ave  b een  m easu red  
i n  r e l a t i o n  to  a n o th e r  c o n c e p t, pow er.
H y p o th e s is  te n  i n d ic a t e s  t h a t  th e  m ore n o n -c o e rc iv e  
so u rc e s  o f  power t h a t  th e  b ro k e r  h a s  o v e r th e  w h o le s a le r ,  
th e  m ore power o r  c o n t r o l  th e  b ro k e r  w i l l  have o v e r  th e  
w h o le s a le r .  I f  t h i s  h y p o th e s is  i s  a c c e p te d , th e  c o n c e p t 
o f  so u rc e s  o f  pow er w i l l  have  a c h ie v e d  some d e g re e  o f  p r e ­
d i c t i v e  v a l i d i t y ,  i n  t h a t  n o n -c o e rc iv e  so u rc e s  o f  power
G e ra ld  Z altm an , C h r i s t i a n  R.A. P in so n , and  R e in -  
h a rd  A ngelm ar, M e ta th eo ry  and Consumer R e se a rc h  (New Y ork: 
H o lt ,  R in e h a r t  and W inston , I n c . ,  1 9 7 3 ), p . 44.
^ ^ T u ll and  Haw kins, p . 230.
69No p r e d i c t i v e  v a l i d i t y  i s  p ro v id e d  f o r  th e  con ­
f l i c t  m easu re .
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p r e d i c t  pow er.
H y p o th e s is  e ig h t  i n d ic a t e s  t h a t  th e  g r e a t e r  th e  d i ­
v e rg e n ce  betw een  th e  power t h a t  w h o le s a le r s  a t t r i b u t e  to  
b ro k e rs  and  th e  pow er t h a t  b ro k e rs  p e rc e iv e  th em se lv e s  to  
h a v e , th e  h ig h e r  th e  l e v e l  o f  f e l t  c o n f l i c t .  T h is d iv e r ­
gence i n d ic a t e s  th e  ab sen ce  o f  a  c l e a r l y  d e f in e d  lo c u s  o f  
pow er, w hich  i s  e x p e c te d  to  le a d  to  h ig h e r  l e v e l s  o f  con ­
f l i c t .  Thus, i f  H-8 i s  a c c e p te d , th e n  th e  p r e d i c t i v e  
v a l i d i t y  o f  th e  m easu res o f  power and  c o n f l i c t  a r e  v a l i ­
d a te d .
C o n s tru c t  V a l i d i t y ; T h is  form  o f  v a l i d i t y  d e a ls  
w ith  " th e  e x te n t  to  w hich  an  o p e r a t i o n a l i z a t i o n  m easu res 
th e  c o n c e p t w h ich  i t  p u rp o r ts  to  m e a s u r e . C o n v e r g e n t  
v a l i d i t y  and d is c r im in a n t  v a l i d i t y  a r e  among th e  su b ty p e s  
o f  c o n s t r u c t  v a l i d i t y . C o n v e r g e n t  v a l i d i t y  i s  demon­
s t r a t e d  by a tte m p ts  to  m easure  th e  same c o n c e p t th ro u g h  
d i f f e r e n t  m ethods. D is c r im in a n t v a l i d i t y  m easu res th e
72e x te n t  to  w h ich  a  c o n c e p t d i f f e r s  from  o th e r  c o n c e p ts .
An exam ple o f  c o n s t r u c t  v a l i d i t y  i s  found  i n  th e  
c o n f l i c t  s c a l e .  M easurem ent o f  c o n f l i c t  th ro u g h  th e  u se  o f  
a S ta p e l  ty p e  o f  s c a le  had  b een  p r e v io u s ly  d e m o n s tra te d




to  have  d is c r im in a n t  v a l i d i t y  by  P e a r s o n , ^3 and th e  a d j e c t ­
iv e s  chosen  f o r  t h i s  r e s e a r c h  w ere  th o s e  w hich P e a rso n  found  
m ost a b le  to  d i s c r im in a t e .
Commenting on th e  p rob lem  o f  c o n s t r u c t  v a l i d i t y  i n  
s t u d i e s  i n  th e  ch an n e l o f  d i s t r i b u t i o n ,  E l-A n sa ry  s u g g e s ts :
. . .  i t  i s  r a t h e r  d i f f i c u l t  to  e s t a b l i s h  
c o n s t r u c t  v a l i d i t y  i n  one s tu d y . R e p l ic a t in g  
th e  m ethodology i n  d i f f e r e n t  c h an n e l s e t t i n g s  
i s  n e c e s s a ry  b e fo r e  d e c i s iv e ly  in d ic a t in g  
t h a t  ag reem en t betw een  s e l f - p e r c e iv e d  and 
a t t r i b u t e d  power e x i s t s  ; t h a t  power i s  a  
f u n c t io n  o f  so u rc e s  o f  pow er; and t h a t  power 
i s  a  f u n c t io n  o f  b o th  dependence and so u rc e s  
o f  p o w e r.74
I n  l i n e  w ith  th e s e  com m ents, th e  m ethodology u t i l i z e d  
i n  t h i s  r e s e a r c h  in v o lv e s  th e  r e p l i c a t i o n  o f  a  p o r t io n  o f  E l -  
A n sa ry ’ s m ethodology to  i s o l a t e  a  power s t r u c tu r e  by se e k in g  
cong ruence  betw een  a t t r i b u t e d  and s e l f - p e r c e iv e d  power ; and  
h i s  m ethodology  o f  r e l a t i n g  dependence as  in d ic a te d  by im por­
ta n c e ,  and th e  amount o f  power o r  c o n tr o l  one member o f  th e  
dyad h as  o v e r th e  m a rk e tin g  p o l ic y  a re a s  o f  th e  o th e r .  W il­
k in s o n  a ls o  p r e v io u s ly  u t i l i z e d  th e  same m ethodology a s  E l-  
A nsary  i n  i s o l a t i n g  a  power s t r u c t u r e .
The m e th o d o lo g ie s  o f  Hunt and N evin , as w e ll  a s  L usch , 
a r e  b e in g  p a r t i a l l y  r e p l i c a t e d  by  u s in g  th e  q u a l i t y  o f  a s s i s ­
ta n c e s  a s  a  m easure  o f  n o n -c o e rc iv e  pow er, a s  w e l l  a s  by r e ­
l a t i n g  th e  amount o f  n o n -c o e rc iv e  power p r e s e n t  i n  a  s i t u a ­
t i o n  to  th e  amount o f  power o r  c o n t r o l  i n  t h a t  s i t u a t i o n .
^ ^P ea rso n , "An E m p ir ic a l  S tudy . . . "
7'^E l-A nsary , "Power M easurem ent . . . ,"  p . 95.
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A d d i t io n a l ly ,  by u s in g  a  p o r t io n  o f  P e a rs o n ’s s c a l in g  
te c h n iq u e  to  m easure  c o n f l i c t ,  i t s  f u r t h e r  r e p l i c a t i o n ,  i n  
a  ch an n e l fo rm a t, i s  o b ta in e d .
F o llo w in g  E l-A n sa ry ’ s l o g i c ,  th e s e  r e p l i c a t i o n s ,  each  
o f  them  i n  a  d i f f e r e n t  ty p e  o f  c h a n n e l s e t t i n g ,  a l l  c o n t r i ­
b u te  to  a  b ro ad en ed  t h e o r e t i c a l  u n d e rs ta n d in g  o f  why th e  r e ­
l a t i o n s  w hich  have  been  o b se rv ed  betw een  th e s e  c o n c e p ts  * 
e x i s t ;  o r  to  p a ra p h ra s e  th e  e a r l i e r  d e f i n i t i o n ,  ’’why and how 
an  o p e r a t io n a l i z a t i o n  m easu res th e  c o n cep t w hich  i t  p u rp o r ts  
to  m easu re .
R e l i a b i l i t y : T here  a r e  s e v e r a l  m ethods o f  a s c e r t a in in g
th e  r e l i a b i l i t y  o f  a  q u e s t io n n a i r e .  One m a jo r i .a l te rn a tiv è *  i s  t o  
m easure  i n t e r n a l  c o n s is te n c y .  The p r i n c i p a l  m ethod o f  e v a l ­
u a t in g  t h i s  i s  th ro u g h  th e  u se  o f  C ronbach’ s c o - e f f i c i e n t  
a lp h a , o r  th ro u g h  a  s p e c i a l  form  o f  t h i s  c o - e f f i c i e n t  a p p l i c ­
a b le  to  d ichotom ous i te m s , KR-20.^® T hese te c h n iq u e s  w ere u sed  
to  e v a lu a te  th e  i n t e r n a l  c o n s is te n c y  o f  th e  m u l t i - i t e m  s c a l e s ,  
m easu rin g  n o n -c o e rc iv e  so u rc e s  o f  pow er, c o n f l i c t  and pow er.
On th e  c o n f l i c t  ifec iïiiis ,, a s  may be se en  i n  T ab le  1, th e  co ­
e f f i c i e n t  o f  c o n s is te n c y  f o r  th e  b ro k e rs  w ere .81  and .68 and
Z altm an , P in so n  and A ngelm ar, p . 44.
^^Jum C. N u n n a lly , P sy ch o m e tric  T heory (New Y ork: Mc­
G raw -H ill Book C o ., 1967 ), p". YIO.
^^The item s m aking up th e s e  s c a le s  w ere f a c t o r  a n a ly ­
zed  to  develop  an  id e a  o f  t h e i r  i n t e r n a l  r e l a t i o n s h i p s . C ron­
b a c h ’s a lp h a  was th e n  ru n  on th e  item s co m p ris in g  each  f a c t o r .  
A more d e t a i l e d  d is c u s s io n  o f  th e  f a c t o r  a n a ly s i s  u se d  i n  t h i s  
r e s e a r c h  i s  found  i n  C h ap te r 6.
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TABLE 1. Internal Consistency; of Meas-nres; of Conflict
C o n f l ic t  F a c to r  1
B roker
C o n f l ic t  F a c to r  2
U n reaso n ab le  demands C o a l i t io n  o f  I n t e r e s t s
C ro ssn ess R e s p e c tfu ln e s s
In c o n s is te n c y M utual C onfidence
E m otiona l o u tb u r s t s Comp a n io n s h ip
D is s e n s io n
C o - e f f i c ie n t  o f  
r e l i a b i l i t y  * .68
C o n f l ic t  F a c to r  1
W h o le sa le r
C o n f l ic t  F a c to r  2
U n re aso n ab le  demands C o -o rd in a t io n
C ro ssn ess C o a l i t io n  o f  I n t e r e s t s
In co n s  i s t  ency R e s p e c tfu ln e s s
E m otiona l o u tb u r s t s M utual C onfidence
D is s e n s io n Com panionship
C o - e f f i c ie n t  o f  
r e l i a b i l i t y  • 94- .82
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f o r  th e  w h o le s a le r s ,  .9 4  and  .8 2 . T ab le  2 i n d i c a t e s  th e  
r e l i a b i l i t y  o f  th e  m easu res o f  n o n -c o e rc iv e  pow er a v a i l a b l e  
t o  th e  b ro k e r ,  a s  m easu red  by  th e  w h o le s a l e r 's  p e r c e p t io n  o f  
th e  q u a l i t y  o f  th e  b r o k e r 's  a s s i s t a n c e s .  As can  be  s e e n , 
th e  r e l i a b i l i t y  c o - e f f i c i e n t s  f o r  th e s e  f a c t o r s  w e re : .8 9 , 
.8 7 , .7 1 , .83  and  .6 5 , r e s p e c t i v e l y .  T ab le  3 d is p la y s  th e  
c o - e f f i c i e n t s  o f  r e l i a b i l i t y  f o r  th e  q u e s t io n s  m easu rin g  
th e  pow er h e ld  by th e  b r o k e r ,  a s  p e rc e iv e d  by  b o th  th e  b ro k e r  
and  th e  w h o le s a le r .  The c o - e f f i c i e n t s  f o r  th e  b r o k e r 's  s e l f  
p e r c e p t io n  m easu res  w ere  .7 4 , .7 2 , and .6 5 ; w h i le  th o s e  
e v a lu a t in g  th e  r e l i a b i l i t y  o f  t h e  w h o le s a l e r 's  a t t r i b u t i o n  
o f  pow er s ta te m e n ts  w efe  .8 0 , .7 9 , and  .6 1 . (Power was 
m easu red  by  th e  amount o f  c o n t r o l  th e  w h o le s a le r  a llo w e d  th e  
b ro k e r  o v e r h i s  m a rk e tin g  p o l i c y . )  The ra n g e  ( a l l  c o ­
e f f i c i e n t s  above .6 1 , m ost i n  th e  h ig h  .7 0 's  and  . 8 0 's )  
found  on th e s e  m easu res i n d ic a t e s  a  f a i r  amount o f  i n t e r n a l  
c o n s is te n c y .
D ata  A n a ly s is
In  o r d e r  to  e v a lu a te  th e  h y p o th e s e s , i t  i s  n e c e s s a ry  
to  p e rfo rm  s t a t i s t i c a l l y  b a se d  p ro c e d u re s  on th e  d a ta  g en ­
e r a te d  by th e  re s p o n s e s  to  th e  q u e s t io n n a i r e s . As i n  much 
o f  th e  r e s e a r c h  c o n d u c ted  in  th e  b e h a v io r a l  a r e a ,  th e  d a ta  
c o l l e c t e d  from  th e s e  q u e s t io n n a i r e s  i s  o r d i n a l ,  w hich  sh o u ld
7 8 ln  some c a s e s ,  to  f a c i l i t a t e  a n a l y s i s ,  th e  n in e  
p o in t  s c a le s  u t i l i z e d  i n  th e  q u e s t io n n a i r e  a r e  c o l la p s e d  
to  th r e e  p o in t  s c a le s  f o r  a n a l y s i s .  T h is  p ro c e d u re , and  
re a s o n s  f o r  i t ,  w i l l  b e  d is c u s s e d  i n  th e  a n a ly s i s  o f  d a ta  
c h a p te r .
TABLE 2. C o - e f f i c ie n t s  o f  R e l i a b i l i t y  f o r  M easures o f  N on-C oercive Power 
(W h o le s a le r 's  p e rc e p t io n  o f  B ro k e r 's  Q u a li ty  o f  A s s is ta n c e s )
A s s is ta n c e  F a c to r s  
1 2  3 4
Communicate promo­
t i o n a l  tim in g
In fo rm  o f  new 
p ro d u c ts
P ro v id e  un ique  
s e l l i n g  p o in ts
A dvise  o f  f l u c ­
tu a t io n s  in  
o rd e r  tim e
A dvise  r e :  Mfg. 
o u t o f  s to c k s
D e sc rib e  r e q u i r e ­
m ents f o r  a llo w ­
ances
Communicate s a le s  
p o l i c i e s
P ro v id e  l o g i s t i c a l  
c o o rd in a t io n  f o r  
p rom o tions
P ro v id e  l o g i s t i c a l  
c o o rd in a t io n  f o r  
new p ro d u c t i n t r o .
S uggest r e t a i l  
p r ic in g
R eport c o m p e ti­
t i v e  r e t a i l  
p r ic in g
P ro v id e  a d e q u a te  
r e t a i l  co v erag e
P re s e n t  r e s e a r c h
R e se t s e c t io n s
S chedu le  inbounds
P ro v id e  l o g i s t i ­
c a l  c o o rd in a t io n
O ffe r  s u g g e s t io n s  
r e :  s to r a g e  
and h a n d lin g
In fo rm  r e :  
changes in  
c o m p e ti t io n
P ro v id e  in fo  
r e  : changes 
in  s a l e s  due 
to  se a so n
P ic k  up 
damage
Recommend 
o rd e r  
q u a n t i t i e s  
on new 
p ro d u c ts
R e p re se n t
m u l t ip le
m a n u fa c tu r­
e r s
D e sc r ib e  m er­
c h a n d is in g  
id e a s  u sed  
e lsew h e re
D e sc r ib e  ad . 
id e a s  u sed  
e lsew h e re
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C o - e f f i c ie n t  o f  R e l i a b i l i t y  
87 .71.89 83 .65
TABLE 3, C o - e f f i c ie n t s o f  R e l i a b i l i t y  f o r  M easures o f  B ro k e r ' 8 Power
Power F a c to r  1
W h o le s a le r 's  P e rc e p tio n s  
Power F a c to r  2 Power F a c to r  3
Depth o f  p ro d u c t l i n e S a le s  p rom otion P r ic e
T o ta l  u n i t s  c a r r i e d P ro d u c t a d d i t io n P ro d u c t mix
O v e ra ll  o p e ra t io n S iz e  o f  o rd e r P ro d u c t d e le t i o n  
T r a n s p o r ta t io n  mode
C o - e f f i c ie n t  o f  R e l i a b i l i t y
.80 .79 .61
Power F a c to r  1
B ro k e r ' s P e rc e p t io n s  
Power F a c to r  2 Power F a c to r  3
D epth o f  p ro d u c t l i n e P ro d u c t mix P r ic e
T o ta l  u n i t s  c a r r i e d P ro d u c t a d d i t io n S a le s  p ro m o tion
O v e ra ll  o p e ra t io n P ro d u c t d e le t io n S iz e  o f  o rd e r  
T r a n s p o r ta t io n  mode





n o rm a lly  be  a n a ly z e d  by u s in g  n o n -p a ra m e tr ic  s t a t i s t i c s .
I n  c e r t a i n  c a s e s ,  how ever, th e  u se  o f  p a ra m e tr ic  te c h n iq u e s
by b e h a v io r a l  r e s e a r c h e r s  i s  su g g e s te d , b e ca u se  o f  t h e i r
79g r e a t e r  pow er and v e r s a t i l i t y .
The f i r s t  two h y p o th e se s  in v o lv e  a  com parison  betw een
th e  p e rc e p t io n s  o f  th e  b ro k e r  and  th e  w h o le s a le r  a s  to  th e
im p o rtan ce  o f  p ro m o tio n a l and  l o g i s t i c a l  a s s i s t a n c e s .  Two
n o n -p a ra m e tr ic  t e s t s  a r e  a v a i l a b l e :  th e  S ig n  T e s t ,  and  th e
W ilcoxon M atched P a i r s  T e s t .
The c h o ic e  betw een  th e s e  two t e s t s  i s  p r e d ic a te d  on
t h e i r  r e l a t i v e  pow er. The S ign  T e s t a n a ly z e s  o n ly  th e
" d i r e c t i o n  o f  th e  d i f f e r e n c e s  w i th in  th e  p a i r s " 8 0  to
a s c e r t a i n  w h e th e r  t h a t  d i f f e r e n c e  i s  s i g n i f i c a n t ;  w h ile  th e
W ilcoxon a n a ly z e s  th e  "m agn itude  a s  w e l l  a s  th e  d i r e c t i o n  o f
81th e  d i f f e r e n c e s . "  Both r e q u i r e  a t  l e a s t  an  o r d in a l  s c a l e ,  
and t h a t  th e  d a ta  be  g a th e re d  from  p a i r s . B e c a u s e  o f  i t s  
s u p e r io r  pow er, th e  W ilcoxon was chosen  to  compare th e  p e r ­
c e p t io n s  o f  th e s e  tifo g ro u p s .
The t h i r d  and  f o u r th  h y p o th e se s  d e a l  w ith  a com parison
79-Norman H. A nderson , " S c a le s  and  S t a t i s t i c s :  P a ra ­
m e tr ic  and N o n o a ram e tric ,"  P s y c h o lo g ic a l  B u l l e t i n  58 (1961): 
305-316 . "
80 -S idney  S ie g e l ,  N o n p aram etrie  S t a t i s t i c s  f o r  th e  Be­
h a v io r a l  S c ie n c e s  (New York: McGraw H i l l ,  1956 ), p . S.
8 1 .I b i d . , p . 75
8 2 .Norman H. N ie , C. H a d la i H u ll ,  J e a n  G. J e n k in s ,  
K a rin  S te in b re n n e r  and D ale  H. B en t, S t a t i s t i c a l  Package f o r  
th e  S o c ia l  S c ie n c e s , 2nd ed . (New York: M cG raw -H ill, l 9 7 5 ) , 
p . 30.
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o f  th e  o v e r a l l  im p o rtan ce  t h a t  w h o le s a le r s  and fo o d  b ro k e rs  
a t t a c h  to  p ro m o tio n a l a s s i s t a n c e s  a s  com pared to  l o g i s t i c a l  
a s s i s t a n c e s .  The a n a ly s i s  o f  th e s e  h y p o th e se s  was a c ­
co m p lish ed  by u t i l i z i n g  th e  W ilcoxon M atched P a i r s  te c h n iq u e  
to  compare each  o f  th e  t e n  l o g i s t i c a l  a s s i s t a n c e s  to  a l l  
f o u r te e n  o f  th e  p ro m o tio n a l a s s i s t a n c e s  i n  t u r n ,  f o r  b o th  
w h o le s a le r s  and  b ro k e r s .  C om parisons w hich  y ie ld e d  s t a t i s ­
t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  w ere d ich o to m ized  in to  
th o s e  i n  w hich  th e  l o g i s t i c a l  a s s i s t a n c e  was p e rc e iv e d  as 
m ore im p o r ta n t  and th o s e  i n  w h ich  th e  p ro m o tio n a l a s s i s t a n c e  
was p e rc e iv e d  more im p o r ta n t .  T hese two c a te g o r ie s  w ere th e n  
com pared i n  an  a tte m p t to  c o n firm  th e  h y p o th e se s  w hich  
s t a t e d  t h a t  th e  p ro m o tio n a l fa m ily  w i l l  be  p e rc e iv e d  by b o th  
b ro k e rs  and w h o le s a le r s  as more im p o r ta n t  th a n  th e  l o g i s t i c a l  
f a m i ly .
The f i f t h  and s i x t h  h y p o th e se s  r e l a t e d  th e  s i z e  o f  th e  
d i f f e r e n c e  betw een  b r o k e r 's  and w h o le s a le r 's  p e rc e p t io n s  o f  
th e  im p o rtan c e  o f  p ro m o tio n a l and  l o g i s t i c a l  a s s i s t a n c e s ,  to  
th e  l e v e l  o f  f e l t  c o n f l i c t .  To e v a lu a te  th e s e  h y p o th e s e s , 
th e  p ro d u c t o f  th e  W ilcoxon M atched P a i r s  t e s t ,  u t i l i z e d  i n  
h y p o th e se s  one and tw o, i s  r e q u i r e d .  The d i f f e r e n c e s  g e n e r­
a te d  by th e  W ilcoxon t e s t  m ust be  c o r r e l a t e d  i n  some way 
w ith  th e  d eg ree  o f  f e l t  c o n f l i c t  as in d ic a te d  by th e  S ta p e l  
S c a le  from  P a r t  VI o f  th e  q u e s t io n n a i r e .  A lthough  i t  i s  
p a ra m e tr ic ,  th e  s t a t i s t i c a l  te c h n iq u e  o f  c h o ic e  f o r  e v a lu a ­
t i n g  th e s e  h y p o th e se s  u se s  a  co m b in a tio n  o f  f a c t o r  a n a ly s i s
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and  c o r r e l a t i o n .  T h is  a p p ro a c h  was c h o sen , i n s t e a d  o f  an  
ap p ro a c h  u s in g  K e n d a l l 's  Tan b e c a u se , on e x a m in a tio n  o f  th e  
d a ta  g e n e ra te d  by  th e  q u e s t io n n a i r e ,  i t  a p p e a re d  t h a t  th e  
s ta te m e n ts  m ea su rin g  c o n f l i c t  a s  w e l l  a s  c o o p e ra t io n  w ere  
h ig h ly  i n t e r - c o r r e l a t e d .  To t r e a t  each  in d e p e n d e n tly  w ould 
im p ly  t h a t  t h e r e  w ere s i g n i f i c a n t  d i f f e r e n c e s  i n  th e  way 
t h a t  th e  c o n f l i c t  and c o o p e ra t io n  s ta te m e n ts  had  been  e v a l ­
u a te d ,  when t h a t  was n o t  th e  c a s e .
One a p p ro a ch  w ould have  b e en  to  add  th e  r e s p o n s e s  on 
th e  c o o p e r a t iv e  o r  c o n f l i c t u e l  a d je c t i v e s  to g e th e r ,  and th e n  
com pare th e  t o t a l  f o r  e ac h  b ro k e r  and w h o le s a le r  w ith  t h e i r  
l o g i s t i c a l  and  p ro m o tio n a l  d i f f e r e n c e s .  However, an 
a p p ro a ch  w h ich  o f f e r s  th e  p o t e n t i a l  f o r  m ore s o p h i s t i c a t e d  
a n a ly s i s  in v o lv e s  th e  f a c t o r  a n a ly s i s  o f  th e  c o n f l i c t  and 
c o o p e ra t io n  r e s p o n s e s ,  and  th e n  th e  c o r r e l a t i o n  o f  th e s e  
f a c t o r  s c o re s  w ith  th e  p e r c e p tu a l  d i f f e r e n c e s  g e n e ra te d  by 
th e  e a r l i e r  W ilco x o n 's  u se d  i n  th e  e v a lu a t io n  o f  h y p o th e se s  
one and tw o.
H y p o th e s is  se v en  c o r r e l a t e s  th e  d i f f e r e n c e  betw een  
th e  b r o k e r 's  and w h o le s a l e r 's  p e rc e p t io n s  o f  th e  amount o f  
in f lu e n c e  o r  power th e  b ro k e r  h o ld s  o v e r  th e  w h o le s a l e r 's  
m a rk e tin g  d e c i s io n  v a r i a b le s  and c o r r e l a t e s  them w ith  th e  
l e v e l  o f  f e l t  c o n f l i c t ,  a s  m easu red  on th e  C re sp i s c a l e .
T h is  h y p o th e s is  w i l l  b e  a n a ly z e d  in  th e  same m anner a s  h y ­
p o th e s e s  f i v e  and s i x ,  s in c e  i t  in v o lv e s  d a ta  c o l l e c t e d  on 
th e  same c o n f l i c t - c o o p e r a t i o n  s c a l e .  The r e s u l t s  o f  f a c t o r
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a n a ly z in g  th e  c o n f l i c t - c o o p e r a t i o n  r e s u l t s  w i l l  b e  c o r r e l ­
a te d  w i th  d i f f e r e n c e s  found  in  a n a ly z in g  b ro k e r  and w h o le ­
s a l e r  's  p e rc e p t io n s  o f  th e  b r o k e r ’s power o r  in f lu e n c e  on 
th e  w h o le s a l e r 's  o p e r a t io n .
H y p o th e s is  e ig h t  fo rm a lly  e v a lu a te s  th e  am ount o f  
c o n g ru i ty  w hich  e x i s t s  be tw een  th e  b r o k e r ’s and  th e  w h o le ­
s a l e r ’s p e rc e p t io n s  o f  th e  am ount o f  power h e ld  by th e  
b ro k e r  o v e r  th e  w h o le s a l e r ’s m a rk e tin g  p o l ic y  a r e a s .  
U t i l i z i n g  each  member o f  th e  d y a d ’s re s p o n s e s  to  th e  q u e s ­
t io n s  c o n c e rn in g  t h e i r  p e r c e p t io n  o f  th e  c o n t r o l  th e  b ro k e r  
has o v e r th e  w h o le s a le r ,  a  com parison  i s  m ade, u s in g  th e  
W ilcoxon M atched P a i r s  t e s t ,  to  i n d i c a t e  w h e th e r  t h e r e  i s  
a  s i g n i f i c a n t  co n v erg en ce  o r  d iv e rg e n c e  i n  th e s e  p e rc e p ­
t io n s  .
H y p o th e s is  n in e  com pares th e  l e v e l  o f  dependence  o f  
th e  w h o le s a le r  on th e  b r o k e r ,  a s  m easu red  by re s p o n s e s  to  
th e  dependence q u e s t io n s  posed  in  P a r t  IV o f  th e  q u e s t io n ­
n a i r e ,  to  th e  amount o f  power th e  b ro k e r  h a s  o v e r th e  w h o le ­
s a l e r ,  a s  i n d ic a te d  in  P a r t  V o f  th e  q u e s t io n n a i r e .  To 
e v a lu a te  t h i s  h y p o th e s is , a  n o n p a ra m e tr ie  ap p ro ach  u s in g  
K e n d a l l ’s Tau was u se d  r a t h e r  th a n  Spearm an’s rh o  b e c a u se  
i t s  o u tp u t  i s  ’’somewhat m ore m e a n in g fu l when th e  d a ta  con ­
t a i n  a  l a r g e  number o f  t i e d  r a n k s . A p a ra m e tr ic  ap p ro ach  
c o n s i s t s  o f  f a c t o r  a n a ly z in g  th e  re s p o n s e s  to  th e  power 
a re a s  ( P a r t  V o f  b o th  q u e s t i o n n a i r e s ) . The f a c t o r  s c o re s
®^Kerlinger, p. 154.
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d ev e lo p ed  f o r  power can th e n  be  r e g r e s s e d  a g a in s t  th e  de­
pendence  s c o r e s ,  (q u e s t io n s  1 -5 , P a r t  IV o f  b o th  q u e s t io n -  
n a r i e s )  to  d e te rm in e  t h e i r  d e g re e  o f  r e l a t i o n s h i p .
H y p o th esis  te n  com pares th e  n o n -c o e rc iv e  power h e ld  
by th e  b ro k e r ,  a s  m easured  by th e  w h o le s a le r 's  p e rc e p t io n  
o f  th e  q u a l i t y  o f  th e  a s s i s t a n c e s  p ro v id e d  by him , to  th e  
c o n t r o l  t h a t  he h o ld s  o v e r th e  w h o le s a le r .  T h is c o n t r o l  i s  
m easu red  th ro u g h  th e  w h o le s a le r 's  re s p o n se s  to  P a r t  V o f  
th e  q u e s t io n n a i r e .  The t e s t  in v o lv e s  th e  r e l a t i o n  betw een  
two v a r i a b l e s ,  b o th  o r d in a l  in  n a tu r e ,  and  th e  K e n d a l l 's  
t a u  te c h n iq u e  w i l l  a g a in  b e  u sed  in  p e rfo rm in g  th e  a n a ly s i s .  
A p a ra m e tr ic  ap p ro ach  c o n s i s t s  o f  f a c t o r  a n a ly z in g  th e  
r e s p o n s e s  by th e  w h o le s a le r  re g a rd in g  th e  p e rc e iv e d  q u a l i t y  
o f  th e  b r o k e r 's  p e rfo rm ance  o f  th e  tw en ty  fo u r  a s s i s t a n c e s .  
U sing  th e  f a c t o r  s c o re s  g e n e ra te d , and th e  power f a c t o r  
s c o re s  p r e v io u s ly  d ev e lo p ed , a  r e g r e s s io n  may be ru n  to  
d e m o n s tra te  th e  r e l a t i o n  betw een power and so u rc e s  o f  power.
L ev e l o f  S ig n if ic a n c e
The l e v e l  o f  s ig n i f ic a n c e  chosen  f o r  e v a lu a t in g  th e
s t a t i s t i c a l  t e s t s  i n  t h i s  r e s e a r c h  i s  . 05.  T h is l e v e l  i s
ch o sen  somewhat a r b i t r a r i l y ,  b a sed  on s ta n d a rd  p r a c t i c e  in
b e h a v io r a l  r e s e a r c h .  "The .05 l e v e l  was o r i g i n a l l y  chosen ,
and h as  p e r s i s t e d  w ith  r e s e a r c h e r s ,  b ecau se  i t  i s  c o n s id -
84
e re d  a  re a s o n a b ly  good gam b le ."
G^ibid.
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A nother ap p ro ach  to  d e a l in g  w ith  s ig n i f i c a n c e  l e v e l s
h o ld s  t h a t  i f  a  p a r t i c u l a r  r e s u l t  i s  " s i g n i f i c a n t  a t  th e
85.12  l e v e l ,  i t  sh o u ld  be r e p o r t e d  a c c o rd in g ly ."  T h is  
ap p ro ach  w i l l  a l s o  be  u t i l i z e d  i n  r e p o r t in g  on th e  r e s u l t s  
o f  t h i s  r e s e a r c h .
C o n c lu s io n
T h is  c h a p te r  h a s  in c lu d e d  th e  developm ent o f  th e  
h y p o th e se s  to  be  e v a lu a te d  i n  th e  r e s e a r c h  a t  h an d , t o ­
g e th e r  w i th  th e  p r e s e n t a t i o n  o f  a  su g g e s te d  r e s e a r c h  m eth­
odo logy  f o r  t e s t i n g  th e s e  h y p o th e s e s . I t  i s  r e a l i z e d  t h a t  
th e  m ethodology a d o p te d  may n o t  be  p e r f e c t ,  o r  even  th e  
i d e a l  m ethodology  f o r  t h i s  r e s e a r c h .  On th e  o th e r  h and , 
th e  m ethodology does seem  to  m eet g e n e r a l  c r i t e r i a  o f  a d e ­
quacy , w h ile  a t  th e  same tim e  n o t  becom ing so com plex as 
to  become f i n a n c i a l l y  o r  l o g i s t i c a l l y  im p o s s ib le  to  com- 
n l e t e .
^^Ibid., p. 155.
CHAPTER VI 
EVALUATION OF THE HYPOTHESES
A b s tr a c t
T h is  c h a p te r  r e p o r t s  on th e  s t a t i s t i c a l  e v a lu a t io n  o f  
th e  t e n  h y p o th e s e s . None o f  th e  f i r s t  sev en  h y p o th e s e s , 
w hich so u g h t a  s t a t i s t i c a l l y  s i g n i f i c a n t  r e l a t i o n s h i p  b e ­
tw een f e l t  c o n f l i c t  and  so u rc e s  o f  c o n f l i c t ,  w ere a c c e p te d . 
The e ig h th  h y p o th e s is , com paring a t t r i b u t e d  and p e rc e iv e d  
power o f  th e  b ro k e r ,  was n a rro w ly  a c c e p te d . A lthough  th e  
n in th  and t e n t h  h y p o th e s e s , r e l a t i n g  b r o k e r ’ s power to  
w h o le s a le r 's  dependence , and to  th e  q u a l i t y  o f  s e r v ic e s  
p ro v id e d  by th e  b ro k e r ,  w ere n o t  a c c e p te d , r e l a t i v e l y  s tro n g  
s t a t i s t i c a l  su p p o r t  was found  f o r  p o r t io n s  o f  e a c h . In  
th o s e  c a se s  w here th e  d a ta  w ould n o t  a llo w  a c c e p ta n c e  o f  th e  
h y p o th e s e s , i t  was s t i l l  p o s s ib le  to  make o b s e rv a t io n s  o f  
b o th  m a n a g e r ia l  and  t h e o r e t i c a l  v a lu e .
P ro ced u re
As s p e c i f i e d  i n  th e  s e c t io n  on sam ple d e s ig n  i n  th e  
p re v io u s  c h a p te r , one hun d red  p a i r s  o f  q u e s t io n n a ir e s  w ere 
m a ile d  to  b ro k e r -w h o le s a le r  m a tch e s . Of th e  one h u nd red  
p a i r s  m a ile d , f i f t y - s e v e n  m atched re s p o n se s  w ere o b ta in e d , as 
w e l l  a s  t h i r t y  unm atched r e s p o n s e s .  The d a ta  a n a ly s i s  u t i l ­
iz e d  to  e v a lu a te  th e  h y p o th e se s  was p e rfo rm ed  on. th e  . f i f t y -  - 
seven  m atched re s p o n s e s .
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R e s u l ts
S o u rces o f  C o n f l i c t : The f i r s t  s i x  h y p o th e se s  w ere 
in te n d e d  to  e m p i r ic a l ly  t e s t  a  p o r t io n  o f  th e  C a d o tte  and 
S te m  m odel, r e l a t i n g  p e r c e p tu a l  i n c o n g r u i t i e s  on th e  p a r t  
o f  members o f  a  c h a n n e l i n t e r f a c e ,  to  th e  amount o f  c o n f l i c t  
found  w i th in  t h a t  i n t e r f a c e .  The p e r c e p tu a l  i n c o n g r u i t i e s  
m easu red  r e l a t e d  to  th e  d e g re e  o f  im p o rtan c e  a t t a c h e d  by th e  
fo o d  b ro k e r  and  th e  fo o d  w h o le s a le r  to  th e  v a r io u s  a s s i s ­
ta n c e s  p ro v id e d  by th e  b ro k e r  f o r  th e  w h o le s a le r .
S p e c i f i c a l l y ,  th e  f i r s t  p a i r  o f  h y p o th e se s  s t a t e d :
1. T here  e x i s t s  a  s i g n i f i c a n t  d iv e rg e n c e  
i n  th e  p e rc e p t io n s  h e ld  by th e  b ro k e r  
and  th e  w h o le s a le r  a s  to  th e  im p o rtan ce  
o f  th e  p ro m o tio n a l a s s i s t a n c e s  p ro v id e d  
by  th e  b r o k e r .
2 . T h ere  e x i s t s  a  s i g n i f i c a n t  d iv e rg e n c e  i n  
th e  p e r c e p t io n s  h e ld  by th e  b ro k e r  and 
th e  w h o le s a le r  a s  to  th e  im p o rtan c e  o f  
th e  l o g i s t i c a l  a s s i s t a n c e s  p ro v id e d  by 
th e  b r o k e r .
T hese h y p o th e se s  w ere a n a ly z e d  th ro u g h  u se  o f  th e  
W ilcoxon M atched P a i r s  s t a t i s t i c a l  te c h n iq u e . T h is  t e c h n i ­
que u s e s  th e  fo l lo w in g  p ro c e d u re  :
The d i f f e r e n c e s  be tw een  each  p a i r  a r e  ra n k e d , 
ig n o r in g  t h e i r  s ig n s  ; i f  th e  two d i s t r i b u t i o n s  
a r e  e s s e n t i a l l y  th e  sam e, th e  sum o f  th e  ra n k s  
f o r  p o s i t i v e  a n d /o r  n e g a t iv e  d i f f e r e n c e s  sh o u ld  
be a p p ro x im a te ly  th e  sam e .1
% onnan  H. N ie , C. H a d la i  H u l l ,  J e a n  G. J e n k in s ,  K a rin  
S te in b re n n e r  and D ale  H. B e n t, SPSS Mantial (New Y ork: McGraw 
H i l l ,  19 7 5 ), u p d a te d  by SPSS B àtch  R e le a se  7 .0 ,  March 1977. 
The above q u o te  i s  from  t h i s  u p d a te , p . 33.
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The o u tp u t  g e n e ra te d  by th e  W ilcoxon p rogram  in c lu d e s :  
th e  number o f  p o s i t i v e  d i f f e r e n c e s  be tw een  th e  p a i r s ;  th e  
mean o f  th e s e  ra n k e d  d i f f e r e n c e s ;  th e  number o f  n e g a t iv e  
d i f f e r e n c e s  and t h e i r  mean; a  2 s t a t i s t i c  b a se d  on a  com­
p a r i s o n  o f  th e  m ag n itu d e  o f  th e s e  d i f f e r e n c e s ;  and  th e  tw o- 
t a i l e d  p r o b a b i l i t y  a t t a c h e d  to  each  Z v a lu e .  F o r H ypothe­
s i s  1 , t h i s  o u tp u t  i s  re p ro d u c e d  a s  T ab le  I .
R e fe r r in g  to  t h i s  t a b l e ,  i f  a  tw o - t a i l e d  a o f  .05 o r  
l e s s  i s  u se d  a s  a  c r i t e r i a  o f  s i g n i f i c a n t  d i f f e r e n c e ,  th e n  
th e r e  a r e  two p ro m o tio n a l a s s i s t a n c e s  on w hich  th e  d i f f e r ­
en ces betw een  w h o le s a le r s  and b ro k e rs  i s  s i g n i f i c a n t .
T hese a r e :
*  D e s c r ib in g  a d v e r t i s in g  id e a s  s u c c e s s f u l ly  u se d  
e lse w h e re
* D e s c r ib in g  re q u ire m e n ts  n e c e s s a ry  f o r  paym ent 
f o r  a d v e r t i s i n g ,  d i s p la y  o r  o th e r  form s o f  t r a d e  
a l lo w a n c e .
In  b o th  o f  th e s e  s i t u a t i o n s ,  th e  w h o le s a le r  e v a lu a te d  th e  
a s s i s t a n c e  a s  b e in g  s i g n i f i c a n t l y  m ore im p o r ta n t  th a n  th e  
b r o k e r .
The d is c re p a n c y  betw een  th e  w h o le s a le r  and  th e  b ro k e r  
r e g a rd in g  th e  im p o rta n c e  o f  d e s c r ib in g  th e  re q u ire m e n ts  n e c ­
e s s a ry  f o r  th e  paym ent o f  t r a d e  a llo w a n c e s  m ig h t be  e x p e c te d , 
g iv e n  th e  r o l e  w hich  th e s e  a llo w a n c e s  p la y  in  d e te rm in in g  
th e  p r o f i t a b i l i t y  o f  th e  b ro k e r ,  and th e  r e l a t i v e  a b se n c e  o f  
t h i s  r o l e  i n  th e  b r o k e r 's  o p e ra t io n .  B ased on d is c u s s io n s  
w ith  members o f  th e  t r a d e ,  i t  i s  a p p a re n t  t h a t  i n  many i n ­
s ta n c e s ,  th e  t r a d e  a llo w a n c e  i s  w hat makes th e  d i f f e r e n c e
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betw een  p r o f i t  and lo s s  on a  p a r t i c u l a r  ite m  f o r  a w hole­
s a l e r  o r  r e t a i l e r .  F o r a  b ro k e r ,  i t s  p r i n c i p a l  e f f e c t  i s  
to  s t im u la te  s a l e s ,  w hich  does a f f e c t  p r o f i t a b i l i t y ,  b u t  
l e s s  d i r e c t l y .
Out o f  th e  tw e lv e  p ro m o tio n a l a s s i s t a n c e s ,  th e  
f in d in g  o f  s i g n i f i c a n t  d is c r e p a n c ie s  i n  im p o rtan ce  on o n ly  
two a p p e a rs  i n d i c a t i v e  o f  a  h ig h  d e g re e  o f  congruence  in  
th e  e v a lu a t io n  o f  th e  demand s t im u la t io n  a s p e c ts  o f  th e  
b r o k e r ’s jo b .
The s e c o n d  h y p o th e s is  d e a l t  w ith  l o g i s t i c a l  a s s i s ­
ta n c e s .  The o u tp u t  o f  th e  W ilcoxon a n a ly s i s  o f  th e s e  te n  
a s s i s t a n c e s  i s  in c lu d e d  as T ab le  2» A gain , u s in g  an a 
l e v e l  o f  .05 o r  l e s s  to  m easure  th e  e x is te n c e  o f  a  s i g n i f i ­
c a n t  d i f f e r e n c e  i n  p e rc e p t io n  o f  im p o rtan ce  on s p e c i f i c  
a s s i s t a n c e s  betw een w h o le s a le r s  and b ro k e r s ,  th e  fo llo w in g  
a s s i s t a n c e s  can  be i s o l a t e d :
*  A rrange  f o r  d i s p o s i t i o n  o f  damaged m erch an d ise
* R e se t s e c t io n s  w i th in  r e t a i l  o u t l e t s
* P ro v id e  c o - o r d in a t io n  w ith  v a r io u s  t r a n s p o r t a t i o n  
o r  w arehousing  in te rm e d ia r ie s
A l l  o f  th e s e  w ere p e rc e iv e d  a s  more im p o r ta n t  by th e  w hole­
s a l e r  th a n  th e  b ro k e r .
A lthough  th e r e  w ere s i g n i f i c a n t  d i f f e r e n c e s  betw een 
th e  b r o k e r 's  and th e  w h o le s a le r 's  p e rc e p t io n s  on th r e e  o u t 
o f  te n  o f  th e  l o g i s t i c a l  a s s i s t a n c e s ,  th e  o v e r a l l  r e s u l t  o f  
e v a lu a t in g  t h i s  h y p o th e s is  i s  th e  c o n c lu s io n  t h a t  th e r e  i s  a
TAWLE 1--WI.ICOHOU Matclied-Paira Slgned-Ruiika for Divergence in Wholcpnler and Broker Perceptions
of Importance of Promotional Aaalstancea
Assistances - Ranks Mean 4 Ranks Mean Z 2-talled ot No. of pairs
Coimnunlcatlon as to timing and 
content of upcoming promotional plans 19 10.16 17 10.00 -0.109 0.850 56
ComVnunication as to the exis­
tence of new product 17 19.62 24 21.98 -1.257 0.209 56Communication as to qualities and 






Gomiiiuiilcate as to suggested re­
tail pricing 2/, 22.06
14
0 5/iOCommunication as to changes in 
competitive environment for pro­
ducts handled
29 21.16 -1.697 0.090 55
Coimnunlcatlon as to sales varia­
tions due to seasonality or com- 
netltivc environment
29 21.03 10 27,50 -0.730 0.465 55
Describe requirements necessary 
for payments of advertising, dis­
play or trade allowance
20
---- yg-----
21.16 13 20.65 -2.099 0.036* 56
Report competitive retail pricing 24.45 22 26.84 -0.454 0.650 56Present research on new products 
as to specific needs/requirements 
of Local customers
20 30.23 26 24.56 -0.095 0.371 55
nonuniinlcate maiïulacturer's sales 
policies 24 22.52 18
21.03
_ z L m z _
0. 266 56Describe ad. ideas successfully 




Describe merchandising Ideas 
successfully used elsewhere 23 23.20 16
OO
*= Significant at the ,05 level
TABLE 2.--Wilcoxon Matched-Pairs Signed-Ranks for Divergence in Perceptions held by
Wholesalers and Brokers of Importance of Logistical Assistances
A s s is ta n c e s - Ranks Mean + Ranks Mean Z 2 - t a i l e d  a No. of 
P a i r s
S chedu le  a r r i v a l  o f  in -bound  
sh ipm en ts 26 20 .90 18 24 .81 -0 .5 6 6 0 .571 55
A dvise  r e :  e v e n ts  c a u s in g  po ­
t e n t i a l  f l u c t u a t i o n s  in  e x ­
p e c te d  o rd e r  c y c le  tim es
27 25 .43 21 23 .31 -1 .0 1 0 0 .312 55
A dvise  r e :  im pending o r  e x i s t ­
in g  m anufac. o u t o f  s to c k s 21 18.21 22 25.61 -1 .0 9 3 0 .274 56
A rrange  f o r  d i s p o s i t i o n  o f  
damaged m erch an d ise 35 22 .46 9 22 .67 -3 .3 9 6 0 .001  * 55
P ro v id e  l o g i s t i c  c o o rd in a t io n  
f o r  i n t r o d u c t io n  o f  new 
p ro d u c ts
23 23.07 22 22 .93 -0 .1 4 7 0 .883 55
Recommend o rd e r  q u a n t i t i e s  on 
new p ro d u c ts 17 19.85 25 22.62 -1 .4 2 5 0 .154 55
R e se t s e c t io n s  w i th in  r e t a i l  
o u t l e t s 33 24.73 14 22.29 -2 .6 6 7 0 .008  * 55
P ro v id e  c o o rd in a t io n  w ith  t r a n s ­
p o r t a t io n  o r  w arehousing  i n ­
te rm e d ia r ie s
36 26 .89 17 27 .24 -2 .2 3 5 0 .025  * 55
P ro v id e  l o g i s t i c  c o o rd in a t io n  
r e :  p ro m o tio n a l e v e n ts 27 21.28 17 24 .44 -0 .9 2 8 0 .354 56
O ffe r  s u g g e s t io n s  to  f a c i l i ­
t a t e  s to r a g e  and h a n d lin g  
and m in im ize  damage
29 23 .72 17 23 .12 -1 .6 1 1 0.107 55
K>o
*= S ig n i f i c a n t  a t  .05 l e v e l
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r e l a t i v e l y  h ig h  l e v e l  o f  co n g ru en ce  be tw een  th e  two p a r t i e s  
r e g a rd in g  th e  im p o rtan c e  o f  l o g i s t i c a l  a s s i s t a n c e s .
Sum m arizing t h e  f i r s t  two h y p o th e se s  : t h e r e  w ere 
s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  i n  p e rc e iv e d  im por­
ta n c e  b e tw een  w h o le s a le r s  and b ro k e rs  on o n ly  f i v e  o f  th e  
tw en ty -tw o  a s s i s t a n c e s  e v a lu a te d .  T h is  i n d ic a t e s  t h a t ;  a l ­
though  th e r e  i s  some d iv e rg e n c e  i n  p e r c e p t io n s , th e  o v e r a l l  
o r i e n t a t i o n  w i th in  th e  i n t e r f a c e  i s  tow ard  co n g ru en ce , and 
th u s  a d im in ish e d  p o t e n t i a l  f o r  c o n f l i c t  i s  p r e s e n t .  A ddi­
t i o n a l l y ,  t h e r e  a p p e a rs  to  be  a  th o ro u g h  u n d e rs ta n d in g  on th e  
p a r t  o f  b ro k e rs  r e g a rd in g  th e  w h o le s a le r ’ s e v a lu a t io n  o f  th e  
im p o rtan c e  o f  th e  v a r io u s  p ro m o tio n a l and  l o g i s t i c a l  a s s i s ­
ta n c e s  .
A com parison  o f  th e  r e l a t i v e  im p o rtan c e  o f  th e  l o g i s ­
t i c a l  a s s i s t a n c e s ,  a s  com pared to  th e  p ro m o tio n a l a s s i s t a n c e s ,  
was th e  s u b je c t  o f  th e  t h i r d  and f o u r th  h y p o th e s e s .
3 . W h o le sa le rs  a t t a c h  a h ig h e r  im p o rtan c e  to  
p ro m o tio n a l a s s i s t a n c e s  v e rs u s  l o g i s t i c a l  
a s s i s t a n c e s .
4 . B ro k ers  a t t a c h  a h ig h e r  im p o rtan ce  to  p ro ­
m o tio n a l a s s i s t a n c e s  v e rs u s  l o g i s t i c a l  
a s s i s t a n c e s .
T hese h y p o th e s e s , b a se d  on an  e m p ir ic a l  s tu d y  by
2
U d e ll ,  a r e  i f  p a r t i c u l a r  i n t e r e s t  i n  th e  g ro c e ry  in d u s t r y  
b e ca u se  o f  th e  in c r e a s e d  amount o f  i n t e r e s t  b e in g  shown in
2 See U d e ll ,  S u c c e s s fu l  M ark e tin g  S t r a t e g ie s  i n  Amer­
ic a n  I n d u s t r y .
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e f f e c t i v e l y  m anaging th e  l o g i s t i c a l  a s p e c t s ,  as  w e l l  a s  th e  
m ore t r a d i t i o n a l  p ro m o tio n a l  a s p e c ts  o f  th e  i n d u s t r y .
In  te rm s o f  c o n f l i c t  g e n e r a t io n  p o t e n t i a l ,  i f  b ro k e rs  
p e rc e iv e  p ro m o tio n a l  a s s i s t a n c e s ,  f o r  exam ple, a s  b e in g  
m ore im p o r ta n t  th a n  l o g i s t i c a l  a s s i s t a n c e s ,  w h ile  w ho le­
s a l e r s  f e e l  t h a t  l o g i s t i c a l  a s s i s t a n c e s  a r e  m ore im p o r ta n t  
th a n  p ro m o tio n a l a s s i s t a n c e s ,  th e n  a  p o t e n t i a l  so u rc e  o f  
c o n f l i c t  h a s  b een  i s o l a t e d .
The SPSS W ilcoxon package  was u t i l i z e d  to  a n a ly z e  
th e s e  h y p o th e s e s . S p e c i f i c a l l y ,  th e  m ethodology  u t i l i z e d  
in v o lv e d  th e  co m p ariso n  o f  each  o f  th e  t e n  l o g i s t i c a l  a s s i s ­
ta n c e s  w i th  each  o f  th e  tw e lv e  p ro m o tio n a l a s s i s t a n c e s .  (The 
a s s i s t a n c e s  a r e  l i s t e d  i n  T ab le  3 . )  I f  th ro u g h  can
b e  th o u g h t o f  a s  th e  l o g i s t i c a l  a s s i s t a n c e s ,  and  th ro u g h
P^ 2  Che p ro m o tio n a l a s s i s t a n c e s ,  th e n  t h i s  a n a ly s i s  would 
r e q u i r e  one hund red  and  tw en ty  c o m p ariso n s , f o r  each  th e  
w h o le s a le r  and th e  b ro k e r ,  o r  a t o t a l  o f  two hun d red  and 
f o r t y .
R a th e r  th a n  u s in g  a 2 - t a i l e d  ct, a s  i n  th e  f i r s t  p a i r  o f  
h y p o th e s e s , s i g n i f i c a n c e  w i l l  be  d e te rm in e d  i n  t h i s  a n a ly s i s  
by u s in g  1 - t a i l e d  a . T h is  i s  p r e d ic a te d  on th e  i n c lu s io n  o f  
d i r e c t i o n a l i t y  i n  t h i s  t e s t ,  i n  t h a t  we a r e  o n ly  i n t e r e s t e d  
i n  th o s e  com parisons w here th e  W ilcoxon a n a ly s i s  in d ic a t e s  
t h a t  th e  d i f f e r e n c e  i s  s i g n i f i c a n t  in  th e  d i r e c t i o n  o f  th e  
p ro m o tio n a l a s s i s t a n c e .
TABl.IÎ 3.--List of Logistical and Promotional Assistances
L o g i s t i c a l  A s s i s t a n c e s P rom otiona l  A s s i s t a n c e s
1. Schedule a r r i v a l  o f  inbound shipm ents
2. Advise o f  p o t e n t i a l  changes in  o rd e r  c y c le  time
3. Advise r e :  impending o r  e x i s t i n g  m a n u f a c tu r e r ' s  
o u t  o f  s to c k s
A. Arrange f o r  d i s p o s i t i o n  o f  damaged m erchand ise
5. P ro v id e  l o g i s t i c a l  c o - o r d i n a t i o n  f o r  i n t r o d u c t i o n  
o f  new p ro d u c ts
6. Recommend o r d e r  q u a n t i t i e s  on new p ro d u c ts
7. R ese t  s e c t i o n s  w i th in  r e t a i l  o u t l e t s
8. P ro v id e  c o - o r d i n a t i o n  w i th  v a r io u s  t r a n s p o r t a t i o n  
o r  w arehousing  in t e r m e d i a r i e s
9. P rov ide  l o g i s t i c a l  c o - o r d i n a t i o n  f o r  upcoming 
p ro m o tio n a l  ev en ts
10. O f fe r  s u g g e s t io n s  to  f a c i l i t a t e  s t o r a g e ,  h a n d l in g  
and m inim ize damage in  s a l e  o f  p ro d u c ts
1. Communicate c o n te n t  and t im in g  o f  upcoming 
prom otions
2. Inform  o f  e x i s t e n c e  o f  new p ro d u c ts
3. D esc r ib e  u n ique  q u a l i t i e s  o r  s e l l i n g  f e a t u r e s  of  
new p ro d u c ts
A. Suggest r e t a i l  p r i c i n g
5. P ro v id e  in fo rm a t io n  r e :  changes i n  c o m p e t i t iv e  
env ironm ent f o r  p ro d u c ts  hand led
6. P ro v id e  in fo rm a t io n  r e ;  s a l e s  v a r i a t i o n s  expec ted  
due to  s e a s o n a l i t y  o r  changes i n  environm ent
7 . D esc r ibe  re q u ire m e n ts  f o r  payment o f  a d v e r t i s i n g ,  
d i s p l a y ,  o r  o t h e r  forms o f  t r a d e  a llow ance
8 . R eport c o m p e t i t iv e  r e t a i l  p r i c i n g
9. P r e s e n t  r e s e a r c h  on new p ro d u c ts  and l o c a l  m arke ts
10. Communicate m a n u f a c tu r e r ' s  s a l e s  p o l i c i e s
11. D esc r ib e  m erch an d is in g  id e a s  used s u c c e s s f u l l y  
e lsew here




T ab le  4 sxm m arizes t h i s  W ilcoxon a n a l y s i s .  The f o r ­
m at o f  th e  t a b l e  i s  a s  fo l lo w s :  p ro m o tio n a l a s s i s t a n c e s ,  
num bered i n  acc o rd a n c e  w ith  T ab le  3 , a r e  a r r a y e d  h o r i z o n t a l l y  
a c ro s s  th e  to p  o f  th e  t a b l e ,  w h ile  l o g i s t i c a l  a s s i s t a n c e s ,  
num bered i n  th e  same m anner, a re  a r r a y e d  v e r t i c a l l y .  Each 
" c e l l "  r e p r e s e n t s  a  com parison  o f  b o th  th e  b r o k e r 's  and th e  
w h o le s a le r ' s p e rc e iv e d  im p o rtan c e  o f  th e  l o g i s t i c a l  v e rs u s  
th e  p ro m o tio n a l a s s i s t a n c e s  u n d e r c o n s id e r a t io n .  A l e t t e r ,
"P o r  L " , i n d ic a t e s  w h e th e r  th e  p ro m o tio n a l o r  l o g i s t i c a l  
a s s i s t a n c e  was p e rc e iv e d  a s  b e in g  s i g n i f i c a n t l y  m ore im por­
t a n t .  An "E" in d ic a t e s  t h a t  th e y  w ere  p e rc e iv e d  a s  e q u a l ly  
im p o r ta n t .  An a lp h a  v a lu e  i s  a ls o  g iv e n , w hich  in d ic a t e s  
th e  d e g re e  o f  s ig n i f i c a n c e ,  w i th  th e  a lp h a  b e in g  a  1 - t a i l e d  
v a lu e  i n  c a s e s  w here th e  p ro m o tio n a l a s s i s t a n c e  was more im­
p o r t a n t  th a n  th e  l o g i s t i c a l  a s s i s t a n c e ,  and  a  2 - t a i l e d  v a lu e  
i n  a l l  o th e r  c a s e s . T h u s, com paring  l o g i s t i c a l  a s s i s t a n c e  
"one" (s c h e d u lin g  a r r i v a l  o f  inb o u n d s) w ith  p ro m o tio n a l a s s i s ­
ta n c e  " o n e " , (com m unicating c o n te n t  and tim in g  o f  upcoming 
p ro m o tio n s) i n d ic a t e s  t h a t  b o th  th e  b ro k e r  and th e  w h o le s a le r  
p e rc e iv e  th e  p ro m o tio n a l a s s i s t a n c e  s i g n i f i c a n t l y  more im por­
t a n t  th a n  th e  l o g i s t i c a l ,  w ith  th e  s ig n i f i c a n c e  l e v e l  b e in g  
.002 f o r  th e  b ro k e r  and .003 f o r  th e  w h o le s a le r .  Comparing 
l o g i s t i c a l  a s s i s t a n c e  " th r e e "  ( a d v is in g  o f  o u t o f  s to c k s )  w ith  
th e  same p ro m o tio n a l a s s i s t a n c e  ( " o n e " ) , y i e ld s  no s i g n i f i ­
c a n t  d i f f e r e n c e  betw een  th e  l o g i s t i c a l  and  p ro m o tio n a l a s s i s ­
t a n c e s ,  th u s  th e  "E" code.
'i'Abhli /i . - -A Cuiiipurisüi) o f  llrokeca ' aiul Wholc-aalcru ' Pu i 'cup tions  oC the  Im portance  o f  l . o g i a t l c a l  v e r s u s  Prom otional
A s s i s ta n c e s
Prom otiona l A s s is ta n c e
L o g i s t i c a l  
Ass Is tance 1 2 3 4 5 6 7 8 9 10 11 12 P 1. 12
Urkr P. 001 P. 013 12.947 L.OOO L.028 12.596 P. 012 L.OOO 1.. 012 12.820 P. 003 L.OOO 4 5 3
Whlsr " F .  007~ “ 12.122 L.OOO E.354 E.209 P . 010 L.OOO L.014 E.328 P. 006 L.017 3 4 5
2 Urkr p. 020 12.212 E.185 L.OOO L.OOO I..009 E.145 L.OOO L.OOO E.052 P. 000 L.OOO 2 6 4
Whlsr P . 029 ” Ê 7^5Ï I..OÏÏO 177(T0F“ “ï ï i r n " ■ ■ F T o i T TTOOOr “T .m H T U T I “PTOor" “n o o “  3 8 1
Urkr K.945 E.185 1,. 000 L.OOO L.OOO L.OOO 12.202 L.OOO L.OOO L.OOO p. 000 L.OOO 1 8 3
Whlsr E i n o E.3r2T L.ÛÛÔ “LTOOO" L.Ô08 L.Ô04 f  036 L.OOO 1.7000“ 177009 P . 000 L.OOO 2 8 2
Urkr P . 000 P. 002 !.. 422 L.OOO 12.360 12.646 P . 0 02- L.OOO E.117 E.500 p . 018 L.OOO 4 4 44 Whlsr 12717.7“ -E7TG'T“ “17:000“ “TTTOOO" i : : o o r  - “17.001“ P  039 T : n o o “ 17.000 1:7001 P . 000“  177000“  2 8 2
Urkr 1\Ü1S 12.129 12.143 L . 000 L.OOO L.019 12.393 L.OOO L.OOO E.109 P. 000 L.OOO 2 6 4
5 Whlsr P. 005 E.925 I..004 L.OOO L.020 L.040 P . 001 L.OOO L.OOO E.087 P. 000 L.OOO 3 7 2
Urkr P. 000 P. 000 P . 004 L.OOl E.793 P. 028 P. 000 L.OOO 12.840 P. 018 12.195 L.015 6 3 36 Whlsr “PDOO“ T 7000“ P 7o o r “ E731C“ “P7000“ “P7000“ “PTOOO” “E7442 - 1 7 0 0 7 “ “17000“ “17:doo“ 1 7 0 1 2 “ 9 1 2
Urkr P. 000 P. 000 p. 001 12.175 P .  038 p .  005 P . 000 L.019 E.228 P . 002 E.342 E.597 7 1 47 Whlsr “P7000~ “PT027“ “E7G12“ “ i r o o o " “ 127472“ “E7472“ “P7000“ 177000“ “ E7437T “E743'2“ “E7573“ “ E7239“ 3 2 7
Urkr P. 000 P. 000 P . 000 E.400 P . 004 P. 000 P . 000 12.100 P . 024 P. 000 E.185 E.904 8 0 48 Whlsr “FTOOO“ “ P T Ô i r “127'JW"“ 7C7002- “12771172----- E72B2----- 87000“ L.002 127513“ E.1B7“ 12710Z“ “ E7401“ 3 2 7
Urkr P. 002 P. 014 12.152 L.OOO L.OOO I.. 055 E.151 L.OOO L.OOO E.095 P. 000 L.OOO 3 6 39 Whlsr " P ' o j f "E7577“ “C7007“ “1:7000“ 177010“ “ L703D“ “ P7008“ •X7000“ “177001“ 1Î7DB1* ■T7ÔÔÎ" 177000“ 3 7 2
Urkr P . 000 P . 000 P. 000 12.392 P . 004 P . 000 P. 000 I.. 043 P. 032 P. 000 E.161 E.769 8 1 310 Whlsr ■T7000“ P . 000 “ P T o T T r ■TT02B“ P.0Ô4 ■ P. 004 P. 000 L.020 “ i2 1 7 ir P . 002 E. 124 E.276 7 2 3
too
a \
I'- Promotional A s s i s t a n c e  p erce ivc il  a s  s l |pil f  l e a n t  I y more im p o r ia n t  than l o ^ i s t l c j i l  a s s i s t a n c e  
I.-- I . o i ' l s t i c a i  a s s i s t a n c e  p e rc e iv e d  as  sl)<nl C lc a n t ly  more im p o r tan t  than p rom otiona l  a s s i s t a n c e  
1C" Prom otional and l o g i s t i c a l  a s s i s t a n c e s  e tp ia l ly  Im portan t
T o ta l  Urkr 45 40 35 
Whlsr 38 49 33
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I n  sum m arizing  T ab le  4 , we s e e  t h a t  b ro k e rs  e v a lu a te d  
th e  p ro m o tio n a l a s s i s t a n c e  m ore im p o r ta n t  f o r t y - f i v e  t im e s , 
th e  l o g i s t i c a l  a s s i s t a n c e  m ore im p o r ta n t  f o r t y  t im e s ,  and 
b o th  o f  e q u a l im p o rtan c e  t h i r t y - f i v e  t im e s . W h o le sa le rs  ev ­
a lu a te d  th e  p ro m o tio n a l a s s i s t a n c e  more im p o r ta n t  t h i r t y -  
e ig h t  t im e s ,  th e  l o g i s t i c a l  f o r ty - n in e  tim e s  and b o th  e q u a l ly  
t h i r t y - t h r e e  t im e s .
In  a n a ly z in g  T ab le  4 , i t  can  be  se e n  t h a t  p ro m o tio n a l 
a s s i s t a n c e  se v en , ( d e s c r ib in g  re q u ire m e n ts  f o r  paym ent o f  
a d v e r t i s i n g ,  d i s p la y ,  o r  o th e r  form s o f  t r a d e  a l lo w a n c e ) , i s  
p e rc e iv e d  by w h o le s a le r s  a s  more im p o r ta n t  th a n  a l l  t e n  lo g ­
i s t i c a l  a s s i s t a n c e s .  G iven th e  p r o f i t  c o n t r ib u t io n  t h a t  such  
a llo w a n c e s  may make to  th e  w h o le s a le r ,  such  an  e v a lu a t io n  i s  
n a t u r a l .  A d d i t io n a l ly ,  w h o le s a le r s  r a t e d  p ro m o tio n a l a s s i s ­
ta n c e  one , (com m unicating th e  c o n te n t  and tim in g  o f  upcoming 
p ro m o tio n a l e v e n ts )  a s  b e in g  more im p o r ta n t  th a n  e ig h t  o f  
th e  l o g i s t i c a l  a s s i s t a n c e s ,  w ith  two com parisons b e in g  e q u a l .  
S in ce  t h i s  a s s i s t a n c e  i s  c lo s e ly  r e l a t e d  w ith  " s e v e n ,” i t  
m ig h t be  e x p e c te d  to  s c o re  s i m i l a r l y .  The o n ly  o th e r  promo­
t i o n a l  a s s i s t a n c e  w hich  was p e rc e iv e d  by w h o le s a le r s  a s  m ore 
im p o r ta n t  i n  m ore th a n  50% o f  i t s  com parisons was e le v e n , 
( d e s c r ib in g  m e rc h an d is in g  id e a s  u se d  s u c c e s s f u l ly  e ls e w h e re .)
From th e  w h o le s a le r 's  p e r s p e c t iv e ,  th e  p ro m o tio n a l 
a s s i s t a n c e s  w hich  w ere  l e a s t  im p o r ta n t  w ere fo u r  ( s u g g e s t  
r e t a i l  p r i c i n g ) , and e ig h t  ( r e p o r t  c o m p e ti t iv e  r e t a i l
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p r i c i n g . )  T hese two a s s i s t a n c e s  d e v e lo p ed  i d e n t i c a l  com­
p a r i s o n  p r o f i l e s ,  b o th  b e in g  p e rc e iv e d  a s  n o t  more im p o r ta n t  
th a n  any o f  th e  l o g i s t i c a l  a s s i s t a n c e s .  E v id e n tly ,  th e  
w h o le s a le r  does n o t  v a lu e  p r i c i n g  s u g g e s t io n s  from  th e  
b ro k e r ,  o r  a t  l e a s t  c o n s id e r s  them  to  b e  v e ry  u n im p o r ta n t. 
P ro m o tio n a l a s s i s t a n c e  n in e ,  ( p r e s e n t  r e s e a r c h  on new p ro ­
d u c ts  and  l o c a l  m a rk e ts ) ,  and  tw e lv e , ( d e s c r ib e  a d v e r t i s in g  
id e a s  u se d  s u c c e s s f u l ly  e ls e w h e re ) , a ls o  d ev e lo p ed  i d e n t i c a l  
com parison  p r o f i l e s ,  b o th  b e in g  p e rc e iv e d  a s  more im p o r ta n t  
th a n  o n ly  one l o g i s t i c a l  a s s i s t a n c e .
I n  a n a ly z in g  th e  fo o d  b r o k e r 's  r e s p o n s e s ,  th e r e  a re  
f o r t y - f i v e  com parisons w here th e  b ro k e r  p e rc e iv e d  th e  p ro ­
m o tio n a l  a s s i s t a n c e  a s  s i g n i f i c a n t l y  more im p o r ta n t  ; f o r t y  
w here th e  l o g i s t i c a l  a s s i s t a n c e  was s i g n i f i c a n t l y  more im­
p o r t a n t  ; and  t h i r t y - f i v e  w here b o th  w ere p e rc e iv e d  as  
e q u a l ly  im p o r ta n t .  F u r th e r ,  i t  a p p e a rs  t h a t  i n  th e  b r o k e r s ' 
p e r c e p t io n ,  p ro m o tio n a l a s s i s t a n c e  one , (com m unicate c o n te n t  
and  t im in g  o f  upcom ing p ro m o tio n a l e v e n ts )  , was m ost im por­
t a n t .  T h is  e v a lu a t io n  m atches c lo s e ly  w i th  th e  p e rc e p t io n  
h e ld  by  th e  w h o le s a le r .  N ext i n  im p o rtan c e  to  th e  b ro k e r  
was p ro m o tio n a l a s s i s t a n c e  tw o, ( in fo rm  o f  th e  e x is te n c e  o f  
new p r o d u c t s . )  T h is  a s s i s t a n c e  was g iv e n  r e l a t i v e l y  low 
im p o rta n c e  by th e  w h o le s a le r ,  s h a r in g  th e  w h o le s a le r s ' r e l ­
a t i v e l y  low e v a lu a t io n  o f  th e  im p o rtan c e  o f  m ost o f  th e  " i n ­
fo rm a t io n a l"  a s s i s t a n c e s . Two o th e r  p ro m o tio n a l a s s i s t a n c e s
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w ere v iew ed a s  b e in g  r e l a t i v e l y  im p o r ta n t  by th e  b ro k e r s  : 
p ro m o tio n a l a s s i s t a n c e  se v en , (d e s c r ib e  re q u ire m e n ts  f o r  
paym ent o f  a d v e r t i s in g ,  d is p la y  o r  o th e r  t r a d e  a l lo w a n c e s ) , 
and e le v e n , (d e s c r ib e  m erc h an d is in g  id e a s  u se d  s u c c e s s f u l ly  
e ls e w h e re .)  B oth o f  th e s e  a s s i s t a n c e s  w ere p re c e iv e d  as  
more im p o rta n t th a n  s i x  o f  th e  l o g i s t i c a l  a s s i s t a n c e s  w ith  
w hich th e y  w ere com pared, and b o th  w ere p e rc e iv e d  a s  r e l a ­
t i v e l y  im p o r ta n t by th e  w h o le s a le r s .
Those a s s i s t a n c e s  w hich  th e  b ro k e rs  p e rc e iv e d  as 
r e l a t i v e l y  u n im p o rta n t i n  com parison  w ith  l o g i s t i c a l  a s s i s ­
ta n c e s  w ere f o u r ,  ( s u g g e s t  r e t a i l  p r i c i n g ) ,  e ig h t ,  ( r e p o r t  
c o m p e ti t iv e  r e t a i l  p r i c i n g ) , and tw e lv e , (d e s c r ib e  a d v e r­
t i s i n g  id e a s  u sed  s u c c e s s f u l ly  e ls e w h e re ) . Each o f  th e s e  
w ere s i m i l a r ly  e v a lu a te d  by th e  w h o le s a le r s .
To have  a c c e p te d  h y p o th e s is  t h r e e  would have r e q u i r e d  
w h o le s a le rs  to  have  e v a lu a te d  th e  p ro m o tio n a l a s s i s t a n c e s  a s  
b e in g  s i g n i f i c a n t l y  more im p o rta n t th a n  th e  l o g i s t i c a l  a s s i s ­
ta n c e  i n  b e t t e r  th a n  f i f t y  p e rc e n t  o f  th e  c o m p a riso n s . T h is  
was n o t  th e  c a s e , as th e  w h o le s a le r  e v a lu a te d  th e  p ro m o tio n ­
a l  a s s i s t a n c e  as b e in g  s i g n i f i c a n t l y  m ore im p o r ta n t  i n  on ly  
t h i r t y ^ i g h t  o u t o f  one hundred  tw en ty  c o m p ariso n s , o r  31.7%. 
The f in d in g  o f  a t  l e a s t  s i x  o f  th e s e  w ould have b een  ex ­
p e c te d  p u re ly  by chance a t  th e  .0.5 l e v e l .
S im i la r ly , to  have a c c e p te d  h y p o th e s is  fo u r  w ould have 
r e q u i r e d  b ro k e rs  to  have  e v a lu a te d  th e  p ro m o tio n a l a s s i s t a n c e  
as b e in g  s i g n i f i c a n t l y  more im p o rta n t i n  f i f t y  p e rc e n t  o r  
b e t t e r  o f  th e  com parisons; a g a in , t h i s  was n o t  th e  c a s e .
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T ab le  4 i n d ic a t e s  t h a t  b ro k e rs  d id  e v a lu a te  th e  p ro m o tio n a l 
a s s i s t a n c e  a s  s i g n i f i c a n t l y  d i f f e r e n t  i n  f o r t y - f i v e  o f  one 
h un d red  tw en ty  c o m p ariso n s , o r  37.5%. (As i n  th e  p re v io u s  
h y p o th e s is ,  a t  l e a s t  s i x  w ould have b een  e x p e c te d  p u r e ly  by 
chance a t  th e  .05  l e v e l . )
T here  i s  an  o b s e rv a b le  d i f f e r e n c e  betw een  b ro k e rs  and 
w h o le s a le r s  i n  term s o f  t h e i r  e v a lu a t io n  o f  th e  im p o rtan c e  
o f  th e s e  f a m i l ie s  o f  a s s i s t a n c e s ,  w i th  b ro k e rs  e v a lu a t in g  
m ore p ro m o tio n a l a s s i s t a n c e s  a s  im p o r ta n t  and w h o le s a le r s  
more l o g i s t i c a l  a s s i s t a n c e s  a s  im p o r ta n t .  A lthough  t h i s  
d i f f e r e n c e  i s  i n t e r e s t i n g ,  and p e rh a p s  im p o rta n t from  a  mana­
gement p h ilo so p h y  p o in t  o f  v iew , i t  i s  n o t  l a r g e  enough to  
be s t a t i s t i c a l l y  s i g n i f i c a n t .
The n e x t  p a i r  o f  h y p o th e se s  d e a ls  w ith  th e  r e l a t i o n  
betw een  p e r c e p tu a l  d iv e rg e n c e  r e g a rd in g  a  key  i s s u e — th e  im­
p o r ta n c e  o f  v a r io u s  s e r v i c e s ,  and th e  l e v e l  o f  f e l t  c o n f l i c t  
w i th in  th e  r e l a t i o n s h i p .  As was in d ic a t e d ,  th e s e  h y p o th e se s
O
a re  d e s ig n e d  to  t e s t  a  p o r t io n  o f  C a d o tte  and S t e m 's  m odel 
w hich  h as  had  l i t t l e  p re v io u s  e m p ir ic à l  i n v e s t i g a t i o n .  These 
h y p o th ese s  s t a t e :
5 . The more th e  d i f f e r e n c e  betw een  th e  b ro k e r  
and th e  w h o le s a l e r 's  p e rc e p t io n s  o f  th e  im­
p o r ta n c e  o f  p ro m o tio n a l a s s i s t a n c e s , th e  
h ig h e r  th e  l e v e l  o f  f e l t  c o n f l i c t .
6. The more th e  d i f f e r e n c e  betw een  th e  b ro k e r  
and th e  w h o le s a l e r 's  p e rc e p t io n s  o f  th e  
im p o rtan ce  o f  l o g i s t i c a l  a s s i s t a n c e s ,  th e  
h ig h e r  th e  l e v e l  o f  f e l t  c o n f l i c t .
^Cadotte and Stem, "A Process Model . . .," p. 5.
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I n  o rd e r  to  a n a ly z e  th e s e  h y p o th e s e s , i t  i s  n e c e s s a ry  
to  compare th e  d i f f e r e n c e s  g e n e ra te d  by th e  W ilcoxon a n a ly ­
s i s  o f  th e  f i r s t  two h y p o th e s e s  w i th  th e  re s p o n s e s  made to  
th e  c o n f l i c t - c o o p e r a t io n  s ta te m e n ts  in c lu d e d  a s  P a r t  VI o f  
th e  q u e s t io n n a i r e .  B ased  on an  e x a m in a tio n  o f  th e  d a ta  
g e n e ra te d , th e  s ta te m e n ts  m ea su rin g  c o n f l i c t ,  a s  w e l l  as 
th o s e  m easu rin g  c o o p e ra t io n  w ere  h ig h ly  i n t e r c o r r e l a t e d .
As was in d ic a t e d  i n  th e  m ethodo logy  c h a p te r ,  t o  h av e  t r e a t e d  
each  in d e p e n d e n tly  w ould im p ly  t h a t  t h e r e  w ere  s i g n i f i c a n t  
d i f f e r e n c e s  i n  th e  way t h a t  th e  c o n f l i c t  o r  th e  c o o p e ra t io n  
s ta te m e n ts  h ad  b een  e v a lu a te d ,  when t h a t  was n o t  th e  c a s e .
As p r e v io u s ly  i n d ic a t e d ,  one s o l u t io n  w ould have  
b een  to  add th e  re s p o n s e s  on th e  c o o p e ra t iv e  o r  c o n f l i c t u e l  
a d je c t iv e s  t o g e th e r ,  and  th e n  com pare th e  t o t a l  f o r  each  
b ro k e r  and w h o le s a le r  w i th  t h e i r  l o g i s t i c a l  and  p ro m o tio n a l 
d i f f e r e n c e s .  However, an a p p ro a ch  w hich  o f f e r s  th e  p o t e n t i a l  
f o r  more s o p h i s t i c a t e d  a n a ly s i s  in v o lv e s  f a c t o r  a n a ly z in g  th e  
c o n f l i c t  and  c o o p e ra t io n  r e s p o n s e s .  T h is a n a ly s i s  was u n d e r­
ta k e n  th ro u g h  u se  o f  th e  SPSS F a c to r  A n a ly s is  P ack ag e . Spec­
i f i c a l l y ,  th e  re s p o n se s  to  th e  s ta te m e n ts  m ea su rin g  c o n f l i c t  
and c o o p e ra t io n  w ere a n a ly z e d  u s in g  SPSS’s m ethod o f  p r i n c i ­
p a l  f a c to r in g  w i th  i t e r a t i o n ,  r e f e r r e d  to  i n  SPSS lan g u a g e  a s  
PA2.4 P re d ic a te d  b o th  on th e  p e rc e n ta g e  o f  v a r ia n c e  a cc o u n te d  
f o r  and th e  e ig e n  v a lu e s ,  two f a c t o r s  w ere i s o l a t e d .  The 
r e s u l t  o f  th e  varim ax  r o t a t e d  f a c t o r  m a tr ix  f o r  b o th  w ho le-
^ie et al., p. 480.
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s a l e r s '  and  b r o k e r s ' re sp o n se s  i s  shown i n  F ig u re  1.
F ig u re  I .  R e s u l ts  o f  F a c to r  A n a ly s is  o f  C o o p e ra tio n -
C o n f l ic t  S ta te m e n ts
W h o le sa le rs  
F ac . 1 F ac . 2 Comm.
B rokers 
F a c . 1 F ac . 2 Comm.
C oord in ­
a t i o n
-0 .1 3 8 0 .7 8 3 * 0 .632 -0 .3 3 6 0 .253 0 .177
U nreason­
a b le  de­
mands
0 .9 5 3 * -0 .0 6 2 0 .9 1 2 0 .5 7 9 * -0 .1 0 8 0 .347
C ro ssn ess 0 .9 5 8 * -0 .0 1 0 0 .918 0 .8 2 8 * -0 .0 2 9 0 .687
C o a l i t io n  
o f  i n t e r ­
e s t s
0 .052 0 .492* 0 .245 0 .075 0 .654* 0 .4 3 4
I n c o n s i s ­
te n c y 0 .6 5 3 * 0 .136 0 .4 4 4 0 .821* 0 .007 0 .6 7 4
R e sp e c t­
f u ln e s s -0 .0 9 3 0 .7 9 1 * 0 .635 -0 .2 9 2 0 .705* 0 .585
M utual 
c o n fid e n c e  ■-0 .2 3 7 0 .925* 0 .912 -0 .1 7 0 0 .914* 0 .8 6 4
E m otiona l
o u tb u r s t s 0 .9 3 4 * -0 .2 1 6 0 .919 0 .8 0 8 * 0 .033 0 .6 5 4
D is s e n s io n 0 .8 9 5 * -0 .1 2 1 0 .815 0 .8 9 1 * 0 .0 0 4 0 .7 9 4
Companion­
sh ip 0 .105 0 .563* 0 .328 0 .110 0 .577* 0.345
E ig en  v a lu e *4.023 2 .737 3 .387 2 .1 7 4
F a c to r  1= c o n f l i c t F a c to r  2= c o o p e ra t io n
Comm= Communality 
*= v a r i a b l e  lo a d e d on t h i s f a c t o r
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As a  p a r t  o f  th e  f a c t o r  a n a ly s i s  p rog ram , a  f a c t o r  
s c o re  was c a l c u l a t e d  f o r  th e  " c o n f l i c t ” and " c o o p e ra tio n "  
f a c t o r s  on each  c a s e . The f a c t o r  s c o re  was c a l c u l a t e d  by 
u t i l i z i n g  th e  sub -p rog ram  " F a c to r " , ^ w hich  c r e a te s  th e  
s c o re  by  m u lt ip ly in g  th e  s ta n d a rd iz e d  v a lu e  f o r  each  v a r ­
i a b l e  ( in  t h i s  c a s e  th e  s c o re s  on th e  v a r io u s  c o n f l i c t  and 
c o o p e ra t io n  s ta te m e n ts )  by th e  lo a d in g  o f  t h a t  v a r i a b l e  on 
th e  f a c t o r  u n d e r c o n s id e r a t io n .
The d i f f e r e n c e s  i n  p e rc e p t io n s  o f  th e  im p o rtan ce  o f  
th e  l o g i s t i c a l  and p ro m o tio n a l a s s i s t a n c e s  w ere summed f o r  
each  p a i r  o f  b ro k e rs  and w h o le s a le r s ,  and th e n  c o r r e l a t e d  
w ith  th e  f a c t o r  s c o re s  th ro u g h  th e  u se  o f  th e  SPSS su b ­
program  P e a rso n  C o r r e l a t i o n . ^ A b so lu te  d i f f e r e n c e s  w ere 
u se d  to  a v o id  h a v in g  a  p o s i t i v e  d i f f e r e n c e  i n  one dyad can ­
c e l  a  n e g a t iv e  d i f f e r e n c e  i n  a n o th e r  dyad.'
The r e s u l t s  o f  t h i s  c o r r e l a t i o n  f o r  H y p o th e s is  F iv e  
a r e  r e p o r te d  i n  T ab le  5. I f  th e  h y p o th e s is  i s  to  be  a c c e p te d , 
t h e r e  sh o u ld  be  a  s i g n i f i c a n t  p o s i t i v e  c o r r e l a t i o n  betw een  
th e  sum o f  th e  p ro m o tio n a l d i f f e r e n c e s ,  and th e  f a c t o r  s c o re  
on th e  " c o n f l i c t "  f a c t o r ,  and  a  s i g n i f i c a n t  n e g a t iv e  c o r r e l a ­
t i o n  betw een th e  sum o f  th e  p ro m o tio n a l d i f f e r e n c e s  and th e  
f a c t o r  s c o re  on th e  " c o o p e ra t io n "  f a c t o r .  T hese r e l a t i o n ­
s h ip s  can n o t be o b se rv ed  in  T ab le  5 . Only one o f  th e  fo u r  
c o r r e l a t io n s  was . i n  th e  a p p ro p r ia te  d i r e c t i o n ,  and none o f
5I b i d . , pp . 482-484 . 
6Ibid., pp. 281-283.
214
TABLE 5 . Sum o f  P ro m o tio n a l D if fe re n c e s  C o r r e la te d  w ith  
" C o n f l ic t"  and "C o o p e ra tio n "  F a c to r  S co res  f o r  B ro k ers
and. W h o le sa le rs ...................................
Sum o f  P ro m o tio n a l D if fe re n c e s
c o r r e l a t e d  w ith :  B ro k ers  W h o le sa le rsn  n
" C o n f l ic t"  F a c to r  s c o re 53 -0 .0 2 7 * -0 .0 9 1 54
<2=0.849# 0 = 0 .5 1 2
"C o o p e ra tio n  F a c to r  s c o re 53 -0 .0 2 6 * + 0 .158 54
a = 0 .852# 0= 0 .2 5 5
*= c o r r e l a t i o n  c o e f f i c i e n t  
#= s ig n i f ic a n c e  
n= number o f  c a se s
TABLE 6. Sum o f  L o g i s t i c a l  D if fe re n c e s  C o r r e la te d  w ith  
" C o n f l ic t"  and "C o o p e ra tio n "  F a c to r  S c o re s , f o r  B ro k ers
and W h o le sa le rs
Sum o f  L o g i s t i c a l  D if fe re n c e s  „ , ^
c o r r e l a t e d  w i th : .........................^  W h o le sa le rs^
" C o n f l ic t"  F a c to r  s c o re 53 -0 .0 4 3 *0= 0 .761#
-0 .1 0 3  
o =0.459 54
"C o o p e ra tio n "  F a c to r  s c o re 53 -0 .0 4 2 *  
o =0.766#
+ 0.028
0 = 0 .8 3 8 54
■*= c o r r e l a t i o n  c o e f f i c i e n t  
#= s ig n i f ic a n c e  
n= number o f  c a se s
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them  .was s i g n i f i c a n t .  I n  th e  r e s e a r c h  a t  h an d , t h e r e  i s  no 
o b s e rv a b le  c o r r e l a t i o n  betw een  th e  d i f f e r e n c e  i n  p e rc e p t io n s  
h e ld  by  b ro k e rs  and w h o le s a le r s  r e g a rd in g  th e  im p o rtan ce  o f  
p ro m o tio n a l a s s i s t a n c e s ,  and th e  l e v e l  o f  f e l t  c o n f l i c t .  
T h e re fo re , th e  h y p o th e s is  m ust be  r e j e c t e d .
H y p o th es is  S ix  d e a l t  w i th  l o g i s t i c a l  a s s i s t a n c e s .
The d i f f e r e n c e s  i n  p e rc e p t io n s  o f  th e  im p o rtan c e  o f  th e s e  
a s s i s t a n c e s  w ere summed, and  c o r r e l a t e d  w ith  th e  same f a c ­
t o r  s c o re s  u se d  i n  H y p o th e s is  F iv e . The r e s u l t s  o f  t h i s  
c o r r e l a t i o n  a re  r e p o r te d  i n  T ab le  6. As i n  th e  p re v io u s  
s i t u a t i o n ,  i f  t h i s  h y p o th e s is  was to  be  a c c e p te d , th e r e  
sh o u ld  be  a  s i g n i f i c a n t  p o s i t i v e  c o r r e l a t i o n  betw een  th e  
sum o f  th e  l o g i s t i c a l  d i f f e r e n c e s ,  and  th e  f a c t o r  s c o re  on 
th e  " c o n f l i c t "  f a c t o r ,  and a  s i g n i f i c a n t  n e g a t iv e  c o r r e l a t i o n  
betw een  th e  sum o f  th e  l o g i s t i c a l  d i f f e r e n c e s  and th e  f a c t o r  
s c o re  on th e  " c o o p e ra tio n "  f a c t o r .
T ab le  6 r e v e a ls  o n ly  one o f  th e  fo u r  c o r r e l a t io n s  in  
th e  a p p ro p r ia te  d i r e c t i o n ,  w ith  none s i g n i f i c a n t .  As i n  th e  
p ro m o tio n a l a r e a ,  t h e r e  a p p e a rs  to  be  no o b se rv a b le  c o r r e l a ­
t i o n  betw een  th e  d i f f e r e n c e  i n  p e rc e p t io n s  h e ld  by b ro k e rs  and 
w h o le s a le r s  re g a rd in g  l o g i s t i c a l  a s s i s t a n c e s ,  and  th e  l e v e l  
o f  f e l f  c o n f l i c t .  T h e re fo re , t h i s  h y p o th e s is  m ust a ls o  be 
r e j e c t e d .
There a r e  a t  l e a s t  fo u r  p o s s ib le  e x p la n a t io n s  f o r  th e  
f a i l u r e  to  a c c e p t th e s e  two h y p o th e se s  :
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1. B ecause b ro k e r s  and  w h o le s a le r s  w ere  
m atched  d u r in g  th e  d a ta  g a th e r in g  p h a se  
o f  th e  e x p e r im e n t, t h e r e  may have b een  
some r e lu c ta n c e  t o  d e c r ih e  t h e i r  r e l a ­
t io n s h ip  i n  c o n f l i c t u a l  te rm s , f o r  f e a r  
o f  th e  o th e r  p a r t y 's  f in d in g  o u t .
2. B ecause o f  t h e r e  b e in g ,  i n  f a c t ,  a  low 
l e v e lo f  c o n f l i c t  w i th in  th e  b r o k e r -  
w h o le s a le r  i n t e r f a c e .
3 . B ecause o f  t h e r e  b e in g  l i t t l e  d i f f e r e n c e  
i n  th e  p e r c e p t io n s  h e ld  by  b ro k e r s  and 
w h o le s a le r s  a s  to  th e  im p o rta n c e  o f  
p ro m o tio n a l a s s i s t a n c e s .
4 . B ecause o f  t h e r e  b e in g  no r e l a t i o n s h i p  
be tw een  th e  l e v e l  o f  d iv e rg e n c e  i n  th e  
p e r c e p t io n  o f  th e  im p o rta n c e  o f  promo­
t i o n a l  a s s i s t a n c e s  and th e  l e v e l  o f  f e l t  
c o n f l i c t .
Of th e  fo u r  e x p la n a t io n s ,  th e  f i r s t ,  a lth o u g h  l o g i c a l ,  
was n o t  b o rn e  o u t  i n  th e  le n g th y  d is c u s s io n s  h e ld  w i th  th e  
t r a d e  b e fo r e  d e v e lo p in g  th e  q u e s t io n n a i r e .  The r e l a t i v e  u n ­
a n im ity  o f  c o o p e r a t iv e ly  o r i e n t e d  re s p o n s e s  a l s o  te n d s  to  
m in im ize  th e  b e l i e v a b i l i t y  o f  t h i s  e x p la n a t io n .
The seco n d  e x p la n a t io n  i s  su p p o r te d  by an  e x a m in a tio n  
o f  th e  f re q u e n c y  d i s t r i b u t i o n  o f  re s p o n s e s  on th e  c o n f l i c t -  
c o o p e ra t io n  s e c t io n  o f  th e  q u e s t io n n a i r e .  (T ab le s  7 and 8 ) .  
T hese t a b l e s  i n d i c a t e  t h a t  a  f a r  more p l a u s i b l e  r e a s o n  f o r  th e  
o b se rv ed  outcom e on th e s e  h y p o th e se s  i s  th e  ab sen ce  o f  any 
s i g n i f i c a n t  r e p o r te d  f e l t  c o n f l i c t  w i th in  th e  r e l a t i o n s h i p .
The t h i r d  e x p la n a t io n  i s  su p p o r te d  by th e  f a c t  t h a t  
th e  f i r s t  two h y p o th e s e s , w hich  d e a l t  w i th  th e  amount o f  
p e r c e p tu a l  in c o n g r u i ty  betw een  th e  b ro k e r  and  th e  w h o le s a le r ,  
w ere n o t  a c c e p te d . A p p a re n tly , t h e r e  i s  l i t t l e  d isa g re e m e n t
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■between th e  b ro k e r  and th e  w h o le s a le r  r e g a rd in g  th e  im por­
ta n c e  o f  th e  p ro m o tio n a l a s s i s t a n c e s .  A t th e  same tim e , th e  
a b sen c e  o f  any d e g re e  o f  p e r c e p tu a l  in c o n g ru i ty  rem oves su p ­
p o r t  from  th e  f o u r th  e x p la n a t io n .
H y p o th e s is  Seven i s  a ls o  b a se d  on a  p o r t io n  o f  C a d o tte  
and S t e m 's  m odel. In  a d d i t io n  to  p e rc e p tu a l  i n c o n g r u i t i e s ,  
th e s e  a u th o rs  su g g e s te d  t h a t  domain d is s e n s u s  c o u ld  b e  a  • 
c a u se  o f  f e l t  c o n f l i c t . ^  I n  t h i s  c a s e , domain d is s e n s u s  i s  
in d ic a t e d  by th e  ab sen ce  o f  a  j o i n t l y  a g re e d  upon pow er s t r u c ­
t u r e .  The h y p o th e s is  s t a t e s :
7. The g r e a t e r  th e  d iv e rg e n c e  betw een  th e  
power t h a t  w h o le s a le r s  a t t r i b u t e  to  
b r o k e r s , and th e  power t h a t  b ro k e rs  
p e rc e iv e  th em se lv e s  to  h a v e , th e  h ig h e r  
th e  l e v e l  o f  f e l t  c o n f l i c t .
T h is  h y p o th e s is  was a n a ly z e d  u s in g  th e  same m ethodology  as 
u se d  on h y p o th e se s  F iv e  and  S ix . The b ro k e r  and  w h o le s a le r s ' 
answ ers to  P a r t  V from  th e  q u e s t io n n a ir e  ( th e  "pow er o v e r"  
m easu re) w ere  com pared, u t i l i z i n g  th e  W ilcoxon te c h n iq u e .
As i n  h y p o th e se s  F iv e  and S ix , th e  a b s o lu te  d i f f e r e n c e s  b e ­
tw een  s e l f  p e rc e iv e d  (on th e  p a r t  o f  th e  b ro k e r)  and  a t t r i ­
b u te d  (on th e  p a r t  o f  th e  w h o le s a le r )  power w ere c o r r e l a t e d  
w i th  th e  f a c t o r  s c o re s  d ev e lo p ed  from  th e  re s p o n se s  made to  
P a r t  'VI ( th e  c o n f l i c t - c o o p e r a t io n  m easu re) .
^Cadotte and Stem, "A Process Model . . .," p. 8.
TABLE 7. Frequency Distribution of Brokers' Responses to Conflict-Cooperation
Section of Questionnaire
C o o p e ra tio n -5 -4 -3 -2 -1 +1 +2 +3 +4 4-5 **
C o o rd in a tio n 0 0 0 0 0 4 9 15 16 11
C o a l i t io n  o f  i n t e r e s t s 3 0 1 0 0 3 5 20 13 9
R e s p e c tfu ln e s s 0 1 0 0 1 1 4 6 12 31
M utual c o n fid e n c e 0 1 0 0 0 3 3 9 7 33
Com panionship 4 0 2 0 1 10 6 11 8 14
C o n f l ic t  
U n reaso n ab le  demands 
C ro ssn ess  
In c o n s is te n c y  
E m otional o u tb u r s t s  
D is s e n s io n
21 4 5 7 8 5 2 1 2 1
26 12 4 2 5 1 1 1 3 0
15 13 7 1 5 5 3 3 3 3
29 7 3 0 7 4 0 0 2 3
34 7 2 2 5 1 1 1 0 3
NM
00
** -5= adjective or phrase totally nondescriptive of the relationship
+5= adjective or phrase totally descriptive of the relationship
TABLE 8. Frequency Distribution of Wholesalers' Responses to Conflict-CooperationSection of Questionnaire
C o o p e ra tio n -5 -4 -3 -2 -1 +1 +2 +3 +4 +5 **
C o o rd in a tio n 1 2 1 4 0 4 3 13 14 13
C o a l i t io n  o f  I n t e r e s t s 3 4 0 3 5 6 5 15 5 8
R e s p e c tfu ln e s s 1 0 2 0 0 3 1 8 9 31
M utual C on fidence 1 2 0 1 1 3 1 11 7 26
C om panionship 4 3 3 1 4 10 6 4 6 13
C o n f l ic t  
U n reaso n ab le  demands 
C ro ssn ess  
Xncons i s  ten c y  
E m otional o u tb u r s t s  
D is se n s io n
27 8 4 2 3 4 2 0 0 4
27 7 2 4 3 5 1 0 0 4
19 14 4 3 3 2 1 5 1 2
35 3 3 0 2 3 3 0 0 5
29 7 2 3 3 2 2 0 1 5
H*<x)
* * -5= adjective or phrase totally nondescriptive of the relationship
+5= adjective or phrase totally descriptive of the relationship
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TABLE 9. D if fe re n c e  be tw een  B ro k e rs ' S e l f  P e r c e p t io n  o f  
Power and 'W h o le sa le rs ’ A t t r i b u t i o n  o f  Power to  B ro k e r, Cor­
r e l a t e d  w ith  Broker-W hol e s a l e r  F e l t  C o n f l ic t
Sum o f  D if f e re n c e  i n  A t t r ib u t e d  
and s e l f  p e rc e iv e d  pow er, n  
c o r r e l a t e d  w ith :
W h o le sa le rs B rokers
n
" C o n f l ic t "  F a c to r  s c o re -0 .0 1 5 * + 0 .052 53
b4 a =0.458# a = 0.356
"C o o p e ra tio n "  F a c to r  s c o re 54 -0 .0 8 2 * + 0 .051 53
a =0.278# a = 0 .358
*= c o r r e l a t i o n  c o e f f i c i e n t  
#= s ig n i f ic a n c e  
n= number o f  c a se s
R e fe r r in g  to  T ab le  9 . ,  i t  i s  e v id e n t  t h a t  two o f  th e  
c o r r e l a t i o n s  a r e  i n  th e  wrong d i r e c t i o n  and none a r e  s i g n i ­
f i c a n t .  The w h o le s a le r s ' c o n f l i c t  s c o re  was n e g a t iv e  r a t h e r  
th a n  th e  h y p o th e s iz e d  p o s i t i v e ,  and  th e  b r o k e r s ' c o o p e ra t iv e  
f a c t o r  s c o re  c o r r e l a t i o n  was p o s i t i v e ,  v e rs u s  th e  h y p o th e s iz e d  
n e g a t iv e .
As i n  th e  o th e r  h jrp o th eses  d e a l in g  w ith  c o n f l i c t ,  i t  
a p p e a rs  t h a t  th e  ab sen ce  o f  s i g n i f i c a n t  r e s u l t s  i s  a t t r i b u ­
t a b l e  to  an ab sen ce  o f  a  m ajo r so u rc e  o f  c o n f l i c t  i n  th e  r e ­
l a t i o n s h i p — i n  t h i s  c a s e , dom ain d is s e n s u s .  The r e s u l t s  o f  
th e  e v a lu a t io n  o f  H y p o th e s is  E ig h t adds f u r t h e r  su p p o r t  to  
t h i s  c o n c lu s io n .
i d e n t i f i c a t i o n  o f  a  Power S t r u c tu r e  : ' The n e x t  h y -
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p o th a s is  i s  b a se d  on e f f o r t s  t o  i s o l a t e  a  power s t r u c t u r e  
w i th in  a  c h a n n e l. H y p o th e s is  E ig h t  s t a t e s :
8 . T here  i s  a  co n v erg en ce  b e tw een  th e  power 
t h a t  w h o le s a le r s  a t t r i b u t e  to  b ro k e rs  
and  th e  pow er t h a t  b ro k e r s  p e rc e iv e  them ­
s e lv e s  t o  h a v e .
T h is  h y p o th e s is  was t e s t e d  by  com paring  th e  b r o k e r s ’ and 
th e  w h o le s a le r s ' r e s p o n s e s  to  P a r t  V ( th e  "pow er o v e r"  m eas­
u re )  on th e  q u e s t io n n a i r e .  The r e s u l t s  o f  t h i s  com parison  
a r e  shown i n  T ab le  10.
I n  o r d e r  to  a c c e p t  t h i s  h y p o th e s i s , th e r e  w ould h ave  
t o  be  an  a b sen c e  o f  s i g n i f i c a n t  d i f f e r e n c e s  i n  th e  re s p o n s e s  
made by th e  b ro k e r s  and w h o le s a le r s  on m ore th a n  h a l f  o f  th e  
q u e s t io n s .  A p e r u s a l  o f  T ab le  10 i n d i c a t e s  t h a t  i f  th e  .05 
l e v e l  o f  s i g n i f i c a n c e  i s  u t i l i z e d ,  t h e r e  i s  no s i g n i f i c a n t  
d i f f e r e n c e  on f i v e  o f  th e  q u e s t io n s , th u s  i n d i c a t i n g  a  weak 
a c c e p ta n c e  o f  th e  h y p o th e s is .
The f i v e  "pow er o v e r"  a r e a s  on w h ich  th e r e  was con­
v e rg e n c e  be tw een  b ro k e r s  and w h o le s a le r s  r e g a rd in g  b r o k e r s ’ 
pow er w ere : d e p th  o f  p ro d u c t  l i n e  k e p t  by  th e  w h o le s a le r ,  
s i z e  o f  in v e n to ry  w h o le s a le r  k e e p s , amount o f  s a l e s  promo­
t i o n  u n d e rta k e n  by th e  w h o le s a le r ,  a d d i t i o n  o f  new p r o d u c ts ,  
and  d e c is io n s  r e g a r d in g  th e  t r a n s p o r t a t i o n  mode to  b e  u se d  
on inbound  sh ip m e n ts . I n t e r e s t i n g l y ,  i n  f o u r  o f  th e  f i v e  
a r e a s  i n  w h ich  t h e r e  w ere  s i g n i f i c a n t  d i f f e r e n c e s ,  th e  d i f ­
f e r e n c e  was p r e c i p i t a t e d  by  th e  b r o k e r 's  assum ing h e  had  
m ore power th a n  th e  w h o le s a le r  w ould  a t t r i b u t e  to  him .
TABLE 10.-“A Comparison of Brokers' Self Perception of Power and Wholesalers' Attribution of
Power to Brokers, on the Power Dimensions
Power Dimension - Rank: Mean + Ranks Mean Z 2-talled g No. of Pairs
Influence on wholesaler's 
policy re : depth of products 
kept In Inventory
14 17.86 22 18.91 -1.304 0.192 54
Influence on total number of 
units of Inventory wholesaler 
maintains at any given time
13 19.05 24 18.54 -1.411 0.158 54
influence on price wholesaler 
charges customers for broker's 
products
0 15.25 23 16,26 -2,469 0.Ô14* 54
Influence oh amoiiiit of sales 
promotion that wholesaler will 
undertake for broker's product
16 19.03 25 22.26 -1.633 0.103 54
Influence on product mix that 
Wholesaler carries 10
14.70 26 19.96 -2.922 0,003* 54
influence on wholesaler’s dec­
ision to odd new product to 
offerings
13 20.80 27 20.31 -1.862 0.063 54
Influence on wholesaler's dec­
ision re: size order to place 9 16.50 29 20.43 -3.220 0,001* 53
Influence ré: wholesaler s déc­
ision to delete broker's pro­
duct from his offering 7 16.14 33 21,42 -3,992 0.000* 54
Influencé ré; wholesaler's 
decision re: mode of trans­
portation for Inbound ship­
ments from manufacturers
25 19.54 15 22.10 fl.055 0.291 54
Overall Influence on whole­
saler's operations 7 18.37 30 19.10 -3.342 • 0,001* ■ • 54
significant at .05 level
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Power and D ependence; In  e a r l i e r  c h a p te r s ,  s e v e r a l  
a u th o rs  w ere c i t e d  a s  r e l a t i n g  power w ith  dependence . I n  th e  
ch a n n e l u n d e r c o n s id e r a t io n ,  t h i s  h y p o th e s is  was s t a t e d  a s :
9. The g r e a t e r  th e  dependence o f  th e  w hole­
s a l e r  on th e  b r o k e r ,  th e  more power th e  
b ro k e r  h a s  o v e r  th e  w h o le s a le r .
T h is  h y p o th e s is  was e v a lu a te d  th ro u g h  th e  u se  o f  th e
O
SPSS K e n d a l l 's  Tau c o r r e l a t i o n  program . C o r r e la t io n s  w ere 
o b ta in e d  betw een  each  o f  th e  dependence m easures from  P a r t  
IV o f  th e  w h o le s a le r 's  q u e s t io n n a ir e  and th e  t e n  "power o v e r"  
a re a s  from  P a r t  V o f  th e  w h o le s a le r 's  q u e s t io n n a ir e .  To 
f a c i l i t a t e  a n a l y s i s ,  th e  9 p o in t  s c a le  u t i l i z e d  to  m easu re  
dependence was c o l la p s e d  to  a  3 p o in t  s c a l e .  T h is  p ro c e d u re  
s i g n i f i c a n t l y  re d u c e s  th e  d e g re e s  o f  freedom  u t i l i z e d  i n  th e  
c o r r e l a t i o n ,  w h ile  a t  th e  same tim e  s a c r i f i c e s  l i t t l e  o f  th e  
v a r i a b i l i t y  i n  re s p o n se .
The c o r r e l a t i o n  m a t r ix  w hich  r e s u l t s  i s  p re s e n te d  as 
T ab le  11. A p e r u s a l  o f  T ab le  11 in d ic a te s  t h a t  th e r e  a re  a 
t o t a l  o f  40 c o r r e l a t i o n s , o f  w hich 8 a re  s i g n i f i c a n t  a t  th e  
.05  l e v e l ,  and 9 more a t  t h e  .10 l e v e l .  (A t th e  .05 l e v e l  
two c o u ld  have  been  s i g n i f i c a n t  p u re ly  by c h a n c e .)  F o r th e  
h y p o th e s is  to  have  been  s t r i c t l y  a c c e p te d , 20 w ould have  had  
to  have  b een  s i g n i f i c a n t  a t  th e  .05 l e v e l .  T h e re fo re , th e  
h y p o th e s is  a s  a  w hole can  n o t  b e  a c c e p te d . However, i t  i s  
r e l e v a n t  to  exam ine each  column i n  th e  m a tr ix ,  to  se e  w hat 
d e g re e  o f  r e l a t i o n s h i p  e x i s t s  betw een  dependence o r  cow er and
^Nie, pp. 288-290.
TABF.E 11.--Kendall'8 Correlation between Wholesaler's Dependence and Wholesaler's Attribution of Power to the Broker
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c o n tr o l  o v e r  s p e c i f i c  a re a s  o f  th e  w h o le s a le r 's  o p e ra t io n .
An e x a m in a tio n  o f  T ab le  11 in d ic a t e s  t h a t  th e  m a jo r­
i t y  o f  th e  c o r r e l a t i o n s ,  in c lu d in g  a l l  t h a t  a r e  in d ic a te d  a s  
b e in g  s i g n i f i c a n t  f o r  t h i s  a n a l y s i s ,  a r e  n e g a t iv e .  T h is  i s  
e x p la in e d  by th e  f a c t  t h a t  a  low  num bered re s p o n se  ( " 1 " , "2"  
o r  "3 ") from  th e  w h o le s a le r  i n d ic a te d  r e l a t i v e l y  h ig h e r  
pow er f o r  th e  b r o k e r ,  w h ile  a  h ig h e r  dependence re s p o n se  
(" 7 " , " 8 " , o r  "9 ") i n d ic a te d  a  h ig h e r  dependence .
S cann ing  th e  c o r r e l a t io n s  fo u n d , t h e r e  does a p p e a r  to  
be  a r e l a t i o n s h i p  betw een  th e  amount o f  dependence t h a t  th e  
w h o le s a le r  h a s  on th e  b ro k e r ,  and  th e  amount o f  c o n t r o l  t h a t  
th e  b ro k e r  h as  o v e r d e c is io n s  by  th e  w h o le s a le r  r e g a rd in g  
u n d e r ta k in g  s a l e s  p ro m o tio n  e f f o r t s  f o r  th e  b r o k e r 's  
p ro d u c ts  and d e le t i n g  ( b r o k e r 's )  p ro d u c ts  from  h i s  l i n e .  
C o r r e la t io n s  i n  b o th  o f  th e s e  a re a s  w ere  s i g n i f i c a n t  on two 
o f  th e  fo u r  dependence m e a su re s . T here  a l s o  a p p e a rs  to  be 
some r e l a t i o n s h i p  be tw een  w h o le s a le r 's  dependence and th e  
amount o f  c o n t r o l  h e ld  by  th e  b ro k e r  o v e r  w h o le s a le r 's  d e c i s ­
io n s  r e g a rd in g :  th e  d e p th  o f  in v e n to ry  t h a t  th e  w h o le s a le r  
w i l l  keep  a t  a  g iv e n  tim e ; th e  number o f  u n i t s  o f  in v e n to ry  
m a in ta in e d  by th e  w h o le s a le r ;  th e  a d d i t i o n  o f  new p ro d u c ts  
to  th e  w h o le s a le r 's  l i n e ,  and o v e r th e  w h o le s a le r 's  o v e r a l l  
o p e r a t io n .  In  each  o f  th e s e  a r e a s , t h e r e  i s  one c o r r e l a t i o n  
s i g n i f i c a n t  a t  th e  .05 l e v e l .
B ased on th e s e  r e s u l t s ,  i t  a p p e a rs  t h a t  th e  dependen t 
w h o le s a le r  i s  w i l l i n g  to  ta k e  th e  b r o k e r 's  a d v ic e  re g a rd in g
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s a le s  p ro m o tio n  and  p ro d u c t  d e l e t i o n  d e c i s i o n s , and  w i l l i n g  
to  g iv e  some w e ig h t t o  th e  b r o k e r 's  s u g g e s t io n s  r e g a rd in g  
th e  d e p th  and  amount o f  in v e n to ry  n e e d e d , and  th e  a d d i t io n  
o f  new p ro d u c ts .  Im p o r ta n t ly ,  t h i s  a l s o  s u p p o r ts  th e  c o n te n ­
t i o n  t h a t  pow er i s  i s s u e  s p e c i f i c .  L a s t l y ,  i t  a p p e a rs  t h a t  
dep en d en t w h o le s a le r s  w i l l  a llo w  th e  b ro k e r s  t o  have  some 
in f lu e n c e  o v e r  t h e i r  e n t i r e  o p e r a t io n ,  w hich  i s  a  l o g i c a l  
c o n c lu s io n , i n  t h a t  i f  th e  w h o le s a le r  i s  h ig h ly  d ep en d en t on 
th e  b ro k e r ,  h e  w i l l  b e  m ore a p t  to  h e ed  th e  b r o k e r 's  recom ­
m enda tions .
A p a ra m e tr ic  t e s t  o f  t h i s  h y p o th e s is  in v o lv e d  th e  u se  
o f  th e  SPSS f a c t o r  a n a ly s i s  p rogram  on th e  "pow er o v e r"  a r e a s ,  
th e  c o n s t r u c t io n  o f  f a c t o r  s c o re s  b a se d  on t h i s  a n a l y s i s ,  and 
th e  ru n n in g  o f  c o r r e l a t i o n s  be tw een  th e s e  s c o re s  and th e  de­
pendence  m e a su re s . The r e s u l t s  o f  th e s e  c o r r e l a t i o n s  a re  r e ­
p o r te d  i n  A ppendix  1 t o  t h i s  c h a p te r .  T here  w ere  no s i g n i f i ­
c a n t  c o r r e l a t i o n s  fo u n d  i n  t h i s  p ro c e d u re .
Power an d  S o u rces o f  Power : The r e l a t i o n s h i p  betw een  
power and s o u rc e s  o f  pow er was d is c u s s e d  by s e v e r a l  a u th o rs  
i n  e a r l i e r  c h a p te r s .  I n  th e  r e s e a r c h  a t  h an d , t h i s  r e l a t i o n ­
s h ip  was h y p o th e t i c a l l y  s t a t e d  a s  ;
10. The more n o n -c o e rc iv e  so u rc e s  o f  pow er 
t h a t  th e  b ro k e r  h a s  o v e r th e  w h o le s a le r ,  
th e  more pow er o r  c o n t r o l  t h a t  th e  b ro k e r  
h a s  o v e r th e  w h o le s a le r .
T h is h y p o th e s is  was e v a lu a te d  th ro u g h  th e  u s e  o f  th e  
SPSS K e n d a l l 's  Tau c o r r e l a t i o n  p ro g ram .^  C o r r e la t io n s  w ere
^Ibid.
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o b ta in e d  betw een  th e  w h o le s a l e r 's  q u a l i t y  r a t i n g s  o f  th e  
b r o k e r 's  p e rfo rm an c e , from  P a r t  I I  o f  th e  w h o le s a l e r 's  q u e s t ­
io n n a i r e ,  and  th e  w h o le s a le r 's  "pow er o v e r"  a r e a s  from  P a r t  
V o f  th e  q u e s t io n n ia r e .  As i n  th e  p re v io u s  h y p o th e s i s , th e  
9 p o in t  s c a l e  u t i l i z e d  to  m easu re  q u a l i t y  o f  th e  b r o k e r 's  
a s s i s t a n c e s  was c o l la p s e d  to  a  3 p o in t  s c a l e .
The c o r r e l a t i o n  m a tr ix  w h ich  r e s u l t s  i s  p r e s e n te d  as 
T ab le  12. A p e r u s a l  o f  t h i s  t a b l e  i n d ic a t e s  t h a t  th e r e  a r e  
a  t o t a l  o f  240 c o m b in a tio n s , i n  w hich  th e r e  w ere  45 c o r r e l a ­
t io n s  s i g n i f i c a n t  a t  th e  .05  l e v e l  and an  a d d i t i o n a l  27 s i g ­
n i f i c a n t  a t  th e  .10  l e v e l .  F o r th e  h y p o th e s is  to  have  b e en  
s t r i c t l y  a c c e p te d , i t  w ould have  b een  n e c e s s a ry  to  have  
found  s i g n i f i c a n t  c o r r e l a t i o n s  i n  120 o f  th e  c o m b in a tio n s . 
S in c e  t h e r e  w ere  more s i g n i f i c a n t  c o r r e l a t i o n s  found  i n  s e v ­
e r a l  o f  th e  "pow er o v e r"  a re a s  th a n  w ould hav e  b een  found  
s t r i c t l y  by ch an ce , ( a t  th e  .05 l e v e l  t h i s  w ould have b een  
a p p ro x im a te ly  one p e r  a r e a ) , i t  i s  r e l e v a n t  to  exam ine each  
column i n  th e  m a tr ix  to  se e  w h e th e r  r e l a t i o n s h i p s  m ig h t e x i s t  
be tw een  th e  q u a l i t y  o f  th e  b r o k e r 's  a s s i s t a n c e s  and c o n t r o l  
o v e r p a r t i c u l a r  a re a s  o f  th e  w h o le s a l e r 's  o p e r a t io n .  A lso , 
a s  i n  th e  p re v io u s  h y p o th e s i s , a l l  s i g n i f i c a n t  c o r r e l a t i o n s  
w i l l  be  n e g a t iv e .
The s t r o n g e s t  c o r r e l a t i o n  e x i s t e d  b e tw een  th e  q u a l i t y  
o f  th e  b r o k e r 's  a s s i s t a n c e s  and  c o n t r o l  o v e r th e  w h o le s a le r 's  
d e c is io n  to  add new p ro d u c ts .  Of th e  24 c o r r e l a t i o n s  i n  t h i s  
p a r t i c u l a r  colum n, 14 w ere  s i g n i f i c a n t  a t  th e  .05 l e v e l  o r
TABLE I2 'i- -K e n d a ll ' s c o r r e l a t i o n  betw een w h o le s a le r 's  p e rc e p t io n  o f  q u a l i t y  o f  b r o k e r 's
a s s i s t a n c e s  and w h o le s a le r 's  a t t r i b u t i o n  o f  power to  th e  b ro k e r  
"Power o v e r"  a re a  (se e  key , n e x t pagel__________________________________ __________________
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l= d e p th  2=number o f  u n i t s  o f  in v e n to ry  k e p t 3 = p ric e  c h arg ed  4=amount o f  s a l e s  p rom otion  
u n d e rta k e n  5= product mix k e p t 6 = a d d itio n  o f  new p ro d u c ts  7 = size  o f  o rd e r  p la c e d  
8 = d e le t io n  o f  p ro d u c t from w h o le s a le r 's  o f f e r in g  9 = t r a n s p o r ta t io n  mode chosen  fo r  inbounds 
1 0 - in f lu e n c e  on o v e r a l l  o p e ra t io n  o f  th e  w h o le s a le r .
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b e t t e r .  The second  l a r g e s t  nnmber o f  s i g n i f i c a n t  c o r r e l a ­
t io n s  w ere found  betw een  th e  q u a l i t y  o f  th e  b r o k e r 's  a s s i s ­
ta n c e s  and th e  d e c is io n  by th e  w h o le s a le r  to  u n d e r ta k e  s a l e s  
p ro m o tio n  on a b r o k e r 's  p ro d u c ts .  In  t h i s  c a s e ,  t h e r e  w ere 
sev en  s i g n i f i c a n t  c o r r e l a t i o n s  a t  th e  .05 l e v e l  o r  b e t t e r .
The n e x t  l a r g e s t  number o f  s i g n i f i c a n t  c o r r e l a t i o n s  w ere b e ­
tw een th e  q u a l i t y  o f  th e  b r o k e r 's  a s s i s t a n c e s  and th e  d e c is io n  
to  d e le t e  a p ro d u c t by th e  w h o le s a le r ,  as  w e l l  a s  w ith  th e  
b r o k e r 's  in f lu e n c e  o v e r th e  w h o le s a le r 's  o v e r a l l  o p e r a t io n .
I t  a p p e a rs  t h a t  a c t io n s  t h a t  th e  b ro k e r  ta k e s  to  enhance th e  
w h o le s a le r 's  p e rc e p t io n  o f  h i s  p e rfo rm an ce  can  have  a  m ajo r 
im p ac t on h i s  a b i l i t y  to  g e t  new p ro d u c ts  in tro d u c e d ,  and to  
keep  e x i s t i n g  p ro d u c ts  from  b e in g  d is c o n t in u e d .  As i n  th e  
l a s t  h y p o th e s is , t h i s  p ro v id e s  f u r t h e r  su p p o r t  to  th e  o b s e r ­
v a t io n  t h a t  power i s  i s s u e  s p e c i f i c .
I t  a ls o  a p p e a rs  r e l e v a n t  to  exam ine w hich  o f  th e  
a s s i s t a n c e s  ( th e  rows i n  th e  m a tr ix )  h a s  th e  l a r g e s t  number 
o f  s i g n i f i c a n t  c o r r e l a t i o n s  betw een  th e  q u a l i t y  o f  th e  b r o k e r 's  
p e rfo rm an c e , and th e  amount o f  c o n t r o l  th e  b ro k e r  h ad  o v e r th e  
w h o le s a le r 's  o p e ra t io n .  Those a s s i s t a n c e s  w i th  f i v e  o r  more 
s i g n i f i c a n t  c o r r e l a t io n s  a r e :
1. P ro v id in g  l o g i s t i c a l  c o o rd in a t io n  f o r  
new p ro d u c ts .  (7)
2 . Recommend o rd e r  q u a n t i t i e s  on new p ro d u c ts .  (5)
3 . S chedu le  in b o u n d s. (5)
The number i n  p a r e n th e s is  i s  th e  number o f  s i g n i f i c a n t  c o r r e l ­
a t i o n s .  Of th e  t h r e e ,  i t  i s  p a r t i c u l a r l y  i n t e r e s t i n g  t h a t  a l l
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a r e  l o g i s t i c a l l y  b a se d .
On th e  b a s i s  o f  t h i s  a n a l y s i s ,  i t  a p p e a rs  t h a t  a l ­
th o u g h  th e  q u a l i t y  o f  a s s i s t a n c e s  t h a t  th e  b ro k e r  p ro v id e s  
th e  w h o le s a le r  i s  n o t  a  s o u rc e  o f  power i n  a l l  a r e a s ,  i t  can  
b e  a  s o u rc e  o f  pow er f o r  th e  b ro k e r  i n  th e  k ey  a r e a s  o f  p ro ­
d u c t a d d i t i o n s , p ro d u c t d e l e t i o n s , amount o f  s a l e s  p ro m o tio n  
u n d e r ta k e n , and  to  a d e g re e  i n  th e  o v e r a l l  w h o le s a l e r 's  op­
e r a t i o n .  I t  a l s o  a p p e a rs  t h a t  th e  b ro k e r  sh o u ld  pay  p a r t i ­
c u la r  a t t e n t i o n  to  th e  p e rfo rm an c e  o f  l o g i s t i c a l  a s s i s t a n c e s ,  
s in c e  th e y  g e n e ra te d  th e  l a r g e s t  number o f  s i g n i f i c a n t  c o r ­
r e l a t i o n s  .
A p a ra m e tr ic  t e s t  o f  t h i s  h y p o th e s is  in v o lv e d  th e  
u se  o f  th e  SPSS f a c t o r  a n a ly s i s  p rogram  on th e  "pow er o v e r"  
a r e a s ,  and  on th e  " q u a l i t y  o f  a s s i s t a n c e s , "  th e  c o n s t r u c t io n  
o f  f a c t o r  s c o re s  on b o th  o f  th e s e  s e t s  o f  v a r i a b l e s , and  th e n  
a  r e g r e s s io n  be tw een  th e  r e l e v a n t  f a c t o r  s c o r e s .  The r e s u l t s  
o f  t h i s  r e g r e s s io n  a re  r e p o r t e d  i n  th e  a p p en d ix  to  t h i s  
c h a p te r .  T here  was l i t t l e  o f  s i g n i f i c a n c e  g e n e ra te d  by t h i s  
p ro c e d u re .
C o n c lu sio n
T h is  c h a p te r  e v a lu a te d  th e  t e n  h y p o th e s e s  d ev e lo p ed  
f o r  t h i s  r e s e a r c h  p r o j e c t .  Of th e  t e n ,  one was t o t a l l y  
a c c e p te d  and  n in e  r e j e c t e d ,  b u t  w ith  s t r o n g  d i r e c t i o n a l  i n ­
d ic a t io n s  on m ost o f  th o s e  r e j e c t e d .  A d e t a i l e d  d i s c u s s io n  
o f  th e  r e s u l t s  o f  t h i s  e v a lu a t io n  w i l l  b e  th e  s u b je c t  o f  th e  
n e x t  c h a p te r .
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A ppendix 1. R e s u l ts  o f  a  R e g re s s io n  o f  "Pow er O ver" F a c to r  
S co res  and D ependence M easures
I n  an  a t te m p t to  d ev e lo p  any u n d e r ly in g  r e l a t i o n s h i p s  
betw een  dependence and p o w er, th e  re s p o n s e s  on th e  "power 
o v e r"  s e c t io n  ( P a r t  V) o f  th e  w h o le s a le r ’ s q u e s t io n n a i r e  
w ere  f a c t o r  a n a ly z e d  th ro u g h  th e  u s e  o f  th e  SPSS f a c t o r  a n a l ­
y s i s  w i th  i t e r a t i o n  p rogram  (PA2) . F a c to r  s c o re s  w ere  con­
s t r u c t e d  u s in g  th e  same ap p ro ach  a s  i n  h y p o th e se s  f i v e ,  s i x ,  
and  se v en . The r e s u l t s  w ere th r e e  "pow er o v e r"  f a c t o r  s c o re s  
f o r  w h o le s a le r s ,  a s  i t  was t h e i r  a t t r i b u t i o n  o f  pow er a s  w e l l  
a s  t h e i r  dependence b e in g  m easu red . S in c e  th e  r e g r e s s io n  
d e m o n s tra te d  no s i g n i f i c a n t  r e l a t i o n s h i p ,  th e  f a c t o r s  w ere 
n o t  named. The r e s u l t s  o f  t h i s  f a c t o r  a n a ly s i s  a r e  shown in  
T ab le  A -1.
The th r e e  "power o v e r"  f a c t o r  s c o re s  a re  l a b e le d  PO l, 
P02, and  P03. The dependence v a r i a b le s  w ere :
D1 -  How im p o r ta n t  i s  th e  b ro k e r  a s  a  s u p p l i e r
D2 -  How d i f f i c u l t  w ould  i t  b e  to  r e p la c e  th e  
b r o k e r 's  o f f e r in g s
D3 -  What e f f e c t  w ould a  d is c o n tin u e d  r e l a t i o n ­
sh ip  have  on y o u r p r o f i t s
D4 -  How i s  y o u r o v e r a l l  r e l a t i o n s h i p  w ith  th e  
b ro k e r
A l l  w ere s c a le d  from  1 to  9 w i th  h ig h e r  v a lu e s  i n d i ­
c a t in g  g r e a t e r  dependence .
V a r ia b le s  D1 to  D4 w ere  r e g r e s s e d  on PO l, P02, and P03, 
u t i l i z i n g  th e  SPSS M u lt ip le  R e g re s s io n  Package f o r  each  v a r ­
i a b l e . ^  The r e s u l t s  o f  th e s e  r e g r e s s io n s  a re  shown i n  T ab les
^Nie, pp. 320-367.
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A -2, A-3 and A -4. As can  be  se e n , none o f  th e s e  r e l a t i o n ­
s h ip s  was s t ro n g  enough to  w a r ra n t  a c c e p ta n c e  o f  th e  hypo­
t h e s i s  .
TABLE A -1. R e s u l ts  o f  F a c to r  A nalyzing  W io le s a le r  R esponses
to  Power Oyer Q u estio n s
V a r ia b le POl P02 P03 Communality
D epth o f  in v e n ­
to r y 0 .728 0 .130 0.100 0 .557
U n its  o f  in v e n ­
to r y 0 .834 0 .334 0.103 0 .823
P r ic e  ch a rg ed 0 .147 0.332 0.353 0 .257
S a le s  Promo, 0.200 0.489 0 .454 0.485
P ro d u c t m ix 0 .147 0 .129 0.657 0 .471
Add p ro d u c t 0 .228 0.686 0 .152 0 .546
S iz e  o f  o rd e r 0 .369 0 .877 0.130 0.922
P ro d u c t d e le ­
t i o n 0 .185 0 .022 0.732 0 .570
T r a n s p o r t . 
mode -0 .1 4 2 0 .169 0.507 0.306
O v e ra ll  i n ­
f lu e n c e 0 .622 0 .242 0.069 0 .451
E igen  v a lu e 1 .9 4 1 .82 1 .62
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TABLE A -2. R e s u l ts  o f  R e g re ss in g  W h o le sa le r  A t t r ib u t e d  
Power ( to  B roker) F a c to r  1  w ith  % o l e s a l e r  D ependence.
S te p  1 Step- 2 • S tep  3
C o n sta n t 1 .9 4 3 .78 3 .78
V a r ia b le  e n te r e d
D1 2 .8 9 * 3 .47 2 .48
t  v a lu e .362 .388 .216
D3






t  v a lu e
1 .80
.141
r 2 .003 . .003  . .004
* = u n s ta n d a rd iz e d  r e g r e s s io n  c o e f f i c i e n t
TABLE A -3. R e s u l ts  o f  R e g re ss in g  W h o le sa le r  A t t r ib u t e d  
Power F a c to r  2 w ith  W holesaler. Dependence
S tep  1 S tep  2 S tep  3
C o n sta n t 2 .3 6 4 .1 1 4 .1 1
V a r ia b le  e n te r e d
D1
t  v a lu e













t  v a lu e
1 .71
.134
r2 .003 .003 .003
* = u n s ta n d a rd iz e d  r e g r e s s io n  c o e f f i c i e n t
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TABLE A -4. R e s u l ts  o f  R e g re ss in g  W h o le sa le r  A t t r ib u t e d  
Power F a c to r  3 w i th  W h o le sa le r  D ependence
S tep  1 S tep  2 S tep  3
C o n sta n t 2 .2 5 4 .1 6 4 .1 6
V a r ia b le  e n te r e d
Dl 2 .8 5 * 3 .46 2 .55
t  v a lu e .356 .386 .223
D3 -1 .4 2 -2 .2 2
t  v a lu e .158 .202
D2 1 .66
t  v a lu e .130
.003 .003 .003
'= u n s ta n d a rd iz e d  r e g r e s s io n  c o e f f i c i e n t
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A ppendix 2 . R e s u l ts  o f  a  R e g re s s io n  o f  "Pow er Over" F a c to r
S co res  and "S o u rc es  o f  Power" F a c to r  S co res
As i n  H y p o th e s is  N in e , a  p a ra m e tr ic  ap p ro ach  was 
t r i e d  on H y p o th e s is  Ten. The w h o le s a le r s ’ re s p o n s e s  r e ­
g a rd in g  th e  q u a l i t y  o f  th e  b r o k e r s ’ a s s i s t a n c e s  w ere f a c t o r  
a n a ly z e d , r e s u l t i n g  i n  th e  developm ent o f  f i v e  f a c t o r s ;  f o r  
w h ich  f a c t o r  s c o re s  w ere  d e v e lo p ed . (As i n  th e  p re v io u s  s i t ­
u a t io n ,  s in c e  t h e r e  was an ab sen ce  o f  s i g n i f i c a n t  r e l a t i o n ­
s h ip s ,  th e  f a c t o r s  w ere  n o t  nam ed.) T hese f a c t o r s ,  l a b e le d  
as Q l, Q2, Q3, Q4, and  Q5, a r e  shown i n  T ab le  A -5.
The f a c t o r  s c o re s  f o r  f a c t o r s  Ql th ro u g h  Q5 w ere  r e ­
g r e s s e d  on th e  same w h o le s a le r  "power o v e r"  f a c t o r  s c o re s  
u t i l i z e d  i n  th e  p a ra m e tr ic  a p p ro ach  to  H y p o th e s is  N in e . The 
"pow er o v e r"  f a c t o r  s c o re s  i n  t h i s  c a se  a r e  l a b e le d  v a r i a b le s  
PO l, P02, and  P03.
The r e g r e s s io n  u t i l i z e d  th e  SPSS m u l t ip le  r e g r e s s io n  
package  f o r  each  v a r i a b l e .  The t a b l e s  be low  show th e  r e ­
s u l t s  o f  t h i s  r e g r e s s io n .  As i n  th e  p re v io u s  h y p o th e s is ,  
none o f  th e  r e l a t i o n s h i p s  was s t ro n g  enough to  w a r ra n t  a c ­
c e p ta n c e  o f  th e  h y p o th e s is .
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TABLE A -5. R e s u l ts  o f  F a c to r  A n a ly z in g  W h o le sa le r  R esponses 
r e  : B roker.’ s. .Q uality , of. A s s is ta n c e s
V a r ia b le s Qi Q2 Q3 Q4 Commun
Commun, prom os. 0..710* 0 .142 0 .164 0 .252 0..088 0.622
In fo  r e :  new p ro d s . 0..687* 0 .223 0.102 0 .271 0,.082 0.612
P ro v id e  U .S .P . 0..549* 0 .170-•0.050 0 .114-•0,.005 0.346
S u g g est p r i c e 0..239 0 .624*0 .051--0.004 0,.341 0.565
S chedu le  inbounds 0..058 0 .168 0 .607*0 .247 0,,018 0.460
I n f o . on compe t . 0,.328 0.211 0 .257 0 .413*0,,248 0.452
A dv ise  r e :  o rd e r  tim e 0..524* o .214 0 .277 0 .410 0,.197 0.605
Info .: on s a le s  v a r . 0..422 0 .264 0.210 0 .532*0..317 0.675
A dv ise  r e :  o / s 0..440* 0.221 0 .359 0 .310 0,.209 0.512
D e sc rib e  a llo w a n ce s 0..704* 0 .160 0 .060 0 .290 0..201 0.650
R ep o rt p r i c in g 0.,058 0 .562*0 .045 0.222 0.,174 0.400
P /u  damage 0..243 0 .141 0 .199 0 . 757^•0..286 0. 774
R e ta i l  co v erag e 0..364 0 .781*0 .411 0 .070 0,.112 0.929
Coord, new p ro d . 0..567* 0 .449 0 .427 0 .128-•0..134 0.739
Rec. o rd e rs /n e w  p ro d . 0,.182 0 .033 0 .078 0 .5424■0..048 0.336
P r e s e n t  r e s e a r c h 0.,163 0 .510*0 .032 0 . 2 9 7 “ 0.,498*0. 624
R e se t s e c t io n s 0.,334 0 . 7 5 5 4 •0.418 0 .009 0..132 0.874
R epre . m u l t i ,  mfg. 0.,530 0.011 0 .284 0 .539*0..065 0.657
P ro v id e  t r a n s .  co o rd . 0 .,210 0 .090 0 .676*0 .133-•0,,087 0.535
Communi. s a l e s  p o l . 0.,555* 0 .131 0 .004 0 .298 0.,266 0.484
D e sc rib e  m erch . id e a s 0.,207 0 .261-■0.097 0 .285 0.,704*0. 697
P ro v id e  lo g . c o o rd . 0., 578* 0 .087 0 .334-■0.154 0,,271 0.551
S u g g est s t o f /h a n d l . -0.,032 0 .038 0 .662*0 .084 0.,447 0.647
D e sc r ib e  ad  id e a s 0,,116 0 .209 0 .168-•0.036 0,,732*0. 609
E ig en  v a lu e s 3,.83 2 .88 2 .43 2 .55 2..20
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TABLE A -6. R e s u l ts  o f  R e g re ss in g  W h o le sa le r  Power Over 
F a c to r  1 w ith  I-Jho lesa le r Q u a li ty  o f  A s s is ta n c e  F a c to rs
S tep  1 S te p  2 S tep  3 S te p  4 S tep  5
C o n stan t 20 .18 19 .73 19.09 19 .52 19 .31
V a r ia b le  
e n te r e d :
Q2






























t v a lu e
14 .06
.628
1 4 .3 4
.633
Ql
t v a lu e
-7 .6 6
.336
R^ 0 .013 0 .0 2 4  , 0.0.34 , , . 0 .042 0 .0 4 4
* = u n s ta n d a rd iz e d  r e g r e s s io n  c o e f f i c i e n t
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TABLE A -7. R e s u l ts  o f  R e g re ss in g  W h o le sa le r  Power Over 
F a c to r  2 w ith  W h o le sa le r  Q u a l i ty  o f  A ss-ista n c e  F a c to r s
S te p  1 S tep  2 S tep  3 S tep  4 S tep  5
C o n sta n t 18 .85  19 .43  1 9 .0 4  19 .48  19 .27
V a r ia b le  
e n te r e d :
Q5




































t  v a lu e
-7 .7 1
.339
r2 0.013 0 .0 2 4 0 .033 0 .041 0 .044
* = u n s ta n d a rd iz e d  r e g r e s s io n  c o e f f i c i e n t
TABLE A -8. R e s u lts  o f  R e g re ss in g  W h o le sa le r  Power Over 
F a c to r  3 w ith  W h o le sa le r  Q u a li ty  o f  A s s is ta n c e  F a c to r s
S tep  1 S tep  2 S tep  3 S tep  4 S tep  5
C o n sta n t 20 .2 4 19.79 19 .1 4 19 .57 19 .36
V a r ia b le
e n te r e d
Q2




































t  v a lu e
-7 .7 1
.339
r2 0 .0 1 3 0 .0 2 4 0.033 0 .042 0 .044
* = u n s ta n d a rd iz e d  r e g r e s s io n  c o e f f i c i e n t
CHAPTER V II 
DISCUSSION OF THE RESEARCH RESULTS
A b s tr a c t
The p u rp o se s  o f  t h i s  c h a p te r  a r e :  to  re v ie w  th e  r e ­
s e a rc h  f in d in g s  ; to  com pare th e s e  f in d in g s  w ith  th e  r e s e a r c h  
on w hich  th e  h y p o th e se s  w ere  b a se d ; to  draw r e l e v a n t  mana­
g e r i a l  c o n c lu s io n s  from  th e  f in d in g s ;  and to  su g g e s t a re a s  
f o r  f u r t h e r  r e s e a r c h .  As i n  th e  D ata  A n a ly s is  c h a p te r ,  th e  
h y p o th e se s  w i l l  b e  e v a lu a te d  i n  g ro u p s , r e l a t i n g  to  t h e i r  
c o n te n t .  W ith in  each  g ro u p , th e  f in d in g s  w i l l  be  re v ie w e d , 
com pared w ith  p re v io u s  r e s e a r c h ,  and  m anageria l c o n c lu s io n s  
draw n. F i n a l l y ,  a f t e r  a l l  h y p o th e se s  have been  d e a l t  w ith  
i n  t h i s  m anner, s u g g e s t io n s  f o r  f u r t h e r  r e s e a r c h  w i l l  be 
made.
D isc u s s io n
S ources o f  C o n f l i c t : The f i r s t  seven  h y p o th e se s  w ere
r e l a t e d  to  p o s s ib le  so u rc e s  o f  c o n f l i c t  w i th in  th e  c h a n n e l 
o f  d i s t r i b u t i o n .  From th e  fa m ily  o f  p o s s ib le  so u rc e s  o r  
c a u se s  o f  c o n f lic t ,  t^jjo o f  th e  m ost r e l e v a n t  from  a  c h a n n e l 
v ie w p o in t w ere d i f f e r e n c e s  i n  p e rc e p t io n s  r e g a rd in g  th e  im­
p o r ta n c e  o f  key  i s s u e s ,  and  d i f f e r i n g  u n d e rs ta n d in g s  o f  th e  
r e l a t i v e  scope o f  power e n jo y e d  by members o f  th e  ch an n e l 
u n d e r  c o n s id e r a t io n .  F irm ly  b a se d  i n  th e  b e h a v io r a l  l i t e r a ­
t u r e ,  b o th  o f  th e s e  c a u se s  w ere  in c lu d e d  i n  C a d o tte  and
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S t e r n ’ s m o d el, ^ i n  S te m  and H e s k e t t 's  m onograph ,^  and i n  
R osenberg  and S t e m ’ s e m p ir ic a l  s tu d y .^
The p e r c e p tu a l ly  b a se d  s o u rc e s  o f  c o n f l i c t  w ere e v a l ­
u a te d  th ro u g h  h y p o th e se s  r e l a t i n g  to  th e  p e rc e iv e d  im por­
ta n c e  o f  th e  l o g i s t i c a l l y  and  p ro m o tio n a l ly  b a se d  s e r v ic e s  
p ro v id e d  th e  w h o le s a le r  by  th e  b ro k e r .  B r i e f l y ,  i t  was 
h y p o th e s iz e d  t h a t  t h e r e  w ould be  s i g n i f i c a n t  d i f f e r e n c e s  
betw een  th e  b ro k e r  and  th e  w h o le s a le r  r e g a rd in g  t h e i r  p e r ­
c e p t io n s  o f  th e  im p o rta n c e  o f  l o g i s t i c a l l y  v e r s u s  p ro m o tio n - 
a l l y  b a se d  a s s i s t a n c e s ;  t h a t  b o th  w ould e v a l u a t e ' t h e  c a te g o ry  
o f  p ro m o tio n a l a s s i s t a n c e s  a s  m ore im p o r ta n t  th a n  th e  
c a te g o ry  o f  l o g i s t i c a l  a s s i s t a n c e s  ; and t h a t  th e  g r e a t e r  th e  
d iv e rg e n c e  in  th e  b r o k e r 's  and th e  w h o le s a le r ’ s p e rc e p t io n s  
o f  th e  im p o rtan c e  o f  e ac h  o f  th e s e  f a m i l i e s  o f  a s s i s t a n c e s ,  
th e  g r e a t e r  th e  l e v e l  o f  f e l t  c o n f l i c t  w i th in  th e  c h a n n e l.
I n  e v a lu a t in g  th e  h y p o th e se s  d e a l in g  w ith  b r o k e r ’ s 
and  w h o le s a le r 's  p e rc e p t io n s  o f  th e  im p o rtan c e  o f  l o g i s t i c a l l y  
v e rs u s  p ro m o tio n a l ly  b a se d  a s s i s t a n c e s ,  o f  th e  t e n  l o g i s t i c a l  
and tw e lv e  p ro m o tio n a l a s s i s t a n c e s  e v a lu a te d ,  s i g n i f i c a n t  d i f ­
f e r e n c e s  ( a t  th e  .05 l e v e l )  w ere found  on a t o t a l  o f  o n ly  f i v e  
o f  th e  a s s i s t a n c e s :  t h r e e  o f  th e  l o g i s t i c a l  and  two o f  th e  
p ro m o tio n a l . I t  a p p e a rs  from  th e s e  r e s u l t s  t h a t  t h e r e  i s
^ C ad o tte  and S t e m ,  "A P ro c e s s  Model . . . p . 12.
^ S te m  and  H e s k e t t ,  " C o n f l ic t  Management . . . , "  p . 304.
^R osenberg  and S te r n ,  " C o n f l ic t  M easurem ent i n  th e  
D i s t r i b u t i o n  C h a n n e l,"  pp . 437-442 .
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r e l a t i v e l y  l i t t l e  d isa g re e m e n t be tw een  th e  two g ro u p s (w hole­
s a l e r s  and  b ro k e rs )  a s  to  th e  im p o rtan ce  o f  l o g i s t i c a l  o r  
p ro m o tio n a l a s s i s t a n c e s .  From t h e i r  answ ers on th e  q u e s t -  
i o n n n a i r e s ,  i t  d id  a p p ea r t h a t  w h o le s a le r s  a t t a c h e d  more 
o v e r a l l  im p o rtan c e  to  th e  a s s i s t a n c e s  i n  g e n e r a l  th a n  th e  
b ro k e rs  d id .  T h is  i s  p ro b a b ly  a  f u n c t io n  o f  t h e i r  p o s i t i o n  
i n  th e  c h a n n e l, ( i n  t h a t  t h e i r  p r o f i t a b i l i t y  h in g e s  on th e  
q u a l i t y  o f  th e  b r o k e r ’s a s s i s t a n c e s )  r a t h e r  th a n  any u n d e r­
ly in g  m is u n d e rs ta n d in g .
B ased on U d e l l 's ^  s tu d y  o f  th e  p e rc e iv e d  im p o rtan c e  
o f  v a r io u s  a s p e c ts  o f  th e  m a rk e tin g  m ix , i t  was h y p o th e s iz e d  
t h a t  b o th  b ro k e rs  and w h o le s a le r s  w ould a t t a c h  more im por­
ta n c e  to  th e  p ro m o tio n a l v e rs u s  th e  l o g i s t i c a l  a s s i s t a n c e s .  
The d a ta  i n d i c a t e  t h a t  b ro k e r s  do, i n  f a c t ,  a t t a c h  s l i g h t l y  
more im p o rtan c e  t o  p ro m o tio n a l a s s i s t a n c e s ,  w hereas w ho le­
s a l e r s  a t t a c h  s l i g h t l y  m ore im p o rtan ce  to  th e  l o g i s t i c a l  
a s s i s t a n c e s .  The d i f f e r e n c e ,  how ever, be tw een  th e  im p o rtan ce  
a t t r i b u t e d  by  b ro k e rs  to  p ro m o tio n a l a s s i s t a n c e s  and th e  
im p o rtan c e  a t t r i b u t e d  by w h o le s a le r s  to  p ro m o tio n a l a s s i s ­
ta n c e s  was n o t  s t a t i s t i c a l l y  s i g n i f i c a n t .
One w ould have  e x p e c te d  b ro k e rs  to  a t t a c h  m ore im por­
ta n c e  to  th e  p ro m o tio n a l fa m ily  o f  a s s i s t a n c e s , i n  t h a t  t r a d ­
i t i o n a l l y  much o f  th e  fo c u s  o f  s a le s m e n 's  a s  w e ll  a s  m a rk e t­
in g  m anagem ent's a c t i v i t y  h a s  been  on th e  p ro m o tio n a l a s p e c ts  
o f  m a rk e tin g . The l o g i s t i c a l  a s p e c ts  w ere deemed to  b e  o f
^dell. Successful Marketing Strategies .
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o n ly  a n c i l l a r y  im p o rta n c e . I n  r e c e n t  y e a r s , how ever, m any . 
w h o le s a le r s ,  and b ro k e rs ,  have become a c u te ly  aw are o f  th e  
n eed  f o r  e f f i c i e n t  l o g i s t i c a l  management i f  th e y  a r e  go ing  
to  s u rv iv e  w i th in  th e  p r e s e n t  c o m p e ti t iv e  env ironm en t found  
in  th e  g ro c e ry  in d u s t r y .
E v a lu a t io n  o f  th e  f i r s t  f o u r  h y p o th ese s  was p re l im ­
in a r y  to  e v a lu a t io n  o f  th e  more im p o r ta n t  f i f t h  and s i x t h  
h y p o th e s e s . These h y p o th ese s  su g g e s te d  th e  e x is te n c e  o f  a 
r e l a t i o n s h i p  betw een th e  s i z e  o f  th e  in co n g ru en cy  betw een  th e  
w h o le s a le r ’s and b r o k e r 's  p e rc e p t io n s  o f  l o g i s t i c a l  and p ro ­
m o tio n a l a s s i s t a n c e s ,  and th e  l e v e l  o f  f e l t  c o n f l i c t  p r e s e n t  
be tw een  th e  w h o le s a le r  and  th e  b ro k e r .  As was i n d ic a te d ,  
th e s e  h y p o th e se s  w ere w e l l  g rounded  in  b o th  b e h a v io r a l  and 
c h an n e l l i t e r a t u r e ,  and w ere s p e c i f i c a l l y  d e s ig n e d  to  em p ir­
i c a l l y  t e s t  a  p o r t io n  o f  C a d o tte  and  S t e m 's  m odel re g a rd in g  
th e  c a u se s  o f  c o n f l i c t  w i th in  a  c h a n n e l.
N e ith e r  o f  th e s e  h y p o th e se s  was a c c e p te d . C lose  exam­
i n a t io n  o f  th e  d a ta  re g a rd in g  th e  l e v e l  o f  c o n f l i c t  w i th in  
th e  food  b ro k e r -w h o le s a le r  r e l a t i o n s h i p  i n d ic a te s  t h a t  t h i s  
f in d in g  was p ro b a b ly  cau sed  by an  absence  o f  p e r c e p tu a l  d i ­
v e rg e n ce  w hich c re a te d  a low l e v e l  o f  f e l t  c o n f l i c t  w i th in  
t h i s  r e l a t i o n s h i p .
A lthough  C ad o tte  and S t e m 's  m odel h a s  n o t  b een  
e m p ir ic a l ly  t e s t e d  p r e v io u s ly ,  R osenberg and S te m ^ s u g g e s te d
^Rosenberg and Stem, "Conflict Measurement . . .,"pp. 437-442.
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t h a t  d is c r e p a n c ie s  i n  p e rc e p t io n s  o f  r e a l i t y  be tw een  ch an n e l 
members was a  c au se  o f  c o n f l i c t  n-Tithin th e  c h a n n e l. A l­
th ough  th e  r e s e a r c h  a t  hand  f a i l e d  to  f i n d  a  r e l a t i o n s h i p  
betw een  c o n f l i c t  and p e r c e p tu a l  in c o n g r u i ty ,  i t  a p p e a rs  
l o g i c a l  to  e x p e c t t h a t  t h i s  f in d in g  i s  th e  r e s u l t  o f  a  gen ­
e r a l  a b sen c e  o f  th e  p e rc e p tu a l  in c o n g r u i ty ,  and o f  f e l t  con­
f l i c t  i n  th e  c h an n e l r e l a t i o n s h i p ,  r a t h e r  th a n  a  f a l l a c y  i n  
th e  u n d e r ly in g  b e h a v io r a l  th e o ry .
The l a s t  h y p o th e s is  i n  t h i s  s e c t io n  su g g e s te d  a r e l a ­
t io n s h ip  be tw een  th e  ab sen ce  o f  ag reem en t be tw een  b ro k e rs  
and  w h o le s a le r s  r e g a rd in g  th e  pow er t h a t  th e  b ro k e r  h a s  over 
th e  w h o le s a le r 's  o p e ra t io n s  (dom ain d is s e n s u s )  and th e  l e v e l  
o f  c o n f l i c t  p r e s e n t  i n  th e  r e l a t i o n s h i p .  R osenberg  and S te m  
h ad  a ls o  su g g e s te d  t h a t  domain d is s e n s u s  was a  c au se  o f  con­
f l i c t  i n  th e  ch an n e l dyad th e y  s tu d i e d .^  The f a i l u r e  o f  th e  
r e s e a r c h  a t  hand to  co n firm  th e  h y p o th e s is  r e g a rd in g  domain 
d is s e n s u s ,  a s in  th e  p re v io u s  h y p o th e se s  r e g a rd in g  p e rc e p tu a l  
in c o n g r u i t i e s  a p p e a rs  to  have been  cau sed  by th e  ab sen ce  o f  
domain d is s e n s u s  in  th e  r e l a t i o n s h i p  u n d e r c o n s id e r a t io n .
T h is  ab sen ce  o f  th e  u n d e r ly in g  c a u se s  o f  c o n f l i c t  
a f f e c t s  th e  e v a lu a t io n  o f  th r e e  o f  th e  sev en  h y p o th e se s  i n  
t h i s  s e c t io n .  O b v io u sly , i t  i s  im p o s s ib le  to  d ev e lo p  a r e ­
l a t i o n s h i p  betw een  c o n f l i c t  l e v e l  and  p e r c e p tu a l  in c o n g r u i ty  
o r  domain d is s e n s u s ,  when th e r e  i s  no a p p re c ia b le  p e rc e p tu a l  
in c o n g ru i ty  o r  domain d is s e n s u s  i n  th e  r e l a t i o n s h i p .  Of
^Ibid.
245
p a r t i c u l a r  i n t e r e s t  a r e  p o s s ib l e  e x p la n a t io n s  f o r  t h i s  ab ­
se n ce  o f  p e r c e p tu a l  in c o n g r u i ty  o r  dom ain d is s e n s u s .  One 
e x p la n a t io n  m ig h t b e  t h a t  th e  fo o d  b ro k e r  i s  a b le  to  p la y  
th e  r o l e  o f  a  f a c i l i t a t o r ,  th u s  en h an c in g  c o o p e ra t io n  and 
re d u c in g  th e s e  c o n f l i c t  p ro v o k in g  a r e a s .  The b r o k e r 's  a b i l ­
i t y  a s  a  f a c i l i t a t o r  may b e  p r e d ic a te d  on th e  u n iq u e  p o s i t i o n  
he  e n jo y s  i n  th e  c h a n n e l, i n  t h a t  by n e v e r  ta k in g  t i t l e  to  
th e  goods, n o t  b e in g  in v o lv e d  i n  th e  s e t t i n g  o f  p r i c e s ,  and 
r e p r e s e n t in g  m u l t ip le  m a n u f a c tu r e r s , h e  a v o id s  many p o t e n t i a l  
c au se s  o f  c o n f l i c t .  I t  i s  a l s o  p o s s ib le  t h a t  b ro k e r s  and 
w h o le s a le r s  n a t u r a l l y  c o o p e ra te  b e t t e r  th a n  o th e r  c h a n n e l 
members b e c a u se  o f  a  g r e a t e r  e x p e r t i s e  on th e  p a r t  o f  th e  
b ro k e r  i n  m ee tin g  th e  n eed s  o f  th e  w h o le s a le r .  F i n a l l y ,  con­
f l i c t  i n  t h i s  p a r t i c u l a r  r e l a t i o n s h i p  may a ls o  be  m in im ized  
b e c a u se  o f  th e  ab sen ce  o f  a  f e e l i n g  o f  dependence by  w ho le­
s a l e r s  on b r o k e r s — i n  t h a t  i n  m ost s i t u a t i o n s ,  w h o le s a le r s  
have enough a l t e r n a t i v e s  a v a i l a b l e  to  them  t h a t  th e y  do n o t  
become h ig h ly  dep en d en t on any g iv e n  b ro k e r .
The n e t  r e s u l t  o f  th e  e v a lu a t io n  o f  th e  f i r s t  seven  
h y p o th e se s  i n d ic a t e s  l i t t l e  su p p o r t  f o r  th e  r e l a t i o n s h i p s  
betw een  l e v e l  o f  c o n f l i c t  and  e i t h e r  p e r c e p tu a l  in c o n g r u i ty  
o r  domain d is s e n s u s .  As in d ic a t e d ,  how ever, th e  r e a s o n s  f o r  
t h i s  a re  found  i n  th e  a b sen c e  o f  d i s p e r s io n  i n  re s p o n s e s  to  
th e  p e r c e p tu a l  in c o n g ru i ty  and domain d is s e n s u s  p o r t io n s  o f  
th e  q u e s t io n n a ir e .  B ased on th e  i n d i c a t i o n  t h a t  w h o le s a le r s  
e v a lu a te d  l o g i s t i c a l  a s s i s t a n c e s  a s  b e in g  s l i g h t l y  m ore im-
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p o r t a n t ,  i t  m ig h t b e  v a lu a b le  f o r  th e  b ro k e r  to  fo c u s  m ore 
o f  h i s  e f f o r t s  on th e  l o g i s t i c a l  a r e a s , in c lu d in g  m anaging 
in v e n to r y ,  e f f i c i e n t  s c h e d u lin g  o f  t r a n s p o r t a t i o n ,  and 
a s s u r in g  th e  w h o le s a le r  i s  in fo rm ed  a b o u t f l u c t u a t i o n s  i n  
th e  o r d e r  c y c le ,  w h ile  s t i l l  m a in ta in in g  h i s  p re v io u s  l e v e l  
o f  e x p e r t i s e  on th e  p ro m o tio n a l s e r v ic e s .
The r e s u l t s  o f  th e  r e s e a r c h  a t  hand i n d i c a t e  t h a t  
U d e l l 's  f in d in g s ^  r e g a rd in g  th e  im p o rtan ce  o f  p ro m o tio n a l 
a s s i s t a n c e s  a r e  n o t  u n i v e r s a l l y  a p p l ic a b le  w i th in  th e  fo o d  
b r o k e r - fo o d  w h o le s a le r  i n t e r f a c e .
I d e n t i f i c a t i o n  o f  a  Power S t r u c t u r e : The e ig h th
h y p o th e s is  s u g g e s te d  a  co n vergence  betw een  a t t r i b u t e d  and 
s e l f  p e rc e iv e d  power w i th in  a  p a r t i c u l a r  b ro k e r -w h o le s a le r  
dyad . The h y p o th e s is  was b a se d  on p re v io u s  r e s e a r c h  by E l-  
A nsary  and  S tem ®  as  w e l l  as W ilk in so n ,^  w hich  had  su g g e s te d  
t h a t  a  good i n d i c a t i o n  o f  th e  p re s e n c e  o f  an  a c c e p te d  power 
s t r u c t u r e  was ag reem en t be tw een  members o f  a c h an n e l r e g a rd in g  
th e  r e l a t i v e  scope  o r  ra n g e  o f  power e n jo y e d  by e ac h .
The h y p o th e s is  was n a rro w ly  a c c e p te d , w hich  in d ic a t e s  
t h a t  t h e r e  i s ,  i n  f a c t ,  some d eg ree  o f  ag reem en t be tw een  
b ro k e r  and  w h o le s a le r  c o n c e rn in g  th e  b r o k e r 's  power o v e r th e  
w h o le s a l e r 's  m a rk e tin g  d e c is io n  v a r i a b l e s .  The f a c t  t h a t  
t h e r e  was s i g n i f i c a n t  d isa g re e m e n t i n  f i v e  a re a s  s u g g e s ts  t h a t
^ U d e ll, S u c c e s s fu l  M ark e tin g  S t r a t e g ie s  . . .
Q
E l-A n sa ry  and S te m ,  "Power M easurem ent . . ."
Q
W ilk in so n , "The D e te rm in a n ts  o f  . . ."
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th e  ag reem en t was n o t  t o t a l ,  b u t  d id  in c lu d e  s e v e r a l  dim en­
s io n s  o f  th e  p ro d u c t  m ix d e c i s io n ,  as w e l l  as s a l e s  promo­
t i o n  d e c i s io n s ,  and  d e c is io n s  r e g a rd in g  th e  a p p ro p r ia te  mode 
o f  t r a n s p o r t  to  u se  f o r  inbound  sh ip m e n ts . I n t e r e s t i n g l y ,  
th e r e  was a  d isa g re e m e n t be tw een  th e  b ro k e r  and th e  w ho le­
s a l e r  r e g a rd in g  t h e i r  p e rc e p t io n s  o f  th e  o v e r a l l  in f lu e n c e  
w hich  th e  b ro k e r  h a s  o v e r th e  w h o le s a le r 's  o p e ra t io n ,  w i th  
th e  b ro k e r  f e e l i n g  he  had  m ore o v e r a l l  power th a n  th e  w ho le­
s a l e r  was w i l l i n g  to  a llo w  him . On th e  b a s i s  o f  th e s e  r e ­
s u l t s  , i t  a p p e a rs  t h a t  b ro k e rs  h av e  a  f a i r l y  good u n d e rs ta n d ­
in g  o f  th e  l i m i t a t i o n  o f  t h e i r  pow er, and a re  t h e r e f o r e  l e s s  
a p t  to  a t te m p t to  e x e r c is e  power i n  a re a s  t h a t  th e  w ho le­
s a l e r  i s  u n w il l in g  f o r  t h a t  e x e r c i s e  to  ta k e  p la c e .  T h is  
domain c o n se n su s , a s  p r e v io u s ly  in d ic a t e d ,  re d u c e s  th e  p o te n ­
t i a l  l e v e l  o f  c o n f l i c t  i n  th e  r e l a t i o n s h i p .
E l-A n sa ry  and S te m  w ere  u n a b le  to  i s o l a t e  a power 
s t r u c t u r e  i n  th e  ch an n e l t h a t  th e y  i n v e s t i g a t e d .  As th e y  
in d ic a t e d ,  t h i s  may have b een  c au sed  by th e  p re s e n c e  o f  con­
f l i c t  w i th in  t h e i r  c h a n n e l . W i l k i n s o n ,  u t i l i z i n g  th e  same 
m ethodo logy , was a b le  to  d e m o n s tra te  f a i r l y  s tro n g  p o s i t i v e  
c o r r e l a t i o n s  be tw een  s e l f - p e r c e iv e d  and a t t r i b u t e d  power i n
th e  c h a n n e l t h a t  he  s tu d ie d ,  th u s  i n d ic a t in g  th e  p re s e n c e  o f  
a  w e l l - d e f in e d  power s t r u c t u r e . T h e  outcom e o f  th e  r e s e a r ( 
a t  hand a p p e a rs  to  i n d ic a t e  th e  p re s e n c e  o f  an u n d e rs to o d
^^E l-A n sary  and S te m ,  "Power M easurem ent . . . " ,  p .  51.
^^Wilkinson, p. 20 and Table 1.
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power s t r u c t u r e  w i th in  t h i s  food  b ro k e r -w h o le s a le r  c h an n e l 
i n t e r f a c e .  T h is  c o n c lu s io n  makes i n t u i t i v e  s e n s e , s in c e  
b ro k e rs  and w h o le s a le r s  a p p ea r to  h ave  r e l a t i v e l y  c o n f l i c t  
f r e e  r e l a t i o n s h i p s .
The r e s u l t s  o f  th e  r e s e a r c h  a t  hand seem to  add 
f u r t h e r  su p p o r t to  th e  u se  o f  cong ruence  o f  a t t r i b u t e d  and 
s e l f  p e rc e iv e d  power a s  a  m easure  o f  th e  e x is te n c e  o f  a 
lo c u s  o f  pow er. F u r th e r  su p p o r t f o r  t h i s  m ethodology i s  o f  
g r e a t  v a lu e  i n  b e h a v io r a l ly  o r ie n te d  s tu d ie s  o f  m ethods o f  
a d m in is te r in g  c h a n n e ls , as  i t  a llo w s an  e a s i l y  f a c i l i t a t e d  
ex p o su re  o f  th e  p re s e n c e  o r  ab sen ce  o f  a  power s t r u c t u r e .
Power and D ependence: The n in th  h y p o th e s is  r e l a t e d
th e  amount o f  power a v a i la b l e  to  th e  b ro k e r  to  th e  amount o f
dependence th e  w h o le s a le r  had  on th e  b ro k e r .  T h is h y p o th e s is
12was b a se d  on b e h a v io r a l  s tu d ie s  by Em erson, on ch an n e l 
b a sed  e m p ir ic a l  r e s e a r c h  by  E l-A n sary  and S t e m , a n d  on 
n o n -e m p ir ic a l  c h an n e l s tu d ie s  by E l-A n sa ry  and R obicheaux^^ 
and B u c k lin .^ ^  A ll  o f  th e s e  s tu d ie s  su g g e s te d  a r e l a t i o n s h i p  
betw een  power and dependence.
In  th e  r e s e a r c h  a t  h an d , th e r e  was no s i g n i f i c a n t  de­
g re e  o f  o v e r a l l  c o r r e l a t i o n  found betw een  dependence o f  th e  
w h o le s a le r  on th e  b ro k e r ,  and th e  amount o f  o v e r a l l  power o r
l^E m erson , "Pow er-D ependence R e la t i o n s ,"
13E1-Ansary and S te m , "Power M easurem ent. . . "
l^ E l-A n sa ry  and R obicheaux , "A Theory o f  C hannel . .
l^ B u c k lin , "A T heory  o f  Channel C o n tro l ."
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c o n t r o l  e n jo y e d  by  th e  b ro k e r  o v e r th e  w h o le s a le r ’ s m a rk e t­
in g  d e c is io n  v a r i a b l e s .  T h ere  w e re , how ever, f a i r l y  s t ro n g  
c o r r e l a t i o n s  found  betw een  some o f  th e  in d iv id u a l  w h o le s a le r  
dependence me a s u r e s , and c o n t r o l  by th e  b ro k e r  o v e r  sp e c ­
i f i c  w h o le s a le r 's  d e c is io n  a r e a s ,  such  as to  d e le te  and  add 
p r o d u c ts ,  and  to  u n d e rta k e  s a l e s  p ro m o tio n  on ite m s r e p r e ­
s e n te d  by th e  b ro k e r .
The r e l a t i v e  ab sen ce  o f  a  dependence-pow er r e l a t i o n ­
sh ip  may be p a r t i a l l y  e x p la in e d  by th e  o b se rv ed  a b se n c e , in  
th e  re s p o n d e n ts  to  t h i s  su rv e y , o f  any s i g n i f i c a n t  amount o f  
p e rc e iv e d  dependence o f  th e  w h o le s a le r  on th e  b ro k e r .  I n  th e  
m a jo r i ty  o f  c a s e s ,  th e  w h o le s a le r  p e rc e iv e d  h im s e lf  a s  b e in g  
m ore im p o r ta n t  to  th e  b ro k e r  th a n  v ic e  v e r s a ,  and in  by f a r  
th e  m a jo r i ty  o f  c a s e s ,  th e  w h o le s a le r  f e l t  t h a t  th e  e f f e c t  
on h i s  p r o f i t s  o f  a d is c o n tin u e d  r e l a t i o n s h i p  w ith  th e  p a r ­
t i c u l a r  b ro k e r  w ould be r e l a t i v e l y  s l i g h t .  I n t e r e s t i n g l y ,  
th e  w h o le s a le r s  d id  i n d i c a t e  some dependence on th e  b ro k e rs  
i n  term s o f  t h e i r  o v e r a l l  im p o rtan c e  a s  so u rc e s  o f  su p p ly . 
T h is f in d in g  m ig h t be  i n t e r p r e t e d  a s  i n d ic a t in g  t h a t  th e  
w h o le s a le r s  f e l t  t h a t  th e  p ro d u c ts  r e p r e s e n te d  by th e  b ro k e rs  
w ere im p o r ta n t  to  them , b u t  t h a t  i n  th e  e v e n t o f  a  d is c o n ­
t in u e d  r e l a t i o n s h i p ,  e i t h e r  th e  b ro k e r  would be  r e p la c e d ,  i n  
th e  e v e n t o f  a  m a jo r p ro d u c t ,  o r  th e  w h o le s a le r  c o u ld  r e p la c e
^Dependence was m easured  on fo u r  s c a l e s ,  a sk in g  th e  
w h o le s a le r  ab o u t th e  im p o rtan ce  o f  th e  b ro k e r  a s  a  so u rc e  o f  
su p p ly , th e  d i f f i c u l t y  th e  w h o le s a le r  w ould have  i n  r e p la c in g  
h i s  l i n e s ,  th e  e f f e c t  t h a t  a  d is c o n tin u e d  r e l a t i o n s h i p  w ith  
th e  b ro k e r  w ould have  on w h o le s a le r 's  p r o f i t s ,  and th e  o v e r a l l  
s a t i s f a c t i o n  th e  w h o le s a le r  had  w ith  th e  b ro k e r .
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th e  p ro d u c t  w ith  one o f  e q u a l q u a l i t y ,  i n  th e  c a se  o f  l e s s  
im p o r ta n t  p ro d u c ts .  I t  a p p e a rs  m a n a g e r ia l ly  im p o r ta n t  f o r  
th e  b ro k e r  to  keep  th e  r e l a t i v e  a b sen c e  o f  dependence by th e  
w h o le s a le r  i n  m ind , and  to  ta k e  c a re  i n  n o t  o v e r - e s t im a t in g  
h i s  im p o rtan c e  to  th e  w h o le s a le r .
In  com paring th e  r e s u l t s  a c h ie v e d  i n  th e  p r o j e c t  a t  
hand  w ith  E l-A n sa ry  and S t e m ’ s r e s u l t s ,  i t  a p p e a rs  t h a t  th e  
outcom e o f  th e  two p r o j e c t s  w ere  somewhat s i m i l a r ,  i n  t h a t  
E l-A n sa ry  and  S te m  w ere a ls o  u n a b le  to  d e m o n s tra te  a  
s t a t i s t i c a l l y  s i g n i f i c a n t  r e l a t i o n s h i p  be tw een  pow er and de­
pendence  i n  t h e  c h a n n e l th e y  exam ined.
Power and  S o u rces o f  Power : The l a s t  h y p o th e s is  r e ­
l a t e d  th e  amount o f  n o n c o e rc iv e  so u rc e s  o f  power a v a i l a b l e  to  
th e  b ro k e r  to  th e  a c tu a l  power e n jo y e d  by th e  b ro k e r  o v e r th e  
w h o le s a le r .  The r e l a t i o n s h i p  be tw een  power and s o u rc e s  o f  
pow er was d e v e lo p ed  i n  th e  b e h a v io r a l  l i t e r a t u r e  by F re n ch
1 g
and  Raven, and  was i n v e s t i g a t e d  i n  th e  c h a n n e l l i t e r a t u r e  
by  Hunt and N ev in ,^^  Lusch^^ , and  W ilk in son .--^  Of p a r t i c u l a r
^ ^E l-A n sa ry  and S t e m ,  "Pow er M easurem ent . . . " .  p . 51. 
IS p re n ch  and R aven, "The B ases o f  S o c ia l  P o w er,"
^^Hunt and  N ev in , "Power i n  a  C hannel o f  D i s t r i b u t i o n , 
S o u rces and  C onsequences,"
^^L usch, "S o u rces  o f  Power . . . "
^ ^W ilk in so n , "The D e te rm in a n ts  o f  I n t e r o r g a n i z a t i o n a l  
Pow er. . . "
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s ig n i f i c a n c e  f o r  th e  r e s e a r c h  a t  hand was th e  s u g g e s t io n  by- 
H unt and  Ne-vln t h a t  F re n ch  and R a v en 's  m u l t ip le  c a te g o r i z a ­
t i o n  o f  so u rc e s  o f  pow er be  s im p l i f i e d  to  a  d ichotom y con­
s i s t i n g  o f  " c o e r c iv e ” and  " n o n -c o e rc iv e " . F a c i l i t a t i n g  th e  
a n a ly s i s  o f  t h i s  h y p o th e s is  was th e  developm ent by H unt and 
N ev in , a s  w e l l  a s  L usch , o f  a  m ethodology  f o r  m easu rin g  
n o n -c o e rc iv e  pow er. T h is  m ethod m easures th e  q u a l i t y  o f  th e  
a s s i s t a n c e s  p ro v id e d  one member o f  a  ch an n e l by  a n o th e r ,  and 
u se d  th e  o v e r a l l  q u a l i t y  s c o re  a s  an  i n d i c a t o r  o f  th e  amount 
o f  n o n -c o e rc iv e  power h e ld  by one ch an n e l member o v e r th e  
o t h e r .
I n  t h i s  r e s e a r c h  p r o j e c t ,  th e  m easurem ent o f  non­
c o e rc iv e  power h e ld  by  th e  b ro k e r  o v e r th e  w h o le s a le r  was 
a cc o m p lish e d  by  a sk in g  th e  w h o le s a le r  to  e v a lu a te  th e  q u a l i t y  
o f  th e  p ro m o tio n a l and l o g i s t i c a l  a s s i s t a n c e s  p ro v id e d  by 
th e  b ro k e r .  F o r th e  h y p o th e s is  to  have b een  a c c e p te d , th e r e  
w ould h ave  h ad  to  have  b e en  a  s i g n i f i c a n t  r e l a t i o n s h i p  found 
be tw een  th e  p r o v is io n  by  th e  b ro k e r  o f  h ig h  q u a l i t y  a s s i s ­
ta n c e s  , and  th e  g r a n t in g  by th e  w h o le s a le r  to  th e  b ro k e r  o f  
some d e g re e  o f  power o r  c o n t r o l  o v e r  h i s  m a rk e tin g  d e c is io n  
v a r i a b l e s .  T h is r e l a t i o n s h i p  was n o t  fo u n d . T here  ap p ea re d  
to  be  no o v e r a l l  c o r r e l a t i o n  betw een  th e  q u a l i t y  o f  a s s i s ­
ta n c e s  p ro v id e d  th e  w h o le s a le r  by th e  b ro k e r ,  and  th e  amount 
o f  c o n t r o l  t h a t  h e  e n jo y e d  o v e r th e  w h o le s a le r 's  m a rk e tin g  
d e c is io n  v a r i a b l e s .  T h is  may be  a  r e s u l t  o f  th e  s i t u a t i o n  d i s ­
c u sse d  e a r l i e r ,  w here many o f  th e  " so u rc e s  o f  p o w er" , r a t h e r
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th a n  b e in g  h e ld  by th e  b r o k e r ,  a r e  h e ld  by th e  m a n u fa c tu re r  
o r  p r o c e s s o r .  However, t h e r e  w ere  s e v e r a l  a re a s  i n  w hich  i t  
d id  a p p e a r  t h a t  th e  b ro k e r  c o u ld  e x e r t  c o n s id e ra b le  in f lu e n c e  
o r  c o n tr o l  o v e r th e  w h o le s a le r ,  th ro u g h  p ro v id in g  good, h ig h  
q u a l i t y  s e r v ic e .  F o r exam ple, t h e r e  seemed to  be a  r e l a t i o n ­
s h ip  betw een  th e  p r o v is io n  o f  h ig h  q u a l i t y  a s s i s t a n c e s  and 
th e  a b i l i t y  o f  th e  b ro k e r  to  g e t  th e  w h o le s a le r  to  add new 
p ro d u c ts  to  h i s  l i n e ,  and  to  a l e s s e r  d eg ree  to  a v o id  de­
l e t i n g  p ro d u c ts  from  h i s  l i n e .  I n t e r e s t i n g l y ,  th e r e  a ls o  
a p p e a re d  to  b e  a  r e l a t i o n s h i p  betw een  th e  q u a l i t y  o f  s e r v ic e
p e rfo rm ed  by  th e  b ro k e r  and  th e  a b i l i t y  o f  th e  b ro k e r  to
22
in f lu e n c e  th e  w h o le s a le r ’ s o v e r a l l  o p e ra t io n .
In  te rm s o f  th e  q u a l i t y  r a t i n g  th e  w h o le s a le rs  gave 
b r o k e r s ,  th o s e  p ro m o tio n a l and  l o g i s t i c a l  a s s i s t a n c e s  w hich 
a c h ie v e d  th e  h ig h e s t  w e ig h te d  q u a l i t y  r a t i n g s  w ere:
1. In fo rm  o f  th e  e x is te n c e  o f  new p r o d u c ts .
2. D e sc r ib e  re q u ire m e n ts  f o r  payment o f  t r a d e  
a llo w a n ce s
3 . Communicate s a l e s  p o l i c i e s .
Of th e s e ,  a l l  a r e  p ro m o tio n a l a s s i s t a n c e s .  T h is  
f in d in g  i s  c o n s i s t e n t  w i th  b ro k e rs^  p e rc e iv in g  p ro m o tio n a l . 
a s s i s t a n c e s  as b e in g  s l i g h t l y  m ore im p o rta n t th a n  l o g i s t i c a l  
a s s i s t a n c e s .  More s i g n i f i c a n t l y ,  i t  seems to  i n d ic a t e
22
I n f lu e n c e  by th e  b ro k e r  o v e r th e  w h o le s a le r ’ s ’’o v e r ­
a l l  o p e r a t io n ” was a  s e p a r a te  q u e s t io n ,  w ith  th e  same w e ig h t­
in g  a s  th e  o th e r  d e c is io n  v a r i a b l e s . I t  was n o t  in te n d e d  as 
a  summary o f  th e  o th e r  d e c is io n  a r e a s ,  and was n o t  a n a ly z e d  
a s  su ch .
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th e  p o t e n t i a l  f o r  an  even b e t t e r  r e l a t i o n s h i p  i f  th e  b ro k e r  
fo c u se s  e f f o r t s  on im proving  pe rfo rm an ce  i n  th e  l o g i s t i c a l  
a r e a .
An a d d i t io n a l  o b e rs v a t io n  re g a rd in g  b r o k e r s ' power 
seems i n  o rd e r .  Based on th e  r e s u l t s  o f  th e  r e s e a r c h  a t  
hand , co u p led  w ith  d is c u s s io n s  w ith  members o f  th e  t r a d e ,  i t  
a p p ea rs  t h a t  th e  t r u e  h o ld e r  o f  many o f  th e  " s o u rc e s  o f  
power" i n  th e  b ro k e r -w h o le s a le r  r e l a t i o n  may be  th e  m anufac­
t u r e r  o r  p ro c e s s o r ,  s in c e  i t  a p p e a rs  t h a t  b e ca u se  o f  t h e i r  
l im i te d  f u n c t io n ,  th e  b ro k e r  i s  p e rc e iv e d  a s  b e in g  an  " a g e n t"  
o f  th e  m a n u fa c tu re r  v jith  a  p rim a ry  r e s p o n s i b i l i t y  o f  c a r r y in g  
o u t th e  m a n u fa c tu re r 's  p o l i c i e s .  The b r o k e r 's  c l i e n t s ,  t h e r e ­
f o r e ,  may e x p e c t many o f  th e s e  a s s i s t a n c e s ,  and n o te  o n ly  
t h e i r  a b sen ce .
A lthough  i t  was n o t  p o s s ib le  to  a c c e p t th e  h y p o th e s is , 
and i t  does a p p ea r t h a t  even  though  much o f  th e  "pow er" may 
r e s i d e  a t  th e  m a n u fa c tu re r  l e v e l ,  t h e r e  a re  s t i l l  a re a s  in  
w hich s u p e r io r  p e rfo rm an ce  by th e  b ro k e r  may p ro v id e  him  w ith  
th e  o p p o r tu n ity  to  e x e r t  more in f lu e n c e  in  h i s  r e l a t i o n s  w ith  
th e  w h o le s a le r .
T urn ing  to  th e  r e s e a r c h  on w hich  t h i s  h y p o th e s is  was 
b a se d . Hunt and N evin , as w e l l  as L usch , w ere a b le  to  demon­
s t r a t e  r e l a t i o n s h i p s  belxfeen power and so u rc e s  o f  power w ith ­
in  t h e i r  c o n t r a c t u a l l y  c o n t r o l le d  c h a n n e l s . A s  in d ic a te d  
in  th e  p re c e d in g  p a ra g ra p h , th e  i n a b i l i t y  o f  th e  r e s e a r c h  a t
^^Lusch, "Sources of Power . . .," and Hunt and Nevin,'Power in a Channel
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hand  to  d e m o n s tra te  t h a t  r e l a t i o n s h i p  was p ro b a b ly  cau sed  
by th e  s t r u c t u r e  o f  th e  c h a n n e l, and  th e  u n iq u e  r o l e  o f  food  
b r o k e r s .
I n t e r p r e t a t i o n  o f  F in d in g s
A lthough  o n ly  one o f  th e  t e n  h y p o th e se s  was a c c e p te d  
a s  o r i g i n a l l y  fo rm u la te d , i t  a p p e a rs  t h a t  th e  c o n c lu s io n s  
d ev e lo p ed  by th e  r e s e a r c h  a re  c o n s i s t e n t .  The th r e e  h y p o th ­
e s e s  r e l a t i n g  to  c o n f l i c t  w ere a l l  r e j e c t e d ,  s in c e  th e  chan­
n e l  i n t e r f a c e  u n d e r c o n s id e r a t io n  was d e m o n s tra te d  to  have a 
c o o p e ra t iv e  r a t h e r  th a n  a  c o n f l i c t u a l  o r i e n t a t i o n .  T h is  
f in d in g  i s  n o t  s u r p r i s i n g ,  g iv e n  th e  r e l a t i v e l y  low l e v e l s  
o f  dependence , a s  w e l l  a s  th e  c l e a r  c u t  a re a s  o f  r e s p o n s i ­
b i l i t y  o b se rv ed  w i th in  th e  c h a n n e l. S in c e  th e r e  was l i t t l e
dependence found , i t  i s  n o t  s u r p r i s in g  t h a t  i t  was im p o ss ib le  
to  d e m o n s tra te  a  r e l a t i o n s h i p  betrcveen dependence and pow er. 
A d d i t io n a l ly ,  s in c e ,  a s  p r e v io u s ly  i n d ic a te d ,  th e  b ro k e r  may 
be p e rc e iv e d  as an  a g e n t o f  th e  m a n u fa c tu re r , and hence  th e  
m a n u fa c tu re r  p o s s e s s e s  many o f  th e  so u rc e s  o f  power., i t  may 
be l o g i c a l  t h a t  i t  was n o t  p o s s ib le  to  d e m o n s tra te  a r e l a t i o n
betw een  th e  q u a l i t y  o f  th e  b r o k e r 's  a s s i s t a n c e s ,  and  th e
c o n t r o l  he  h o ld s  o v e r th e  w h o le s a le r .
In  summary, th e  food  b ro k e r - fo o d  w h o le s a le r  i n t e r f a c e  
i s  c h a r a c te r iz e d  by an ab sen ce  o f  f e l t  c o n f l i c t ,  a  f a i r l y  
h ig h  l e v e l  o f  c o o p e ra t io n , a low l e v e l  o f  dependence by th e  
w h o le s a le r  on th e  b ro k e r  and l i t t l e  d iv e rg e n c e  i n  th e  p e rc e p -
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t io n s  h e ld  by th e  in v o lv e d  p a r t i e s  r e g a rd in g  th e  im p o rtan c e  
o f  p ro m o tio n a l  v e rs u s  l o g i s t i c a l  a s s i s t a n c e s . The 
w h o le s a le r s  d e m o n s tra te d  a  r e lu c ta n c e  to  y i e l d  much power 
o r  c o n t r o l  to  th e  b ro k e rs  i n  t h e i r  "key" m a rk e tin g  d e c is io n  
a r e a s .
L ooking a t  th e  r e s u l t s  o f  th e  r e s e a r c h  p r o j e c t  a s  
a w ho le , th e  f a c t  t h a t  o n ly  one o f  th e  t e n  h y p o th e se s  was 
a c c e p te d  may a p p e a r  to  i n d i c a t e  a la c k  o f  s u p p o r t  f o r  th e  
b e h a v io r a l  t h e o r i e s  r e g a rd in g  pow er and c o n f l i c t  w i th in  
th e  c h a n n e l. On th e  o th e r  h an d , a  s t ro n g  argum ent can  
be made t h a t  th e s e  r e s u l t s  do n o t  harm th e  u n d e r ly in g  
th e o ry , and  i n  f a c t  may s u p p o r t  i t .  F i r s t  o f  a l l ,  th e  
r e s u l t s  th ro u g h -o u t  a r e  c o n s i s t e n t .  A low l e v e l  o f  
p e r c e p tu a l  in c o n g r u i ty  was fo u n d , a s  was a r e l a t i v e l y  
sm a ll  amount o f  dom ain d is s e n s u s .  I t  i s  t h e r e f o r e  i n  
harmony w i th  th e  th e o ry  w hich  r e l a t e s  c o n f l i c t  w ith  
p e r c e p tu a l  in c o n g r u i ty  and dom ain d is s e n s u s ,  t h a t  th e r e  
sh o u ld  be l i t t l e  f e l t  c o n f l i c t  fo u n d . A lthough  th e r e  
w ere no o v e r a l l  r e l a t i o n s h i p s  fo u n d  betw een  power and 
dependence , and  power and s o u rc e s  o f  pow er, t h e r e  w ere 
c e r t a i n l y  enough r e l a t i o n s h i p s  found  to  su g g e s t  t h a t  
th e s e  t h e o r i e s  a r e  v a l i d ,  and more im p o r ta n t ly  to  f u r t h e r  
r e e n f o r c e  th e  c o n c lu s io n  t h a t  power i s  i s s u e  s p e c i f i c .
The f a c t  t h a t  th e  b ro k e r  seemed to  have  a  f a i r l y  
good u n d e rs ta n d in g  o f  th e  n eed s o f  th e  w h o le s a le r  i s  
i n  harmony w ith  one o f  th e  m a jo r s e l l i n g  p o in ts  u sed  by
256
b ro k e rs  : t h a t  th e y  know l o c a l  m ark e ts  b e t t e r  th a n  any 
o th e r  s a l e s  fo r c e  can .
Comparing th e  r e s u l t s  o f  t h i s  s tu d y  w i th  th e  r e s u l t s  
o f  an  e a r l i e r  s tu d y  by T eas^^ in to  th e  fo o d  b ro k e r-m a n u fa c ­
t u r e r  i n t e r f a c e ,  one f in d s  somewhat s i m i l a r  r e s u l t s .  Among 
th e  c o n c lu s io n s  Teas r e p o r te d  w ere t h a t :  t h e r e  was some 
d e g re e  o f  p e r c e p tu a l  in c o n g r u i ty  b e tw een  m a n u fa c tu re rs  and 
b ro k e rs  r e g a rd in g  th e  r e a s o n s  t h a t  th e  m a n u fa c tu re rs  u se d  
b ro k e r s ;  t h a t  b ro k e rs  f e l t  some o f  th e  s e r v ic e s  th e y  p ro ­
v id e d  m a n u fa c tu re rs  w ere m ore im p o r ta n t  th a n  d id  th e  manu­
f a c t u r e r s  ; t h a t  n e i t h e r  p a r ty  was i n t e r e s t e d  i n  h a v in g  th e  
o th e r  p a r t i c i p a t e  i n  t h e i r  key  d e c is io n  m aking fu n c t io n s  ; 
and t h a t  th e  b ro k e r  was p e rc e iv e d  as h av in g  s p e c i f i c  
e x p e r t i s e  in  th e  in fo rm a t io n a l  a s p e c ts  o f  h i s  r o l e .  A l­
though  th e r e  i s  a p p a r e n t ly  l e s s  dom ain d is s e n s u s  i n  th e  
b ro k e r -w h o le s a le r  i n t e r f a c e ,  t h e r e  do a p p ea r to  be  some­
w hat th e  same ty p es  o f  p e r c e p tu a l  i n c o n g r u i t i e s .  T h is  
p ro b a b ly  i s  n o t  u n u s u a l , g iv e n  th e  num bers o f  d i f f e r e n t  
p a r t i e s  (b o th  w h o le s a le rs  and  m a n u fa c tu re rs )  w ith  whom 
th e  b ro k e r  m ust d e a l .
In  te rm s o f  recom m endations f o r  th e  b ro k e r ,  i t  w ould 
a p p e a r  im p o r ta n t f o r  th e  e f f e c t iv e n e s s  o f  th e  c h a n n e l t h a t  
th e  b ro k e r  fo cu s  a  l i t t l e  m ore a t t e n t i o n  on th e  l o g i s t i c a l  
a s p e c ts  o f  th e  w h o le s a le r ’s o p e ra t io n .  At th e  same tim e , 
th e  b ro k e r  m ust be c o g n iz a n t o f  th e  im p o rtan ce  o f  k e ep in g  
c o n tin u o u s ly  aw are o f  th e  chang ing  need s o f  th e  w h o le s a le r
25Teas, "An Analysis . .
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i n  o r d e r  t h a t  he  nay  m eet th o s e  needs e f f e c t i v e l y .  In  
o th e r  w ords, t h e  b ro k e r  m ust a s s u r e  t h a t  he i s  f u l f i l l i n g  
th e  m andate o f  th e  m a rk e tin g  co n ce p t by c o n tin u in g  to  
m eet h i s  co n su m er's  n e e d s .
F u tu re  R esea rch
The m ost obv ious a r e a  f o r  f u r t h e r  r e s e a r c h  i n  th e  
food  b ro k e r  r e l a t e d  c h a n n e ls  o f  d i s t r i b u t i o n  i s  i n  a n o th e r  
i n t e r f a c e — t h a t  o f  th e  t r i a d  in c lu d in g  th e  fo o d  b ro k e r ,  
th e  w h o le s a le r  and  th e  m a n u fa c tu re r . T h is  r e s e a r c h  would 
a llo w  s tu d y  o f  th e  b ro k e r -m a n u fa c tu re r  a s  a  u n i t ,  and 
i n v e s t i g a t e  t h i s  u n i t ' s  power r e l a t i o n s  w i th in  th e  c h a n n e l. 
I t  w ould a ls o  a p p ea r ad v an tag eo u s to  s tu d y  th e  r e l a t i o n s h i p  
betw een  t h i s  " u n i t"  and r e t a i l e r s - c h a i n  s t o r e  o p e r a to r s .
I n  th e  m ore g e n e ra l  a re a s  o f  th e  ch an n e l o f  d i s t r i b u t i o n  
f o r  g ro c e ry  p ro d u c ts ,  o r  th e  ch an n e l o f  d i s t r i b u t i o n  in  
g e n e r a l ,  th e r e  a r e  s e v e r a l  a re a s  w hich seem w orthy  o f  f u r ­
t h e r  i n v e s t i g a t i o n .  The f i r s t  o f  th e s e  i s  th e  n eed  f o r  
developm ent o f  a m easure o f  e f f e c t i v e n e s s  f o r  th e  c h a n n e l, 
p a r t i c u l a r l y  f o r  th e  a d m in is te re d  v e r t i c a l  m ark e tin g  system  
o f  c h a n n e l m anagem ent. V a rio u s  s u g g e s t io n s  have  b een  made, 
b u t  none s ta n d s  o u t as b e in g  " b e s t . "
The second  a re a  f o r  f u r t h e r  i n v e s t i g a t i o n  i s  th e  need  
o f  e m p ir ic a l  su p p o r t f o r  th e  e x is te n c e  o f  a  th r e s h o ld  le v e l  
o f  c o n f l i c t  w i th in  th e  c h a n n e l. Thus f a r ,  th e  c o n cep t h as 
been  su g g e s te d  n o n - e m p ir ic a l ly , and two s tu d ie s  (P e a r s o n 's
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96and L u s c h 's)  have  a tte m p te d  to  d e m o n s tra te  i t  e m p i r ic a l ly .  
More work i s  needed  i n  t h i s  a r e a  b e fo re  a tte m p ts  a r e  made 
to  develop  m e th o d o lo g ie s  to  c o n t r o l  o r  m in im ize  c o n f l i c t .
A no ther a re a  n e ed in g  f u r t h e r  i n v e s t i g a t i o n  w i th in  
th e  c h an n e l i s  th e  e m p ir ic a l  t e s t i n g  o f  th e  c o n f l i c t  
c a u s in g  p o r t io n s  o f  C a d o tte  and  S t e m 's  m o d e l . T h i s  
was one o f  th e  o b je c t iv e s  o f  th e  r e s e a r c h  a t  h and , and 
th e  r e s u l t s  f a i l  to  e i t h e r  t o t a l l y  su p p o r t o r  t o t a l l y  
r e j e c t  C a d o tte  and S t e m 's  p r o p o s i t io n s .
L a s t ,  t h e r e  a p p e a rs  to  be  a n eed  f o r  a  g r e a t  d e a l  
more u n d e rs ta n d in g  on th e  p a r t  o f  ch an n e l p a r t i c i p a n t s  
re g a rd in g  th e  h a n d lin g  o f  m a n a g e r ia l  fu n c t io n s  in  such  a 
way as to  m axim ize th e  po;sLtive a s p e c ts  o f  a p p l i c a t io n s  o f  
pow er, and m in im ize th e  n e g a t iv e  outcom es t h a t  may r e s u l t  
from  a tte m p ts  to  u t i l i z e  power to  c o n tr o l  o t h e r 's  d e c is io n  
v a r i a b le s .  T h is  u n d e rs ta n d in g  o f  th e  r e l a t i o n s h i p s  betw een  
pow er, i t s  s o u rc e s , i t s  u s e s ,  and th e  outcom es o f  i t s  u se  
i s  o f  p e rh ap s  th e  g r e a t e s t  im p o rtan c e  i n  m axim izing  th e  
s a t i s f a c t i o n  p ro d u c in g  c a p a b i l i t i e s  o f  th e  c h a n n e l.
See P e a rso n , "An E m p ir ic a l S tudy  . . . "  and  L usch, 
Channel C o n f l ic t :  I t s  Im pact . . . "
Cadotte and Stern, "A. Process ?lodel . . . "
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^ n iversity'o f Oklahoma s o ?  w e s t  B r o o k s  s t r e e t .  R o o m  4  N o rm a n ,  O k la h o m a  7 3019
D istr ibu t ion  R e s e a r c h  P r o g r a m
C e n te r  fo r  E c o n o m ic  a n d  M a n a g e m e n t  R e s e a r c h
C o l l e g e  o f  B u s i n e s s  A d m in is t r a t io n
(405) 325-2931
Decem ber 1 , 1977
XYZ W h o le s a le rs  
345 M ain S t r e e t  
Norman, OK 73069
D ear M r, J o n e s :
Thank you for agreeing to participate in our study of the food broker-wholesaler 
relationship. As I indicated to you over the phone, the purpose of the research 
is an attempt to develop a nationwide profile of the working relationship between 
food brokers and wholesalers. The goal of this research is to enhance producti­
vity in the distribution of food and to provide information which will allow food 
brokers and wholesalers to better work together.
A questionnaire, together with a stamped return envelope, is enclosed. The 
questionnaire contains six sections, and should require less than thirty minutes 
to complete.
As I had previously indicated to you, your individual responses will be held 
strictly  confidential. A copy of the aggregate results will be mailed to you at 
the conclusion of the project in appreciation of your participation.
Again, my thanks for your co-operation.
Sincerely,





The p u r p o s e  o f  t h i s  q u e s t i o n n a i r e  i s  t o  c o m p i l e  a p r o f i l e  o f  t h e  i n d u s t r y  w id e  
o p e r a t i n g  r e l a t i o n s h i p s  b e tw e e n  fo o d  b r o k e r s  an d  fo o d  w h o l e s a l e r s .  The q u e s t i o n ­
n a i r e  i s  d i v i d e d  i n t o  s i x  p a r t s ,  w i t h  i n s t r u c t i o n s  c o n c e r n i n g  e a c h  p a r t  i m m e d i a t e l y  
p r e c e d i n g  i t .  I n  l o o k i n g  a t  t h e  r e l a t i o n s h i p s  b e tw e e n  a  c a t e g o r y  a s  b r o a d  a s  f o o d  
b r o k e r s ,  a n d  o n e  a s  b r o a d  a s  w h o l e s a l e r s ,  t h e  p r o b la m  o f  m a k in g  g e n e r a l i z a t i o n s  
a r i s e s .  I n  an a t t e m p t  t o  a v o i d  t h i s ,  we a r e  a s k i n g  t h a t  y o u  s p e c i f i c a l l y  a d d r e s s
t h e  r e l a t i o n s h i p  b e tw e e n  y o u r s e l v e s  and  t h e _________________________________________ fo o d
w h o l e s a l e r .
A l l  d a t a  w i l l  be  s e n t  t o  t h e  U n i v e r s i t y  o f  Oklahom a an d  w i l l  
be  h e l d  i n  s t r i c t e s t  c o n f i d e n c e .  O n ly  t o t a l  i n d u s t r y  s t a t i s t i c s  
w i l l  be  p u b l i s h e d .  No f i r m s  o r  i n d i v i d u a l s  w i l l  b e  i d e n t i f i e d .
P a r t  I .  T he  f o l l o w i n g  q u e s t i o n s  w i l l  a l l o w  u s  t o  c l a s s i f y  y o u r  o p e r a t i o n  f o r  com­
p a r i s o n  w i t h  o t h e r  b r o k e r s .  ( I f  y o u r  f i r m  o p e r a t e s  a t  m ore  t h a n  o n e  l o c a t i o n
o r  b r a n c h  p l e a s e  a n s w e r  i n  r e g a r d  t o  y o u r  o p e r a t i o n  o r  b r a n c h  o n l y . )
1 .  How many p r i n c i p a l s  do  y o u  r e p r e s e n t ?
2 .  A p p r o x i m a t e l y  how many a c c o u n t s  d o  y o u  c a l l  on a t  t h e  w h o l e s a l e  l e v e l ?
3 .  A p p r o x i m a t e l y  how many r e t a i l  s t o r e s  do  y o u r  s a l e s m e n  p r o v i d e  c o v e r a g e
t o ? ______
4 .  How many c h a i n  b u y i n g  o f f i c e s  do  y o u  c a l l  o n ?  _______
5 .  How many e m p lo y e e s  d o  y o u  h a v e ?  _______
6 .  What i s  t h e  t i t l e  o f  t h e  i n d i v i d u a l  who m akes  d e c i s i o n s  a s  t o  a d d i n g  o r  
d r o p p i n g  p r o d u c t  l i n e s ?  ______________________________________________________
7 .  Do y o u  o p e r a t e  a t  m o re  t h a n  o n e  l o c a t i o n ? How manv?
What h a s  b e e n  y o u r  a g g r e g a t e  % c h a n g e  i n  s a l e s  o v e r  t h e  p a s t  f i v e  y e a r s ?  
  ( i f  y o u  d o n ' t  h a v e  e x a c t  f i g u r e s ,  p '^ e a s e  e s t i m a t e . )
P a r t  I I .  T h i s  p o r t i o n  o f  t h e  q u e s t i o n n a i r e  i s  d e s i g n e d  t o  f i n d  o u t  how i m p o r t a n t  t h e  
s e r v i c e s  t h a t  y o u  may p r o v i d e  t o  w h o l e s a l e r s  a r e  t o  t h e m .
B elow  a r e  a  s e r i e s  o f  s e n t e n c e s  w h ic h  d e s c r i b e  some o f  t h e  s e r v i c e s  y o u  may 
p r o v i d e  w h o l e s a l e r s .  N e x t  t o  e a c h  s e n t e n c e  i s  a  s e t  o f  n u m b e r s ,  r a n g i n g  
f ro m  1 t o  9 .  I f  y o u  f e e l  t h a t  a  p a r t i c u l a r  s e r v i c e  i s  u n i m p o r t a n t  t o  t h e  
w h o l e s a l e r ,  y o u  m i g h t  g i v e  i t  a  lo w  n u m b e r ,  s u c h  a s  a  2 ;  w h e r e a s  i f  a  s e r v i c e  
se em s t o  you  t o  b e  i m p o r t a n t ,  y o u  m i g h t  g i v e  i t  a  7 .
F o r  e x a m p l e ,  i f  b a s e d  upo n  y o u r  k n o w le d g e  o f  t h e  o p e r a t i n g  c h a r a c t e r i s t i c s  
o f  t h e  w h o l e s a l e r  u n d e r  s t u d y ,  y o u  f e e l  t h a t  r e p o r t i n g  c o m p e t i t i v e  r e t a i l  
p r i c i n g  i s  q u i t e  i m p o r t a n t  t o  h im ,  y o u  m i g h t  g i v e  i t  a n  8 .
I f  t h e  s e r v i c e  i s  n o t  p e r f o r m e d  a t  a l l ,  p l e a s e  i n d i c a t e  by  u s i n g  t h e  NA 
b l o c k .
P l e a s e  r e m em b er  t h a t  we a r e  o n l y  c o n c e r n e d  w i t h  y o u r  e v a l u a t i o n  o f  t h e  im ­
p o r t a n c e  o f  e a c h  s e r v i c e  t o  t h e  w h o l e s a l e r  named on t h e  f i r s t  p a g e  o f  t h e
q u e s t i o n n a i r e .  (To a s s i s t  i n  t a b u l a t i n g ,  p l e a s e  c i r c l e  t h e  num ber  t h a t  














i m p o r t a n c e
im p o r t a n c e
C om m unica te  w i t h  t h e  w h o l e s a l e r  a s  t o  
t h e  c o n t e n t ,  a s  w e l l  a s  t h e  t i m i n g  o f  
upcom ing  p r o m o t i o n a l  p l a n s
I n fo rm  t h e  w h o l e s a l e r  o f  Die ex  I s  t e n u e  
o f  new p r o d u c t s
P r o v i d e  d e s c r i p t i o n s  o f  u n i q u e  q u a l i ­
t i e s  o r  s e l l i n g  f e a t u r e s  o f  new 
p r o d u c t s
S u g g e s t  r e t a i l  p r i c i n g
S c h e d u l e  t h e  a r r i v a l  o f  in b o u n d  
s h i p m e n t s
P r o v i d e  i n f o r m a t i o n  c o n c e r n i n g  
c h a n g e s  i n  t h e  c o m p e t i t i v e  e n v i r o n m e n t  
f o r  p r o d u c t s  h a n d l e d
A d v i s e  t h e  w h o l e s a l e r  a s  t o  e v e n t s  
c a u s i n g  p o t e n t i a l  f l u c t u a t i o n s  i n  t h e  
e x p e c t e d  o r d e r  c y c l e  t i m e  f o r  t h e  p r o ­
d u c t  ( i n c l u d i n g  o r d e r  p r o c e s s i n g  t i m e ,  
o r d e r  h a n d l i n g  t i m e ,  and  t r a n s i t  t i m e )
P r o v i d e  i n f o r m a t i o n  r e g a r d i n g  s a l e s  
v a r i a t i o n s  w h ic h  may b e  e x p e c t e d  d u e  
t o  s e a s o n a l i t y ,  o r  c h a n g e s  i n  t h e  com­
p e t i t i v e  e n v i r o n m e n t
A d v i s e  t h e  w h o l e s a l e r  a s  t o  im p e n d in g  i m p o r t a n c e  
o r  e x i s t i n g  m a n u f a c t u r e r ' s  o u t  o f  s t o c k s
D e s c r i b e  t o  t h e  w h o l e s a l e r  r e q u i r e ­
m e n t s  n e c e s s a r y  f o r  p a y m e n t  o f  a d v e r ­
t i s i n g ,  d i s p l a y ,  o r  o t h e r  f o rm s  o f  t r a d e  
a l l o w a n c e
R e p o r t  c o m p e t i t i v e  r e t a i l  p r i c i n g  i m p o r t a n c e
5  <U CD
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i m p o r t a n c e  1 2 3 4 5 6 7 8 ^  NA
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i m p o r t a n c e  1 2 3 4 5 6 7 8 9  NA
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i m p o r t a n c e  1 2 3 4 5 6 7 8 9  NA
1 -I I 1 I I ) I___I
A r r a n g e  f o r  d i s p o s i t i o n  o f  damaged 
m e r c h a n d i s e
i m p o r t a n c e
i m p o r t a n c e
i m p o r t a n c e
P r o v i d e  a d e q u a t e  r e t a i l  s t o r e  c o v e r ­
a g e
P r o v i d e  l o g i s t i c a l  c o - o r d i n a t i o n  f o r  
t h e  i n t r o d u c t i o n  o f  new p r o d u c t s ,  a s  
t o  s t a r t - s h i p  d a t e s ,  h a n d l i n g  c h a r a c t e r ­
i s t i c s ,  e t c .
Recommend o r d e r  q u a n t i t i e s  on new i m p o r t a n c e
p r o d u c t s
P r e s e n t  m a n u f a c t u r e r  o r  b r o k e r  r e -  i m p o r t a n c e
s e a r c h  on new p r o d u c t s  a s  t o  s p e c i f i c  
n e e d s  an d  r e q u i r e m e n t s  o f  l o c a l  c u s ­
t o m e r s
R e s e t  s e c t i o n s  w i t h i n  r e t a i l  o u t l e t s
1 2 3 4 5 6 7 8 9  NA
1__ L_J____ I____I__ i___ I___ I__ i
1 2 3 4 5 6 7 8 9  NA
I I I i I t I I I
1 2 3 4 5 6 7 8 9  NA
I__ I I____ !____I__ 1___ 1___ 1__ 1
1 2 3 4 5 6 7 8 9  NA 
I I I I I___ 1 _ J ___!__ 1
1 2 3 4 5 6 7 8 9  NA
I I I I 1___ L J ___I__ I
1 2 3 4 5 6 7 8 9  NA 
I I I I I___LJ___I__ !
O f f e r  e c o n o m ie s  o f  t i m e  b y  p r e s e n t i n g  
o f f e r i n g s  o f  m u l t i p l e  m a n u f a c t u r e r s  
on on e  c a l l
P r o v i d e  c o - o r d i n a t i o n  w i t h  v a r i o u s  
t r a n s p o r t a t i o n  o r  w a r e h o u s i n g  i n t e r ­
m e d i a r i e s
C om m unica te  m a n u f a c t u r e r ' s  s a l e s  
p o l i c i e s
D e s c r i b e  m e r c h a n d i s i n g  i d e a s  s u c c e s s ­
f u l l y  u s e d  e l s e w h e r e
i m p o r t a n c e  1 2 3 4 5 6 7 8 9  NA
L . J — L J  I L _ !  I I
i m p o r t a n c e  1 2 3 4 5 6 7 8 9  NA 
I I i I I I I___ I___1
i m p o r t a n c e  1 2 3 4 5 5 7 8 9  NA
I I I I I I I___ I___1
i m p o r t a n c e  1 2 3 4 5 6 7 8 9  NA
I I I I I L _ J  !___ 1
i m p o r t a n c e  1 2 3 4 5 6 7 8 9  NA
I 1 I 1 I I I I I
_  t -  Æï  u  en
5 5 =
2 2 .  P r o v i d e  l o g i s t i c a l  c o - o r d i n a t i o n  f o r  i m p o r t a n c e  1 2 3 4 5 6 7 8 9  NA
up co m in g  p r o m o t i o n a l  e v e n t s ,  a s s u r i n g  i , , i , , i i ,
t h a t  a d e q u a t e  p r o d u c t  i s  o n  h and  t o
s u p p o r t  p r o j e c t e d  s a l e s  l e v e l s
2 3 .  O f f e r  s u g g e s t i o n s  t o  f a c i l i t a t e  e a s e  i m p o r t a n c e  1 2 3 4 5 6 7 8 9  NA
i n  s t o r a g e  a n d  h a n d l i n g  a n d  m i n i m i z e  i i i i i i i i i
damage i n  t h e  s a l e  o f  p r o d u c t s
2 4 .  D e s c r i b e  a d v e r t i s i n g  i d e a s  s u c c e s s -  i m p o r t a n c e  1 2 3 4 5 6 7 8 9  NA
f u l l y  u s e d  e l s e w h e r e  i i i i i i i i i
P a r t  I I I .  I n  e a c h  o f  t h e  f o l l o w i n g  s i t u a t i o n s ,  we w o u ld  l i k e  t o  h a v e  y o u  e v a l u a t e  how you  
f e e l  t h e  w h o l e s a l e r  w o u ld  b e  m o s t  l i k e l y  t o  r e a c t ,  g i v e n  t h e  r e l a t i o n s h i p  t h a t  
y o u  h a v e  had  w i t h  t h e  s p e c i f i c  w h o l e s a l i e r  u n d e r  c o n s i d e r a t i o n ,  ( w h e re  y o u  a r e  
u n c e r t a i n  p l e a s e  p r o v i d e  t h e  b e s t  e s t i m a t e  y o u  c a n )
1 .  You p r e s e n t  th e m  a  new c o n s u m e r  p r o d u c t ,  m a n u f a c t u r e d  by  a  s m a l l  p r i v a t e  
l a b e l  m a n u f a c t u r e r  who y o u  r e p r e s e n t .  You p o i n t  o u t  t h a t  t h e , w h o l e s a l e r  
c a n  a f f o r d  t o  o f f e r  t h e  p r o d u c t  a t  a  c o n s i d e r a b l y  l o w e r  p r i c e  t h a n  o t h e r  
i t e m s  i n  t h e  l i n e  t h a t  h e  c u r r e n t l y  c a r r i e s — an d  b a s e d  o n  t h i s ,  h i s  s a l e s  
s h o u l d  b e  e x c e l l e n t .  B a sed  on  y o u r  r e p u t a t i o n ,  a n d  y o u r  r e c o m m e n d a t i o n ,  
how s t r o n g  w ou ld  yo u  e x p e c t  t h e  p r o b a b i l i t y  t o  b e  o f  h i s  a c c e p t i n g  t h e  
p r o d u c t ?  ( p l e a s e  c i r c l e  y o u r  c h o i c e )
0-10% 11-20% 21-30% 31-40% 41-50% 51-60% 61-70% 71-80% 81-90% 91-100%
2 .  You h a v e  o u t l i n e d  a  p r o m o t i o n a l  p ro g ra m  t o  t h e  w h o l e s a l e r  on o n e  o f  y o u r  
p r o d u c t s  w h ic h  w o u ld  r e q u i r e  h im  t o  p u r c h a s e  a  f a i r l y  s i z e a b l e  q u a n t i t y  o f  
e x t r a  i n v e n t o r y  t o  t a k e  a d v a n t a g e  o f  i t .  You t e l l  h im  t h a t  t h e  p r o m o t i o n  
w i l l  i n c r e a s e  h i s  s a l e s  s i g n i f i c a n t l y ,  a n d  w i l l  t h u s  h a v e  a  s t r o n g  s t i m u ­
l u s  on  h i s  p r o f i t a b i l i t y .  B a s e d  on h i s  e x p e r i e n c e  w i t h  y o u ,  w h a t  i s  t h e  
p r o b a b i l i t y  t h a t  h e  w i l l  t a k e  a d v a n t a g e  o f  t h e  p r o m o t i o n ?
0-10% 11-20% 21-30% 31-40% 41-50% 51-60% 61-70% 71-80% 81-90% 91-100%
3 .  You a r e  p r e s e n t i n g  a  new c o n s u m e r  p r o d u c t ,  m a n u f a c t u r e d  by a  n a t i o n a l l y  
known m a n u f a c t u r e r  who i s  o n e  o f  y o u r  p r i n c i p a l s .  You a s s u r e  t h e  w h o l e -  
s a l e r  t h a t  t h e  p r o d u c t  h a s  a  s t r o n g  p o t e n t i a l  t o  become a n  e x c e l l e n t  s e l l e r ,  
an d  i s  w e l l - m a t c h e d  w i t h  h i s  g e n e r a l  l i n e s  o f  m e r c h a n d i s e .  B a se d  s o l e l y  on 
y o u r  f o r e c a s t  o f  s a l e s ,  a n d  y o u r  r e p u t a t i o n  w i t h  h im ,  how s t r o n g  w o u ld  yo u  
e x p e c t  t h e  p r o b a b i l i t y  t o  b e  o f  h i s  a c c e p t i n g  t h e  p r o d u c t ?
0-10% 11-20% 21-30% 31-40% 41-50% 51-60% 61-70% 71-80% 81-90% 91-100%
4 .  You r e p o r t  t o  t h e  w h o l e s a l e r  t h a t  y o u  h a v e  b e e n  m o n i t o r i n g  t h e  s a l e s  o f  a
p a r t i c u l a r  l i n e  o f  p r o d u c t  t h a t  h e  c u r r e n t l y  c a r r i e s .  You i n d i c a t e  t h a t  
t h e  s a l e s  o f  t h e  p r o d u c t  h a v e  b e e n  t r e n d i n g  dow nw ard ,  n o t  j u s t  i n  h i s  o p e r ­
a t i o n ,  b u t  i n  t h e  o v e r a l l  a r e a .  You recommend t o  h im  t h a t  h e  d i s c o n t i n u e  
t h i s  p a r t i c u l a r  l i n e ,  and  s u b s t i t u t e  a  l a r g e r  q u a n t i t y  o f  a  p r o d u c t  w h ic h  
y o u  r e p r e s e n t ,  a n d  w h ic h  h e  c u r r e n t l y  c a r r i e s .  You p o i n t  o u t  t o  him t h a t  
t h i s  move w i l l  i n c r e a s e  t h e  p r o f i t a b i l i t y  o f  t h e  s e c t i o n  a s  a  w h o l e .  B ased  
o n  h i s  e x p e r i e n c e  w i t h  y o u ,  w h a t  i s  t h e  p r o b a b i l i t y  t h a t  h e  w i l l  f o l l o w  
y o u r  r e c o m m e n d a t io n ?
0-10% 11-20% 21-30% 31-40% 41-50% 51-60% 61-70% 71-80% 81-90% 91-100%
5 .  You t e l l  t h e  w h o l e s a l e r  t h a t  y o u  h a v e  made a  s t u d y  o f  h i s  i n b o u n d  t r a n s ­
p o r t a t i o n  s c h e d u l i n g ,  an d  t h a t  yo u  h a v e  d e v e l o p e d  some r e c o m m e n d a t i o n s  t o  
i n c r e a s e  h i s  e f f i c i e n c y  i n  t h i s  a r e a .  T h e s e  r e c o m m e n d a t i o n s  i n v o l v e  some 
r e l a t i v e l y  i n s i g n i f i c a n t  m o d i f i c a t i o n s  t o  h i s  c u r r e n t  s y s t e m .  How a p t  i s  
he  t o  a c c e p t  y o u r  r e c o m m e n d a t i o n s  i n  t h i s  a r e a ?
0-10% 11-20% 21-30% 31-40% 41-50% 51-60% 61-70% 71-80% 81-90% 91-100%
6 .  You r e p o r t  t o  t h e  w h o l e s a l e r  t h a t  y o u  h a v e  m ade a  d e t a i l e d  s t u d y  o f  t h e  i n ­
v e n t o r y  s t o r a g e  a n d  h a n d l i n g  p r o c e d u r e s  t h a t  h e  u s e s  t o  " h a n d l e "  h i s  p r o ­
d u c t s .  You h a v e  some s p e c i f i c  r e c o m m e n d a t io n s  t h a t  w i l l  i n v o l v e  some 
c h a n g e s  i n  h i s  p r o c e d u r e  and  m o d e r a t e  e x p e n s e  on h i s  p a r t — b u t  you  i n d i c a t e  
a s h o r t  p a y  b a c k  p e r i o d  i f  t h e  c h a n g e s  a r e  m ade.  How a p t  i s  h e  t o  f o l l o w  
y o u r  r e c o m m e n d a t io n s ?
0-10% 11-20% 21-30% 31-40% 41-50% 51-60% 61-70% 71-80% 81-90% 91-100%
Part IV. Considering the specific  wholesaler under study:
1 .  As a n  o v e r a l l  s o u r c e  o f  b u s i n e s s  t o  y o u ,  t h i s  w h o l e s a l e r  i s :
N ot  i m p o r t a n t  M o d e ra t e  V ery  i m p o r t a n t
1 2 3 4 5 5 7 8 9
I___ 1_____ I___ !_____ I___ I______ !____ I__I
2 .  I n  c a s e  o f  a  d i s c o n t i n u e d  r e l a t i o n s h i p  w i t h  t h i s  w h o l e s a l e r  a n d  t h e  o u t l e t s  
he  r e p r e s e n t s ,  t h e  d i f f i c u l t y  y o u  w o u ld  f a c e  i n  r e p l a c i n g  h i s  v o lu m e  w i t h  
o n e  e q u a l l y  a c c e p t a b l e  ( t o  yo u  and  y o u r  p r i n c i p a l s )  w o u ld  b e :
E a s y  M o d e ra t e  D i f f i c u l t
1 2 3 4 5 5 7 8 9  
I I 1 I I ! I I I
3 .  I n  t h e  e v e n t  o f  t h e  d i s c o n t i n u a n c e  d i s c u s s e d  a b o v e ,  t h e  n e g a t i v e  e f f e c t  on 
y o u r  p r o f i t s  w ou ld  b e :
Low Medium High
1 2 3 4 5 5 7 8 9  
I- - - - - 1- - - - - - - - 1- - - - - - 1- - - - - - - - 1- - - - - - !- - - - - - - - - 1_ _ _ _ I_ _ I
4 .  O v e r a l l ,  yo u  f e e l  t h a t  y o u r  r e l a t i o n s h i p  w i t h  t h i s  w h o l e s a l e r  a s  a  c u s t o m e r  i s :
U n s a t i s -  S a t i s -  V ery
f a c t o r y  f a c t o r y  S a t i s f a c t o r y
1 2 3 4 5 6 7 8 9  
I 1------- 1------ 1-------1-------1____ 1____ I___ 1
5 .  I n  y o u r  r e l a t i o n s h i p  w i t h  t h i s  w h o l e s a l e r ,  who i s  m o re  i m p o r t a n t  t o  t h e  o t h e r ?  
( p l e a s e  c h e c k  o n e )
You t o  t h e  w h o l e s a l e r  _________  The w h o l e s a l e r  t o  y o u  ______
5 .  F o r  how many y e a r s  h a v e  y o u  b e e n  d e a l i n g  w i t h  t h i s  w h o l e s a l e r ?
7 .  F o r  how many y e a r s  h a v e  y o u  b e e n  d e a l i n g  w i t h  t h e  same r e p r e s e n t a t i v e  
( b u y e r s )  f r o m  t h i s  w h o l e s a l e r ?  ______
8 a .  How many w h o l e s a l e r s  h a v e  e n t e r e d  y o u r  m a r k e t  i n  t h e  l a s t  t h r e e  y e a r s ?  _______
8 b .  How many h a v e  l e f t ?  ______
9 a .  How many new r e t a i l  c h a i n s  h a v e  e n t e r e d  y o u r  m a r k e t  i n  t h e  l a s t  t h r e e  y e a r s ?
9 b .  How many h a v e  l e f t ?
1 0 .  Have t h e  c o m p a n ie s  i n v o l v e d  o r  t h e  c o m p a r a t i v e  r a n k i n g s  ( i n  t e r m s  o f  m a r k e t
s h a r e )  o f  t h e  t o p  f i v e  g r o c e r y  w h o l e s a l e r s  i n  y o u r  a r e a  c h a n g e d  i n  t h e  l a s t
t h r e e  y e a r s ?  Yes ______  No ______
1 1 .  Have t h e  c o m p a n ie s  i n v o l v e d  o r  t h e  c o m p a r a t i v e  r a n k i n g s  ( i n  t e r m s  o f  m a r k e t
s h a r e )  o f  t h e  t o p  f i v e  g r o c e r y  c h a i n s  i n  y o u r  a r e a  c h a n g e d  i n  t h e  l a s t
t h r e e  y e a r s ?  Yes ______  No _______
1 2 .  A p p r o x i m a t e l y  w h a t  p e r c e n t a g e  o f  y o u r  b u s i n e s s  d o  y o u  do w i t h  g r o c e r y  
w h o l e s a l  e r s  a s  a  g r o u p ? ______
1 3 a .  How many new b r o k e r s  h a v e  e n t e r e d  y o u r  m a r k e t  i n  t h e  l a s t  t h r e e  y e a r s ?  ______
1 3 b .  How many h a v e  l e f t ?  ______
1 4 .  Has t h e r e  b e e n  a  c h a n g e  i n  t h e  m a r k e t  s h a r e  o f  t h e  t o p  5 b r o k e r s  i n  t h e  l a s t  
t h r e e  y e a r s ?  Yes ______  No ______
P a r t  V. The f o l l o w i n g  t e n  q u e s t i o n s  r e l a t e  t o  t h e  am o u n t  o f  i n f l u e n c e  o r  c o n t r o l  w h ic h  
y o u  h a v e  o v e r  t h e  w h o l e s a l e r ' s  o p e r a t i o n s  i n  e a c h  p o l i c y  a r e a .  P l e a s e  r e s p o n d ,  
u s i n g  t h e  f i v e  c a t e g o r i e s  i n d i c a t e d .
A g a i n ,  p l e a s e  a n s w e r  t h e s e  q u e s t i o n s  i n  r e l a t i o n  t o  t h e  w h o l e s a l e r  s p e c i f i e d  
on  p a g e  1 .
1 .  How much i n f l u e n c e  do y o u  h a v e  on  t h e  
w h o l e s a l e r ’ s  p o l i c y  a s  t o  t h e  d e p t h  
(nu m b er  o f  s i z e s  o r  v a r i e t i e s )  o f  t h e  
s p e c i f i c  p r o d u c t  t h a t  h e  w i l l  k e e p  i n  
h i s  i n v e n t o r y ?
2 .  How much i n f l u e n c e  do y o u  h a v e  on  t h e  
t o t a l  nu m b er  o f  u n i t s  o f  i n v e n t o r y  
t h a t  t h i s  w h o l e s a l e r  w i l l  m a i n t a i n  a t  
a n y  g i v e n  t i m e  (on  y o u r  l i n e s ) ?
3 .  How much i n f l u e n c e  do  y o u  h a v e  on t h e  
p r i c e  t h a t  t h i s  w h o l e s a l e r  c h a r g e s  
h i s  c u s t o m e r s  f o r  y o u r  p r o d u c t s ?
4 .  How much i n f l u e n c e  do y o u  h a v e  on  t h e  
a m o u n t  o f  s a l e s  p r o m o t i o n  t h a t  t h e  
w h o l e s a l e r  i s  w i l l i n g  t o  u n d e r t a k e  
f o r  y o u r  p r o d u c t s ?
5 .  How much i n f l u e n c e  do y o u  h a v e  o n  t h e  
p r o d u c t  m ix  t h a t  t h i s  w h o l e s a l e r  i s  
g o i n g  t o  c a r r y ?
6 .  How much i n f l u e n c e  do y o u  h a v e  on  
t h i s  w h o l e s a l e r ' s  d e c i s i o n  t o  a d d  a  
new p r o d u c t  t o  h i s  o f f e r i n g ?
7 .  How much i n f l u e n c e  do y o u  h a v e  on 
t h i s  w h o l e s a l e r ' s  d e c i d i n g  how l a r g e  
an  o r d e r  t o  p l a c e  a t  a n y  g i v e n  t i m e ?
How much i n f l u e n c e  do  y o u  h a v e  i n  
r e g a r d  t o  t h i s  w h o l e s a l e r ' s  d e c i s i o n  
t o  d e l e t e  a  p r o d u c t  f r o m  y o u r  o f f e r ­
i n g ?
How much i n f l u e n c e  do  y o u  h a v e  i n  
r e g a r d  t o  t h i s  w h o l e s a l e r ' s  d e c i s i o n  
c o n c e r n i n g  t h e  t r a n s p o r t a t i o n  mode 
t o  u s e  i n  r e c e i v i n g  in b o u n d  s h i p ­
m e n t s  f r o m  m a n u f a c t u r e r s ?
( l ) W h o l e s a l e r  h a s  c o n s i d e r a b l y  m o re  
i n f l u e n c e  t h a n  I
2 ) W h o l e s a l e r  h a s  m o re  i n f l u e n c e  t h a n  I
3 ) W h o l e s a l e r  an d  I  h a v e  e q u a l  i n f l u e n c e
4)1  h a v e  m ore  i n f l u e n c e  t h a n  t h e  w h o l e ­
s a l e r
5 )1  h a v e  c o n s i d e r a b l y  m o re  i n f l u e n c e  
t h a n  t h e  w h o l e s a l e r
1 ) W h o l e s a l e r  h a s  c o n s i d e r a b l y  m ore  
i n f l u e n c e  t h a n  I
2 ) W h o l e s a l e r  h a s  m o re  i n f l u e n c e  t h a n  I
3 ) W h o l e s a l e r  an d  I h a v e  e q u a l  i n f l u e n c e
4)1  h a v e  m o re  i n f l u e n c e  t h a n  t h e  w h o l e ­
s a l e r
5 )1  h a v e  c o n s i d e r a b l y  m ore  i n f l u e n c e  
t h a n  t h e  w h o l e s a l e r
1 ) n h o l e s a l e r  h a s  c o n s i d e r a b l y  m ore  
i n f l u e n c e  t h a n  I
2 ) W h o l e s a l e r  h a s  m o re  i n f l u e n c e  t h a n  I
3 ) W h o l e s a l e r  a n d  I  h a v e  e q u a l  i n f l u e n c e
4 ) 1  h a v e  m o re  i n f l u e n c e  t h a n  t h e  w h o l e ­
s a l e r
5 )1  h a v e  c o n s i d e r a b l y  m ore  i n f l u e n c e  
t h a n  t h e  w h o l e s a l e r
1 ) W h o l e s a l e r  h a s  c o n s i d e r a b l y  m ore  
i n f l u e n c e  t h a n  I
2 ) W h o l e s a l e r  h a s  m o re  i n f l u e n c e  t h a n  I
3 ) W h o l e s a l e r  a n d  I  h a v e  e q u a l  i n f l u e n c e
4 ) 1  h a v e  m o re  i n f l u e n c e  t h a n  t h e  w h o l e ­
s a l e r
5 )1  h a v e  c o n s i d e r a b l y  m o re  i n f l u e n c e  
t h a n  t h e  w h o l e s a l e r
1 ) ' ( J h o l e s a l e r  h a s  c o n s i d e r a b l y  m o re  
i n f l u e n c e  t h a n  I
2 ) W h o l e s a l e r  h a s  m o re  i n f l u e n c e  t h a n  I
3 ) W h o l e s a l e r  and  I  h a v e  e q u a l  i n f l u e n c e
4 ) 1  h a v e  m o re  i n f l u e n c e  t h a n  t h e  w h o l e ­
s a l e r
5 )1  h a v e  c o n s i d e r a b l y  more  i n f l u e n c e  
t h a n  t h e  w h o l e s a l e r
1 ) W h o l e s a l e r  h a s  c o n s i d e r a b l y  m ore  
i n f l u e n c e  t h a n  I
2 ) W h o l e s a l e r  h a s  m o re  i n f l u e n c e  t h a n  I
3 ) W h o l e s a l e r  and  I  h a v e  e q u a l  i n f l u e n c e
4 ) 1  h a v e  m o re  i n f l u e n c e  t h a n  t h e  w h o l e ­
s a l e r
5 )1  h a v e  c o n s i d e r a b l y  m ore  i n f l u e n c e  
t h a n  t h e  w h o l e s a l e r
1 ) W h o l e s a l e r  h a s  c o n s i d e r a b l y  m o re  
i n f l u e n c e  t h a n  I
2 ) W h o l e s a l e r  h a s  m o re  i n f l u e n c e  t h a n  I
3 ) W h o l e s a l e r  a n d  I  h a v e  e q u a l  i n f l u e n c e
4 ) 1  h a v e  m o re  i n f l u e n c e  t h a n  t h e  w h o l e ­
s a l e r
5 )1  h a v e  c o n s i d e r a b l y  m ore  i n f l u e n c e  
t h a n  t h e  w h o l e s a l e r
1 ) W h o l e s a l e r  h a s  c o n s i d e r a b l y  m o re  
i n f l u e n c e  t h a n  I
2 ) W h o l e s a l e r  h a s  m o re  i n f l u e n c e  t h a n  I
3 ) W h o l e s a l e r  and  I  h a v e  e q u a l  i n f l u e n c e
4 ) 1  h a v e  more  i n f l u e n c e  t h a n  t h e  w h o l e ­
s a l e r
5 )1  h a v e  c o n s i d e r a b l y  more  i n f l u e n c e  
t h a n  t h e  w h o l e s a l e r
1 ) W h o l e s a l e r  h a s  c o n s i d e r a b l y  m o re  
i n f l u e n c e  t h a n  1
2 ) W h o l e s a l e r  h a s  m o re  i n f l u e n c e  t h a n  I
3 ) W h o l e s a l e r  a n d  I h a v e  e q u a l  i n f l u e n c e
4 ) 1  h a v e  m o re  i n f l u e n c e  t h a n  t h e  w h o l e ­
s a l e r
( 5 ) 1  h a v e  c o n s i d e r a b l y  m ore  i n f l u e n c e  
t h a n  t h e  w h o l e s a l e r
1 0 .  O v e r a l l ,  how much i n f l u e n c e  do you  
h a v e  o v e r  t h i s  w h o l e s a l e r ' s  o p e r a ­
t i o n s ?
( 1 ) W h o l e s a l e r  h a s  c o n s i d e r a b l y  more  
i n f l u e n c e  t h a n  I
( 2 ) W h o l e s a l e r  h a s  m ore  i n f l u e n c e  t h a n  I
( 3 ) W h o l e s a l e r  a n d  I h a v e  e q u a l  i n f l u e n c e
( 4 ) 1  h a v e  m ore  i n f l u e n c e  t h a n  t h e  w h o l e ­
s a l e r
( 5 ) 1  h a v e  c o n s i d e r a b l y  m o re  i n f l u e n c e  
t h a n  t h e  w h o l e s a l e r
P a r t  V I .  I n  t h i s  p o r t i o n  o f  t h e  q u e s t i o n n a i r e ,  we w o u ld  l i k e  t o  h a v e  y o u  e v a l u a t e  y o u r  
f e e l i n g s  a b o u t  t h e  r e l a t i o n s h i p  w h ic h  y o u  h a v e  w i t h  t h e  s p e c i f i c  w h o l e s a l e r  
u n d e r  s t u d y .  To do  s o ,  we w o u ld  l i k e  t o  h a v e  y o u  a s s i g n  a  p l u s  n u m b e r  ( f r o m  
1 t o  5 )  t o  i t e m s  i n  t h e  f o l l o w i n g  l i s t  t h a t  y o u  t h i n k  a c c u r a t e l y  d e s c r i b e  t h e  
r e l a t i o n s h i p .  The m ore  a c c u r a t e  t h e  d e s c r i p t i o n ,  t h e  h i g h e r  t h e  p l u s  num ber  
y o u  s h o u l d  u s e .
F o r  w o rd s  i n  t h e  l i s t  t h a t  DO NOT d e s c r i b e  t h e  r e l a t i o n s h i p ,  a s s i g n  a  m in u s  
n um ber  ( f r o m  -1 t o  - 5 ) .  As a b o v e ,  i f  a  word i s  s l i g h t l y  i n a c c u r a t e ,  u s e  a 
nu m b er  s u c h  a s  -1 t o  d e s c r i b e  i t — i f  g r o s s l y  i n a c c u r a t e ,  u s e  a - 5 .
- 5  - 4 - 3  - 2  -1 +1 +2 +3 +4 +5
1 . C o o r d i n a t i o n ( ) { ) ( ) ( ) ( ) ( ( ) ( ) ( ) ( )
2 . U n r e a s o n a b l e  dem ands { ) ( ) ( ) ( ) ( ) ( ( ) ( ) ( ) { )
3 . C r o s s n e s s ( ) ( ) ( ) ( ) ( ) ( ( ) ( ) ( ) ( )
4 . C o a l i t i o n  o f  i n t e r e s t s ( ) ( ) ( ) ( ) ( ) ( ( ) ( ) ( ) ( )
5 . I n c o n s i s t e n c y ( ) ( ) ( ) ( ) ( ) ( ( ) ( ) { ) ( )
6 . R e s p e c t f u l n e s s { ) ( ) ( ) ( ) ( ) ( ( ) ( ) { ) { )
7 . M u tu a l  c o n f i d e n c e ( ) ( ) { ) ( ) ( ) ( ( ) ( ) ( ) ( )
8 . E m o t io n a l  o u t b u r s t s ( ) ( ) ( ) ( ) ( ) ( ( ) ( ) ( ) ( )
9 . D i s s e n s i o n ( ) ( ) ( ) ( ) ( ) ( ( ) ( ) ( ) ( )
1 0 . C o m p a n io n s h ip ( ) ( ) ( ) ( ) ( ) ( ( ) ( ) { ) ( )
THANK YOU
CONFIDENTIAL QUESTIONNAIRE
T he  p u r p o s e  o f  t h i s  q u e s t i o n n a i r e  i s  t o  c o m p i l e  a  p r o f i l e  o f  t h e  i n d u s t r y  w id e  
o p e r a t i n g  r e l a t i o n s h i p s  b e tw e e n  f o o d  b r o k e r s  a n d  f o o d  w h o l e s a l e r s .  T he  q u e s t i o n ­
n a i r e  i s  d i v i d e d  i n t o  s i x  p a r t s ,  w i t h  i n s t r u c t i o n s  c o n c e r n i n g  e a c h  p a r t  i m m e d i a t e l y  
p r e c e d i n g  i t .  I n  l o o k i n g  a t  t h e  r e l a t i o n s h i p s  b e tw e e n  a  c a t e g o r y  a s  b r o a d  a s  f o o d  
b r o k e r s ,  a n d  o n e  a s  b r o a d  a s  w h o l e s a l e r s ,  t h e  p r o b l e m  o f  m a k in g  g e n e r a l i z a t i o n s  
a r i s e s .  I n  a n  a t t e m p t  t o  a v o i d  t h i s ,  we a r e  a s k i n g  t h a t  yo u  s p e c i f i c a l l y  a d d r e s s
t h e  r e l a t i o n s h i p  b e tw e e n  y o u r s e l v e s  a n d  t h e ________________________________________ f o o d
b r o k e r a g e .
A l l  d a t a  w i l l  b e  s e n t  t o  t h e  U n i v e r s i t y  o f  Oklahoma and  w i l l  
b e  h e l d  i n  s t r i c t e s t  c o n f i d e n c e .  O n ly  t o t a l  i n d u s t r y  s t a t i s t i c s  
w i l l  b e  p u b l i s h e d .  No f i r m s  o r  i n d i v i d u a l s  w i l l  b e  i d e n t i f i e d .
P a r t  I .  The f o l l o w i n g  q u e s t i o n s  w i l l  a l l o w  u s  t o  c l a s s i f y  y o u r  o p e r a t i o n .  ( I f  y o u r  
f i r m  o p e r a t e s  a t  m o re  t h a n  o n e  l o c a t i o n  o r  b r a n c h  p l e a s e  a n s w e r  i n  r e g a r d  
t o  y o u r  o p e r a t i o n  o r  b r a n c h  o n l y . )
1 .  Do y o u  s u p p o r t  a  " v o l u n t a r y "  g r o u p  o f  R e t a i l  S t o r e s ?  Yes ______  No_______
2 .  A p p r o x i m a t e l y  how many c u s t o m e r s  do  yo u  s e r v e ?  ______
3 .  How many e m p l o y e e s  do  y o u  h a v e ?  ______
4 .  How many s a l e s m e n  do  y o u  h a v e  c a l l i n g  o n  r e t a i l  o u t l e t s ?  ______
5 .  What i s  t h e  t i t l e  o f  t h e  i n d i v i d u a l  who m a k e s  b u y i n g  d e c i s i o n s  f o r  e x i s t i n g
p r o d u c t s ?  _____________________________________________________
6 .  What  i s  t h e  t i t l e  o f  t h e  i n d i v i d u a l  o r  i n d i v i d u a l s  who d e c i d e  on new p r o ­
d u c t  a d d i t i o n s ?  _______________________________________________________________________
7 .  Do y o u  o p e r a t e  a t  m o re  t h a n  o n e  l o c a t i o n ?   How m a n y ? ______
8 .  How many f o o d  b r o k e r s  c a l l  on y o u ?  ____
9 .  What  h a s  b e e n  y o u r  a g g r e g a t e  % c h a n g e  i n  s a l e s  o v e r  t h e  p a s t  f i v e  y e a r s ?
_________________ ( i f  y o u  d o n ' t  h a v e  e x a c t  f i g u r e s ,  p l e a s e  e s t i m a t e )
P a r t  I I .  T h i s  p o r t i o n  o f  t h e  q u e s t i o n n a i r e  i s  d e s i g n e d  t o  f i n d  o u t  w h ic h  o f  t h e  s e r v i c e s
t h a t  f o o d  b r o k e r s  p r o v i d e  t o  y o u  a r e  m o s t  i m p o r t a n t ,  a n d  l e a s t  i m p o r t a n t .  
S e c o n d l y ,  we w o u ld  l i k e  t o  know how w e l l  t h e  b r o k e r  p e r f o r m s  t h e  p a r t i c u l a r  
s e r v i c e s .
B e low  a r e  a s e r i e s  o f  s e n t e n c e s  w h ic h  d e s c r i b e  some o f  t h e  s e r v i c e s  b r o k e r s  may 
p e r f o r m  f o r  y o u .  N e x t  t o  e a c h  s e n t e n c e  a r e  tw o  s e t s  o f  n u m b e rs  r a n g i n g  f ro m  1
t o  9 .  One s e t  o f  n u m b e rs  i s  l a b e l e d  i m p o r t a n c e ,  t h e  o t h e r  q u a l i t y .  On t h e
i m p o r t a n c e  s c a l e ,  lo w  n u m b e r s  ( 1 , 2 ,  e t c . )  i n d i c a t e  l e a s t  i m p o r t a n t  w h i l e  h i g h  
num bers  i n d i c a t e  m o s t  i m p o r t a n t .  On t h e  q u a l i t y  s c a l e ,  t h e  lo w  n um bers  i n d i ­
c a t e  a p o o r  q u a l i t y  j o b  a n d  t h e  h i g h  n u m b e r s  a  h i g h  q u a l i t y  j o b .
F o r  e x a m p l e ,  i f  r e p o r t i n g  c o m p e t i t i v e  r e t a i l  p r i c i n g  i s  t h e  s e r v i c e  u n d e r  c o n ­
s i d e r a t i o n ,  a n d  y o u  f e e l  t h a t  t h i s  s e r v i c e  i s  v e r y  i m p o r t a n t  y o u  m i g h t  e v a l u a t e  
i t  a s  a  9 on t h e  f i r s t  s e r i e s  o f  n u m b e r s .  H ow ever ,  y o u  may n o t  f e e l  t h a t  t h i s  
b r o k e r  d o e s  a  p a r t i c u l a r l y  g ood  j o b  o f  c o m m u n ic a t in g  w i t h  y o u  a b o u t  c o m p e t i t i v e  
p r i c i n g ,  so  y o u  may g i v e  h im  o n l y  a  6 i n  t h e  s e c o n d  s e r i e s ,  b a s e d  on  t h e  q u a l i t y  
o f  h i s  j o b .
I f  t h e  s e r v i c e  i s  n o t  p e r f o r m e d  a t  a l l ,  p l e a s e  i n d i c a t e  by  u s i n g  t h e  NA b l o c k .
P l e a s e  rem em b er  t h a t  we a r e  o n l y  c o n c e r n e d  w i t h  y o u r  e v a l u a t i o n  o f  t h e  p e r f o r ­
m ance  o f  t h e  b r o k e r  named on  t h e  f i r s t  p a g e  o f  t h e  q u e s t i o n n a i r e ,  ( p l e a s e  
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P a r t  I I I .  I n  e a c h  o f  t h e  f o l l o w i n g  s i t u a t i o n s ,  we w ou ld  l i k e  t o  h a v e  y o u  e v a l u a t e  hpw you  
w o u ld  b e  m o s t  l i k e l y  t o  r e a c t ,  g i v e n  t h e  r e l a t i o n s h i p  t h a t  y o u  h a v e  h a d  w i t h  
t h e  s p e c i f i c  b r o k e r  u n d e r  c o n s i d e r a t i o n ,  ( w h e re  y o u  a r e  u n c e r t a i n  p l e a s e  p r o v i d e  
t h e  b e s t  e s t i m a t e  y o u  c a n )
1 .  You a r e  p r e s e n t e d  w i t h  a  new c o n s u m e r  p r o d u c t ,  m a n u f a c t u r e d  b y  a  s m a l l
p r i v a t e  l a b e l  m a n u f a c t u r e r  who i s  r e p r e s e n t e d  b y  t h i s  b r o k e r .  T h e  b r o k e r  
p o i n t s  o u t  t o  y o u  t h a t  y o u  c a n  a f f o r d  t o  o f f e r  t h e  p r o d u c t  a t  a  c o n s i d e r a b l y  
l o w e r  p r i c e  t h a n  o t h e r  i t e m s  i n  t h e  l i n e  t h a t  y o u  c u r r e n t l y  c a r r y — and  
b a s e d  on  t h i s ,  y o u r  s a l e s  s h o u l d  b e  e x c e l l e n t .  B a se d  o n  h i s  r e p u t a t i o n ,  a n d  
h i s  r e c o m m e n d a t i o n ,  how s t r o n g  w o u ld  y o u  e x p e c t  t h e  p r o b a b i l i t y  t o  b e  o f  
y o u r  a c c e p t i n g  t h e  p r o d u c t ?  ( p l e a s e  c i r c l e  y o u r  c h o i c e )
0-10% 11-20% 21-30%  31-40%  41-50%  51-60%  61-70%  71-80%  81-90%  91-100%
2 .  T he  b r o k e r  h a s  o u t l i n e d  a  p r o m o t i o n a l  p r o g r a m  t o  y o u  on  o n e  o f  h i s  p r o d u c t s
w h ic h  w ou ld  r e q u i r e  y o u  t o  p u r c h a s e  a  f a i r l y  s i z e a b l e  q u a n t i t y  o f  e x t r a  
i n v e n t o r y  t o  t a k e  a d v a n t a g e  o f  i t .  He t e l l s  y o u  t h a t  t h e  p r o m o t i o n  w i l l  
i n c r e a s e  y o u r  s a l e s  s i g n i f i c a n t l y ,  a n d  w i l l  t h u s  h a v e  a  s t r o n g  s t i m u l u s  on 
y o u r  p r o f i t a b i l i t y .  B a se d  o n  y o u r  e x p e r i e n c e  w i t h  h im ,  w h a t  i s  t h e  p r o b a ­
b i l i t y  t h a t  y o u  w i l l  t a k e  a d v a n t a g e  o f  t h e  p r o m o t i o n ?
0-10% 11-20% 21-30%  31-40%  41-50%  51-60% 61-70% 71-80%  81-90% 91-100%
3 .  You a r e  p r e s e n t e d  w i t h  a  new c o n s u m e r  p r o d u c t ,  m a n u f a c t u r e d  b y  a  n a t i o n a l l y
known m a n u f a c t u r e r  who i s  a  p r i n c i p a l  o f  t h i s  b r o k e r .  T h e  b r o k e r  a s s u r e s
y o u  t h a t  t h e  p r o d u c t  h a s  a  s t r o n g  p o t e n t i a l  t o  becom e a n  e x c e l l e n t  s e l l e r ,  
a n d  i s  w e l l - m a t c h e d  w i t h  y o u r  g e n e r a l  l i n e s  o f  m e r c h a n d i s e .  B a s e d  s o l e l y  
on t h e  b r o k e r ' s  f o r e c a s t  o f  s a l e s ,  a n d  h i s  r e p u t a t i o n  w i t h  y o u ,  how s t r o n g  
w o u ld  yo u  e x p e c t  t h e  p r o b a b i l i t y  t o  b e  o f  y o u r  a c c e p t i n g  t h e  p r o d u c t ?
0-10% 11-20% 21-30%  31-40%  41-50%  51-60%  61-70% ‘ '.-80% 81-90%  91-100%
4 .  T h e  b r o k e r  r e p o r t s  t o  y o u  t h a t  h e  h a s  b e e n  m o n i t o r i n g  t h e  s a l e s  o f  a  p a r t i c u l a r  
l i n e  o f  p r o d u c t  t h a t  you  c u r r e n t l y  c a r r y .  He i n d i c a t e s  t h a t  t h e  s a l e s  o f
t h e  p r o d u c t  h a v e  b e e n  t r e n d i n g  dow n w ard ,  n o t  j u s t  i n  y o u r  o p e r a t i o n ,  b u t  i n  
t h e  o v e r a l l  a r e a .  He r e c o m n e n d s  t o  y o u  t h a t  y o u  d i s c o n t i n u e  t h i s  p a r t i c u l a r  
l i n e ,  and  s u b s t i t u t e  a  l a r g e r  q u a n t i t y  o f  a  p r o d u c t  w h i c h  h e  r e p r e s e n t s ,  a n d  
w h ic h  yo u  c u r r e n t l y  c a r r y .  He p o i n t s  o u t  t o  y o u  t h a t  t h i s  move w i l l  i n c r e a s e  
t h e  p r o f i t a b i l i t y  o f  t h e  s e c t i o n  a s  a  w h o l e .  B a s e d  on  y o u r  e x p e r i e n c e  w i t h  
t h i s  b r o k e r ,  w h a t  i s  t h e  p r o b a b i l i t y  t h a t  y o u  w i l l  f o l l o w  h i s  r e c o m m e n d a t i o n ?
0-10% 11-20% 21-30%  31-40%  41-50%  51-60%  61-70% 71-80%  81-90%  91-100%
5 .  T h e  b r o k e r  t e l l s  y o u  t h a t  h e  h a s  made a  s t u d y  o f  y o u r  i n b o u n d  t r a n s p o r t a t i o n
s c h e d u l i n g ,  an d  t h a t  h e  h a s  d e v e l o p e d  some r e c o m m e n d a t i o n s  t o  i n c r e a s e  y o u r
e f f i c i e n c y  i n  t h i s  a r e a .  T h e s e  r e c o m m e n d a t i o n s  i n v o l v e  some r e l a t i v e l y  
i n s i g n i f i c a n t  m o d i f i c a t i o n s  t o  y o u r  c u r r e n t  s y s t e m .  How a p t  a r e  y o u  t o  a c c e p t  
h i s  r e c o m m e n d a t io n s  i n  t h i s  a r e a ?
0-10% 11-20% 21-30%  31-40% 41-50%  51-60% 61-70% 71-80%  81-90%  91-100%
6 .  The b r o k e r  r e p o r t s  t o  y o u  t h a t  h e  h a s  made a  d e t a i l e d  s t u d y  o f  t h e  i n v e n t o r y  
s t o r a g e  and  h a n d l i n g  p r o c e d u r e s  t h a t  y o u  u s e  t o  " h a n d l e "  h i s  p r o d u c t s .  He 
h a s  some s p e c i f i c  r e c o m m e n d a t i o n s  t h a t  w i l l  i n v o l v e  some c h a n g e s  i n  y o u r  
p r o c e d u r e  a n d  m o d e r a t e  e x p e n s e  o n  y o u r  p a r t — b u t  h e  i n d i c a t e s  a  s h o r t  p a y  
b a c k  p e r i o d  i f  t h e  c h a n g e s  a r e  m a d e .  How a p t  a r e  y o u  t o  f o l l o w  h i s  r e c o m ­
m e n d a t i o n s ?
0-10% 11-20% 21-30%  31-40%  41-50%  51-60%  61-70% 71-80% 81-90%  91-100%
P a r t  IV .  P l e a s e  rem e m b e r  t o  a n s w e r  t h e s e  q u e s t i o n s  o n l y  i n  t e r m s  o f  t h e  s p e c i f i c  b r o k e r
u n d e r  c o n s i d e r a t i o n .
1 .  As a n  o v e r a l l  s o u r c e  o f  s u p p l y  t o  y o u ,  t h i s  b r o k e r  i s :
N o t  i m p o r t a n t  M o d e r a t e  V e ry  i m p o r t a n t
1 2 3 4 5 6 7 8 9  
1_____ 1____I____ i____ I____I I I I
2 .  I n  c a s e  o f  a  d i s c o n t i n u e d  r e l a t i o n s h i p  w i t h  t h i s  b r o k e r  an d  t h e  l i n e s
h e  r e p r e s e n t s ,  t h e  d i f f i c u l t y  y o u  w o u ld  f a c e  i n  r e p l a c i n g  h i s  l i n e s  w i t h  
o t h e r s  e q u a l l y  a c c e p t a b l e  ( t o  y o u  a n d  y o u r  c u s t o m e r s )  w o u ld  b e :
E a s y  M o d e r a t e  D i f f i c u l t
1 2 3 4 5 6 7 8 9  
I I I I I I I I I
3 .  I n  t h e  e v e n t  o f  t h e  d i s c o n t i n u a n c e  d i s c u s s e d  a b o v e ,  t h e  n e g a t i v e  e f f e c t  on 
y o u r  p r o f i t s  w o u ld  b e :
Low Medium H igh
1 2 3 4 5 6 7 8 9
I____ J ___ I____ I____ I____I_____ I___ I I
4 .  O v e r a l l ,  y o u  f e e l  t h a t  y o u r  r e l a t i o n s h i p  w i t h  t h i s  b r o k e r  a s  a  s o u r c e  o f  
s u p p l y  i s :
U n s a t i s -  S a t i s -  V ery
f a c t o r y  f a c t o r y  S a t i s f a c t o r y
1 2 3 4 5 6 7 8 9  
i l l  I I I I I I
5 .  I n  y o u r  r e l a t i o n s h i p  w i t h  t h i s  b r o k e r ,  who i s  m ore  i m p o r t a n t  t o  t h e  o t h e r ?
You t o  t h e  b r o k e r  ______  T he  b r o k e r  t o  y o u _______
6. F o r  how many y e a r s  h a v e  y o u  b e e n  d e a l i n g  w i t h  t h i s  b r o k e r ?  _______
7 .  F o r  how m any y e a r s  h a v e  y o u  b e e n  d e a l i n g  w i t h  t h e  sa m e  r e p r e s e n t a t i v e s  
f ro m  t h i s  b r o k e r ?  ______
8 a .  How many new w h o l e s a l e r s  h a v e  e n t e r e d  y o u r  m a r k e t  i n  t h e  l a s t  t h r e e  y e a r s ?  _____
8 b .  How many h a v e  l e f t ?  _______
9 a .  How many new r e t a i l e r s  h a v e  e n t e r e d  y o u r  m a r k e t  i n  t h e  l a s t  t h r e e  y e a r s ?  ______
9 b .  How many h a v e  l e f t ?  _______
1 0 .  H ave t h e  c o m p a n i e s  i n v o l v e d  o r  t h e  c o m p a r a t i v e  r a n k i n g s  ( i n  t e r m s  o f  m a r k e t
s h a r e )  o f  t h e  t o p  f i v e  g r o c e r y  w h o l e s a l e r s  i n  y o u r  a r e a  c h a n g e d  i n  t h e
l a s t  t h r e e  y e a r s ?  Yes ________ No________ __________
1 1 .  H ave  t h e  c o m p a n i e s  i n v o l v e d  o r  t h e  c o m p a r a t i v e  r a n k i n g s  ( i n  t e r m s  o f  m a r k e t
s h a r e )  o f  t h e  t o p  f i v e  g r o c e r y  c h a i n s  i n  y o u r  a r e a  c h a n g e d  i n  t h e  l a s t
t h r e e  y e a r s ?  Y es  ________ No____ __
P a r t  V. The  f o l l o w i n g  t e n  q u e s t i o n s  r e l a t e  t o  t h e  a m o u n t  o f  i n f l u e n c e  o r  c o n t r o l  w h ic h  
t h e  f o o d  b r o k e r  h a s  o v e r  y o u r  o p e r a t i o n s  i n  e a c h  a r e a .  P l e a s e  r e s p o n d ,  u s i n g  
t h e  f i v e  c a t e g o r i e s  i n d i c a t e d .
A g a i n ,  p l e a s e  a n s w e r  t h e s e  q u e s t i o n s  i n  r e l a t i o n  t o  t h e  b r o k e r  s p e c i f i e d  on  
p a g e  1 .
1 .  How much i n f l u e n c e  d o e s  t h i s  b r o k e r  ( 1 ) B r o k e r  h a s  c o n s i d e r a b l y  m o re  i n f l u e n c e
h a v e  o n  y o u r  p o l i c y  a s  t o  t h e  d e p t h  t h a n  I
(n u m b e r  o f  s i z e s  o r  v a r i e t i e s )  o f  t h e  ( 2 ) B r o k e r  h a s  m o re  i n f l u e n c e  t h a n  I
s p e c i f i c  p r o d u c t  t h a t  y o u  w i l l  k e e p  ( 3 ) B r o k e r  a n d  I  h a v e  e q u a l  i n f l u e n c e
i n  y o u r  i n v e n t o r y ?  ( 4 ) l  h a v e  m o re  i n f l u e n c e  t h a n  t h e  b r o k e r
( 5 ) 1  h av e  c o n s i d e r a b l y  m o re  i n f l u e n c e
t h a n  t h e  b r o k e r
2 .  How much i n f l u e n c e  d o e s  t h i s  b r o k e r  ( l ) B r o k e r  h a s  c o n s i d e r a b l y  m o re  i n f l u e n c e
h a v e  on  t h e  t o t a l  n um ber  o f  u n i t s  o f  t h a n  I
i n v e n t o r y  t h a t  y o u  w i l l  m a i n t a i n  a t  ( 2 ) B r o k e r  h a s  m o re  i n f l u e n c e  t h a n  I
a n y  g i v e n  t i m e  (o n  h i s  l i n e s ) ?  ( 3 ) B r o k e r  a n d  I  h a v e  e q u a l  i n f l u e n c e
( 4 ) 1  h a v e  m o re  i n f l u e n c e  t h a n  t h e  b r o k e r
( 5 ) 1  h a v e  c o n s i d e r a b l y  m o re  i n f l u e n c e  
t h a n  t h e  b r o k e r
4.
9.
How much influence does the broker 
have on the price  th a t you charge your 
customers fo r  h is products?
How much influence does the broker 
have on the amount of sa les promotion 
th a t you are w illing  to  undertake for 
h is products?
How much influence does the broker 
have on the product mix th a t you are 
going to  carry?
3 .  o  uch i n f l u e n c e  d o e s  t h e  b r o k e r  ( l ) B r o k e r  h a s  c o n s i d e r a b l y  m o re  i n f l u e n c e
t h a n  I
( 2 ) B r o k e r  h a s  m o re  i n f l u e n c e  t h a n  I
( 3 ) B r o k e r  a n d  I  h a v e  e q u a l  i n f l u e n c e
( 4 ) 1  h a v e  m o re  i n f l u e n c e  t h a n  t h e  b r o k e r
( 5 )1  h a v e  c o n s i d e r a b l y  m o re  i n f l u e n c e  
t h a n  t h e  b r o k e r
( 1 ) B r o k e r  h a s  c o n s i d e r a b l y  m o re  i n f l u e n c e  
t h a n  I
( 2 ) B r o k e r  h a s  m o re  i n f l u e n c e  t h a n  I
( 3 ) B r o k e r  a n d  I  h a v e  e q u a l  i n f l u e n c e
( 4 ) 1  h a v e  m o re  i n f l u e n c e  t h a n  t h e  b r o k e r
( 5)1  h a v e  c o n s i d e r a b l y  m o re  i n f l u e n c e  
t h a n  t h e  b r o k e r
(1 ) B r o k e r  h a s  c o n s i d e r a b l y  m o re  i n f l u e n c e  
t h a n  I
( 2 ) B r o k e r  h a s  m o re  i n f l u e n c e  t h a n  I
( 3 ) B r o k e r  a n d  I  h a v e  e q u a l  i n f l u e n c e
(4 ) 1  h a v e  m o re  i n f l u e n c e  t h a n  t h e  b r o k e r
( 5) 1  h a v e  c o n s i d e r a b l y  m o re  i n f l u e n c e  
t h a n  t h e  b r o k e r
6 .  How much i n f l u e n c e  d o e s  t h e  b r o k e r  ( l ) B r o k e r  h a s  c o n s i d e r a b l y  m ore  i n f l u e n c e
h a v e  on  y o u r  d e c i s i o n  t o  a d d  a  new p r o -  t h a n  I
d u c t  t o  y o u r  o f f e r i n g ?  ( 2 ) B r o k e r  h a s  m o r e  i n f l u e n c e  t h a n  I
( 3 ) B r o k e r  a n d  I  h a v e  e q u a l  i n f l u e n c e
( 4 ) 1  h a v e  m o re  i n f l u e n c e  t h a n  t h e  b r o k e r
( 5 )1  h a v e  c o n s i d e r a b l y  m o re  i n f l u e n c e  
t h a n  t h e  b r o k e r
7 .  How much i n f l u e n c e  d o e s  t h e  b r o k e r  ( l ) B r o k e r  h a s  c o n s i d e r a b l y  m o re  i n f l u e n c e
h a v e  on  y o u r  d e c i d i n g  how l a r g e  a n  o r d e r  t h a n  I
( 2 ) B r o k e r  h a s  m ore  i n f l u e n c e  t h a n  I
( 3 ) B r o k e r  a n d  I  h a v e  e q u a l  i n f l u e n c e
( 4) 1  h a v e  m o re  i n f l u e n c e  t h a n  t h e  b r o k e r
( 5)1  h a v e  c o n s i d e r a b l y  m o re  i n f l u e n c e  
t h a n  t h e  b r o k e r
8 .  How much i n f l u e n c e  d o e s  t h e  b r o k e r  ( 1 ) B r o k e r  h a s  c o n s i d e r a b l y  m ore  i n f l u e n c e
t h a n  I
( 2 ) B r o k e r  h a s  m o re  i n f l u e n c e  t h a n  I
( 3 ) B r o k e r  a n d  I  h a v e  e q u a l  i n f l u e n c e
( 4)1  h a v e  m ore  i n f l u e n c e  t h a n  t h e  b r o k e r
( 5)1  h a v e  c o n s i d e r a b l y  m o re  i n f l u e n c e  
t h a n  t h e  b r o k e r
( 1 ) B r o k e r  h a s  c o n s i d e r a b l y  m ore  i n f l u e n c e  
t h a n  I
( 2 ) B r o k e r  h a s  m o re  i n f l u e n c e  t h a n  I
( 3 ) B r o k e r  an d  I h a v e  e q u a l  i n f l u e n c e
( 4) 1  h a v e  m ore  i n f l u e n c e  t h a n  t h e  b r o k e r
( 5)1  h a v e  c o n s i d e r a b l y  m o re  i n f l u e n c e  
t h a n  t h e  b r o k e r
1 0 .  How much i n f l u e n c e  d o e s  t h e  b r o k e r  ( l ) B r o k e r  h a s  c o n s i d e r a b l y  m o re  i n f l u e n c e
t h a n  I
( 2 ) B r o k e r  h a s  m o re  i n f l u e n c e  t h a n  I
( 3 ) B r o k e r  and  I  h a v e  e q u a l  i n f l u e n c e
( 4 ) 1  h a v e  m o re  i n f l u e n c e  t h a n  t h e  b r o k e r
( 5)1  h a v e  c o n s i d e r a b l y  m ore  i n f l u e n c e  
t h a n  t h e  b r o k e r
to  place a t  any given time?
have in regard to your decision to  de­
le te  a product from your offering?
How much influence does the broker 
have in regard to your decision con­
cerning the transpo rta tion  mode to use 
in  receiving inbound shipments from 
manufacturers?
have on your overall operation?
Part VI. In th is  portion of the questionnaire, we would lik e  to have you evaluate your 
feelings about the re la tio n sh ip  which you have with the sp ec ific  food broker 
under study. To do so , we would lik e  to  have you assign a plus number (from 
1 to 5) to  items in  the following l i s t  th a t you think accurately  describe the 
re la tio n sh ip . The more accurate the d escrip tion , the higher the plus number 
you should use.
For words in  the l i s t  th a t DO NOT describe the re la tio n sh ip , assign a minus 
number (from -1 to  -5 ) . As above, i f  a word is  s lig h tly  inaccurate, use a number 
such as -1 to  describe i t —i f  grossly  inaccurate, use a -5 .
- 5  —4  —3 —2 “ 1 +1 +2 +3, +4
1. C o o r d i n a t i o n ( ) ( ) { ) ( ) ( ) ( ) ( ) ( ) ( )
2. U n r e a s o n a b l e  dem ands ( ) ( ) ( ) ( ) { ) { ) ( ) ( ) ( )
3 . C r o s s n e s s ( ) ( ) ( ) ( ) ( ) ( ) ( ) ( ) ( )
4 . C o a l i t i o n  o f  i n t e r e s t s ( ) ( ) { ) { ) ( ) ( ) ( ) ( ) ( )
5 . I n c o n s i s t e n c y { ) ( ) ( ) ( ) ( ) { ) ( ) ( ) ( )
6. R e s p e c t f u l n e s s ( ) ( ) ( ) ( ) ( ) { ) ( ) ( ) ( )
7 . M utua l  c o n f i d e n c e ( ) ( ) ( ) ( ) ( ) ( ) ( ) ( ) { )
8. E m o t io n a l  o u t b u r s t s
9 . D i s s e n s i o n ( ) { ) { ) ( ) ( ) ( ) ( ) ( ) ( )
10. C o m p a n io n s h ip ( ) ( ) ( ) ( ) ( ) ( ) ( ) ( ) ( )
THANK YOU.
